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CHIEN LUPO'C KINH DOANH SHOP QUAN AO HIEU QUA

M hinh kinh doanh ctra hang quan ao dang dwoc kh& nhiéu ban tré yéu thich hién nay. Pay
la con dwdng ma kha nhiéu ngudi lwa chon dé khéi nghiép, né chiém dén 30% tdng sb cac
nganh nghé duwoc lwa chon dé khéi nghiép kinh doanh. Vay tai sao no6 lai 1a nganh nghé
dwoc nhiéu nguoi lwa chon khi méi bat dau kinh doanh? Va chién lwoc kinh doanh ctra hang
quan 4o hiéu qua la gi?

1. Ly do mé hinh kinh doanh quan 4o phat trién

Lwong khac hang 1&n, thi trwéng ban hang tiém nang va chwa bao gid c6 dau hiéu chirng
lai.

Tilé dau tw rai ro ctia nganh nay 1a rat thap so véi cac nganh thwong mai khéc trén thj treong.
Vén dau tw thdp hon mét sd nganh.
Phwong thirc tiép can khach hang dé dang, thuan tién.

Ti 1& rti ro thap khéng cd nghia Ia kinh doanh dé& dang, vi cr c6 10 ctra hang dwoc mé ra thi
phai dén 4 clra hang phai déng ctra va chuyén nhwong do khéng co chién lwoc kinh doanh
rd rang. Chinh vi vay khi ban da cé ké hoach kinh doanh ctra hang quan &o hay cac loai kinh
doanh khéc thi ban phai c6 mét chién lwgc hoan hdo dé& mé hinh kinh doanh dwoc phat trién.

2. Chién lwoec kinh doanh nhw thé nao?
2.1 Lény twéng

Ban nén phac thao nhirng y twdng kinh doanh ra glay bat c llc nao, chtr dirng dé né trong
dau va khéng thuc hién no. Quan 4o cling co vé sb cac mat hang va mau ma danh cho cac
Ira tud khac nhau, ngoai ban quan 4o thi ban nén ban thém cac phu kién di kém nhw md,
that lwng...

Y twéng cda ban can thé hién dwoc phong cach clia clra hang, muc tiéu kinh doanh. Y twéng
kinh doanh ctia ban sé phat trien theo hwéng nao, tén thwong hiéu la gi...

Phong cach ctra hang thé hién & san pham, cach bai tri, phong cach phuc vy, tat ca cac y
twdng deu phai gan két véi nhau, khach hang sé nhé téi clra hang cda ban véi sy chuyén
nghiép.

Ban nén dat tén shop dé& nhé, ma lai gay an tuwong manh v&i khach hang, dong thoi tén clra
hang phai an kh&p voi ctra hang kinh doanh, day la van dé khong hé dé dbi vai cac chi clra
hang. Ban can nam ré dwoc xu hwéng dét tén shop tré thj trudng dé dat tén khong bi tring
|ap vo&i cac clra hang khach.

Céch hoc héi kinh nghiém kinh doanh hiéu qua nhat, thuc té nhat 1 hoc héi tir nhitng nguoi
kinh doanh di trwéec, tir d6 ban dé ra muc tiéu kinh doanh cho ctra hang.

2.2 Lén ké hoach chi tiét

eLib.vn: Thu vién tryc tuy&n mién phi


http://www.elib.vn/

Ké& hoach kinh doanh la nhitng nGi dung, y twdng kinh doanh cta nguwdi chi ctra hang trén
tai liéu phac thao, né thé hién qua trinh kinh doah cta ctra hang trong mét khoang théi gian
nao do.

Ké hoach kinh doanh chi tiét gitip chi cira hang ndm béat rd tirng bwoc can lam khi kinh
doanh.

