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@ Cac gidi phap phat trién védn tdi hang hoa xudt nhdp khau bang dwong
hang khéng ciza Vietnam Airlines

LO1 NOI PAU

Tinh cdp thiét cia dé tai

Trong nhitng ndm qua, v&i chinh sdch mé cua nén kinh té cua Nha nudc,
nén kinh t& nudc ta c6 nhitng budc phat trién vuot bac, diéu nay 1am cho nhu cau
vé van tai hang khdng (VTHK) tré nén quan trong va thiét yéu hon bao gio hét.
Van tai hang khong Viét Nam khéng chi don thuan 1a van chuyén hanh khach
nira ma can phai nhanh chdng phét trién, thich &ng véi ca nhu cau van chuyén
hang hoé nhat 1a van chuyén hang hoa xuat nhap khau dang ngay mot ting Ién
nhanh chdng.

Hang hang khong quéc gia Viét Nam (Vietnam Airlines - VNA) véi tu cach
la ndng cét cia Nganh hang khdng dan dung Viét Nam trong nhiing nim qua da
c6 nhitng buéc tién dang ké trong linh vuc van tai hang hoa xuat nhap khau. Tuy
nhién véi xuat phat diém thap, nang lyuc tai chinh han hep nhu hién nay thi sy ton
tai va phat trién trén mot thi truong van tai hang hoa co tinh canh tranh quéc té
rat khoc liét, véi nhiéu ddi tha khong 15, 6 tiém luc canh tranh va kinh nghiém
day dan nhu Air France, Singapore Airlines, Cathay Pacific... la ca mét bai toan
I6n dat ra d6i voi Hang.

Trong bdi canh nhu vay, Hang hang khéng quéc gia Viét Nam phai c6 su nd
luc rat 16n nham khac phuc nhitng khé khin vén ¢é caa minh dé c6 thé ton tai va
phét trién trén thi truong van tai hang hoa quéc té, ddng thoi dap ung duoc
nhitng doi hoi cua sy phat trién kinh té-xa hoi cua dat nuéc.

Vi vay, viéc nghién ctru vé van tai hang khong, dac biét 1a di sdu nghién ctu
van tai hang hoa xuat nhap khau bang duong hang khéng cia Hang hang khéng
qudc gia Viét Nam dé tir d6 tim ra cac giai phap can thiét cho su cang ¢ va phat

trién 1a diéu rat quan trong va can thiét.
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Véi mong mudn tim hiéu hoat déng van tai caa Hang hang khéng québc gia
Viét Nam trong bdi canh nhiéu co hdi va nhiéu thach thic cua nén kinh té mo
clra, can cur VAo céc tai liéu va s liu thuc té vé tinh hinh van tai hang hoa xuét
nhap khau cia Hang trong nhitng nam gan day, tac gia da lva chon dé tai “ Cac
gigi phap phat trién vdn tdi hang hoa xudt nhdp khdau bang dwong hang khong
cuia Vietnam Airlines” 1am khoa luan tét nghiép caa minh.

Muc dich nghién cizu dé tai

Nghién ctru tim hiéu ly luan chung vé van tai hang khdng;

Phan tich, danh gia thuc trang van tai hang héa xuat nhap khau cua Hang
hang khdng quéc gia Viét Nam. Tir d6 dua ra cac giai phap nang cao ning luc
van tai hang hoa qudc té cua Hang.

Déi twong nghién ciru

Luan van tap trung nghién ctu hoat dong van tai ndi chung va van tai hang
hoa xuat nhap khau noi riéng trong pham vi Hang hang khéng quéc gia Viét
Nam

Phwong phap nghién criru:

Trong quéa trinh nghién ctu dé tai tac gia sir dung nhiéu phuong phap nhu:
phuong phap hé thdng, phan tich, so sanh, tong hop, du béo dé luan giai cac van
de.

Két cdu ciia khod lugn

Tén khoa luan: CAc gidi phap phat trién vdn tdi hang hoa xudt nhdp khdu
bang dwong hang khong cua Vietnam Airlines

Ngoai cac phan Loi n6i dau, Két luan, Tai liéu tham khao, kho4 luan duoc
chia thanh 3 chuong:

Chuong I: Vdn tai hang hoa xudt nhédp khdu bang dwong hang khéng quéc té
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Chuong I1: Thuc trang vdn tai hang hoa xudt nhdp khau cia Hang hang khong
quoc gia Viet Nam
Chuong I11: Gidi phép phat trién vdn tai hang hoa xudt nhdp khau bang diwong
hang khong cia Hang hang khong quéc gia Viét Nam

Do thoi gian nghién cau khéng l1au, niang luc ban than con han ché nén
khoa luan khdng tranh khoi nhitng thiéu sot, rat mong céc thay cd déng gop y
kién, hugng dan thém dé khoa luan c6 thé hoan thién hon.

Em xin chan thanh cam on Thac sy Nguyén Lé Hang cung cac thay c
Khoa kinh té va kinh doanh québc té da quan tam gilp da, tao diéu kién déem

c6 thé hoan thanh khoa luan nay.
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CHUONG I: CHUYEN CHO HANG HOA XUAT NHAP KHAU
BANG PUONG HANG KHONG QUOC TE

1) Khai quat chung veé van tai hang khong (VTHK)
1. Khai niém

Van tai hang khdng noi theo nghia rong 1a sy tap hop cac yéu té kinh té k¥
thuat nham khai thac viéc chuy@n chd biang may bay mot cach co hiéu qua. Néu
noi theo nghia hep 1a thi VTHK 1a su di chuyén cua may bay trong khéng gian
hay cu thé hon la hinh thiic van chuyén hanh khach, hang hod, hanh ly, buu kién
tr mot dia diém nay dén mot dia diém khac bang may bay.

Poi twong chuyén chd bang dwong hang khong: Déi tugng chuyén cho
cia VTHK 3 loai chinh (trir hanh khach 1a ddi tugng khdng duoc trinh bay &
day), do la:

Thue, bueu kién (Air mail): gédm thu tr, buu kién, buu pham dung dé biéu
tang, vat ky niém... Pay 1a nhitng mit hang nay thuong doi hoi phai van chuyén
nhanh va an toan cao.

Hang chuyén phat nhanh (Express): gdm céc loai chuang tir, sach béo, tap
chi va dic biét 1a hang hod ctru tro khan cap...

Hang hoa thong thuong (Air Freight): La nhirtng hang hoa thich hop van
chuyén bang may bay. Trong tong khdi lugng hang hoa van chuyén bang may
bay thi 80% la hang hoa théng thuong, 16% la hang chuyén phat nhanh va 4% la
buu pham, buu kién.

Hang hoa théng thuong duoc van chuyén bang may bay géom céac loai sau

day:
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Hang hoa c6 gia tri cao (High Value Commodity): gdm nhiing hang hoé
c6 gia tri tr 1.000 USD/Kg tré Ién; vang, bach kim, da quy, cac san pham bing
vang, bach kim, da quy..., tién, séc du lich, thé tin dung, chiing tir c6 gia; kim
cuong, cac d trang suc bang kim cuong...

Hang hoa dé hu héng do thoi gian (Perisable): Gom nhiing loai hoa qua
tuoi, thyc pham dong lanh...

Hang hoa nhay cdm véi thi triong ( Market Sensitive Air Freight): Gém
nhitng loai hang mét, hang thai trang (Fashion Goods)...

Pong vat song (Live Animals): gom nhitng dong vat nudi trong nha, vuon
thi...Dong vat song khi van chuyén doi hoi phai kiém dich, cham s6c dic biét va
phai van chuyén nhanh dé dam bao chat luong.

2. Pic diém cua van tai hang khong

Van tai hang khéng déng mot vai tro quan trong trong néi dia ciing nhu
trén qudc té. Ngay nay, van tai hang khéng dang phat trién manh mé trén thé gigi
tao thanh mang lugi ngay cang thdng sudt ndi cac quéc gia véi nhau. Van tai
hang khéng vé&i nhitng dic trung riéng cua minh d va dang phuc vu dac luc cho
thuong mai quéc té.

o Ul diém:

+ Tuyén duodng trong van tai hang khéng Ia khéng trung va hau nhu Ia
duong thang, khong phu thudc vao dia hinh, mat dat, mat nuéce, khong phai dau
tu xay dung: Tuyén duong trong VTHK dugc hinh thanh trong khong gian cin
ctr vao dinh huéng la chinh, cho nén néi khoang céch giita hai diém van tai chinh
la ndi dén khoang céch gitra hai diém d6. Tuy nhién viéc hinh thanh cac duong
bay tryc tiép ndi lién giita hai san bay ciing phu thudc it nhiéu vao diéu kién dia
ly, dac thu khi tugng cua tirng ving, nhung co ban, tuyén duong di chuyén cua

may bay la tuong d6i thang néu khdng ké dén sy thay dbi do cao ciia may bay
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trong qua trinh di chuyén. Théng thuong, tuyén dudng hang khdng bao gid ciing
ngin hon tuyén duong sit va duong 6 t6 khoang 20% va tuyén duong séng
khoang 10%.

+ Téc do van tai duong hang khdng cao, thoi gian van chuyén ngan. Néu
chding ta so sanh trén mot quang dudng van chuyén dai 500km, thi may bay bay
mat 1 tiéng dong ho, con tau hoa di mat 8,3 tiéng, 6 td chay mat khoang 10 tiéng,
va duong thuy mat khoang 27 tiéng.

+ Van tai duong hang khdng 1a an toan nhat: So véi cac phuong thic van tai
khac thi van tai duong hang khong it ton that nhat, vi do thoi gian van chuyén
ngan nhat, trang thiét bi phuc vu van chuyén hién dai nhat, may bay bay & d6 cao
trén 9.000m trén tang dién ly, nén trir Ilc cat canh, ha canh, may bay hau nhu
khdng chiu tac dong bai cac diéu kién thién nhién nhu: sét, mua bdo.. trong hanh
trinh chuyén cho.

+ Van tai hang khong ludn doi hoi sir dung cong nghé cao: Do téc do cao va
chu yéu chi chuy@n ché hanh khach va hang hoa tri gia cao, hang giao ngay,
hang ctu tro khan cép,... nén VTHK doi hoi d6 an toan tuyét di trong qué trinh
van chuyén. Hon nira, VTHK khéng cho phép sai s6t do tinh nghiém trong cua
tai nan huy diét nén VTHK doi hoi nhirng tiéu chuan rat khat khe vé cong nghé
va k¥ thuat. Cé thé n6i, VTHK ludn &ng dung mét cach triét dé va thuong xuyén
nhitng d6i méi ki thuat va céng nghé tién tién nhat.

+ Van tai duong hang khéng cung cap cac dich vu c6 tiéu chuan chat lugng
cao hon han so véi cac phuong thuac van tai khac va don gian hoa vé thu tuc,
gidy to do may bay bay thang, it qua cac tram kiém tra, kiém soat,...

e Nhuot diém:
Van tai hang khong ¢ nhiéu wu diém so véi cac phuong thic van tai khac

song ciing khéng tranh khoi nhitng mat han ché nhat dinh:
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+ Cudc van tai hang khdng cao nhat, do chi phi trang thiét bi hién dai, chi
phi san bay, chi phi khdu hao may bay, chi phi dich vu khéc rat cao. Néu so sanh
cudc van chuyén 1Kg hang hoa trén cing mét tuyén duong tir Nhat Ban dén
Luan Bon, thi cudc phi bing may bay mat 5,5USD, trong khi d6 bing tau bién
chi mit 0,7 USD. So sanh véi cuéc phi van tai duong st va 6 to thi cuge phi van
tai dwong hang khéng van cao gap tir 2 dén 4 lan. Do gia cudc cao nén van tai
hang khéng bi han ché dbi vai viéc van chuyén nhitng mit hang co tri gia thap,
nguyén liéu, san pham ndng nghiép do cudc phi chiém mot ty 1é qua lon trong
gia hang ¢ noi dén 1am cho gia hang qué cao, khdng co6 sic canh tranh. Van tai
hang khong chi thich hop véi viéc van chuyén nhitng mat hang co gia tri cao,
hang ctu tro khan cap, hang doi hoi giao ngay,...

+ Van tai dudng hang khdng bi han ché ddi véi viéc chuyén chd hang hoa
c6 khdi luong I6n, hang hoa cong kénh, do may bay c6 trong tai va dung tich
khong lon.

+ Van tai duong hang khéng doi hoi dau tu 16n vé co s& vat chat ky thuat,
phuong tién may bay, san bay, dao tao nhan luc, xay dung hé théng kiém soat
khong luu, dat chd toan cau, chi phi tham gia cac T6 chic quéc té vé hang
khong...

3. Vi tri caa van tai hang khong

Hién nay, xu huéng toan cau ho4, hoi nhap kinh té thé gigi, phan cong lao
dong québc té cung voi viéc bung nd caa TMQT trén pham vi toan cau dan toi
giao luu hang hoa gitta cac nudc ngay cang tang. Van tai hang khong tuy ra doi
mudn nhung nhanh chdng chiém mot vi tri dic biét quan trong dbi véi nén kinh
té thé gigi ndi chung va budn ban qudc té noi riéng.

Tuy chi chuyén cha khoang 1% tong khdi lwong hang hoa trong budn ban

qudc té nhung lai chiém khoang 20% tri gia hang ho& trong mua ban qudc té.

Thdam Thuy Ha 7 Anh 1 - K42A - KT&KDQT



@ Cac gidi phap phat trién védn tdi hang hoa xudt nhdp khau bang dwong
hang khéng ciza Vietnam Airlines

Déi véi cac nudc phét trién, van tai hang khong chi chuyén che mot khdi luong
hang ho& nho hon 1% nhung lai chiém khoang 30% tri gia. Piéu nay chang to
van tai hang khdng c6 vai tro rat 1on ddi véi viéc van chuyén hang hoa dic biét
la hang hoa c6 gia tri cao

Véi uu thé tuyét déi vé toc do so véi cac phuong tién van tai khac, van tai
hang khéng chiém vi tri s6 1 trong chuyén tré hang hoa can giao khan cap, hang
giao ngay nhu: hang mau hong, hang ciu trg khan cap, stc vat sdng va cac loai
hang nhay cam vai thoi gian,...

Van tai hang khéng chiém vi tri quan trong trong giao luu kinh té gitra
cac nudc, la cau ndi gitra cac nén vian hoa cua cac dan toc, 1a phuong tién chinh
trong du lich quéc té.

Van tai duong hang khong 1a mét xich quan trong dé lién két cac phuong
thirc van tai, tao ra kha ning két hop cac phuong thic van tai nham khai thac toi
da loi thé cua cac phuong thic van tai.

4. Co sé vat chat ky thuat cia van tai hang khéng
Cdang hang khong (Airport)

Theo ICAO, cang hang khdng la toan bé dién tich trén mat dat, tham chi
ca mat nuéc cong voi todn bo cac co so ha ting gom maot hay nhiéu duong cat ha
canh, cac toa nha, nha ga, kho tang lién quan dén su di chuyén cta hanh khach
va hang hoa do may bay chuyén chd dén ciing nhu su di chuyén ciia may bay.

Nhu vay, cang hang khong 1a noi dd ciing nhu cat ha canh caa may bay va
la noi cung cap co s vat chat ciing nhu cac dich vu cho hanh khach va hang hoa.
Cang hang khdng gom mot sé khu vuc chinh nhu: duong cat ha canh, khu vuc
dd va cat gitr may bay, khu vuc diéu khién bay, khu vuc quan Iy hanh chinh, khu
vuc cho dua don khéch, khu vuc kho hang va cac tram giao nhan hang ho4, noi

bao dudng may bay, noi chira nhién li¢u, va cac khu vuc dich vu khéc,...
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Khu vuc giao nhan hang hoa thudng gom:

Tram giao nhdn hang hod xudt khau: 1a noi tién hanh kiém tra hang hoa,
lam tha tuc thdng quan, 1ap ching tir vé hang hod, giao hang hoa xuit khau,
déng hang hoa vao cac cong cu van tai, xép hang 1én may bay, lueu kho truéc khi
xép 1én may bay,...

Tram giao nhdn hang nhdp khau: 1a noi 1am tha tuc théng quan, kiém tra
va giao hang cho nguoi nhan hang,...

Tram giao hang chuyén tai: 1a noi tap trung hang hoa chuyén tai, noi tién
hanh cac thu tuc dé giao cho cac hang hang khéng chuyén tiép... Nguoi kinh
doanh dich vu ¢ day thuong la cac hdng hang khéng thanh vién cua IATA lam
dai ly cho nhau.

