CHIEN LUQ'C KINH DOANH SHOP MY PHAM
THANH CONG

Hién nay nhu cau s dung my phadm clia con nguwdi dang cang ngay cang tang cao va kinh
doanh my pham ciing tr& thanh mét nganh nghé cé tiém ndng va dwoc nhiéu ban tré chi y
dén. Tuy nhién du & kinh doanh my pham hay mét loai mat hang nao khac thi ciing sé gap
vo sb van dé rac réi va kho khan ma ban can phai giai quyét. Cung tham khao néi dung tai
liéu dwdi day dé tim hiéu thém vé nhirng chién lwoc kinh doanh m§ phadm gitp ban thanh
cong.

1. Cac hinh thic kinh doanh my pham

My phadm & mét trong nhirng san phadm dwoc nhiéu chi em yéu thich, né khéng chi 1a san
pham gilp céc chj em c6 thé phuc héi, cham séc lan da ctia minh ma con gitp cho céc chi
em chiva tri dworc cac khuyét diém, mang lai sw twoi tré, min mang va vé ngoai tw tin cho cac
chi em. My phdm bao gébm nhiéu loai, t» m§ phdm chdm séc da cho dén my pham trang
diém, méi loai s& c6 moét cach st dung va mang lai gia tri riéng cho nguwdi siv dung.

Hiéu dwoc nhu cau cla ngudi tiéu dung nhat 1a dbi véi phai ni, nhiéu nguoi da bat du nghi
dén viéc kinh doanh m§ phdm. Vira c6 thé dap ing dworc nhu cau st dung my phdm da dang
cdia chi em lai viva c6 thé kiém thém mét khoan thu nhap cho chinh minh, tw chd hon vé kinh
té. Hién nay hai hinh thirc kinh doanh m§ phdm dwoc nhiéu ngwdi quan tam va lwa chon do
chinh 1& m& shop my phdm hoac ban my phdm online thdng qua cac trang Website,
Facebook, Zalo, Instagram,...

Dbi v6i phwong an mé shop my pham kinh doanh thi sé vén dau tw ma ban can phai bé ra
sé& nhiéu hon so voi phuong &n kinh doanh my phadm bang phwong thirc online. Déi lai ban
sé c6 mot dia chi co s& kinh doanh rd rang, khach hang c6 thé dén mua hang truc tlép va
tang d6 uy tin cta ctva hang ban nhiéu hon. Ban vira co khong gian dé trwng bay nhiéu loai
my pham va khach hang khi dén day sé to mo hon vé san pham trwng bay, ban c6 thé tw
van nhirng loai my pham can thiét va tang sé lwong tiéu thu.

Tuy nhién hién nay ciing c6 rat nhiéu ban tré lwa chon hinh thirc buén ban online va da thanh
cobng. Véi phwong thire ban hang online nhuw thé nay, khach hang sé khéng duorc truc tiép
tan mat nhin thdy san pham ngoai d&i thwe ma chi nhin théng qua hinh &nh, hai bén mua
ban ciling trao dbi v&i nhau qua cac tin nhan, cho nén hinh thérc nay chi thanh cdng khi ban
da tao dwng dwoc niém tin cho khach hang. Khi da dwoc ngwdi mua hang tin twéng thi ho
sé |a ngudi quang ba thwong hiéu gitp ban, khach hang sé tw ddng tim dén véi ban nhiéu
hon.

Hinh thiec kinh doanh m§ pham online sé gitp ban tiét kiém dwoc mot khoan chi phi vén bd
ra, ban sé& khoéng phai tbn mét khoan phi dé thué mét bang kinh doanh, mua cac vat dung
trang tri, trwng bay, khéng phai tra tién dién, tién nwéc va cac chi phi khac hang thang. Day
ciing chinh 1a mét hinh thirc budn ban thuan lgi cho nhitng ban dam mé kinh doanh my pham
nhwng khéng c6 vén dé lay hang cé san.