Ban nén‘ xac dinh t(u’é’c mo h‘mh kinh doanh trwéc khi tim kiém khéach han,g. Khi m& clra
hang quan ao ban can xac dinh doi twgng danh vao la nhikng ai. Xac dinh rd doi twgng hudong
dén sé giup ban co6 ké hoach r6 rang va phu hop véi cho mé hinh kinh doanh cua ban.

Ban can xac dinh vén mé cira quan 4o va duy tri mé hinh kinh doanh dé c6 thé dwa mé hinh
kinh doanh hoat déng t6t nhat. Can tim nguon hang phu hop va tin twédng dé nhap hang.

Can dang ky giay phép kinh doanh, chon méat bang kinh doanh thich hgp, trang tri ctra hang
phu hgp véi mat hang kinh doanh, dé ra sy chuyén nghiép trong khau ban hang.

2.3 Khach hang cua ban la ai?

DAu tién, hay nghién cu qua thi trwong, xem nguwoi ta wa chudng ban hang qua kénh nao,
cling nhw hinh thirc ban hang nao, va hang hoa xuéat x& tlr dau. Dé tir d6, ban cé sv thich
trng, cling nhw tao dwoc sy khac biét cho hang hda cua minh.

Va ban ciing nén nhé, ban khdng thé ban quan 4o cho tat cd moi ngudi, vay nén, hay nham
cho minh mét nhém ddi twong cu thé. Ban can xac dinh khach hang cia minh 1a nam hay
nik, 6 tudi ndo, xai hang chat lwong hay hang gia ré,... xac dinh cu thé khach hang sé gilp
ban dé dang tim ngudn hang ciing nhw dinh hinh phong céch thdi trang cho shop minh.

2.4 Tim nguén hang chéat lwong

Sau khi da xac dinh dwoc ddi twong khach hang cling nhw gia ca thi ban tién hanh tim ngudn
hang cho minh. Mat hang dwoc wa chudng nhat & nudc ta hién nay la cac loai hang binh
dan, c6 xuat x&r Quang Chau (Trung Qudc), Thai Lan, Nhat Ban va Campuchia.

Trong d6, hang Quang Chau la mat hang dwoc wa chudng nhat. S& di méat hang nay dwoc
wa chudng vi c6 gia ré, chat lwong dn dinh va mau ma vé cung da dang. Khéng nhirng vay,
mat hang nay con ludn cap nhat cac xu hwéng thdi trang méi cda thé gidi nén rat dwoc wa
chuéng. Hang Quang Chau dé ban, loi nhuan cao, nguén hang lai Ién va dé xoay vén nén
dwoc cac cha shop dac biét yéu thich. Néu méi kinh doanh, ban nén chon hang Quang Chau.

DPé danh hang Quang Chau chat lwgng, ban co thé dén tan noi d& xem hang. Ngay nay, viéc
di lai v&i Trung Quéc da vo cung dé dang, cac phién dich vién ciing xuat hién nhan nhan &
cac cho, nén ban cé thé hoan toan yén tam. Ban c6 thé dén cac khu cho nhw cho Cham
S4y, Bach Ma, hin Shan Hang, Sha He,... dé tim quan &o. Hoac néu quen biét, ban c6 thé
dén tan cac xwdng hang dé lya chon cho minh ngudn hang chat lwong.

Cach tht 2 1a ban mua db trén cac trang thwong mai dién tt, nhung cach nay rat it nguoi
st dung vi ban khong thé kiém tra dwoc chat lwgng hang hoa. Ngoai ra, rao can ngdn ngd
cling |a mét van dé khi ban muén trao ddi truc tiép véi cac chi shop d& mua si quan 4o véi
gia thap hon.
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Mét cach niva dwoc nhiéu ngwoi st dung do la nho dén sy tro glup cua nhirng don vi chuyén
dat hang Trung Québc. Pa phan nhirng don vi nay thwong c6 moi quan hé rong, quen biét
nhleu xwdng hang nén c6 thé gitp ban tim dwoc cac nguon hang chat lwong. Tuy nhién, ban
can phai lwa chon cac don vi uy tin dé c6 thé bado dam vé hang hoa.