May bay (Aircraft/Airplane)

May bay la co s& vat chat cha yéu cua van tai duong hang khéng. Tuy
thudc vao muc dich, tinh nang k¥ thuat, nuée san xuat, may bay duoc chia thanh
nhiéu loai khac nhau.

Can cir vao déi tweng chuyén ché co:

May bay cho khéach (passenger aircraft): 1a may bay ding cha yéu dé
chuyén ché hanh khéch, déng thai ¢ thé chuy@n chd mot luong it hang hoé va
hanh ly caa hanh khach & boong duéi. Loai ndy thudng cd tan suit bay rat cao va
c6 tién nghi tét dé phuc vu hanh khéch.

May bay ché hang (all cargo aircraft): la may bay chi yéu dung dé
chuyén ché hang hoa. Loai may bay nay c6 uu diém la ché dugc khdi luong
hang hod Ion va chung loai hang hoé chuyén cho ciing da dang hon so véi may
bay ché khach. Tuy nhién, loai may bay nay c6 nhuoc diém la tan suat bay thap

hon, chi phi hoat dong nhiéu, chi thich hop voi cac hang hang khong cé tiém
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nang 16n va kinh doanh & nhitng khu vuc ¢6 ludng hang luan chuyén Ion va 6n
dinh.

May bay hon hop (combine aircraft): 1a loai may bay vira chuyén cho
hanh khach vira chuyén ché hang hoa ¢ ca boong chinh va boong duéi. Loai may
bay nay con goi 13 may bay thay doi nhanh tuy theo sé lugng hanh khach hoac
hang hoa can chuyén cha.

Can cer vao dgng co c6: May bay dong co piston, dong co tua bin canh
quat, dong co tua bin phan luc,... Nhitng may bay hién dai ngay nay déu sir dung
dong co phan luc.

Can cik VA0 nwdt sdn xudt may bay cha yéu co: May bay do My, Nga,
Phéap, Ha Lan... san xuat. Trén thi trudng may bay dan dung trén thé gigi, may
bay cua My chiém khoang 64%, riéng Boeing da chiém 62% thi truong may bay
trén thé gidi, Chau Au chiém khoang 34%.

Can cik vao sé ghé trén may bay cd: May bay loai nho (tir 50 dén dudi
100 ghé), may bay loai trung binh (tir 100 ghé dén dugi 200 ghé), may bay loai
I6n (tir 200 ghé tro 1én). Déi véi loai may bay ché hang hod, ngudi ta ¢ thé can
ctr vao sé ghé quy d6i thanh tin hang hod ma may bay c6 thé chuyén chd duoc.

Céc thiét bi xép dé va van chuyén hang hoa

Hiéu qua ctia VTHK phu thudc rat nhiéu vao trang thiét bi cua san bay va
day ciing 1a mot trong nhitng yéu té dé cac chu hang lua chon khi gui hang. Cac
san bay khac nhau cé cac trang thiét bi phuc vu xép d& hang hoé ciing khac nhau,
né phu thuc vao san bay va cac luong hang dén san bay. Cac thiét bj xép do tai
san bay gom hai loai chinh la céc thiét bi xép d& hang hoa 1én xuéng may bay va
cac thiét bi van chuyén hang hoda tir va tgi may bay.

Céc logi thiét bj cha yéu bao gom:
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Xe vdn chuyén container/pallet trong san bay (container/pallet
transporter): dung dé van chuyén container va pallet tir va téi may bay; van
chuyén container/pallet trong ndi bo san bay.

Xe nang (forklift truck): dung dé nang container/pallet [&n xe van chuyén
container/pallet hay 1én thiét bi nang, ha container 1&n xubng may bay khi xép d& hang.

Thiét bi nang container/pallet (high loader): ding dé xép d& container hay
pallet 1én hay ra khoi may bay, sau d6 chuyén sang xe van chuyén
container/pallet hay sang forklift truck dé van chuyén vé kho hay noi tap két
hang trong khu vuc san bay.

Bang truyén hang roi (self propelled conveyor): dung dé chuyén hang roi
I&n hay xuéng may bay.

Dooly: 14 gia d& hay ro modc, ding dé dat container hay pallet 1&n trén va
ding dau xe kéo dé di chuyén container hay pallet trong san bay.

Céc thiét bj xép hang theo don v (unit load device): La cac cong cu hay
thiét bi dung dé ghép cac kién hang nho hay céc kién hang riéng biét thanh cac
kién hang 16n theo tiéu chuan nhat dinh phd hop véi cau tric cta cac khoang
chtra hang trén may bay. Gom co:

Pallet: 1a mot buc phang cé kich thuéc tiéu chuan ding dé tap hop hang
hod trén d6 nham thuan lgi cho viéc xép d&, bao quan trong sudt qua trinh
chuyén ché. Theo bang xép hang ctua IATA va Tap chi Boing 1994, pallet gom
nhitng loai: pallet may bay (aircraft pallet), pallet khdng chuyén dung cho may
bay (non aircraft pallet), Igloo.

Container may bay (aircraft container): 1a loai container dugc ché tao dé
chuyén ché hang hoa bang may bay. Cac container nay c6 bé ngoai phi hop voi
vo may bay va hé théng ngan git xép d& hang hoéa cia may bay va san bay. Gom
hai loai chinh:
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+ Container theo tiéu chudn cua IATA: 1a nhitng container san xuit
chuyén dung dé cho hang hoa bang may bay, khéng thich hop véi chuyén cho
hang hoé bang cac cdng cu van tai khac nhu 8 td, tau bién.

+ Container da phuong thizc (intermodal container): loai container nay
khéng chi ding cho chuyén ché hang héa bang may bay, né cé thé dung cho ca
van tai thuy, bo. Boi véi may bay, loai ndy duoc chuyén cha trén boong chinh.
11.Qué trinh phat trién ciia van tai dwong hang khong quoc té
1. Lich sir phat trién ciia van tai dwong hang khéng quaéc té

So vai cac phuong thuc van tai khac, van tai duong hang khéng la mot
nganh van tai con non tré. Néu van tai duong bién da hinh thanh va phat trién tur
thé ky thi V trudc Cong nguyén,thi van tai duong hang khéng méi chi ra doi va
phét trién tir nhitng nam dau cua thé ky XX.

Ngudi dau tién c6 cong dat nén mong cho viéc nghién ctiu ché tao may bay
la Hoa si, Nha vat ky thién tai Leonardo Devinci (1452 - 1519). Ong d4 c6 cong
nghién ctiru vé chuyén dong bay ctia chim. Dua trén nguyén tic d6, ong da thiét
ké ra canh may bay. Ky nguyén hang khong hién dai bat ¢au khi nguoi du tién
d4 bay 1&n khdng trung biang mot khi cau néng vao ngay 21/11/1783, do anh em
nha Montgolfier thiét ké, ké tir d6 cac chuyén bay bang khi cau ngay cang tang
déng ké ca vé sé luong chuyén bay va khoang cach bay trong suét thé ky 19 va
van tiép tuc cho dén hién tai.

Nam 1809 & Anh, George Caylay d4 dua ra thiét ké canh may bay. Nam
1843 — 1848 Henson va String Fellow (Anh) d3 sang ché va cho bay thir mau
may bay mot 16p canh quat khdng nguoi lai va thi nghiém trong mét nha may
kin, chay bang hai canh quat va dong co hoi nudc. N6 bay dugc khoang 40m.
Nam 1852-1855, Herni Giffard (Phéap) sang ché ra khinh khi cau diéu khién duoc
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hudng bay va sur dung dong co 3 HP, bay cao duoc 183m. Nam 1852, Francois
Letur ché tao ra du diéu khién duoc.

Nam 1868 tai Phap, Le Bois sang ché ra tau luon dau tién, c6 thé bay Ién
cao t¢i 91m trong vai phat. Nam 1891-1896 tai Buc, Otto Lilin Thal sang ché ra
chiéc tau c6 thé vira bay vira luon bing tre, may, va bia gidy tao ra tién dé dan
tgi thanh cdng trong chuyén bay thir nghiém trén bau troi. Nam 1896, Langlay,
Gido su Pai hoc Washington ché tao ra may bay dung déng co hoi nudc. Nam
1897 tai buc, Wolfert sang ché ra khinh khi cau chay bing dong co xing, diéu
khién duoc. Sau d6, 6ng ciing chét vi tai nan trong khi bay tha nghiém. Nam
1900 tai Buc, Zepplin da ché tao ra khi cau c6 2 dong co xang 15 HP, vo bang
nhém cang goi 12 Z1. Nam 1906, Z1 duoc cai tién thanh Z4, sir dung 2 dong co
xing 85 HP. Trong thoi gian 1911-1913, cac khinh khi cau d& chuyén ché duoc
19.109 hanh khéach.

Nam 1903, Anh em nha Wright da ché tao dugc may bay 2 ting cénh gd,
dong co xang, 12 HP. Hai anh em Wright duoc coi 1a nhitng nguoi dau tién trong
lich str ché tao ra déng co bay ngay nay ching ta goi 1a may bay.

Chién tranh thé gigi Ian thir nhat (1914-1919) da thlc day su phat trién cua
nganh hang khdng dé phuc vu nhu cau van tai quan su. Nganh hang khdng da
bat dau phat trién nhanh va dat dugc nhiéu thanh tyu vé thoi gian, khoang cach,
do6 cao, tbc do va an toan trong khi bay.

Sy tién bo 16n cua khoa hoc cong nghé dd ma rong sy phat trién cua linh
vuc hang khdng trong sudt nhitng nam 1920-1930. Nam 1927 tai My, Charles
Linberght d& bay trén may bay canh quat loai dong co 22 HP vuot Dai Tay
Duong hét 33,5 gio. Mot trong sé nhitng thiét ké may bay thanh céng nhét cua
thoi Ky giira 2 cudc dai chién 1a Douglas DC-3, n6 da tré thanh may bay dan

dung loai lon dau tién mang lai loi nhuan chi bang hinh thac van chuyén hanh
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khéch. Do sy bung né cua chién tranh thé gioi tha 11, nhiéu thanh phé va dé thi
I6n @4 xay dung cac san bay, va c6 nhiéu phi cong du trinh d6 d4 gia nhap quan
doi dé 1ai may bay chién dau. Chién tranh ¢4 mang lai nhiéu su cach tan cho
hang khdng, bao gdm nhitng may bay phan luc dau tién va tén lira nhién liéu
l6ng. Nam 1944 nuéc Dac da ché tao thanh cdng may bay quan su phan luyc Me
262A.

Giai doan 1936-1945, do sy birc bach cua nhu cau chién tranh, van tai
duong hang khdng da phat trien manh. Tuy nhién, trong thoi gian nay, van tai
duong hang khdng chi phuc vu chuyén ché thu tin va nhu cau quan su.

Sau chién tranh thé gigi lan tha hai, van tai duong hang khéng c6 nhiing
budc tién 16n do nhiing thanh tu khoa hoc k¥ thuat mang lai. Nganh hang khong
thé giai phai chiu on Sir Frank Whittle rat nhiéu vi 6ng c6 cong sang ché loai
dong co phan lyc. Thiét bi ndy d4 lam nén mot cudc cach mang trong van
chuyén hanh khach bang duong khdng, mé dau thoi ky dua may bay dén gan véi
cdng chang hon. Nhitng chiéc may bay dan dung loai I6n ding dong co phan luc
khoé va nhanh c6 thé chd duoc hang trim hanh khach va khdi lugng hang hoé
I6n trén mdi chuyén bay. Kha ning ndy dd mé duong cho mét nganh cong
nghiép ma&i. Van tai duong hang khéng bat dau chuyén sang cac muc dich dan
su. Ciing tir day, cudc canh tranh kiém soat khéng luu trong van tai duong hang
khéng ngay cang gay gat. Bay chinh Ia tién dé cho nganh vén tai hang khéng dan
dung phat trién ca chiéu rong va chiéu sau trong giai doan tiép theo.

2. Van tai dwong hang khong quac té tir nam 1945 téi nay
Trong khoang thoi gian tir nam 1945 toi nay, VTHK d4 phat trién mot cach
nhanh chéng, diéu d6 dugc thé hién qua mot sé6 mat dudi day:
Sw doi mdi va &p dung cong nghé mdi dé san xudt, ché tao, diéu khién may bay:
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DPong co may bay dugc cai tién ngay cang hién dai, ¢ suc day lon. Dau
tién la dong co piston, sau dé la dong co tua bin canh quat va ngay nay la tua bin
phan luc...

Vit liéu ché tao may bay ciing thay do6i. Ngay nay, nguoi ta ding
composit dé ché tao khung may bay, vira nhe, vira bén hon nhiéu lan so véi cac
vat liéu truyén thong la gb, nhdm, sat. Biéu nay cho phép giam duoc trong luong
ctia may bay, tang stc chd hang hoa va ting s6 ghé hanh khach chuyén cho...

May tinh dién tir va cbng nghé théng tin hién dai duoc ap dung trong
diéu khién bay trén khong va ca mat dat. Nho ap dung céng nghé tién tién, vat
litu méi nén may bay-céng cu chinh cua van tai duong hang khdng-bén hon, co
suc chta 16n hon, téc d6 cao hon va an toan hon. Pay 1a yéu té rat quan trong va
la co s& cho sy phat trién nhanh chéng cua van tai duong hang khéng trén thé
gioi.

Déi twong chuyén ché da dgng va khéi lweng vdn tdi ngay cang tang 1én:

Nhitng nam trugc chién tranh thé gioi lan thi 11, van tai duong hang
khong cha yéu phuc vu nhu cau van tai quan su. Sau chién tranh, sy phét trién
cua van tai duong hang khéng van khong xa roi muc tiéu quan su, song van tai
duong hang khéng chuyén sang muc tiéu chinh 1a van chuyén hanh khach va
hang hoa.

Trong nhitng nam qua, van tai duong hang khdng thé gioi da phat trién
rat mau chong. Tir nam 1960 dén nay, nganh hang khong dan dung thé gigi da
tang 20 lan tinh theo Tan-Km thuc hién, trong khi d6 tong san pham quéc noi
cua thé gigi chi tang 3,7%. Céac hing hang khéng chau A - Thai Binh Duong ¢
muc ting truong cao nhat so véi cac khu vuc khac cua thé gisi véi téc do ting
truong hang nam trung binh 8,5% ddi va&i hanh khach va 10% dbi véi hang hoé

va du bao van tiép tuc tang truong & mic cao nhat trong nhitng nam dau cua thé
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ky XXI. Nam 1945, mai ¢d 9 triéu hanh khéch di lai trén cac chuyén bay thuong
mai, chi chiém 0,5% dan sb thé giai lic by gio. Nam 1987, nganh van tai hang
khéng dan dung qudc té 1an dau tién dat téi con s6 1 ty luot hanh khach/nam,
Nam 1994, sé hanh khéch di lai bang may bay dan dung dat 1,3 ty ngudi chiém
khoang 25% dan sb thé gioi.

Trong hon 50 nim qua, nganh hang khéng dan dung quéc té dd chuyén
chd dugc 25 ty lugt ngudi, 36.000 ty hanh khach-Km va 350 triéu tan hang hoa.
Toc @6 tang truong trung binh hang nam cua nganh hang khéng dan dung thé
gidi 1a 10,5% tinh tir nam 1945 dén nay

Ddi twong van chuyén trong van tai dudng hang khdng qudc té ciing ngay
cang da dang. Nhirng nam trudc day, do chi phi van tai duong hang khong qua
cao, vi thé van tai duong hang khdng chi yéu phuc vu nhitng hanh khach cong
vy, van chuyén thu tin va nhiing loai hang hod cé gia tri cao. Ngay nay, doi
tugng van chuyén cua véan tai duong hang khong gdm hanh khéch, hang hoa
théng thudng, tham chi hon 40% hang hoa cua My c6 gia tri tir 0 dén 16 USD/1
Kg duogc van chuyén bang may bay.

Sé lwong may bay, san bay va cac hdng hang khéng ting Ién nhanh chéng

Do nhu cau chuyén chd hanh khach va hang hoa ngay cang ting, nén s
lwong may bay van tai ciing ngay cang tang Ién. Tur chd cai tao may bay quén su
dé chuyén chd hanh khach va hang hoa, thi nay may bay dugc déng méi nhiéu
va ngay cang hién dai, sac cha 1on va pht hop véi nhu cau da dang cua chuyén
cho hanh khach va hang hoa.