Va ban ciing co thé Iwa chon bat cir mét hodc nhiéu dia chi khac nhau dé kinh doanh nhuw
ban hang théng qua Facebook, Zalo, Youtube, Website,... Tuy nhién néu nhw ban lya chon
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hinh thirc kinh doanh m§ pham online thi dau tién ban phai bé ra mét s6 vén nhat dinh dé
chay facebook, quang cao trang budn ban cta ban dé nhieu nguoi cé thé biét dén thwong
hiéu ctia ban nhiéu hon, thu hat khach hang.

2. Chién lwoc kinh doanh my pham thanh céng

Du 1a kinh doanh my§ phdm hay b4t cr mét mat hang nao thi trwéc khi kinh doanh ban ciing
phai ndm virng dwoc nhirng kién thirc, kinh nghiém dé c6 thé tién hanh kinh doanh mét cach
thuan loi nhét, tranh dwoc nhivng rdi ro déng thoi cling tranh dwoc thua 16 trong qué trinh
kinh doanh. Sau day |1a nhirng chién luvoc kinh doanh my phdm can ndm dwoc néu mudn
kinh doanh m§ pham thanh cong.

2.1 Nghién ciru thj trwéng nhu cau cta khach hang

Trwéde khi xac dinh kinh doanh my pham thi viéc dau tién ban phai nghién ciru thi truéng,
xac dinh nhu cau tiéu dung my phadm cla con nguwdi & mirc dd nhw thé nao, dbi twong ma
minh muén hwéng dén la gi, ho dung gi va thich gi, diéu kién tai chinh ctia ho nhw thé nao, ...
Hién nay v&i sy phd bién cia my pham thi hdu nhw Itra tudi ndo ciing ¢é nhu cau s dung
my pham va mdi loai s& c6 nhirng loai my pham véi cac tac dung khéac nhau phi hop véi lan
da cua minh.

Déi véi Ira tudi teen thi cac dong my phdm Han Quéc, my phdm diu nhe va c6 gia ca vira
phai sé la nhirng lwa chon wu tién hang dau cho cac cé gai. Con dbi voi dé tudi tir 25 — 35
thi cac cd nang sé& huéng dén nhivng dong my phdm cham séc da, cai thién lan da, nhirng
dong my phadm co thé kha dat tién nhwng chat lwong. Con cac quy ba tir 40 tudi tré 1én thi
da phan tap trung vao nhirng dong my phdm cao cap, phuc héi lan da bj 140 hdéa va x6a me
khuyét diém cho tudi tac.

My phadm da dang vé thuwong hiéu, kiéu loai, tac dung va phi hop véi tirng d6 tudi khac nhau,
chinh vi vy ma viéc nghién ctru nhu cau tiéu ding cta khach hang la mét trong nhirng yéu
td rat quan trong va can thiét. N6 sé gitp ban c6 thé xac dinh dwoc dbi twong khach hang
chinh ma minh muén hwéng dén, sau dé tim nguén hang phd hop véi loai my phdm can tim
va c6 nhirng phwong phap quang cao phu hop.

2.2 Tim kiém ngudn hang my pham

Sau khi da nghién ctru thj tredng va xac dinh déi twong khach hang ma minh muén hwéng
dén |a ai thi ban bat dau tién hanh tim kiém cho minh nguén hang my pham si chéat lwong,
uy tin va gia si tét nhat. Khéng dwoc qua quan tdm dén gia ca ma Iwa chon nhirng dia chi
gia ré nhuwng lai khéng ddm bao vé chat lwong san pham, viéc mua ban my pham kém chét
lwong sé khién cho viéc kinh doanh my pham cla ban khéng bén virng, khéng cé uy tin thi
sé& nhanh chong sup db.

