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MAU CHIEN LUQ'C BAN HANG
TANG DOANH THU HIEU QUA

M3u chién Iwoc ban hang chinh la tai liéu gitp doanh nghiép xac dinh dwg'c muc tiéu ré rang.
Day ciing 1a mét trong nhirng cach tang doanh sd ban hang hiéu qua. Khi xay dwng mau
chién lwoc, doanh nghiép c6 thé dinh hwéng cho nhan vién va quan ly, do luwéng cong viéc
hiéu qua hon.

1. Bwéc 1: Dinh vi

Ban can xac dinh dwgc doanh nghiép minh la gi? Cung cap san pham/dich vu nao? Cong
nghé san xuat ra sao?

San pham/dich vu ctia doanh nghiép cé diém gi ndi bat? So véi cac san pham cung loai né
con nhirng mat han ché nao?

M6 hinh kinh doanh la gi?
Dau 13 déi twong khach hang muc tiéu? Phan tich cu thé vé do tudi, gidi tinh, phan bé...

Phan tich SWOT nham danh gia loi thé canh tranh, cling nhv nhwoc diém cia san
phadm/thwong hiéu, danh gia nhirng thuan loi va khé khan.

d nl””l” ?

Pinh vj cac yéu té trong chién lroc ban hang
2. Bwére 2: Xac dinh muc tiéu

Mau chién lvgc ban hang khong thé khong nham dén muc tiéu. Ban can phai xac dinh duoc
muc tiéu trong tirng giai doan cu thé. Vi du nhu’doanh thu/lgi nhuén tron 6 thang, 1 nam, 2
nam... Bé xac dinh muc tiéu, ban ap dung quy tac SMART, trong dé:

e S - Specific: Muc tiéu cu thé, rd rang, chi tiét.
e M - Measurable: do lvong duworc.
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e A - Achievable: Cé thé dat dwoc, trong kha néng.

e R - Realistic: Thyc t&, khdng vién vong.

e T - Time bound: Thoi han dé dat dwoc muc tiéu.
3. Bwéc 3: Chuan bij

Ban can chudn bj vé tai chinh bang cach huy dong von va xac dinh mirc dau tw vao doanh
nghiép la bao nhiéu? Chi phi nay s& dwoc phan bo vao nhirng viéc gi? Ngoai ra, ban can
phan tich cac chi so dau tw? Phan tich cac diém hoa von? Céach quan ly quy va dong tien?

Tiép theo, hay chuan bj vé ngudn cung bang cach dam phan véi nha cung cap, lwa chon
nguon cung phai phu hop vé gia ca va chat lwvgng.

Xac dinh dwoc gia ban la bao nhiéu?

Sau dd, hay chon kénh ban hang phu hop, khi da Iwa chon dugc kénh ban héng,‘ ban cé thé
lwa chon Cé’Ch to chirc ban h?ng triee tiep hoac qua cac dai ly. Bong thi, ban can xac dinh
dwoc hé thong dai ly dwoc to chirc ra sao, c6 nhan vién ban hang hoac céng tac vién hay
khong?...

Ban can xay dwng kich ban sale, chwong trinh ban hang. Mot vai cach gia tang chwong trinh
ban hang hiéu qua nhu: chwong trinh giam gia, khuyén mai, chinh sach wu dai, chiet khau
hap dan cho daily...

Cudi cuing, hay Ién ké hoach quang céo, Marketing. Nhw vay, ban da hoan thanh buoc thir
3 cua mau chien luvgc ban hang.

4. Bwéc 4: Tién hanh trién khai

DPén budc nay, ban can trién khai chwong trinh ban hang va hoan thién cac hé théng chudi
cung ng...

Trién khai cac chwong trinh tiép thi, quéng céo, cac chién dich xuc tién thwong mai...
Tiép can khach hang truc tiép hoac gian tiép qua dién thoai, email...

Sau d9, 1én ké hoach dam phan, chét don, ky két hop ddng va thuc hién giao dich.
Cach cham soc khach hang, chinh sach bao hanh.

5. Bwée 5: Theo doi, giam sat va diéu chinh

Ban can danh gia hiéu qua Marketing xem chién dich c6 hiéu qua hay khong? Ty I& chuyén
doi nhw thé nao?...

Ngoai ra, ban can phai danh gia chwong trinh ban hang qua chinh sach wu dai c6 hap dan
va co6 thuan lgi cho cac dai ly hay khéng?...

Do lwong doanh sb, doanh thu theo tirng tuan, tirng thang. Sau dé, danh gia hiéu suét cong
viéc.

Theo ddi phan hdi clia khach hang vé thai d clia nhan vién, vé san pham, chinh sach khuyén
mai... Bé tir do, ban c6 thé dieu chinh va stra doi cac hoat dong kinh doanh sao cho kip thoi
va hop ly.

Cubi cung, ban téng két, nghiém thu va danh gia kha nang dat dwoc muc tiéu kinh doanh.
Chi can ban nam vitng 5 budc co ban trong mau chién lwgc ban hang nay, ban cé thé xay
dyng dugc mot ban chién lwoc ban hang hoan hao. biéu quan trong la ban can vach ra ting
ké hoach that cu the, chi tiet va rd rang, dong thoi kién dinh trong viéc thwc hién nhirng muc
tiéu nay.
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