Theo Outlook-Boeing 1995, hién nay trén thé giéi c6 khoang 360 hang
hang khong, 6.000 san bay. S6 legng may bay khai thac hang nim khoang
11.500 chiéc. Hang nam nganh hang khéng dan dung thé giéi c6 doanh thu 700

ty USD va tao cdng an viéc 1am cho khoang 31 triéu nguoi. Sy phat trién cua van
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tai duong hang khong québc té da dan dén su ra doi cua cac T6 chuc qudc té vé
van tai hang khéng nhu ICAO, IATA,... cang nhu cac Céng udc, Hiép dinh,
Nghi dinh thu vé van tai dudng hang khéng quéc té.
3. Nhirng nét diic trung cha van tai dwong hang khong quéc té

Van tai duong hang khdng qudc té cé nhitng nét dic trung so véi cac nganh
van tai khac:
3.1. Vén tdi dwong hang khéng quéc té mang tinh quéc té cao

Do van tai dudng hang khong cd téc do cao nén cac quy dinh vé thu tuc
gidy to, ngdn ngit ¢ lién quan dén hoat dong hang khdng & nhiing nuéc khéc
nhau thuong tuong te nhu nhau va théng nhat trén pham vi toan cau. Thuc té,
hau hét cac nudc ¢d nganh hang khdng dan dung déu thira nhan hay ap dung cac
Quy tac, Cong udc qudc té va nhitng quy dinh caa Hiép hdi van tai hang khong
qudc té (IATA).
3.2.Vén tdi dwong hang khéng quéc té 1a nganh kinh doanh téng hep

Van tai duong hang khdng quéc té 1a mot nganh doi hoi von dau tu rat 16n
vé may bay, san bay, diéu khién bay va hang loat cac dich vy hd trg khac. Mat
khac, thoi gian thu hdi vén thuong rat dai, do d6 lgi nhuan truc tiép tir van tai
duong hang khéng thuong rat thap, tham chi cac hdng hang khong thuoc IATA
con chiu thua 15 kéo dai. Cac hdng hang khéng quéc té khdng mong doi loi
nhuan cao tryc tiép tir viéc chuyén chd  hanh khach va hang hoa, ma ho thuong
thu loi nhuan tir nhiéu ngudn kinh doanh khac nhu: dich vu khéch san, du lich,
dich vu kho hang va cac dich vu trén mat dat dé bu dap. Vi vay ngoai dau tu vao
linh vic van chuyén, cac hang hang khdng quéc té con dau tu vao nhiéu linh vuc
kinh doanh khéc c6 lién quan hoic tham gia vao nhiéu lién doanh, lién két khéc.

Loi nhuan thu duoc tir nhitng linh vuc kinh doanh khéc chinh 1a ngudn vén hd
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trg dé nganh van tai duong hang khdng québc té bu dap chi phi phét trién viéc
chuyén ché hanh khach va hang hoa.
3.3.Vdn tdi hang khong c6 téc dé ting truwéng cao

Téc do tang trudong cua nganh hang khdng so véi da sé cac nganh khac 1a
trong ddi cao, muc ting truong trung binh hang nim cua cac hing hang khéng
khai thac thuong 1€ la 14% trong giai doan 15 nam tir 1955-1969. Muc tang
truong nay d giam xudng dudi 10% tir nam 1970 va trong 10 nam tiép theo do
thi chi con 8%. Tuy nhién, day van la muc tiang truong cao hon so véi cac nganh
khac. Trong cac chau luc va khu vuc trén thé giéi thi khu vuc Chau A - Thai
Binh Duong 1a khu vuc cé toc do tang trudng cao nhat. Su 16n manh cua céc
hdng hang khéng thudc khu vuc ndy da 1am thay doi hoan toan co cau cua nganh
HKQT. Theo du b&o cua cic chuyén gia kinh té khu vuc Chau A - Thai Binh
Duong s& chiém hon 1/2 viéc kinh doanh ctia hang khong thé gigi vao nam
2010.
3.4.Vén tai hang khong la nganh c lgi nhugn thép

Van tai hang khéng 1a nganh doi hoi von dau tu rat 16n vé may bay, san bay,
diéu khién bay, va hang loat cac dich vu hd tro khéac. Tuy nhién, van tai hang
khong lai 1a nganh co6 téc d6 ddi méi céng nghé rat cao, ang dung tat ca cac
thanh tyu khoa hoc cong nghé méi nhat trén thé giéi. Yéu cau lién tuc thay déi,
bd sung trang thiét bi hién dai, cong nghé mai vai sé vén 16n gay ra ap luc I6n
vé mat tai chinh, vén ddi véi cac hing hang khong. Mat khéc thoi gian thu hoi
vén cua nganh hang khong thuong rat dai, tham chi I1a cac hing hang khéng
thuoc Hiép hoi van tai hang khdng québc té (IATA) con phai chap nhan chiu thua
16 kéo dai. Bac biét, sy kién ngay 11/9/2001, va anh hudng cua dich SARS d4
khién hang khéng thé giéi lao dao trong mot thoi gian dai, chi bat dau hdi phuc

vao cudi nam 2004 : trong nam 2001-2004 cé4c cong ty hang khdng thé gisi thua
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16 36 ty USD, nam 2005 con sb nay 1a 6 ty USD, nam 2006 14 4 ty va cd thé kéo
dai t&¢i nam 2007.
3.5. Vdn tdi dwong hang khdng cd xu hwdng ter do hoa toan cdu

Véi téc do phét trién nhanh chong cua van tai duong hang khong thé gidi,
véi s6 luong hanh khach van chuyén hang nim khoang 1,5 ty ngudi, véi khoi
luong hang hoa gan 30 triéu tin hang/nam va khai thac khoang trén 10.000 may
bay/nam thi rd rang nganh hang khéng dan dung quéc té can mot san choi rong
hon, 16n hon va mét co ché quan ly thich hop hon, tac 1a can su tu do hoa hay co
ché phi diéu tiét d6i voi nganh van tai hang khong dan dung.

Phi diéu tiét, tu do hoa bau troi 1a xu thé tat yéu déi véi nganh hang khong
dan dung quéc té dé tién tai toan cau hod. N6 1a co hoi, dong thoi ciing 1a thach
thire to 16n d6i voi cac hang hang khdng cua tiing nudc.

3.6. Xu hwng lien minh toan cau ngay cang ro rét

Trong qua trinh thuc hién chinh sach ty do hoé bau troi, cac hdng hang
khong 16n da &p dung céac bién phéap khai thac khac nhau nham ngay cang mé
rong mang bay caa minh trén thi trudng van tai duong hang khéng quéc té. Mot
hang hang khéng hoat déng trén thi truong qudc té cd thé truc tiép khai thac tat
ca cac duong bay quéc té minh dugc phép khai thac hoic gian tiép mo rong
mang bay thdng qua cac thoa thuan hgp tac thuong mai vai cac hdng hang khéng
nudc ngoai. Pé xay dung mot mang bay toan cau nham dap tng nhu cau van tai
khap thé gioi trong diéu kién chua cé ty do hod hoan toan nhu hién nay, mot
hang hang khong khong thé cung cap dich vu van tai trén toan mang duoc, vi ho
c6 thé chua dugc phép bay dén tat ca cac diém trén thé giéi. Thém vao d6, mot
hang hang khdng du I6n téi dau ciing thuong khdng du kha nang tai chinh dé
khai thac mot mang bay toan cau, ciing nhu dé duy tri hoat dong cua nhiéu san
bay trung chuyén & nudc ngoai ¢é hiéu qua dugc. Do vay, chi c6 thong qua lién
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minh todn cau méi cho phép mot hang hang khéng mé rong duong bay ma
khoéng can dau tu von mot cach tuong wng, trai lai van tan dung dugc cac co hoi
dé khai théc thi truong va tang nang luc canh tranh.
4. Céc to chirc van tai dwong hang khong quéc té

4.1. Té chirc hang khong dan dung quéc té — ICAO

T6 chiac hang khdng dan dung qudc té (International Civil Aviation
Orgaization - ICAO) 14 t6 chirc cap Chinh phu, dugc thanh 1ap nam 1947 trén co
s¢ Cong ude vé hang khéng dan dung quéc té.

Muc dich cua ICAO la phat trién cac nguyén tic cta nganh van tai hang
khéng quédc té nham: Pam bao phat trién van tai hang khéng quéc té an toan va
c6 trat tu trén pham vi toan thé giéi; Khuyén khich nghé thuat ché tao va khai
thac may bay nham phuc vu muc dich hoa binh; Khuyén khich su phat trién cac
duong hang khong, cac cang hang khdng va céc thiét bi khéng van cho hang
khong dan dung qudc té; dap tng cac nhu ciu cua nhan dan trén thé gisi vé van
tai hang khong an toan, diéu hoa, hiéu qua va kinh té; ngan ngira sy lang phi do
canh tranh bat hop ly; dam bao ton trong va todn ven cac quyén cua cac qudc gia
ky két va mdi quéc gia ky két co co hoi cong bang dé khai thac cac hiang hang
khong quédc té; day manh su phét trién chung caa nganh khoa hoc hang khéng
trén moi khia canh.

4.2. Higp héi van tdi hang khéng quéc té — IATA

Hiép hoi van tai hang khdng québc té — IATA (International Air Transport
Association) 1a mot t6 chic phi chinh phi, thanh 1ap nam 1945 tai Lahabana,
Cuba. Tru so chinh tai Montreal, Canada. Thanh vién caa IATA gém hai loai:
thanh vién chinh thac va thanh vién lién két.

Thanh vién chinh thac gém céac hdng hang khong quéc té, kinh doanh

theo lich. Thanh vién lién két 1a céc hang hang khong noi dia, kinh doanh theo
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lich. Thanh vién lién két khéng duoc quyén biéu quyét tai cac Hoi nghi hay cac
dién dan cua IATA.,

Muc dich cua IATA 1a: phét trién van tai hang khong mot cach déu dan,
an toan va hiéu qua vi loi ich cua tat ca moi nguoi trén trai dat; gép phan phat
trién thuong mai biang dudng hang khdng; gép phan thic diy méi quan hé tac
dong qua lai gitta cac xi nghiép van tai duong khong, truc tiép hoac gian tiép lién
quan dén van tai duong khong québc té; hop tac chat ché véi ICAO va céac to
chirc qudc té khac.

4.3. Hiép hgi cac hdang hang khong Chau A Théai Binh Duwong — AAPA

Hiép hoi cac hang hang khong Chau A Thai Binh Duong — AAPA (Asso
ciation of Asia Pacific Airlines) dugc thanh Iap nam 1965 tai Manila. Phillipines
boi 13nh dao cua 6 hang hang khéng Chau A. Ban dau hiép hoi co tén goi la Vin
phong nghién ctu cta cac hdng hang khdong Phuong Péng nhu mét té chac doc
lap cua céc hang hang khdng tir mai gio GMT+7 ¢én GMT+10

Pau nam 1970, van phong nay dugc d6i tén thanh Hiép hoi cac hang
hang khdng Phuong Bong (Orient Airlines Association — OAA).

Hoi nghi cac chu tich hang 1an tha 31, nam 1977 dd mé rong pham vi dai
ly cuia OAA dén GMT+12.

Hoi nghi cac chu tich hang ngay 29/1/1996 tai Queensland, Australia da
quyét dinh d6i tén to chirc nay thanh hiép hoi cac hing hang khéng Chau & - Thai
Binh Dwong, nhung van giit nguyén pham vi dia ly dén GMT+12

Muc dich cua AAPA la:

Cung cip ngudn phan tich cé chat lugng cao va cd co sé thdng tin hd tro
cac thanh vién xem xét va thao luan cac co hoi hop tac song phuong va da

phuong trong cac linh vuc marketing, khai thac bay, an toan khéng luu va nhéan
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luc nham hoan thién hiéu qua kinh té cua céc thanh vién nhu mot tap thé va cua
moi thanh vién nai riéng.

Tao diéu kién gap g& va co ciu uy ban cho tat ca cac thanh vién trao ddi
thong tin, quan diém vé cac van dé cung quan tam. Qua d6 cung cap van dé vé
chuyén giao cong nghé va kién thic cho cac hing hang khéng nho, kém phat
trién hon va cac hang hang khéng véi nhau.

Tao mot khudn khé hitu hiéu cho tat ca cac thanh vién cing thao luan céc
bién phap giam nhe anh huong xau gy thiét hai cua canh tranh khéng lanh
manh, giai quyét tdc dong xau cua cac quy dinh ngit nghéo trong nganh va cua
cac chinh phu, déng vai trd chu dao trong viéc dua ra tiéng noi chung cta céc
hang Chau A - Thai Binh Duong trén truong qudc té vi quyén loi ctia cac hang
hang khdng Chau A - Thai Binh Duong manh va thinh vuong.

I11.M§t sé6 van d@é phap Iy lien quan dén chuyén ché hang hoa
bang dwong hang khong quoc té
1. Co sé phap Iy caia van tai hang hoa bing dwong hang khong quac té

Chuyén chd hang héa bang duong hang khéng québc té dugc diéu chinh
bang cac cong udc, Quy tac, Nghi dinh thu vé van tai hang khong qudc té.

CoOng woc Vac-xa-va 1929

“Céng wdc dé théng nhat mot s quy tic lién quan tai van tai hang khéng
qudc t&” (The Convention for the Unification of Certain Rules Relating to
International Transport By Air), dugc ky két tai Vac-xa-va nam 1929, goi tat la
“Cong uéc Vac-xa-va 1929”. Pay la mot Cong udc qudc té chi yéu vé van tai
hang khong quéc té.

“Cong udc Vac-xa-va 1929” gdbm 5 chuong vai 41 diéu khoan khéc nhau.

Chuong | gém céc khai niém va pham vi ap dung cua Cong udc; Chuong 1l gom
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nhitng noi dung lién quan dén chang tir van chuyén, vé hanh khach, hanh ly va
phiéu giri hang; Chuong 111 gdm nhitng noi dung lién quan dén trach nhiém cua
ngudi chuyén ché; Chuong IV gdm nhitng quy dinh lién quan dén chuyén ché
hdn hop; Chuong V gém nhitng quy dinh chung vé tham gia Cong udc, bai bo
Cong udc.

Tuy nhién, dé phi hop véi su phat trién caa nén kinh té thé giéi néi chung va su
phat trién cua van tai hang khéng noi riéng, Cong uéc dd duoc bo sung, sira doi
nhiéu lan. Nhitng céng udc, nghi dinh thu sira d6i chu yéu 1a:

Nghi dinh the sira doi Cong wéc Vac-xa-va 1929

Nghi dinh thu sira d6i Cong udc dé thong nhat quy tac lién quan ti van
tai hang khdng qudc té (Ptotocol to Amend the Convention for the Unification of
Certain Rules Relating to the International Transport by Air) ky tai Hague ngay
28/9/1955 nén goi tat 1a nghi dinh thu Hague 1955.

Cong wot dé bé sung Cong woc Vac-xa-va dé théng nhat mot s6 quy tac
lién quan dén van tai hang khéng quéc té duoc thuc hién bai mot nguoi khac
khong phai 1a nguoi chuyén ché theo hop dong ( The Convention Supplementary
to the Warsawa Convention for the Unification of Certain Rules Relating to the
International Transport by Air Performed by a Person Other than the Contracting
Carrier) duoc ky két tai Guadalajara ngay 18/9/1996, nén goi tat 1a Cong udc
Guadalajara 1961.

Ngh; dinh thu lién quan toi gia hagn Cong woc Vac-xa-va va Nghi dinh
thur Hague (Agreement Relating to Liability Limitation of Warsaw Convention
and the Hague Protocol). Hiép dinh nay duoc thong qua tai Montrea ngay
13/5/1966, nén goi tat 1a Hiép dinh Montreal nam 1966.

Nghi dinh thu siza déi Cong wéc quoc té dé thong nhdt mét sé quy tac

lién quan téi van tai hang khéng quac té ky tai Vac-xa-va ngay 12/10/1929 duroc
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sira doi béi Nghi dinh the Hague ngay 28/9/1955 (The protocol to Amend the
Convention for the Unification of Certain Rules Relating to the International
Transport by Air Signed at Warsawa on 12 Octorber 1929 as Amended by the
Protocol done at the Hague on 28 Septtmber 1955). Nghi dinh thu nay dugc ky
két tai thanh phé Guatemala ngay 8/3/1971, nén duoc goi tit 1a Nghi dinh thu
Guatemala 1971.

Nghi dinh thu bé sung sé 1:

Nghi dinh thu sira d6i Cong udc Vac-xa-va 1929 (Ptotocol to Amend the
Convention for the Unification of Certain Rules Relating to International
Transport By Air at Warsawa on 12 Octotber 1929). Nghi dinh thu nay duoc ky
két tai thanh phé Montreal ngay 25/9/1975, nén goi tat 1a Nghi dinh thu Montreal
1975 s6 1.