Ban c6 thé nhap hang my pham tlr nhirtng shop ban my pham 1&n, day la hinh thirc pho hop
cho nhitng d6i twong méi bat dau kinh doanh, cé vén dau tw kha it va c6 thé 14y hang véi sé
lwgng it ma khong lo vé viéc bj ton kho. Tuy nhién néu lay si my phdm bang hinh thirc nay
thi sé cd gia cao hon so voi thong thuong. Nhiéu ngucyl nghi dén viéc tim dén céac cho dau
mdi I&n tai cac thanh phd, vira mua dwoc véi gia re lai vira khong ¢6 nhiéu chinh sach ruom
ra, tuy nhién néu nhw ban khéng c6 kinh nghiém vé my pham thi viéc mua tring hang nhai,
hang kém chét lwong l1a diéu kha dé xay ra.
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Nhiéu ngwdi hién nay st dung hinh thirc d&t hang va mua hang truc tuyén théng qua cac
trang thwong mai dién t& nhw Lazada, Shoppe, Sendo, ... Hinh thirc nay vira tiét kiém duoc
théi gian lai viva c6 thé mua hang véi gia si tot nhat. Tuy nhién trwéc khi mua hang thi ban
can tim hiéu va xac dinh dé uy tin, chat lwong cda trang website d6 trwdc khi mua hang dé
tranh mua hang nhai, hang kém chét lwong.

Néu nhw ban cé ngudi than, nguwdi quen dang sinh sdng tai nwéc ngoai va co thé di lay hang
m§ pham va chuyén vé Viét Nam gitp ban thi ban cé thé van dung hinh thirc 1ay hang xach
tay tlr nwé'c ngoai. V&i phwong thire nay ban sé tao dwoc sy uy tin cho khach hang vé chat
lwong, ngudn gbc san pham, ban ciing sé& khong lo 1ang vé viéc ton kho vi hang sé dwoc |y
vé theo danh sach ma khach hang d order.

Ngoai ra nhleu ban con chon hinh thire kinh doanh mat hang my phdm handmade, day |a
trao lwu kha ndi trong nhirng nam gan day. Tuy nhién sb lwvgng nguwdi str dung hang my
pham handmade van con han che do da phan khéach hang van con e ngai ve quy tinh san
xuéat, chat lwong san pham va van dé vé sinh an toan cla san pham Chinh vi vay néu nhw
ban quyét dinh tw lam my phdm va kinh doanh my pham thi t&t nhat nén can than va khao
sat thi trwdng trwedre khi kinh doanh.

2.3 Phan tich déi tha

Hién nay, c6 rat nhiéu nguoi da bat dau nghi dén viéc kinh doanh my pham va bat tay vao
viéc kinh doanh cGia minh. Cho nén khi ma c6 qué nhiéu déi thi canh tranh thi buéc ban phai
phan tich ki lwérng déi thi nhw thé nao, diém manh va diém yéu, nhixng kénh ban my phdm
ma dbi thay ap dung, nhirng chinh sach khién nguwdi tiéu dung lwa chon,...

Khi da xac dinh dwoc diém manh va diém yéu cla cac dbi tha thi ban c6 thé rat kinh nghiém
cho chinh minh, hoc tap nhirtng diém manh va khéc phuc cac diém, han ché dé thu hat cac
khach hang dén va mua san phdm cta minh. Dé ra nhirtng chwong trinh wu dai, khuyén mai
vao céc dip 18 quan trong, cac chuong trinh mua san pham sé duoc tang kém phu kién kep
toc, day budc toc, cac chwong trinh mién phi ship, giam gia,. ..

3. Pja chi nguén hang my pham chat lwong, gia tét

Hién nay c6 rat nhiéu dia chi chuyén cung cap nhirng mat hang my pham ndi tiéng tir cac
nwaoc trén thé gidi nhw my pham Han Qudc, my pham Phap, my pham Thai Lan, my pham
Nhat Ban, ... Diéu nay sé gitp cho nhirtng ai dang co6 y dinh kinh doanh c6 nhleu sy lwa chon
hon dé Iay si my pham, tuy nhién ciing tang phan rdi ro hon vé nguén gbc xuéat x&, chat
lwong ngudn hang my pham.