Khi nhap hang lan d4u, ban nén nhap voi sé lwong it dé kiém tra lwong mua hang. Ngoai ra,
quan &o rat dé 16i mét, ban nén tranh nhap nhiéu dé khéng bi ton kho, khé xoay vong vén.

2.5 Tim moét nei chlra hang

Du kinh doanh quan 4o, nhung ban van nén danh mot géc dé chiva do, dam béo an toan cho
hang hoa. Cing nhw cd cho dé chup hinh, livestream hay cho khach xem do6 néu khach co
nhu cau. Dieu doé, sé giup viéc kinh doanh cta ban thuan lgi hon.

2.6 Thiét ké ctra hang kinh doanh quan 4o

Thai trang - may mac ludn 1a mét trong cac nhu thiét yéu ctia con nguwdi, chinh vi vay béat ké
trong hoan canh nao thi kinh doanh quan ao ciing la y twdng kinh doanh tuyét voi. Vi mot
shop ban quan 4o, khach hang tiém nang cta ban c6 thé xuét hién & rat nhiéu noi trén
Internet, diéu nay déng nghia véi viéc doanh thu ciing sé tang trwdng nhanh chong.

Pé bét dau kinh doanh quan 4o thuan lgi thi ban can Iap trang web ban hang, béi vi:

Website chinh la mét clra hang, giup ban xay dwng hinh anh chuyén nghiép, niém tin trong
mat khach hang va vwot [én trén cac doi tha canh tranh khéac.

Giup ban tiép can va cham séc khach hang tét hon, bat c lic nao khach hang can, bét ci
@ dau chi can co Internet.

Tbi da héa doanh thu tir cac kénh ban hang khac nhau trén Internet.
2.7 Quang céao va ban hang

Déi v&i cac clra hang kinh doanh quan &o online méi hoat déng, chi phi danh cho marketing
va quang cao con han ché, ban nén tap trung vao mét sé loai hinh marketing - quang céo
mang lai hiéu qua ngay dé co6 thé dap &ng muc tiéu tdng doanh sé ban hang. Mot sé loai
hinh marketing-quang cao phu hop danh cho ban la:

o Quang cao trén cac mang xa hoi phd bién hién nay nhw Facebook, Zalo, Instagram
dé gia tdng sw tiép can dén cac khach hang tiém ndng nhanh choéng va hiéu qua.

e Quang céo Google Adword gilp trang web cda ban xuét hién trén trang nhat Google
thdng qua viéc khach hang tim kiém tw khoa lién quan dén san pham ban ban.

e T&i wu hoéa cong cu tim kiém (SEO)giup ban tdi wu héa th& tw trang web cia minh
trén cac cong cu tim kiém (Google, cbc cbe...). Tuy nhién dé SEO tr khda co thér hang
cao ban can méat tir 3 - 6 thang.

e T chirc cac chwong trinh mini game, event,... dé thu hat khach hang tham gia, cha y
dén san pham cta minh...
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Ban hay Iuya chon loai hinh quéang c&o phit hop v&i nhu cau va mire kinh phi dé dat dwoc
hiéu qua t6i wu nhat cho viéc kinh doanh quan &o online cdia minh.

2.8 Cham sé6c¢ khach hang sau ban

DPlrng nghi rang ban dwoc hang cho khach xong la théi, 1a hét trach nhiém, ban hay danh
théi gian dé hai y kién khach hang vé san pham ctia minh. Khach hang la ngwdi danh gia tét
nhét vé sédn phadm cda ban, gilp ban cai tién s&n pham tét hon. Ban hoan toan cé thé co thé
nhirng khach hang tiém nang méi nhé cham séc khach hang tét sau khi ban. Ngoai ra, hay
thwe hién cac chinh sach sau ban dé& dam bao quyén lgi cho khach hang:

Trién khai chinh sach bao hanh, déi size theo dung quy dinh da cam két trén website.