Nghi dinh thi bé sung s 2

Nghi dinh thu stra d6i Cong uéc Vac-xa-va 1929 duoc sira doi bang Nghi
dinh thu Hague 1955 (Ptotocol to Amend the Convention for the Unification of
Certain Rules Relating to International Transport By Air at Warsawa on 12
Octotber 1929). Nghi dinh thu ndy dugc ky két tai thanh phé Montreal ngay
25/9/1975, nén goi tat 1a Nghi dinh thu Montreal 1975 s6 2.

Nghi dinh the bé sung sé 3:

Nghi dinh thu stra d6i Cong uéc Vac-xa-va 1929 da duoc sira d6i bai cac
Nghi dinh thu Hague ngay 28/9/1955 va tai thanh phd Guatemala ngay 8/3/1971
(Ptotocol to Amend the Convention for the Unification of Certain Rules Relating
to International Transport By Air at Warsawa on 12 Octotber 1929 Amended by
the Protocol done at the Hague on 28 September 1955 and at Guatemala City on
March 1971). Nghi dinh thu nay duoc ky két tai thanh phé Montreal ngay
25/9/1975, nén goi tat 1a Nghij dinh thu Montreal 1975 sé 3.
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Nghi dinh thu bé sung sé 4:

Nghi dinh thu stra d6i Cong wdc Vac-xa-va 1929 da duogc sira doi bang
Nghi dinh thu hague ngay 28/9/1955 (Ptotocol to Amend the Convention for the
Unification of Certain Rules Relating to International Transport By Air at
Warsawa on 12 Octotber 1929 as Amended by the Protocol done at Warsawa on
Hague on 28 Septmber 1955). Nghi dinh thu ndy duoc ky két tai thanh phé
Montreal ngay 25/9/1975, nén goi tat 1a Nghi dinh thu Montreal 1975 s6 4.

Cac Cong udc, Hiép dinh, Nghi dinh thu n6i trén chi yéu sta doi vé gioi
han trach nhiém boi thuong cua ngudi chuyén chd hang khéng déi véi tai nan
hanh khach, thiét hai hang hoa, hanh ly va thoi gian théng béo ton that, khiéu nai
nguoi chuyén chd hang khong.

2. Tréach nhiém ciia ngudi chuyén ché dwong hang khong d@di véi hang hda
2.1. Trach nhiém cria nguwoi chuyén che hang khéng theo Cong wotc Vac-xa-
va 1929

Khi noéi toi trach nhiém caa nguoi chuyén ché hang khong, Cong udc
Vac-xa-va dé cap toi 3 noi dung: Thoi han trach nhiém, co sé trach nhiém, gigi
han trach nhiém ctaa ngudi chuyén cho.

Thoi han trach nhiém

Thai han trach nhiém cua nguoi chuyén cha 1a diéu khoan quy dinh trach
nhiém cta nguoi chuyén chd vé mat thoi gian va khong gian doi vai hang hoa.

Theo cong wéc Véc-xa-va, ngudi chuyén cho phai chiu trach nhiém ddi
vGi hang hoa trong suet qué trinh van chuyén bang may bay. Van chuyén hang
héa bang may bay bao gom giai doan ma hang héa nam trong su bao quan cua
nguoi chuyén ché ¢ trong cang hang khong, trong may bay va o bat ky noi nao,

néu phai ha canh ngoai cang hang khang.
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Viéc van chuyén bang may bay khdng ma rong téi bat ky su van chuyén
nao bang duong bd, duong bién hoic duong séng tién hanh ngoai cang hang
khéng. Tuy nhién, néu viéc van chuyén bang may bay xay ra trong khi thuc hién
hop ddng van chuyén biang may bay nhim muc dich iy hang, giao hoic chuyén
tai hang thi thiét hai dugc coi la két qua cua su kién xay ra trong qua trinh van
chuyén bang may bay.

Co so trach nhiém cua nguoi chuyén cho hang khong

Theo Cong udc Vac-xa-va 1929, nguoi chuyén cho phai chiu trach nhiém
vé thiét hai trong trudng hop mat mat, thiéu hut, hu hong hang héa xay ra trong
qué trinh van chuyén hang khong. Nguoi chuyén chd ciing phai chiu trach nhiem
vé thiét hai xay ra do qué trinh van chuyén hang hoa bang may bay.

Tuy nhién, nguoi chuyén chg khéng phai chiu trach nhiém néu anh ta
chtrng minh duoc riang anh ta va dai ly d& ap dung moi bién phap can thiét hozc
khong thé ap dung duoc nhiing bién phap nhu vay dé tranh thiét hai.

Ngudi chuyén cho ciing dugc mién trach nhiém néu chitng minh duoc
thiét hai trong viéc hoa tiéu, chi huy bay, van hanh may bay.

Gioi han trach nhiém cua nguoi chuyén cho hang khong

Gidi han trach nhiém cua nguoi chuyén ché 1a diéu khoan quy dinh sé tién
I6n nhat ma nguoi chuyén cha phai bdi thuong cho mét don vi hang héa trong
truong hop tinh chat va tri gia cia hang hoa khdng duoc ké khai trén van don
hang khéng.

Theo Cong udc Vac-xa-va 1929, trach nhiém caa nguoi chuyén che dugc
gigi han & mot khoan 250 Fr vang/1 Kg true khi nguoi giri hang dé co to ké khai
dac biét tri gia o noi giao hang, vao luc hang héa dugc giao cho nguoi chuyén

cha va mot khoan phi bo sung néu nguoi chuyén ché yéu cau.
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Trong truong hop tri gid hang héa duoc ké khai trén van don thi gigi han
trach nhiém caa nguoi chuyén ché 12 tri gia ké khai trén van don. Néu tri gia
hang hdéa ma nguoi giri hang ké khai trén van don 1on hon gia tri thuc té cua
hang héa Iic giao hang thi ngudi chuyén ché chi phai bdi thudng téi gia tri hang
héa Iic giao hang néu ho chitng minh duoc nhu vay.

Trong trudng hop nguoi chuyén chd cb y gay ton that cho hang héa thi ho
khéng dugc hudng gidi han trach nhiém noi trén.

2.2. Nhitng siza doi bo sung Cong wéc Véac-xa-va vé trach nhigm cia nguwoi
chuyén che

Nhu d& néi ¢ phan truéc, do sy phat trién cua nén kinh té thé gigi ciing
nhu sy phéat trién cua thuong mai va hang khéng, mot sé quy dinh cua cong udc
khéng con phu hop nira. Vi vay, hang loat cac céng wéc , quy tic, hiép dinh,
nghi dinh thu d4 ra doi sau d¢6 nham sta doi, bo sung Céng uéc nhu Nghi dinh
thu Hague 1955, cong udc Guadalazara 1961, hiép dinh Montreal 1966, nghi
dinh thu Guatemala 1971 va 4 nghi dinh thu Montreal nam 1975.

Nhitng thay ddi chinh lién quan dén hang hoéa la cac diéu khoan qui dinh
vé trach nhiém va gidi han trach nhiém cta ngudi chuyén cho.

Theo nghj dinh thur Hague 1955 thi ngudi chuyén chd khong duoc mién
trach ddi véi nhitng tén that vé hang hda do 15i trong viéc hoa tiéu, chi huy va
diéu hanh may bay.

Nhung theo Hague thi nguoi chuyén chd dugc mién trach nhiém khi mat
mat, hu hai hang hoa 1a do két qua cua noi ty, an ty va pham chat cua hang hoa
chuyén cho.

Cong wéc Guadalazara 1961 d& dé cap tai trach nhiém cia ngudi chuyén
cha theo hop dong va ngudi chuyén ché thuc sy ma Cong uéc Vac-xa-va chua

dé cap ti.
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Theo cdng wdc Guadalazara thi nguoi chuyén chd theo hop dong la nguoi
ky mot hop dong van chuyén duoc diéu chinh bing cong wdc Vac-xa-va 1929
vGi nguoi giri hang hay véi nguoi thay mat nguoi gui hang

Nguoi chuyén cho thuc sy la mot nguoi khac, khéng phai la ngudoi chuyén
ché theo hogp ddng, thuc hién toan bo hay mot phan hop déng van chuyén.

Cong woc Guadalazara quy dinh rang, ca ngudi chuyén ché thuc su va
ngudi chuyén cho theo hop déng déu phai chiu trach nhiém thuc hién hop dong.
Nhung khi bao gom ca van chuyén ké tiép thi ngudi chuyén chd theo hop déng
co trach nhiém dbi véi toan bd qué trinh van tai, ngudi chuyén ché thuc su chi
c6 trach nhiém di véi phan thuc hién cua anh ta.

Ngh; dinh th Guatemala 1971 d3 quy dinh chi tiét hon cach tinh trong
lwong hang hoa dé xét boi thuong.

Theo nghi dinh Guatemala, trong trueong hop hang héa bi mat méat hu hai
hodc giao cham mot phan thi trong luong duoc xem xét dé xéac dinh sé tién ma
ngudi chuyén chd phai chiu trach nhiém boi thuong 1a trong luong ciia mot hay
nhiéu kién bj ton that.

Nhung néu phan hang hda bi mat mét hu hai hay giao cham lai anh huong
toi gia tri cua cac kién khac ghi trong cung mot van don hang khéng thi toan bo
trong lugng cua mot kién hay nhiéu kién khac ay ciing duoc xem xét vao gisi
han trach nhiém cua nguoi chuyén cho (muc VIII, khoan 2b). Diéu nay khong
dugc quy dinh trong cong udc Vac-xa-va ciing nhu nghi dinh thu va cac cong
udc truac nghi dinh thu Guatemala.

Céac nghi dinh thir Montreal 1975 s6 1, 2, 3, 4 quy dinh mot sb diém khac

sau day:
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- Gioi han trach nhiém duogc thé hién bang déng SDR chtr khong phai 1a
ddng Fr nhu cong uéc Véac-xa-va 1929. Gigi han trach nhiém cua ngudi
chuyén cha theo nghi dinh thu s 1 d6i véi hang hoa 1a 17SDR/Kg.

- Véi nhitng nude khdng phai 1a thanh vién cua quy tién té qubc té thi co thé
dbi ddng SDR ra tién té qudc gia khi bbi thuong. Néu luat qudc gia khdng
cho phép nhu vay thi c¢6 thé str dung gigi han trach nhiém 1a 20 Fr vang/kg
nhu da noi o trén.

- Tang thém nhitng mién trach sau day cho nguoi chuyén ché hang khong
khi hang hoa bi mat mat, hu hai do:

+ Thiéu st trong dong géi hang hda do nguoi chuyén chd, nguoi phuc vu hay

dai ly cua ho thuc hién

+ Hanh dong chién tranh hoic xung dot vii trang

+ Hanh dong do chinh quyén nhan dan thuc hién cd lién quan téi XNK va

gua canh.
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CHUONG II: THUC TRANG VAN TAI HANG HOA XUAT NHAP
KHAU TAI VIETNAM AIRLINES

l. Gi6i thiéu vé Vietnam Airlines
1. Lich sir hinh thanh va phat trién

Lich sir ra doi va phat trién caa Hang hang khéng quéc gia (VNA) gin
lien véi sy phat trién cua nganh hang khéng dan dung Viét Nam. Hang hang
khdng qudc gia Viét Nam truc thuoc Tong cong ty hang khong Viét Nam va la
luc lwong van chuyén chinh cua hang khdng Viét Nam. Trong quéng thoi gian tir
ldc thanh 1ap cho dén nay, Vietnam Airlines da c6 sy ting truong vuot bac ca vé
chat lugng 1an sé lugng, thé hién qua su phat trién vé mang duong bay, doi tau
bay, chat lugng dich vu va téc do tang truong

Khoi dau tir nam 1956 véi doi ngii may bay chi gém 5 chiéc, Vietnam
Airlines d trai qua nhiéu giai doan phat trién truéc khi truang thanh nhu ngay
nay. Ngay 15 thdng 1 nam 1956, Thu tuéng Chinh phua Viét Nam Dan cha Cong
hoa ky Nghi dinh sé 666/TTg thanh lap Cuc hang khéng dan dung Viét Nam.
Véi tén goi 1a hing Hang khong dan dung Viét Nam, Vietnam Airlines bat dau
vGi tu cach mot hdng hang khong doc 1ap ngay sau khi tiép quan san bay Gia
Lam. Vé6i doi bay gom 5 chiéc, hang khdng Viét Nam mo duong bay québc té dau
tién toi Bac Kinh. Tiép d6, cac duong bay quéc té méi dén Vién Chan va Bing
Céc duoc mé 1an luot vao cac naim 1976 va 1978.

Nam 1976, Vietnam Airlines d6i tén thanh Tong cuc hang khong dan
dung Viét Nam. Ciing trong nim d6 hang khéng Viét Nam bat dau di vao hoat
dong thuong xuyén, chuyén ché 21.000 hanh khéch trong d6 7.000 hanh khéch

trén chuyén bay qudc té va 3.000 tan hang hoa.
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Ngay 20/4/1993, Hang Hang khéng quéc gia Viét Nam dugc thanh lap
theo Quyét dinh sé 745QD/TCCB-LP cua Bo truang Bo giao thdng van tai va la
doanh nghiép Nha nuéc truc thuoc Cuc hang khdng Dan dung Viét Nam. Quyét
dinh nay néu rd: Thanh Iap Hang hang khong qudc gia Viét Nam trén co sé¢ cac
don vi thudc Tong cong ty hang khdng Viét Nam trugc day. Hang hang khong
qudc gia Viét Nam c6 tén giao dich bang tiéng Anh 13 Vietnam Airlines. Tén viét
tat dang ky tai ICAO la HVN, tai IATA Ia VN. Hang hang khéng qudc gia Viét
Nam c6 tu cach phap nhan, c6 tai khoan & ngan hang, con dau, co, trang phuc va
phu hiéu riéng.

Ngay 27 thang 5 nam 1996, Thu tuéng Chinh pha Viét Nam ky quyét
dinh thanh lap Téng cbng ty Hang khoéng Viét Nam (Vietnam Airlines
Corporation) trén co sé sap nhap 20 doanh nghiép hoat dong kinh doanh hang
khéng ma Hang hang khdng qudc gia la nong cét. Hang nam dudi su quan Iy cua
7 ngudi do Thu tuwéng chi dinh. Hang tirng 12 ¢4 déng 16n nhat cua hing hang
khong tha hai Viét Nam - Pacific Airlines nhung c6 phan caa hdng da duogc
chuyén sang B¢ Tai chinh vao thang 1 nam 2005. Téng cong ty hang khong Viét
Nam véi tu cach la mot tap doan kinh doanh van tai hang khéng c6 quy mé 1é6n
ctia nha nudc c6 chic nang nhiém vy kinh doanh, dich vu, phuc vu vé van tai
hang khéng ddi vai hanh khach, hang hda ¢ trong nudc va nudce ngoai, trong do
c6 xay dung ké hoach phat trién, dau tu, xay dung, tao ngudn von, thué va mua
sam may bay, bao dudng va sira chira thiét bi, xuat nhap khau vat tu thiét bi, phu
ting, nguyén liéu, nhién liéu phuc vu cho hoat dong kinh doanh cua Tong céng
ty; lién doanh lién két vai céac to chic kinh té trong nuéc va nuéc ngoai. Tir d6
dén nay, Vietnam Airlines da dat duoc sy ting truong viing chic trong kinh

doanh van chuyén hanh khéch, hang hoa va cac loai hinh dich vu khéc.
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Tiép tuc vuon t&i tuong lai, Vietnam Airlines dd xay dung nhitng dinh
hudng 16n cho su phét trién caa minh. D6 1a xay dung Téng céng ty Hang khong
Viét Nam tré thanh mot tap doan kinh té manh mé, phat huy vai trd caa mot don
vi kinh té ky thuat hién dai, phuc vu su nghiép cong nghiép hoa, hién dai hoéa dat
nudc, gop phan dam bao an ninh quéc phong. Trén c& so lay kinh doanh van tai
hang khong lam co ban ddng thoi da dang hoéa nganh nghé kinh doanh, nhanh
chdng hién dai hod, 1am chu cong nghé mai, nang cao vi thé, xay dung Viét Nam
Airlines tro thanh mot hang hang khdng c6 tam c&, ¢ ban sic, 1a mot trong
nhitng hang hang dau cua khu vuc vé chat luong dich vu va hiéu qua kinh doanh.
2. Nguyén tic hoat dong ciia VNA trén thi trwdng van tai hang khong quac té

Trén thi truong van tai hang hoa quéc té, VNA hoat dong duwa trén nguyén
tac vira canh tranh thi truong vira tim kha niang hop tac kinh doanh véi cac doi
tac. Bén canh céc hoat dong canh tranh, VNA trién khai lién doanh va lién danh
trao d6i chd vai hang loat cac hdang hang khdng nudc ngodi trén cac duong bay
qudc té, nhu Cathay Pacific, Korean Airlines, Singapore Airlines, China
Airlines, Philipin Airlines, Japan Airlines,...