4. Nhirng thuan lei khi chon kinh doanh my pham

NGi vé céai thuan loi dau tién khi kinh doanh m§ phdm d6 chinh la nhu ciu lam dep cuda chi
em la rat 1&n va phong pha, phu ni luén muédn dep, dep hon niva va dep mai nén viéc cham
s6c da mat hay trang diém la diéu khong thé thiéu. V&i thi trudng héi nhap, co hoi dé cac
thucyng hiéu nwéc ngoai tran vé Viét Nam ciing 1a co hoi d& chi em théa stre lwa chon cac
san phdm. Chwa ké dén la nhirng cong ty my ph&m trong nuéc cling ra strc san xuat, chay
dua cung nhirng hang nwédc ngoai ndi tiéng. Nhw vay cé thé ndi rang nhu cau clia ngudi ban
va nguw®i mua cang ngay cang lon.
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Diéu thir 2 d6 la ngudn hang my pham luén da dang, phong phu, tiv nhixng sé&n pham co ban
nhat la son, phan m4, sira riva mat... cho dén cac san pham cham séc sau cho da mét déu
ludn sén trén thj trwdng. Viéc ban tim nhirng ngudn hang la vé cung dé dang. Ban c6 thé lva
chon kinh doanh m§ phdm Han Quéc, Nhat Ban hay my pham Chau Au, my pham Viét Nam,
my phdm handmade déu dwoc. Ngudn hang ma ban nhap thi nén tim hiéu ky cac cong ty,
nha phan phéi Ién dé tranh bi Ilra d&o nhé.

Va diéu khién kinh doanh my pham trong th&i dai nay hét stre thuan loi d6 chinh la sy phéat
trién ca mang Internet. DU ban khdng cé nhiéu vén nhuwng van c6 thé kinh doanh my pham
online bang cach dwa hinh anh san phadm clGia minh dén hang triéu ngwdi trén mang théng
qua Facebook, Instagram, Website... mét cach cwc ky don gian. Hién nay nhiéu chi shop
con tién hanh Live Stream trén mang dé trwc tiép gidi thiéu tac dung san pham hoéc dung
thi trdi nghi@m cho khach hang thay tan mat.

5. Cac bwéc mé clpa hang kinh doanh my pham
5.1 Nam r& quy dinh vé quan ly my pham

Pé kinh doanh my pham hiéu qua nhat thi dau tién, ban can nam duoc va hiéu ré cac quy
dinh vé quan Iy my phdm cla bé y té vé cac van dé nhu:

Gidy phép dang ky kinh doanh

Gidy to& cho viéc cong bd cac san pham my pham

Théng tin san pham rd rang, day da vé ngudn gbc xuat x

Cac yéu cau ve an toan san pham

Céc yéu cau vé quang céo (rat nhiéu cac don vi quang cdo my pham sai sw that da bj
co quan chtrc nang phat rat nang)

5.2 Chuan bi tien von de kinh doanh

Pé kinh doanh my pham hiéu qua thi viéc xac dinh s6 von bo ra 1a mét yéu td hét stire quan
trong. N6 chi phdi rat nhieu den hinh thirc va quy mo kinh doanh cua ban.

Néu c6 sb vbn han ché thi ban c6 thé Iwa chon hinh thrc kinh doanh my phdm online hoac
mé& clra hang véi quy mé nhé 1&. Con néu ban ¢ vén day du thi hoan toan co thé nghi dén
viéc m& mot clra hang 1én, két hop véi viéc ban hang da kénh, déng théi sé lwong mat hang
nhap vé sé nhiéu va da dang hon.

Tuy nhién, du von nhiéu hay it thi ban ciing can tinh toan that can than bi vi ngoai cac chi
phi ¢é dinh de dau tw cho ctra hang nhw thué mat bang, mua td ké, thué nhan vién, tién
hang, phan mém quan ly ban hang,... thi con c6 thé phat sinh thém nhiéu chi phi khac.