Xay dwng chinh sach wu da dac biét danh cho nhirng khach hang than thiét nhw tdng coupon,
giam gid, chiét khau khi mua sé lwgng Ién.

Gui |01 chuc hoac qua tang dén khach hang nhan céc dip dac biét nhw sinh nhat, ngay |&,
tét... qua email hoac SMS...

3. Chién lwoc thuc day ban hang trong 3 thang
3.1 Nhirng yéu to chinh
a. Muc tiéu chién lwoc

Muc tiéu quan trong nhat ctia chién lwgc kinh doanh 1a dem lai loi nhuan cao, bén vitng. Dya
trén tinh hinh kinh doanh thwc té, ban can dat ra muc tiéu doanh s6 ma ctra hang phai dat
duwoc trong 3 thang. D& tang loi nhuan cé hai cach:

e M6t 14, dau tw san phadm doc — la c6 gia tri, gia thanh phd hop véi nguoi tiéu dung.
Tap trung phuc vu nhdém khach hang muc tiéu, phan khac thj trwdng dem lai lgi nhuan
cao.

e Hodc, da dang hoa cac dong s&n phdm nham thu hit khach hang va nhiéu phan khac
thi trwdng khac nhau.

Tuy thudc vao giai doan phat trién ma ctra hang ban c6 nhixtng muc tiéu khac nhau. Déi voi
nhirng ctra hang mé&i mé, cach th&r 2 hiéu qua hon. B&i trong thoi gian nay muc tiéu thu huat
khach hang phan nao quan trong hon doanh thu. Ban bat dau khi thj tredng kinh doanh thei
trang da bao hoa nén can co chién lwoc phi hop dé thu hat khach hang.

DPéi véi nhivng clra hang da di vao hoat déng, viéc khang dinh thwong hiéu rat quan trong.
Tap trung xay dwng thwong hiéu gén lién véi san phdm dac trung sé gilp clra hang tang
doanh thu. Vi du, D.CHIC — th&i trang céng s& cao cap, Couple TX- théi trang cho cac cap
d6i, Tochie — thoi trang thiét ké niv. ..

b. Pham vi chién lvoc

3 thang khéng phai 1a khodng thoi gian dai. Vay nén pham vi chién lwoc thic day ban hang
trong thdi gian nay khéng nén tap trung lam théa méan tat ca cac nhu cau & tat ca phan khac
thi trwéng. Ngudn lyc sé bi phan tan. Trong thoi gian 3 thang, ban can dat ra gi¢i han vé
khach hang, sdn pham dé c6 thé tap trung lam théa mén tdi da nhu cau cta khach hang.
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Vi dy, trong 3 thang hé ctra hang cta ban co6 thé tap trung dap tng nhu cau cua phan dong
khach hang ni khi cung cap cac dong san pham chong nang. Ngoai quén o chéng néng,
ban c6 thé kinh doanh thém céac phu kién hoac kem chong nang.

3.2 Phwong phap dé thac day doanh sé ban hang

Dé dat dwgc con s6 muc tiéu trong chién lugc 3 thang cira hang ctia ban can trién khai: san
pham, gia, truyén thong va kénh phan phoi. Tuy thudc vao tinh hinh thuc té cla thi treong
ma ban c6 thé van dung mét hay nhiéu phwong thirc.

a. Kénh phan phéi: D4y manh ban hang online

Sy phat trién nhanh chéng lwong ngwdi dung dién thoai thdng minh va mang xa hdi tao diéu
kién cho nganh ban Ié online, dac biét la th&i trang. Ngwoi ti€éu dung ngay cang thich mua
sam tryc tuyén vi sw tién dung cdia nd. Con cac ca nhan, chi clra hang dang cé xu hwéng
phét trién cac gian hang online dé phuc vu kip thdi nhu cau cta khach hang.