3. Co cau to chirc ciia Vietnam Airlines

Sau hon 2 nam thyc hién trach nhiém vu quan Iy nha nudc vé hang khong
dan dung va chic ning san xuat kinh doanh vén tai hang khong, co ché quan ly
va md hinh hach toan tap trung toan nganh d& boc 16 nhitng van dé bat cap, can
phai d6i moi cho phi hop. Truéc thuc té dd, ngay 30/06/1992, Hoi dong Bo
truong ky Nghi dinh s6 242/HDBT giai thé Vu hang khdng, thanh lap Cuc hang
khéng dan dung Viét Nam, truc thuoc Bo Giao thdng van tai. Tiép d6, ngay
1/7/1992, Chu tich Hai dong Bo trudng ra chi thi 243/CT huéng dan té chuc lai
nganh hang khong dan dung Viét Nam. Theo chi thi 243, Tong cong ty hang
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khéng duoc té chic lai thanh cac don vi truc thuéc Cuc hang khéng dan dung
Viét Nam, bao gom 3 khéi:

- Khéi su nghiép c6: Truong hang khdng Viét Nam, Vién khoa hoc hang

khéng, Trung tam y té hang khong, Tap chi Hang khdng Viét Nam.
- Khéi sy nghiép kinh té c6 : Trung tdm quan ly bay dan dung Viét Nam, ba
cum cang hang khéng san bay mién Bic, mién Nam, mién Trung

- Khdi kinh doanh c6 12 don vi hach toan doc lap:

+ Hang hang khong qudc gia Viét Nam

+ Cong ty xang dau hang khdng

+ Coéng ty cung tng dich vu hang khong

+ Cong ty tu van khao sét thiét ké tu van xay dung

+ CoOng ty cong trinh hang khéng

+ Cong ty nhua cao cip hang khong

+ CoOng ty van tai 6 t6 hang khong

+ Cong ty in hang khong

+ Cong ty bay dich vu hang khong

+ Cong ty xuat nhap khau hang khéng...
T6 chirc cua hdng gom c6 bo may phong ban gilp viéc va cac don vi thanh vién:
- boan bay 919
- Poan tiép vién
- C4c xi nghiép stra chita may bay A75 va A76
- Céc xi nghiép phuc vu ky thuat thuong mai mat dat
- Céc xi nghiép xuat an va cac xi nghiép dich vu khac

Péng chi L& buc T, nguyén Pho Tong giam doc Tong cong ty hang khong

Viét Nam duogc bd nhiém lam Tong giam doc Hang hang khéng qudc gia Viét

Nam. Hang hang khong quéc gia Viét Nam c6 tru s¢ chinh dong tai Ha Noi, c6
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vin phong tai céc tinh, thanh phé trén khip 3 mién Bic, Trung, Nam va c6 dai
dién hang khdng ¢ nudc ngoai.

Viéc ddi méi co ché quan ly, chuyén sang hoat dong theo md hinh méi
trong van tai hang khong da tao ludng sinh khi méi, phat huy tinh than tu chu
cuia Hang va céac cong ty thanh vién,thic day san xuat kinh doanh phat trién. Vi
su ra doi cua Hang hang khong qudc gia Viét Nam, van tai hang khéng dan dung
trg thanh mot trong nhitng nganh kinh té di tién phong trong cai cach mé hinh t6
chuec, quan ly doanh nghiép nha nuéc.”

4. Pham vi kinh doanh caa Vietnam Airlines

Tong cong ty hang khong Viét Nam dang hoat dong trong mot pham vi rat
rong nhung trong tdm 1a chuy@n ché va cac hoat dong lién quan dén chuyén cho
hanh khach, hang hoa, cu thé hoat dong cia Tong cong ty hang khéng bao gom
nhitng linh vuc sau:

- Van tai hang khdng thuong 16 va khong thuong 1¢ dbi véi hang hoa, hanh
khach, hanh ly, buu kién trong va ngoai nudc.

- Bay dich vu

- Dich vu thuong mai hang khéng: phuc vu ky thuat mat dat, ché bién suat
an, thuc pham, dich vu tin hoc hang khong.

- Dich vu khai thac k¥ thuat hang khong: stra chira may bay, dong co, trang
thiét bi; san xuat va cung tng vat tu ky thuat hang khoéng, cho thué va ban
tau bay, trang thiét bi hang khdng, dao tao, cho thué nguoi lai, tiép vién,
nhan vién hang khong.

- Kinh doanh thuong nghiép, xuat nhap khau

- Kinh doanh xing dau

- Kinh doanh van tai, 6 t6, taxi

- San xuat hang tiéu ding, nhua
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- Kinh doanh xay dung, tu van dau tu
- Kinh doanh bét dong san
- In 4n, xuat ban
- Kinh doanh dich vu khach san
- Kinh doanh bao hiém
- Kinh doanh tai chinh
- Nghién ciru khoa hoc va trng dung cdng nghé
- Kinh doanh cac nganh nghé khac ma phép luat khéng cam
Hang hang khéng quéc gia Viét Nam duoc phép kinh doanh: Van tai hanh
khach, hang hoa, buu kién trén cac duong bay quéc té va trong nudc, thuong 18
va khong thuong I€; Cung tng dich vu stra chira, bao dudng may bay, cac trang
thiét bi van tai, dich vu hang khéng; cung ang dich vu k¥ thuat thuong mai mit
dat tai cac cang hang khéng, san bay; cung ¢ng dich vu hang hoé; cung (ng suat
an va ban hang mién thué trén cac chuyén bay; lam tong dai ly cho cac hing
hang khéng nudc ngoai; xuat nhap khau may bay, trang thiét bi, té chic du lich
hang khdng, t6 chic cac dich vu c6 lién quan,...
5. Chat lwong dich vu cia Vietnam Airlines
Cung véi mo rong thi truong, phat trien doi bay, trong nhirng nam qua
VNA ciing d3 dau tu hang tram ty dong vao viéc nang cao chat luong dich vu
trugc, trong va sau chuyén bay, d6i mai trang thiét bi, dao tao nguoi lai xe va
can bd nhan vién.
Chat lwong dich vy cua Vietnam Airlines d4 dan dugc nang cao, thé hién
& ddng bo tat ca cac mat nhu ban vé, dit giir chd, tha tuc check-in, mac do than
thién trong phuc vu cua tiép vién, suat an, hé thong giai tri trén chuyén bay
(video, ca nhac, sach b&o...), chuong trinh khach hang thuong xuyén, cac chuong

trinh cham s6c¢ khach hang...
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Cho dén nay, dé tang cuong kha ning canh tranh va nang cao chit luong
dich vy, Vietnam Airlines dd tham gia cac chuong trinh va cac loai hinh dich vu
méi hé thdng kiém soat tai san (DSC) tai san bay qudc té Noi Bai va Tan Son
Nhat, tham gia vao cac chuong trinh tim kiém hanh ly that lac (World Tracer),
chuong trinh xuét Visa tu dong (ETAS) cua hé thong SITA va céc hé thbng dat
gitt chd toan cau nhu ABACUS, AMADEUS, GALILEO...

11. Thuc trang van tai hang hoa xuat nhap khau tai Vietnam Airlines
1. Naing huc van tai hang hda xuat nhap khau ciia Hang hang khong qudc gia Viét Nam
1.1. Vé dji may bay

Co cdu dgi may bay

Doi bay cua Vietnam Airlines khdong ngung dugc tang cuong va hién nay
thudc hang hién dai va tré trén thé gisi. Vietnam Airlines d4 thay d6i hoan toan
doi tau bay thé hé cii do Lién X6 cii san xuat ( gdm 10 tau bay TU134,
04Y AK40) sang céc tau bay thé hé mai caa phuong Tay do cac hdng Boeing,
Airbus, Fokker va Aviation de Transport Regional (ATR) san xuat. Néu nam
2000, d6i may bay cua Vietnam Airlines chi ¢ 21 chiéc thi dén nay con sé d6 da
|&n t&i 45 chiéc gom:

Bang 1: S6 lweng may bay ciia Vietnam Airlines tinh dén thoi diém

31/12/2006
LOAI MAY BAY SO LUQNG | TONG SO GHE GHE HANG | GHE HANG PHO
THUONG NHAN THONG
Chiéc Ghé Ghé Ghé
Boeing 777-200 4 338 32 306
4 307 25 282
1 325 35 290
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295 12 283
Airbus 330 1 320 36 284

266 24 242
Airbus 320 10 162 0 162
Airbus 321 10 184 16 168
Fokker 70 2 79 0 79
ATR72 10 65 0 65
Téng sé méay bay 45
dang serdung

Nguén: Trang http://www.viethamairlines.com.vn
Vao nam 2005, Vietnam Airlines ciing d& ky Hop dong mua 4 tau bay
B787-8 va s& dua vao khai thac trong hai nam 2009 va 2010. Chiéc Boeing 787-
8 Dreamliner dau tién trong 4 chiéc du kién s& vé dén Ha Noi vao thang 5/2008.
Mot sy kién quan trong khang dinh quyét tam cua ban 13nh dao Vietnam Airlines
d6n dau va manh dan chuyén sang ding nhitng dong bay thé hé méi, cong nghé
hién dai, d6 1a sy kién Vietnam Airlines d hoan tat viéc dam phan mét don hang
I6n nhat trong lich st hdng hang khdng nay, theo dd, Vietnam Airlines s& mua
42 chiéc may bay thé hé mai: 12 may bay B787-8, 10 may bay A350-900, va 20
may bay A321. Sy kién nay ciing khang dinh quyét tdm cta Chinh phu 1a s& dau
tu 1on cho Hang hang khdng qudc gia, dam bao su phat trién I6n manh, phat
trién vi muac tang truong cao trong nhitng nam toi. Y nghia nay ciing dugc Tha
tugng Chinh phi nhan manh nhiéu lan, Hang hang khéng qudc gia phai vuon Ién
tam cao mai va la hing hang khéng cha luc cua quéc gia.
Nam 2015, Vietnam Airlines du kién khai thac tong s6 86 tau bay va nang
|&n 110 tau bay vao nim 2020. V&i sy dau te nham hién dai ho& doi tau bay theo

cdng nghé mai tiét kiem chi phi khai thac, cung voi chuong trinh nang cap chat
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luong dich vy, day s& 1a tién dé dé Vietnam Airlines ma rong duong bay, nang
cao nang lyc canh tranh trén thi trudng hang khdng khu vuc va quéc té.

Vé ddc diém khai thac dgi may bay

Hién nay, doi may bay cua Vietnam Airlines c6 ty 1& s hiru trén dau may
bay 1a khoang 40%; ty 1& s& hitu trén tong sé ghé cung ng xap xi 30%. Phan 16n
cac may bay cua Héang la di thué theo hai hinh thuc la thué khdé (chi thué may
bay khong thué phi cong) va thué udt (thué ca may bay va doi nga phi céng),
trong do ty trong thué uét ngay cang giam. Poi may bay cia VNA hau hét 1a
loai tim ngan va tam trung phuc vu cac duong bay dudi 5 gio bay. Loai tim
trung xa (phuc vu cac duong bay dudi 10 gio bay) va xa (phuc vu cac duong bay
xuyén luc dia) dang duoc dau tu nhung sé luong con it. S6 lwong may bay chi
chién gan 1/2, con lai la thué khé hoic thué wét. Do tudi trung binh cua doi may
bay 1a 7,3 nam, trong d6 khoang 50% sé nay c6 d6 tudi tir 8-10 nam. bac biét,
hién nay VNA van chua c6 may bay chuyén dung cho hang. Pay 13 mot han ché
I6n @i véi nganh van tai hang hoa cia VNA.

Bang 2: Cac loai may bay Vietnam Airlines dang sir dung két hop van

tai hanh khach véi van tai hang hoa

Chi tiéu Ponvi | A320/A321 A300 A330 Boeing
777-200ER

Tam bay Km 4400-5600 | 3650-4850 10,500 14316
Tai trong van .

i Tan 2,5 13 15 13-17
chuyén hang hoa
Thé tich twong

M’ 15 78 90 78-102

duong
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Nguon: Trang web http://www.vietnamairlines.com.vn

HAm hang cua mdy bay nay déu dugc trang bi hé thong thong khi, hé thong

lam mat va sudi &m phuc vu van chuyén hiéu qua mot s6 hang dac biét nhu dong
vat séng, hoa qua tuoi,...
1.2. Vé mang duong bay

Trong 3 nam gan day, Vietnam Airlines khong ngimng phét trién mang
bay va ti€p tuc mé thém nhiéu dudng bay méi qudc t€ . Dén nay mang duong bay
ctia VNA da tang lén 37 duong bay quoc té€ truc ti€p tir Ha Noi/Tp H6 Chi Minh
dén 27 diém ngoai nudc, trong d6 c6 23 di€ém bay truc tiép. Mang dudng bay noi
dia duoc t6 chitc theo mo hinh truc-nan theo suét chiéu dai dat nudc véi 23
dudng bay dén 17 diém.

Mot s6 duong bay quoc té moi mo trong 3 ndam trd lai dady:

Ngay 18/09/2003, tai Fukuoca (Nhat Ban), Viét Nam chinh thiic khai
truong dudng bay tir H6 Chi Minh t6i Phucoca véi tan suat 3 chuyén/tuin bang
A320. Day la duong bay dau tién ctia Vietnam Airlines t6i mot thanh pho thudc
mién Nam nudc Nhat, sau cac duong bay tir Ha Noi/Tp H6 Chi Minh di Tokyo va
H6 Chi Minh di Osaka. Nhu vay téng s6 chuyén bay hang tudn tir Viét Nam dén
Nhat do Vietnam Airlines khai thac 1a 20 chuyén.

Tu 23/07/2003, Vietnam Airlines khai truong duong bay Ha Noi-Xiém
riép va nguoc lai véi tn suat 3 chuyén mot tuin biang A320, dudong bay Ha Noi-
Kualalumpua duogc khai truong tir 25/10/2003 v6i tan sudt 3 chuyén mdi tuin
bang A320. Ciing tir 26/10/2003, duong bay Ha Noi-Singapore va nguoc lai véi
tan suat 4 chuyén moi tudn bang A320.

Pau nhitng nam 2004, cu thé 1a 20/03/2004, Vietnam Airlines va France
Airlines ky hgp dong trén duong bay Ha Noi, Tp H6 Chi Minh-Paris. Theo hgp
dong nay, tir ngay 28/03/2004 hang hang khong s€ khai thic mo chuyén bay

thing mdi tuan giita hai nuéc. Trong d6 Vietnam Airlines ddm trach 6 chuyén
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moi tudn bang may bay B777, France Airlines ddm nhan 5 chuyén méi tuin bang
A340-300. Hop dong nay danh ddu budc 16n trong quan hé hop tic gitta hai
hang dem lai lgi ich cho khach hang va cac hang hang khong, dong thoi phan anh
nd luc cuia Vietnam Alirlines trong qua trinh hoi nhap quéc t€, hop tdc cling phét trién.

Ngay 20/06/2005, VNA khai truong dudng bay thiang diu tién t6i Diic,
chuyén bay tir Ha Noi, Tp H6 Chi Minh dén Frankfurt véi tan suat 3 chuyén/tuan.
Pay 1a dudng bay thing truc tiép thit hai & Chau Au. Pudng bay ddu tién 13 dén
thanh phd Paris cua nuéc Phap.

Ngay 28/7/2005, Vietnam Airlines khai truong dudng bay thang thit nam
VNA khai thac dén Nhat Ban, duong bay Tp H6 Chi Minh-Nagoya-TP H6 Chi
Minh ¢6 tin suét 3 chuyén/tudn bang may bay B767-300ER. V&i viéc m& dudng
bay dén Nagoya, hién nay, VNA la hang khai thac nhi€u nhat ca vé s6 luong
dudng bay thang va tin suat gitta Viét Nam va Nhat Ban. Hang tuan, VNA c6 24
chuyén dén céc thanh pho 16n ctia Nhat Ban gom 4 chuyén gitta Ha Noi-Tokyo, 7
chuyén TP H6 Chi Minh-Tokyo, 7 chuyén TP H6 Chi Minh-Osaka, 3 chuyén TP
Ho6 Chi Minh-Fukuoka, 3 chuyén TP H6 Chi Minh-Nagoya.