5.3 Lwa chon nhan hang, san pham dé kinh doanh

Muébn kinh doanh thi phai c6 hang dé ban phai khéng nao? Day la giai doan ban can phai
can nhac ngay tir 1an dau tién xuat hién y twéng kinh doanh my pham. Bé c6 thé la dé make-
up, son dwdng, kem chdng néng, kem dwéng da, stva rira mat... Trén thi trwdng hién nay c6
vo van cac thwong hiéu my pham trong va ngoai nwéc, tuy nhién dirng bao gi¢ cho rang ban
sé 6m tat ca cac loai thwong hiéu nay d& ban my pham nhé, nhat 1a khi ban chwa cé nhiéu
kinh nghiém trong linh viec nay.
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Mot goii y danh cho ban dé la lwa chon nhirng méng ma ban chuyén sau va da co kinh nghiém
san xuat hodc phan phdi la meo nhé tiép theo clia kinh doanh my pham. Vi du, ban c6 nhirng
hiéu biét nhat dinh vé ban cac san pham makeup tw nhién, hoac my pham thién nhién hay
dudng mdi chang han. Khéng nén cb gang san xuat hoac phan ph0| qué nhiéu thir cting mot
ltc tir ngay ban dau khi kinh doanh m§ phdm. Hon thé nira, bang viéc lwa chon thij trwdng
ngéch, ban cé thé tap trung xay dwng nhirng chién lwoc marketing phi hop véi ddi twong
khach hang muc tiéu.

Déng thoi, theo kinh nghiém kinh doanh my pham, c6 thé ban chwa biét mét sé thwong hiéu
m§ pham khong cho phép bat civ don vi nao kinh doanh san phdm mang tén thwong hiéu
cua ho, trir khi d6 la dai ly Gy quyén hodc ctra hang thudc sy quén Iy cta ho. Vi vay, ban can
tim hiéu that k§ thdng tin dé tranh xay ra nhirtng xung dét vé luat phap.

5.4 Mé& ctra hang

Dé m& clra hang kinh doanh my pham, ban c6 2 sw lva chon: Thué mat bang tai khu vic
trung tdm, déng ngwdi qua lai, hoac kinh doanh tai khu viec gan nha véi gia ca mat bang phai
chang (hoac ty m& ctra hang tai nha cia minh).

Vi tri dia Iy quyét dinh rat I&n dén sy thanh céng khi kinh doanh my phdm ban 1&. Du 1a dia
diém & dau, ban cling nén chon nhirng khu vic c6 mat dd cw dan qua lai ddng duc, dwdng
phé di lai d& dang, c6 chd dé& xe thodi mai cho khach hang,... Tim nhirng dia diém co gia
thué ré dé bat diu |a I&i khuyén rat hiru ich, khi ban chwa rd san phdm ctia minh cé duoc thi
trwdng yéu thich hoac liéu ban cé dd ngudn Iwc canh tranh véi cac thwong hiéu khac hay
khéng.

Tuy nhién, ban ludn phai nhé rang, dia diém cra hang my pham chi |a mét trong sé cac yéu
t6 &nh huéng dén hoat dong kinh doanh ctia ban. Phan 1&n, khach hang tim dén ctra hang
my pham clia ban béi chat lwong san pham, dich vu cham séc phuc vu khach hang nhiét
tinh, tan tam. Thuc t&, c6 kha nhiéu ctra hang my pham ndi tiéng dwoc dong dao cac ban tre
biét dén déu khong co6 duoc vi tri qua dep. Vi vay, néu chon dugc dia diém dep thi ban da
cé dwoc mot loi thé rdi dé.

5.5 Thiét ké va trang tri ctra hang

Phong cach, thiét ké clra hang sé tac dong dén nhin nhan ctia khach hang vé ctra hang.
Céach ban thiét ké, trang tri c6 thé lam ctra hang my pham tré& nén "cao cap" hon hoac "ré
tién" hon.

Ngoai ra, @& mang dén hinh anh chuyén nghiép clia ctra hang my pham trong méat khach
hang, ban nén trang bi cho quay thu ngan mot bo thiét bi hd tro ban hang gébm: May in hda
don, may quét ma vach. Néu ctra hang my phadm ban mé ra véi mé hinh I&n, ban nén tham
khao moét sé thiét bi cho ctra hang ban 18.