Thay Vi chi tap trung cho kénh clra hang truyén thong trwéc day, chi clra hang thoi trang co
thé tdng doanh thu bang cach phat trién cac kénh ban hang online. C6 rat nhiéu kénh ban
hang nhu website, m& ctra hang online trén mang xa hdi hay cac san thwong mai dién tir.

Trong th&i gian 3 thang ban nén tap trung vao 1-2 k&nh dé ban hang hiéu qua. Tranh tinh
trang khéng quén ly dwoc don hang, san pham, nhan sw trén cac kénh. Facebook dwoc
danh gia la mot kénh ban hang hiéu qua. Hon 1,4 ty ngudi trén thé giéi dung truy cap hang
ngay. Viét Nam la quoc gia nam trong top 10 nwdce co lvong I’IQU’O’I dung Facebook dong
nhat. Nhu cau mua sam trwc tuyén cta cac doi twong tor 18-40 tudi rat cao. Ban co thé trién
khai ddng thoi tai diém va ban hang trén trang ca nhan, page, group Facebook.

b. Truyén théng: Chay quang cao thwong hiéu va san pham

E)é,cé mat vi tri trén thi trwong kinh doanh thoi trang, mdi ctra hang can xay duwng cho san
pham thwong hiéu riéng. Vay lam thé nao dé quang cao thwong hiéu hiéu qua nhat trong
vong 3 thang?

e Mang xa héi: Quang cao online trong thoi dai cong nghe sb la g|a| phap hiru hiéu dé
khach hang nhan dién thwong hiéu va 4n twong véi sdn phdm cia ban. Ban nén tao
ké hoach phat trién fanpage trong th&i gian 3 thang. Bang ban gi? Quang céo san
pham nao? Co6 té chirc minigame trén page khdng? Ngoai ra c6 thé két hop quang
céo trén Instagram, Zalo...

e SMS Marketing: Ban nén tap trung lwa chon tap khach hang hodac tiép thi lai véi khach
hang tirng dén ctra hang ctia minh. Trong 3 thang nay, nén td chirc cac chwong trinh
khuyén mai, tdng voucher dé tri an t&i khach hang. Tin nhan gvi cAn ngan gon, day
da théng tin dé kich thich nhu cau mua sdm cla khach hang.

e Banner/td roi quang cdo: La hinh thérc quang ba ctra hang truyén thdng nhwng chi
phi thap va tiép can dwoc khach hang trong mét khoang thei gian nhanh nhét.

c. San phdm — “Chét lwong 1a sw quay tré lai cia khach hang”

Clra hang nén chu trong vao viéc nang cao chét lwgng hang hoa va dich vu. Chat lwgng san
pham anh hwédng hai lan t¢i doanh thu ctra hang. Cu theé:
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e Chét lwong san pham anh hwdng dén gia ca: san pham cap cao gia sé cao hon.
e Chat lvgng san pham tot la vi khi canh tranh v&i doi tha. Khoi lwgng tiéu thy san
pham sé tang Ién.

Chat lwgng san pham phu thudc vao nhiéu yéu tot: tir ngudn cung cap va tam ly nguoi tiéu
dung kiem nghiém. Do vay, trong 3 thang nay ctra hang ban phai da dang hoa hinh thirec mau
ma, khai thac tot nguon hang va dy trir kho hang hda dé san sang cung cap khi khach hang
can.

d. Giaca

Trong tinh hinh kinh doanh th&i trang hién nay, canh tranh vé gia khdng phai 1a hinh thiec
giup tang doanh thu. Gia ca san dwoc hinh thanh theo sw théa thuan gitra ngwdi mua va
nguwdi ban, nhu cau cla thi trwéng. Do d6, ctra hang ban can tinh toan dé can nhéc va dinh
gia cho san pham bu dap dwoc nhirng chi phi da bé ra va c6 dwoc lgi nhuan.
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