Nham m& rong hop tdc va giao Iuu kinh t&, du lich véi nude Lao dong
thoi tiép tuc clng c6 va phét trién mang bay ciia Vietnam Airlines trong khu vu
tiéu ving Lao-Campuchia-Mianma-Viét Nam, tir 6/11/2006, VNA da m& dudng
bay thing Ha Noi-Loung Phrabang-Ha Noi véi tan suat 4 chuyén/tuan, duoc thuc
hién bang may bay ATR 72. Day Ia thi ba cia VNA t6i Lao, sau dudng bay Ha
Noi-Vién Chan-Ha Noi véi tan suat 4 chuyén/tuan.

Ngay 2/8/2007, VNA chinh thiic m& dudng bay thang Ha Noi-Busan
(Han Quéc). Truéc mat, duong bay nay duoc thuc hién véi tdn suat 3
chuyén/tuan, bing may bay A321. Day la dudng bay thic tu cia VNA dén Han
Quoc, bén canh cac duong bay hién c6 Ha Noi/Tp H6 Chi Minh-Seoul, Tp Ho
Chi Minh-Busan.
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Hién VNA dang khai thac rat hiéu qua duong bay xuyén Dong Duong
tht nhat Ha Noi-Vientiane-Phnom Penh-TP H6 Chi Minh (va nguoc lai) véi tan
suat 1 chuyén/ngay biang mdy bay Forker. Tir lich bay mua dong t6i, VNA s&
khai truong duong bay xuyén Dong Duong thit hai (Ha Noi-Loung Phrabang-
Xiém Riép) va Ha Noi-Quang Chau.

Cung véi viéc dau tu phdt trién va m& rong mang duong bay dén Chau
Au, du kién vao cudi nam 2008 Vietnam Airlines s& m& dudng bay truc tiép giita
Thanh pho H6 Chi Minh - LosAngles véi tan sudt ban dau 5 chuyén mot tuan
biang may bay Boeing B777-200ER.

Nhu vay, c6 thé thady duoc mang duong bay quoc t€ ciia Vietnam Airlines
luon khong ngimg dugc md rong nham ddp tng tot nhat nhu cAu van tai hanh
khach va hang hoa.

Co cdu mang duong bay quoc té:

Céc thi trudong chi yéu cha Vietnam Airlines bao gdm Chau Au (25% vé
san luong tan, 59% vé san luong tan/km); Pong Bic A (43% veé san lugng tan,
28% Vé san luong tan/km); Bong Nam A (31% veé san luong tan va 9% vé san
luong tan/km). Céc thi truong Uc, Lao, Campuchia chiém ty trong khéng dang
ké. Mic du chua khai thac cac duong bay chuyén cha hang hoé thuong 18, trong
thoi gian qua VNA d4 c6 nhiéu ¢ gang trong viéc ting cudng nang luc chuyén
ché hang hoa két hop trong cac chuyén bay chd khach va théng qua viéc thué
chuyén, mua tai, hop tac véi cac hang hang khong nuéc ngoai, thu nhap tir cac
hoat dong chuyén chd hang hoa ngay cang chiém maot ty trong quan trong trong
két qua tai chinh cua cac chuyén bay.

2) Tinh hinh hep tac quéc té trong van tai hang hoa cia VNA
Vietnam Airlines lubn coi trong viéc duy tri va phat trién quan hé hop tac
VGi cac hing hang khong trong khu vuc va thé gigi dé nang cao nang luc dap

{rng nhu cau van chuyén hang hoé xuat nhap khau ngay cang tang.
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2.1. Giai dogn truwrégc nam 1995

Trong thap ky 80, VNA tryuc tiép khai thac chu yéu cac duong bay trong
nudce, cac duong bay qudc té con rat han ché. Luc bay gio, cac hing hang khong
c6 dudng bay dén Viét Nam déu ¢ tinh trang bay don phuong vi phia Viét Nam
chua c6 dudng bay tryc tiép. Hinh thic trao d6i hop tac thuong mai khi 4y 1a céc
hang nudc ngoai phai tra tién thuong quyén cho hang khong Viét Nam. Bé dugc
quyén khai thac dén Viét Nam, cac hdng doi tac phai ky két vai VNA hop dong
hop tac thuong mai trong d6 quy dinh mac tién thuong quyén phai tra VNA cho
mdi kilogram hang hoa (dién hinh la thoa thuan véi Air France va Aeroflot).

Thay thé hinh thac thu thuong quyén truc tiép bang mot khoan tién nhu
trén, mot s6 hop déng hop tac thuong mai sau d6 duoc ky két dugi hinh thie cho
tai. Cu thé Ia phia déi tac bay don phuong ti Viét Nam s& phai bu lai cho VNA
bang cach danh hay cung cap mién phi mot lugng tai hang ¢é VNA duoc quyén
khai thac.

Budéc sang thap ky 90, khi VNA d4 16n manh hon va truc tiép khai thac dén
nhiéu diém nudc ngoai, cac hop ddéng hop tac thuwong mai véi cac doi tac da ky
két tir truéc dugce diéu chinh. Cac hop déng méi déu mang mau sic méi ca vé
ndi dung Ian hinh thitc. Pé can bang thuong quyén bay, khi niang luc van chuyén
ctia VNA con han ché, trong cac hop ddng nay, VNA lubn dé xuat thuc hién céc
quy dinh khat khe vé sé lugng hang hoa duoc phép chuyén ché trén may bay hay
téng cong trong mdi thang, hoic quy dinh han ngach cung tng cho mdi chuyén
bay theo tuan hoic theo thang.

2.2. Giai dogn 1995 dén nay

Tir nam 1995, thi trudng van tai hang khéng da co budc phat trién nhay vot.

Véi xu huéng tu do hod bau troi thi sy phu thudc 1an nhau trong khai thac gitra

cac hang hang khdng ngay cang lon, dong thoi méi truong canh tranh ngay cang
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trd nén khéc liét. Do dd, dé c6 thé ton tai va phat trién, cac hang hang khéng
phai ¢6 gang day manh hop tac dé tham gia cang nhiéu vao thi trudng cang tét.
VNA ciing khdng nam ngoai xu huéng chung d6. Thang 12/1999, Ban ké hoach
va tiép thi hang hoa-VNA dugc thanh Iap trén co sé tach tir Phong hang hoa cua
Ban ké hoach thi truong. Tir day, hoat dong van chuyén hang hoa caa VNA noi
chung va hoat dong hop tac quéc té trong nganh noi riéng da budc vao mot thoi
ky phat trién mgi. Cac hinh thic hop tac qudc té trong van chuyén hang hoé
ngay cang duoc ap dung phong pha.
Cac hinh thic hop tac cua VNA:

(1) Cong nhan chang tir (Interlines): 1a loai hinh hop tac so khai nhat
trong cac hinh thic hop tac cua cac hang hang khdng. Loai hop dong nay cho
phép mot hing (hang xuat vé) duoc xuat vé cd bao gom chiang bay cua hang kia
(hdng khai thac) dé khai thac, chap nhan chuyén cho.

Hién nay, VNA da ky 89 hop déng cong nhan ching tir van chuyén véi
cac hdng hang khong quéc té ké ca cac hang chua khai thac duong bay dén Viét
Nam.

(2) Chia ching dac biét (SPA): 1a loai hop ddng trong d6 cac hang
tham gia danh cho nhau mac gia wu déi trén cac chiang bay cua nhau. Cac diéu
khoan phan chia doanh thu do cac hdng tham gia tu thoa thuan.

Tinh t6i thoi diém nay, VNA d& c6 71 hop ddng chia chiang dic biét
vai cac hang nhu: Malaysia Airlines, Laudar Air, Air Ukraine,...

(3) Hop tac lién danh: la thoa thuan ma theo d6 mot hang hang khong
khai thac mot duong bay/chuyén bay cu thé (hang khai thac) cho phép mét hang
khéc khong khai thac (hdng tham gia) duoc cong bb va ban trén cac chuyén bay

ctia hdng nay vai sé hiéu chuyén bay cua hang tham gia.
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Lién danh hop tac véi cac hang hang khéng I6n nhu Cathay Pacific
(CX), Korean Air (KF), Asiana Airlines (0Z), China Airlines (Cl) va Eva
Airways (BR),... 1a chu truong lau dai caa VNA. Thong qua hgp tac chat ché voi
cac ddi tac, hang hoa cua khach hang dugc van chuyén téi nhiéu diém trén thé
gigi mot cach nhanh chong va an toan.

(4) Hop tac lién doanh: Ia hinh thic ma hang tham gia khai thac bén
canh viéc lién danh trén cac dudng bay/chuyén bay cua nhau s& con chiu chung
doanh thu, chi phi trén cac dudng bay/chuyén bay nay.

Tur nam 1995, VNA da ky Hop dong lién doanh véi Cathay Pacific
(CX) phan chia tai, doanh thu va chi phi theo ty 1¢ 50:50 trén chang HAN/SGN-
HKG.

Héng ciing cé tham gia lién doanh va&i Korean Air (KE), trong do,
VNA khai thac ba duong bay SGN-PUS-SGN; HAN-ICN-HAN; SGN-ICN-
SGN; va la hang tham gia trén duong bay HAN-PUS-HAN.

(5) Lién minh

Cho dén thoi diém nay, VNA méi chi tham gia lién minh tiéu ving
CLMV. bay la lién minh chung cho ca khu vuc van tai hang hoé va hanh khach.
Tuy nhién, VNA van chua tham gia lién minh toan cau nao vé van chuyén hang hoa.

Cac hop dong hop tac qudc té nay thuong duoc ky két theo thoa thuan
tirng nam mat. Sau thoi han 1 nam, VNA lai phai tién hanh dam phan ky két lai
HD dé phi hop vai su bién d6i chung cua thi truong.

3. Nguén nhan luc cia Vietnam Airlines
3.1. Pdc diém va co cdu nguén nhan luc
S6 can bo nhan vién caa Tong cong ty hang khong Viét Nam la 13.887

nguoi, 1a luc luong déng dao nhat cua nganh hang khdng dan dung Viét Nam,
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chiém 66,4% tong s6 can b nhan vién cua Nganh hang khéng dan dung Viét
Nam tinh t6i thoi diém 31/12/2006.

Theo sé liéu thdng ké caa Cuc hang khéng Viét Nam thi hién trang lao dong

cua Tong cong ty hang khdng Viét Nam tinh tgi thoi diém 31/12/2006 nhu sau:

Bang 3: Mt sb chi tiéu chung danh gia thuc trang lao déng

cua Vietnam Airlines

Don vi Sé lwong lao Ty trong Tuéi binh
dong (%) quan
(nguoi) (tudi)
Tong cong ty HKVN 13.887 66,4 35,1
Nganh hang khong dan
dung Vidt Nam 20.904 100 35,4
Bang 4: Co cau lao @dng theo trinh dd
Chitieu | Tréndai | Paihoc | Trung | Secdp cong Chwa
hoc cap the nhan kj | dao tgo
thugt
Sé lwong
lao déng 125 4,612 2.297 3.961 1.302 1.630
(nguon)
Ty trong
%) 0,7 33,2 16,5 28,5 9,4 11,7
Bang 5: Co cau lao dong theo dd tudi
Chi tiéu Duéi 30 tudi | 30-40 tuoi 40-50 tuoi 50-60 tuoi
S6 luong lao 6.862 4.191 2.127 707
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dong (nguoti)

Ty trong (%) 49,4 30,2 15,3 51

Nguén: Cuc Hang khdng dan dung, chién luoc phét trién nganh hang khéng dan
dung dén nam 2010

Do chinh s&ch tuyén dung va dao tao nén Tong cdng ty hang khdng Viét
Nam ngay nay da c6 dugc mot luc lugng lao dong nhiéu thé hé, két hop duogc
nhitng ngudi ¢6 kinh nghiém 1au nam vai thé hé tré dugc dao tao co ban trong va
ngoai nuac.

Tuy nhién, do diéu kién lich sir cua nudc ta nén van co nhiéu can bo
cdng nhan vién chua dugc dao tao co ban va dong b, sé luong can bo co trinh
do6 trén dai hoc chua cao doi hoi Hang phai lién tuc mo cac khoa dao tao va dao
tao lai dé boi dudng va cap nhat thém céc kién thirc vé van tai hang khdng cho cac nhan
vién.

3.2. Tinh hinh @40 tgo nguén nhan luc tgi Vietnam Airlines

Pic thi cua hoat dong van tai hang khdng 1a st dung cong nghé cao, gom
nhiéu cdng doan véi nhitng yéu cau cao va su phdi hop chit ché theo nhitng quy
trinh nghiém ngat di véi mdi mét xich trong day truyén cdng nghé d6. Chinh vi
thé ma mot yéu cau bat budc dbi vai Hang hang khong quéc gia Viet Nam Ia
phai thuc thi chién lugc dao tao ngudn nhan luc theo tiéu chuan quéc té dé van
hanh va khai thac c6 hiéu qua hé théng do.

Trong 10 nim qua, Hang d4 trién khai dao tao huan luyén chuyén giao
cdng nghé trong va ngoai nuéc cho gan 18.000 luot nguoi, trong d6 chu yéu la
nguoi l4i, k§ thuat vién va can bo quan ly. Tir chd di thué toan bo to 1ai va may
bay vao nhitng nam 1993-1994, dén nay, Hang d& dao tao va dap ung duoc 80%
lai chinh; 90% lai phu cho B-777/767, A-320/321; 100% nguoi lai cho ATR-72
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va Fokker-70. Hon 900 k¥ su, tho may dugc dao tao va chuyén loai tai nugc
ngoai nam 2002, gan 1100 hrot ngudi nam 2003, khoang 1350 leot ngudi vao
nam 2004, va trong nim vira qua l1a 1600 luot nguoi. Bén nay doi ngi ky thuat
c6 kha nang dam nhan hau hét cac vi tri cha chét trong linh vuc bao dudng may
bay ma trugc day phai di thué caa nuéc ngoai. Cac xi nghiép may bay da bat dau
cung ung dich vu bao dudng cho ban than Hang va cac hdng hang khéng khac
trén thi truong Viét Nam.

Ngoai ra, van tai hang hoa qudc té 1a linh vyc lién quan nhiéu dén luat
phap, luat I¢, tap quan caa nudc ngoai, cac cang hang khdng nudc ngoai, do dé
cac can bo nhan vién cua Hang ngoai trinh &6 ngoai ngtr, nang luc chuyén moén
Vvé van tai con can phai bo sung céc kién thic vé luat phap cac nuée. Trudc yéu
cau do, trong nhitng nam gan day, Hang da chu trong hon dén viéc dao tao nang
cao trinh d6 ngoai ngit, nang luc chuyén mdn vé van tai hang hod, hang nam
Hang ciing cir nhitng can bo ¢6 thanh tich tét di hoc tap & nudc ngoai.

4. Két qua van tai hang hoa xuat nhap khau cia Vietnam Airlines
4.1. Khéi lweng hang hoa van chuyén
Néu nhu nam 1991, tong khdi lugng hang hoa chuyén ché bing dudng hang
khong di va dén Viét Nam chi khoang 18 nghin tan thi tgi nam 2004, con sé nay
d4 1én t6i 208 nghin tan. Téc do tang truong binh quan chung cho ca thoi Ky
1991-2004 1a 22,7%. Véi téc @6 tang truang nhu vay, tong khdi lugng hang hoé
trong nudc va qudc té s& dat 270 nghin tin vao nam 2010.