5.6 Thué nhan vién
Viéc thué nhan vién cho ctra hang kinh doanh my phadm sé phu thuéc vao 2 yéu td do 1a sb

lwong khach va mat hang ban dang ban. Néu chi ma&i tap kinh doanh thi 161 khuyén danh cho
ban la khéng nén tuyén thém nhan vién b&i ban dau ban chwa dinh hinh dwoc con s6 doanh
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thu cu thé tirng thang, do vay sau 3 - 6 thang néu viéc kinh doanh di vao 6n lvgng, co lwgng
khach déu dan thi luc d6 ban tuyén thém nhan vién cling chwa mudn.

Hay cb géang t6i wu s6 ngudi nhat co thé bang cach st dung phan mém quan Iy ban hang,
giup tiet kiém mét phan chi phi, nhat la trong giai doan méi bat dau kinh doanh.

5.7 Quang ba thwong hiéu

Mét trong nhirng bwéc cuwe ky quan trong va khé khan trong thi trudng day canh tranh hién
nay. Bén canh viéc ban hang tai clra hang theo céach truyén théng V@i ti 1€ ngudi siv dung
Internet mua hang ngay cang cao, t4t nhién cac ban khong thé bd qua kénh ban hang day
tiém nang nay roi. Ban cling can tap trung vao xay dung nhan dién vé cac san pham dac biét
ban dang cé déi v&i khach hang muc tiéu. Kham pha céac dia diém thich hop trong thanh phd,
dwa san pham cta minh t&i cac don vi c6 st dung my pham dé quang ba.

Ngoai ra ban ciing cé thé t6 chirc cac budi event ra mat sdn pham, cac chwong trinh khuyén
mai, giam gia.

Ngoai ra, trén cac kénh social va website, tat ca cac san pham déu can co hinh anh rd nét
va miéu ta thdng tin mot cach chi tiét nhat. Xay dwng cac chién lwoc content hiéu qua dé
tang sw twong tac véi nhivng follower trén mang xa hoi.

5.8 Xay dwng ké hoach Marketing

M6t ké hoach marketing dung dan sé vach ra cho cac ban nhirng huo’ng di dé tiép can toi
nhleu khach hang nhat. Cac san phdm néi chung va vé& nganh my pham noi rleng mudn cé
cau nhiéu hay khéng phu thudc vao déi ngli marketing cé tao ra xu huwéng cho san pham dé
hay khong.

5.9 Test san pham

Pé viéc kinh doanh m§y pham thanh cong hon thi trwwdc khi quyét dinh ban loai mat hang my
pham gi, hay kiém tra s&n pham d6. Tang mot s6 mau cho nhirtng nguoi quen, ban be, va
chinh ban than minh dé& danh gia s hai long vé san pham so véi mic gia tlen Buwéc nay sé
gitip ban xac dinh thém liéu thj trwéng va cac tép khach hang muc tiéu c6 sén sang dén nhan
san pham ctia minh hay khéng.

5.10 Cham séc va phan héi nhirng y kién tir khach hang

M6t khau khéng kém phan quan trong dé chinh la cham séc khach hang. Viéc c6 khach mua
da 1a diéu kho, chadm séc, support khach, gitr chan khach con la chuyén khé hon, béi mudn
"tdn tai" trén "chién trwdng" Ac liét nay, ban phai s& hiru cho minh mét kj ndng cham séc
khach hang giéi dé khach ludn s dung dich vu ciia ban chir khéng phai cta dbi tha.

Va phan héi ctia khach hang chinh 1a nhirng diéu quy gia cac doanh nghiép nhan duoc, boi
nh& d6 ma minh biét minh con dang thiéu sét gi va can cai thién gi. Nhwng dé nhan dwoc
nhirng 1&i feedback dé thay vi chd doi khach hang chi dong, ban nén chu dong de nghi ho
nhan xét vé minh.
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C6 thé néi kinh doanh my pham khéng hé kho, cai kho 1a l1am sao dé tru vivng khong bi dao
thai trong nganh cong nghiép day tinh canh tranh nhw thé nay. Kinh doanh my pham la mét
nganh vo cling tiém nang tai Viét Nam, néu khéng ngai thir thach, van con rat nhiéu co' hoi
cho ban dé 1am giau trong thj trwéng nay.

eLib.vn: Thu vién truc tuyén mién phi
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