Bang 6: Két qua van chuyén hang hoa giai doan 2000-2006

Thi Pon

X . 2000 2001 2002 2003 2004 2005 2006
trueong | vi

Téng | Tan | 102.433 | 115.958 | 149.569 | 186.102 | 208.021 | 243.120 | 334.225

VNA | Tan | 45.291 | 52.111 | 65.314 | 77.710 | 88.580 | 97.043 | 105.945
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ﬁ;‘;‘g TAn | 57.142 | 63.847 | 84.255 |108.392 | 119.441 | 146.077 | 228.280
Thi
phin | % | 44 45 43 42 43 40 33
VNA

Nguén: Ban ké hogch tiép thi hang hoa-VNA
Tir bang trén, ta thay thi phan van chuyén hang hod VNA khai thac duoc
trong giai doan 2000-2006 chiém trung binh khoang 41,4% tong thi truong.
Nguyén nhan cua tinh trang nay la do hoat dong chuyén chd hang hoa cia VNA
con kém phat trién hon nhiéu so véi cac hang hang khong trong khu vyc va trén
thé gidi. Tong cdng ty hang khong Viét Nam noi chung va VNA noi riéng chua
c6 d6i may bay chuyén chd hang hod nhu cac hang khac. Hau hét cac chuyén
bay khai thac cta hang déu Ia chuyén bay chd khach két hop véi chd hang nén
tai cung ang con phu thudc luong hanh khach, hanh ly chuy@n ché trén méi chuyén bay.
4.2. Khéi lweng hang hod van chuyén cia VNA trén thi truwong quéc té
Chinh sach ma cira nén kinh té clng cac bién phéap hoan thién hon nira hé
théng phap luat cua Nha nudc dd va dang tao diéu kién thuan loi cho nén Kinh té
phét trién mét cach manh mé, nhu cau chuyén ché hang hoa québc té bang duong
hang khdng ciing do vay ma ngay cang tang lén. Vietnam Airliness véi tu cach la
hang van chuyén hang hoa xuat nhap khau chinh cia Nghanh hang khéng dan
dung Viét Nam trong nhitng nam vira qua d dat duoc nhiing két qua tt trong
linh vic nay. Diéu d6 thé hién & sy tang truong déu vé khdi luong hang hoa xuat
nhap khau ma Hang van chuyén qua cac nam thé hién & bang sau:

Bang7: Két qua van chuyén hang hoa xuat nhap khau giai doan 2000-2006

Thi Pon

N i 2000 | 2001 2002 2003 2004 2005 2006
treong Vi

Tong Tan | 79.405 | 82.427 | 106.184 | 132.250 | 155.357 | 182.430 | 256.350
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VNA Tan | 22.138 | 24.983 | 28.047 | 33.421 | 43.196 | 51.553 | 67.905

Héng
khac

Thi
phan % 32 35 32 29 31 28 28
VNA

Tang

trudén
u,? g % 28 13.5 12 17 30 18 31

cua
VNA

Nguén: Ban ké hogch tiép thi hang hoa-VNA

Tur bang trén ta c6 thé thidy khdi lwong van tai hang hoa quéc té cua
Vietnam Airlines khéng nging ting Ién voi téc do ting truong binh quan dat
khoang 18%, tuy c6 nhitng giai doan su ting truong nay la khong on dinh. Su
kién 11/9/2001 va nhirng hau qua ctia nd nhu mot con dia chan 16n d6i véi nén
kinh té toan cau va dic biét ddi vai nganh hang khong thé gidi. Viét Nam ciing
khéng nim ngoai pham vi anh huong d6. Tuy nhién mac d6 anh huong cua
VNA khéng qué ning va khéi leong van chuyén hang hda québc té cia hing van
tang so vai nam 2000.

DPén nam 2002, do van chiu hau qua cua sy kién 11/9/2001 nén téc d6 ting
truong khdi lugng hang hod xuat nhap khau khéng bang nam truéc. Tuy nhién
v6i nd luc cua minh Hang da dan khic phuc dugc kho khin di vao hoat dong
binh thuong vao nhitng nam tiép theo. Pac biét, Hiép dinh thuong mai Viét My
chinh thirc ¢6 hiéu luc vao nim 2001 d4 tao co hoi cho thi truong van chuyén

hang hoa qudc té cia VNA dat téc d6 tang truong cao 1a 17% vao nam 2003 va
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30% vao nam 2004 (chu yéu la hang xuat khau tir Viét Nam sang M§ ting manh
gap hon 3 lan).

Cubi nam 2004 dau nam 2005, do anh huéng cua dich cim gia cam ciing
nhu dich viém duong hd hap cdp SARS da anh huong khéng nho toi hoat dong
van tai hang khong néi chung va hoat dong van tai hang hoa xuit nhap khau noi
riéng cua Hang, khién cho khéi lwong van tai hang hoa qudc té tuy co ting
nhung khdng bang nam trugc.

Sang dén nam 2006, vai tién trinh hoi nhap kinh té manh mé cua nén kinh té
noi chung va cta nganh hang khdng dan dung noi riéng, Hang d& khong ngung
ma& rong hoat dong san xuét kinh doanh, chi trong hon dén linh vuc van tai hang
hod xuat nhap khau nén da dat téc do ting truéng vuot bac 31% so véi nam
trudce.

Nhu vay, ta c6 thé thay van tai hang hod xuat nhap khau bang dudng hang
khong 12 linh vyc rat nhay cam véi diéu kién kinh té-x& hoi doi hoi Hang phai rat
nhay bén dé c6 thé ang phd véi nhitng thay d6i bat thuong caa thi truong.

Tuy nhién, hién ton tai mét nghich Iy 1a thi truong van tai hang hoa qudc té
& Viét Nam dang tang truong, nhung thi phan van tai hang hoé cua VNA thoi
gian qua lai giam. Cu thé: tir nam 2000-2002, thi phan caa VNA chiém khoang
33% tong thi truong; nam 2004-2005, con 30%; nam 2006 chi con khoang 28%.
Sé di c6 hién tugng nay vi clng véi su phét trién cua thi trudng van tai hang hoé
& Viét Nam thi mac @6 canh tranh trén linh vuc nay ting 18n. Bang chang 14 su
“nhay vao” ctia mot s6 dai gia trong linh vuc nay nhu China Airlines, Korean
Air, Eva Air, Asian Airlines, Shanghai Airlines va méi day la Cargoitalia (bay tur
Malpensa, Milano, Y).

Thi truong hang hoa qubc té cana Viét Nam c6 quy md nho so véi thi

truong cua cac nudc lan can nhung van tao duoc sy quan tam 1én cua cac hang
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hang khéng nuéc ngoai, thé hién qua sé hrgng ngay cang nhiéu cac hang da khai
thac hoic chuan bi khai thac cac chuyén bay chuyén ché hang hoa bing may bay
c6 ning luc chuyén chd 16n nhu B747F, hoic khai thac két hop chd khach véi
ché hang. China Airlines, véi 18 chiéc Boeing 747-400 chuyén chd hang hoé,
dang la mét hdng I6n ¢ chuyén nganh nay, hién dang khai thac dich vu van
chuyén hang hoa tuyén bai Bac-Ha Noi véi tan suat hai chuyén/tuan. Tinh theo
két qua kinh doanh tan hang cargo/km thi trong nim 2005, China Airlines Cargo
xép hang nam trong mudi hang cho hang hoa thanh cong nhat thé gisi, theo diéu
tra ctia Hiép hoi van chuyén hang khong quoc té (IATA). Ngoai China Airlines,
con ¢ mot hing hang khong 16n caa Chau A ciing c6 may bay chuyén chd hang
hod dén va di khoi Viét Nam la Korean Air Cargo (IATA cho biét Korean Air
Cargo khai thac 19 chiéc 747F, xép hang nhat van chuyén hang hod thé gi¢i nam
2005 véi 7,89 ty FTK). Hang van chuyén nhanh Federal Express ciing c6 may
bay loai trung chd hang hoa dén Viét Nam. Hau hét cac hang khac déu cho hang
hoa trong may bay ché khach dén/di tir Vit Nam, chang han nhu Malaysia
Airlines System (10 tan/chuyén néu dung may bay Airbus; 2,5 tan/chuyén néu
ding may bay Boeing 747-400) nay mdi ngay c6 hai chuyén Kuala Lumpur-TP
Ho Chi Minh va mot chuyén Kuala Lumpur-Ha Noi. Hoac nhu céc chuyén hang
ngay tir Paris di tir H3 Noi va Tp H6 Chi Minh cua hang Air France.
4.3. Co cdu hang hoé va thi trweng vd@n chuyén hang hoa xudt nhap khau

Trén thi truong quéc té, VNA da va dang tap trung khai thac mot s thi
truong Chau Au, Biac My, khu vuc Bong Nam A, Bong Bic A.

Biéu d0 : Céc phan thi quéc té ciia VNA giai doan 2000-2006
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@O Pong Nam A-Pong Duong
@ Bic My

OChau Au

OPong Bic A

Nguén: Ban ké hogch tiép thi hang hoa -VNA

Co cau hang hod vdn chuyén cia Hang

- Luong hang xuat khau cha yéu 1a hang dét may, gidy dép (70%), hang
thuy san (22%), rau quéa tuoi va céac loai hang khac. Cac mat hang gia cong vé
may mac, giay dép, hoa qua cha yéu xuat di Chau Au, Chau My, con thuc pham
so ché, d6 tuoi séng chu yéu xuat sang cac nude trong khu vuc va Nhat Ban

- Luong hang nhap khau chi yéu 1a nguyén phu liéu cho céc nganh dét may,
da giay (85%), linh kién may tinh, do dién tir (10%), dugc pham va cac dung cu
y té (3%) va cac hang hoa khac. Cac thi truong 1on nhit 13 Tay Au, Pai Loan,
Nhat Ban, Han Qudc, Singapore. Ngudn hang tir c4c thi truong nay thuong 1 on
dinh va xu huong ngay cang tang do xu thé nhap khau hang hoa tiéu ding cao
cap, my pham, dugc pham va céc linh kien may moc cua Viét Nam trong qué
trinh phét trién kinh té va hop tac phat trién ngay cang tang.
5. Panh gia hoat ddng van tai hang hoa xuat nhap khau caa Vietnam
Airlines
5.1. Thuan lgi
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Trong giai doan hién nay, Vietnam Airlines c6 nhiéu thuan lgi do nhiéu
yéu td trong d6 cé ca yéu té chu quan va yéu té khach quan. Dau tién phai ké dén
la nhitng chinh sach kinh té vi mé nhu chinh sach mé cua, khuyén khich dau
tu,... chinh diéu nay da tao mdi truong kinh doanh thuan loi va 6n dinh dé Hang
c6 diéu kién mé rong hoat dong van tai hang khéng ndi chung va vén tai hang
ho& xuat nhap khau noi riéng.

Bén canh do, ta ciing cd thé thay rang Viét Nam c6 vi tri dia Iy rat quan
trong trong khu vuc, nam trong duong giao leu hang khéng tir Bong Bic xudng
Tay Nam khu vuc Chau A-Thai Binh Duong, la cau ni gitra khu vucbong Nam
A va bong Bic A. Vé mat hang khdng, vi tri thuan loi 6 khién Viét Nam c6 thé
trg thanh trung tdm trung chuyén hang hoa quan trong caa khu vuc, tao diéu kién
hét suc thuan loi dé Vietnam Airlines ¢6 thé mé rong mang bay hoic két hop voi
cac hang hang khong khac dé khai thac cac duong bay ndi chuyén dé van chuyén
hang hoa sang cac nudc trong khu vuc.

Vé d6i bay: Poi bay cua Vietnam Airlines dang dan dugc hién dai hda
v&i nhitng may bay thudc loai tién tién trén thé giéi, chi yéu do hai hing ché tao
may bay thwong mai hang dau Ia Boeing (M¥), va Airbus (Chau Au) ché tao. Sé
leong may bay cua hing ciing dang dan tang Ién theo huéng tang ty 18 so hitu,
tiét kiém duoc chi phi va cha dong hon trong viéc khai thac may bay.

Vé mang bay: Hang hang khong quéc gia Viét Nam d4 khai thac tot tat ca
cac thi truong c¢d duong bay thang téi Viét Nam dé phuc vu van chuyén hang
hoé trong hop tac. P6i véi céc thi truong ndy, VNA d4 ting tan suat, dap ung
nhu cau van tai hang hod ngay cang cao va tao tién loi cho khach hang trong viéc
lya chon cac chuyén bay, ngay bay dé van chuyén.

Bén canh d6, VNA da day manh hop tac dé khai thac c6 hiéu qua ca

nhitng thi truong ma hang chua cd duong bay tryc tiép dén. Hién nay, VNA
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chua c6 duong bay thang truc tiép sang M¥ trong khi day 1a mot thj truong co
nhu cau Ién vé& van chuyén hang hoa va duoc xem Ia thi truong day tiém ning
vai hang khéng Viét Nam. Thong qua cac hop tac lién doanh véi cac hang khac
(Korean Air, Asiana Airlines,...) VNA d4 gian tiép khai thac duoc nhu cau van
chuyén hang hoa dén thi truong nay.

Vé ngudn nhan luc: Vietnam Airlines c6 doi ngii nhan luc phan 16n duoc
dao tao co ban dong déu, co chat luong cao. Luc lwong lao dong cia VNA khé
tré va nang dong, trong d6 do tudi dudi 30% chiém toi 49%, do tudi 30-40%
chiém 30%, s ngudi ¢ trinh do dai hoc khé cao. Véi doi ngii nhan luc nhu vay
Hang c6 du ty tin dé tiép nhan cac cdng nghé méi trong nganh hang khéng, ludn
lubn chu dong, sang tao dé nang cao nang suat va hiéu qua cong viéc

Luc luong van tai caa Vietnam Airlines la mot doi ngi ¢6 ban linh, nang
dong va cé trinh do chuy@n mon, da ting trai qua nhiéu kho khan, thir thach dé
dung virng trong thoi ky d6i mai. Két qua van chuyén hanh khach ciing nhu
hang hoa trong nhitng nam vira qua da minh chiing cho diéu d6. Trong giai doan
khing hoang tai chinh tién t¢ Chau A , cac hang hang khéng trong khu vic hau
hét déu chiu anh huong ning né, bi 16 16n. Tuy Vietnam Airlines ciing bi anh
huang khdng nho nhung véi ban linh va ning luc caa minh Hang ¢ khic phuc
duoc khd khin, giam chi phi, giam 15 va nhanh chdng phuc héi, tiép tuc phat
trién.

Véi nhitng thuan loi trén, Vietnam Airlines c6 thé tu tin tham gia hoi
nhap véi khu vuc va thé gidi. Qua trinh hdi nhap, tu do hoé van tai hang khong
dem lai nhiéu van hoi méi cho VNA trong ca linh vuc van tai hanh khach va van
tai hang hoa. Tuy nhién, méi trudng canh tranh sé tré nén quyét liét hon do giam
bot su bao ho ciia Nha nudc ddi voi Hang, diéu nay doi hoi Hang phai phét huy

hon nita ndi luc cta ban than va tan dung cac co hoi hop tac dé co thé tranh tha
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ngudn luc cua cac ddi tac, nang cao hiéu qua kinh doanh va hién dai hoa trang
thiét bi phuc vu van tai hang khéng, tir d6 ndng cao nang luc canh tranh trén thi
truong van tai hang hoa xuét nhap khau ngay cang séi dong tai Viét Nam.

5.2. Khé khan

Thi truong van tai hang hod xuat nhap khau biang duong hang khéng &
Viét Nam mang tinh canh tranh gay gat vai su tham gia cta nhiéu hang hang
khong 16n voi doi may bay chuyén dung chd hang tham gia khai thac nén
Vietnam Airlines véi tiém luc han ché nhu hién nay thi gip rat nhiéu khé khan
trong viéc khai thac linh vuc van tai hang hod qudc té ngay trén “san nha” chu
chua ndi dén tham nhap sang thi truong cac nudc khac trong khu vuc va trén thé
gidi. Piéu nay doi hoi Hang phai rat cd gang méi c6 thé ton tai va phat trién
duoc.

Bén canh dd 1a mot loat hang thué chuyén khac gia ting hoat dong trong
khi VNA ludn thiéu tai cung (tng ¢ nhitng chuyén bay c6 nhiéu hang va thira tai
& nhitng tuyén dudng c6 nhu cau cao vé van chuyén hanh khach, nhung nhu cau
van chuyén hang hoa lai chua phat trién. Chang han nhu, trén duong bay tir Viét
Nam di M, mdi tuan c6 khoang 300-400 tan hang, nhung do chua cé dudng bay
thang cua Hang di My nén VNA chi c6 thé cung cap khoang 10-15 tan/tuan. Hay
nhu duong bay di Australia, lugng tai cung ang chiéu vé Viét Nam lubn du thura,
nhu cau thi trudng thap, gia cudc ré, nhiéu khi chi bu dap duoc céc chi phi phuc
vu mit dat. Trén duong bay di Chau Au, luong tai cung tng ciing khdng da cau.
Ciing nhu vay, duong bay tir Viét Nam di Théai Lan, Han Quéc c6 tai thi luong

hang hoa it.

V& hinh thirc hop tac quéc té:
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Cac hinh thtc hop tac quédc té trong van chuyén hang hoa cua VNA con
chua phong phu, chi yéu van 13 hinh thuc Interlines, lién doanh mua/béan va
trao ddi tai. Dac biét, cho dén thoi diém nay, VNA van chua tham gia vao mot
lien minh vé van chuyén hang hoa nao trong khi day duoc coi Ia hinh thac hop
tac cao nhat hién nay.

Cong tac dam phan ky két hop dong hop tac thuong mai van con yéu kém.
Mot trong nhitng nguyén nhan chi yéu dan dén tinh trang nay 1a do cac chuyén
vién duong bay cia VNA con chua phan tich hét nhitng lgi ich va thiét hai do
hop tac dem lai, chua tim hiéu ky ddi tac va thi truong, théng tin dua ra con
nghéo nan, d6i khi khdng cap nhat.

Vé doi may bay: Doi may bay cua Hang tuy d& duoc hién dai hod nhung
phan 16n van 1a di thué, chua c6 may bay tam xa, may bay chd hang nén kha
nang dap (ng nhu cau van tai hang hod con han hep. S6 may bay hién tai cua
Hang 1a 45 chiéc, van tai hang hoa xuat nhap khau déu phai két hop trén cac may
bay chd khéch d6 nén luong tai cung tng khong dap ung da nhu cau van tai
hang hoa ngay cang ting, hon nita do su két hop van chuyén d6 nén Hang khéng
chu dong duoc lwong tai cung wng trén mdi chuyén bay vi con phy thudc vao
lwgng hanh khach va hanh ly trén may bay.

V& van d& ngudn nhan lyc: Tuy Hang c6 doi ngii lao dong duoc dao tao
co ban, nhung nhitng lao dong thuc sy c6 nang luc chuyén mén cao, c6 trinh do
quan ly cting nhu trinh @6 &ng dung, sang tao cac cong nghé mai trong van tai
hang khong thi chua nhiéu.

Mot van dé nira ciing gay kho khian khéng nhé cho Hang trong viéc ra
quyét dinh dau tu, hién dai hoa co s¢ vat chat ky thuat la van dé vé von. So voi
cac hang hang khdng trong khu vuc va trén thé gioi thi nang luc tai chinh cua

Héng la vO cung han hep. Ngan sdch Nha nudc giao khi thanh lap Hang la
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khoang 100 triéu USD. Sé vén nay 1a qua nho so véi nhu cau von dau tu cua
Hang khi ma chi tinh riéng von dau te mua mot may bay da kén téi hang tram
triéu USD. Do d6, tuy Hang da cd dau tu cho doi may bay va céac trang thiét bi
k§ thuat khac nhung van con rat han ché. Vi s6 vén it 6i nay thi viéc dau tu cho
may bay chuyén dung ché hang 1a mot van dé nan giai véi Hang trong nhitng
nam téi. Hang can xay dung ké hoach kéu goi dau tu tir nhiéu phia, va phai c6
bién phap sir dung von cho hop 1.

Nhu vay méi truong kinh doanh van tai hang hoa xuat nhap khau dan
xen ca nhitng yéu té thuan loi va bat lgi cho su phat trién cua Hang. Do do6,
Hang can c6 nhitng chién lugc phat trién phu hop dé co thé tan dung téi da

nhitng diéu kién thuan loi va khac phuc duoc kho khan.
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CHUONG I11: GIAI PHAP PHAT TRIEN VAN TAl HANG HOA XUAT
NHAP KHAU CUA HANG HANG KHONG QUOC GIA VIET NAM

1)Pinh hwéng va chién lwgc phat trién van tai hang héa xuit nhap
khau ciaa Hang hang khong quéc gia Viét Nam
1. Phwong hwéng phét trién chung ciia Hang dén nam 2010
Muc tiéu ciza Hang dén nam 2010

Muc tiéu chién lwoc tong quat: Xay dung Vietnam Airlines thanh hing hang
khdng c6 tam ¢& trong khu vuc, ¢ ban sac riéng, an toan, ¢ uy tin, c6 niang luc
canh tranh, kinh doanh hiéu qua, 1a tong céng ty trong md hinh céng ty me-coéng
ty con, la doanh nghiép nha nudc gitr vai tro chu dao trong van tai hang khéng
Viét Nam, dap tng cac yéu cau phat trién ctia dat nudc va din dat cac doanh
nghiép hang khdng khac; trén co so lay kinh doanh van tai 1am co ban, da dang
hoa céc nganh nghé kinh doanh, nhanh chdng hién dai hoa, lam chi cong nghé
mai.

Vi muc tiéu co ban xac dinh trén, hoat dong cua Hang trong giai doan
2006-2010 tap trung vao nhirng muc tiéu quan trong sau:

- Tong doanh thu: Hon 123 nghin ty dong, trong d6 nam 2006 1a hon 19
nghin ty ddng, nam 2010: gan 30 nghin ty d6ng, tang binh quan hang nam:
11%/nam

- Loi nhuan trugc thué: gan 5.000 ty, tang binh quan hang nam: 14,5%

- Nop ngan sach: hon 2.300 ty dong; tang binh quan hang nam 7,8%

- Vén chu so hitu: nam 2006 dat hon 6.500 ty dong
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- Chi tiéu van chuyén dén nim 2010: C6 mang dudng bay toan cau véi quy
mé hoat dong thuoc loai trung binh khé trong khu vuc, dap tng yéu cau
phat trién kinh t& xa hoi va hoi nhap québc té cua dat nudc.

Téc d6 tang trudng binh quan vé van chuyén hanh khach dat 11%/nam;
nam 2010 khoang 9,6 triéu khach, trong do cé 4,5 triéu khach qudc té.

Toc d6 tang truong binh quan vé van chuyén hang hda dat 12,5%. Nam
2010 van chuyén dugc 198 nghin tan

Thi phan van chuyén hanh khach noi dia dat 76%, thi phan hanh khach
quéc té nam 2010 dat 41,2%.

Thi phan van chuyén hang hoa noi dia dat 68%, thi phan van chuyén hang
hoa quéc té dat 28%

Vietnam Airlines tro thanh mot trong 20 hang hang khong duoc ua
chudng nhat Chau A, 1a mot trong 5 hang hang dau caa Bong Nam A, mot
trong cac doanh nghiép thu hit chat xdm hang dau & Viét Nam.

Quan diém phat trién chung cia Hang

Pé dat duoc nhitng muc tiéu dé ra, ban lanh dao Hang quan triét cac quan
diém phat trién sau:

Trong san xuat kinh doanh, Hang coi trong hiéu qua Kinh té di d6i véi viéc
thwe hién trach nhiém giir vai tro chu dao ciia mot bo phan trong thanh phan kinh
té nha nudc; ddy manh san xuat kinh doanh trén co s chat luong ciia hé théng,
dép tng nhu cau cua thi trong dong thoi thuc hién day du cac nhiém vu cua
Pang va Nha nudc giao. Bao dam an toan tuyét dbi. Trong phat trien két hop
gitta chiéu rong va chiéu sdu dé bao dam phét trién nhanh va viing chac; nim
viing thoi co, diéu hanh linh hoat dé thic ddy manh mé su phat trién cia Hang
hang khéng quéc gia Viét Nam, nhanh chdng rit ngian khoang céach voi cac hang

hang khéng tién tién trong khu vurc.
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Trong vén tai hang khdng, Hang ldy an toan va hiéu qua lam muc tiéu hang
dau; nang cao uy tin chat luong, hudng vao phuc vu cac nhiém vu kinh té-xa hoi,
phuc vu khach hang nhanh chéng, hién dai hoa phuong tién van tai dé nang cao
nang luc canh tranh. Phat trién van tai hang khdng phai phd hop vai quy hoach
giao thong van tai chung cua ca nudc, quy hoach co so ha ting san bay va ha
tang du lich. Xay dung chién lugc kinh doanh va ké hoach mang duong bay phu
hop tirng khu vuec thi truong.

Trén co so lay hoat dong van tai hang khéng lam co ban, Hang can chi
trong da dang hoa nganh nghé kinh doanh, dau tu von vao cac doanh nghiép
thanh vién phat trién nhanh va cé hiéu qua.

Phat huy noi lyc 1a chu yéu dya trén co so phét huy cao nhat yéu té con ng-
uoi két hop véi mo rong hop tac, lién két trong va ngoai nudc, déi méi thyuc su
co ché quan ly theo hudng khoa hoc, hién dai, taing cuong doan két théng nhat,
bao dam huy déng sac manh tong hop cua toan Hang.

Nhu vay, c6 thé thdy, dat dugc nhitng muc tiéu dé ra cua Vietnam Airlines
s& gilp Hang dat dugc mot vi thé méi so voi cac hing hang khdng Itrong khu
vuc ciing nhu trén thé gioi, trong d6 nang luc van tai caa Hang dic biét 1a ning
luc van tai hang hod qudc té s& c6 su tang trudng manh mé trong bdi canh toan
cau hoa va hoi nhap nén kinh té thé gisi ngay cang dugc day manh. Bé dat duoc
nhitng muc tiéu chung cua Hang ciing nhu nhitng muc tiéu ma Hang dé ra ddi
Vi van tai hang hoa québc té, Hang ciing da dé ra nhitng chién lugc, giai phap dé
nang cao ning lyc van tai cu thé 1a phat trién doi bay, phét trién mang duong
bay, phat trién nguon nhan luc, tng dung khoa hoc cong nghé tién tién.

2. Pinh hwéng va chién lwoc phat trién doi may bay cia Hang

Pinh hweéng phat trién
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Qua nhitng nghién ctru, phan tich chuyén mén va dat vao trong tinh hinh
thuc té dién bién thi truong may bay va kinh nghiém cua céc nudc khac,
Vietnam Airlines d dinh hudng phat trién doi bay theo huéng:

Phat trién doi bay phu hop véi ké hoach phat trién mang duong bay va kha
nang tai chinh, bao dam sy cha dong va linh hoat nham diéu chinh kip thoi khi
thi trueong bién dong.

Phét trién doi bay theo huéng don gian vé cau trdc va sé luong chang loai,
phat trién doi may bay theo dinh hudng cong nghé méi, can ddi tan suat bay véi
chi phi thap, can ddi gitra cac hinh thic thué va mua may bay. Nghién ctu xéac
dinh hinh thac thué mua pht hop 1am co sé cho viéc chuan bi thanh I1ap céng ty
con chuyén van tai hang hod, theo hinh thirc tu to chic hodc lién doanh lién két
véi mot d6i tac nude ngoai co kinh nghiém khai thac va c6 mang duong bay
hang hoa manh.

Chung loai may bay bao dam tiét kiem duoc chi phi bao dudng, khai thac va
tan dung duoc cac wu dai tir nha san xuat may bay. St dung bién phap dau thau
chung loai va nha cung cap. Khdng mua may bay da qua st dung dbi véi cac du
an dau tu may bay.

Str dung ca hai chung loai may bay cua Chau Au va M. C6 thé ap dung
chinh séch nay ngay ca ddi voi cac may bay c6 ciing tim bay; tao thuan lgi, dam
bao tinh canh tranh trong céng tac dau thau mua may bay giira cac doi tac Ion
nhu Boeing va Airbus.

Chién lwec phét trién

Vietnam Airlines da xay dung chién luoc phat trién d¢én nam 2015, theo d6,
trong linh vuc van tai hang hoa, hing da dé cap dén viéc thué/mua may bay cho
hang (freighter). Bé giai quyét co ban van dé tai cung tng, phai dau tu may bay

chuyén dung (it nhat 1a 2 chiéc) nhung véi diéu kién tai chinh han hep nhu hién
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nay, sic ép vé dau tu may bay ché hang chuyén dung van dang dé nang Ién cac
nha hoach dinh dau tu cia VNA. Hon nita, cac mit hang tir Viét Nam xuat khau
di phan nhiéu gia tri khéng cao, nén gia cudéc tré hang chi ngang véi Thai Lan va
thip hon Bai Loan, Han Quéc. Trudc tinh hinh dd, Vietnam Airlines xac dinh
d&p wng nhu cau van tai hang hoéa qudc té trén cac chuyén bay ché khach két hop
cho hang 1a chinh. V& mat kinh té, su két hop d6 s& cho phép Hang c6 mot
ngudn doanh thu tir hang hod & mirc 10-15% tong doanh thu van chuyén.

Tuy nhién, nhim ctng ¢, ting cudong thi phan van chuyén hang hoa ra vao
Viét Nam, nang cao chat luong phuc vu khach hang véi nhitng loai hinh van
chuyén hang hoa chuyén dung, voi khéi luong, thé tich 16n khdng thé cung ang
duoc trén cac chuyén bay chd khach thuong 18, trong giai doan dén nam 2010,
Vietnam Airlines du kién dwa vao khai thac doi bay chd hang chuyén dung gom
3 chiéc: 1 chiéc loai 20-30 tan, 2 chiéc loai 70-100 tin. Viéc dua vao khai thac
nhitng may bay nay 1a mot buéc tién quan trong cho viéc phat trién van chuyén
hang hoa cua hang, ddng thoi nham duc két kinh nghiém, tao tién dé cho viéc
hinh thanh cong ty “Vietnam Airlines-Cargo” trong tuong lai.

Trudc mat c6 thé lién doanh véi mot sé hdng hang khong thuong xuyén cé
chuyén bay ti Viét Nam dé tan dung vén, nguén hang, kinh nghiém khai thac
ctia ho va chi nén st dung mot sé may bay loai nho, nhung vé 1au dai thi can c6
mot doi may bay cha hang lon dé dap tng nhu cau chuyén ché hang hoé bang
duong hang khdng ngay cang tang Ién.

TOm lai, dya trén co s& tinh todn mét cach tuong dbi nhu cau chuyén cho
hang hoé ciing cac muc tiéu phat trién thi trudng van tai hang hoa trong nhiing
nam téi ciing nhu chién leoc phét trién dai han dén nam 2020, Hang hang khéng
qudc gia Viét Nam d4 dua ra chién lugc phét trién doi may bay ché hang nhu

trén, tuy nguén vén con nhiéu han ché nhung Hang van uu tién phat trién doi bay
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boi tinh chit quan trong cua loai tai san ndy ddi vai su ton tai va phat trién cua
hang trén thi trudng van tai hang hoé quédc té day tiém ning tai Viét Nam, trong
bdi canh nén kinh té ma khién cho méi truong kinh doanh ngay cang canh tranh
gay gat. V& co ban, ké hoach phét trién doi bay ciing nhu dinh huéng phéat trién
thi truong cua Hang doi hoi phai dong bd véi viéc nang cip tong thé va dau tu
ding mic vao nguodn luc quan trong nhan té con ngudi. Song, vaoi nhitng nd luc
ctia minh, Hang da , dang va sé& dat dugc nhirtng muc tiéu dé ra trong tuong lai

3. Pinh hwéng va chién lwgc phat trién mang bay cia Hang

DPinh hwéng phat trién

Dinh huéng phat trién mang bay cua Vietnam Airlines duoc dit ra trong boi
canh diéu kién trong nudc c6 nhiéu yéu td thuan lgi: tinh hinh an ninh chinh tri
6n dinh, kinh té duy tri tang truéng va phat trién bén viing. Trén truong quoc té,
Viét Nam dang ngay cang nang cao uy tin va anh huong trong Hiép hoi ASEAN,
tham gia APEC va mai day la su kién Viét Nam tré thanh thanh vién chinh thuc
cia T6 chic thuong mai thé gigi (WTO). Vi vay & nhitng thoi diém hoi nhap
theo 16 trinh dang dén gan ma ra thoi co mai cho viéc mé rong thi truong, day
manh san xuat kinh doanh song day ciing 1a thach thtc trong canh tranh dbi voi
cac doanh nghiép ndi chung va Vietnam Airlines noi riéng. Nghién ctu ky
nhitng co hoi ciing nhu thach thac cua thi truong trong nuée ciing nhu quéc té
V&I muc tiéu mé rong thi truong van tai, Vietnam Airlines dd xac dinh cac duong
hudng cho viéc phat trién mang bay nhu sau:

Xay dyng mang duong bay pht hop véi: chién lugc phat trién kinh té-xa hoi
cua dat nudc; quy hoach phat trién kinh té, du lich cac ving, mién; quy hoach
toan bo hé thdng giao théng van tai; quy hoach phat trién hé thong san bay toan
qudc; quy hoach téng thé cua ting canh hang khéng; nang luc va hiéu qua khai

thac cua Hang.
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Mang dudng bay noi dia phai gan lién véi quy hoach kinh té, du lich, giao
thong cua tirng ving; dam bao hd trg cho duong bay quéc té.

Trén mang qudc té Vietnam Airlines tiép tuc cung cb va phat trién cac
duong bay hién ¢ tai khu vuc Dong Bic A, nghién ciru mo thém cac duong bay
méi toi cac diém khac cua Nhat Ban, Han Quéc va Trung Qudc; nghién ciu mé
cac duong bay moi gitra Ba Nang véi cac diém cua Dong Biac A; mé mai cac
duong bay quédc té tir Ha Noi/Tp H6 Chi Minh dén Chau Au (Thuy S, Ao, Ha
Lan, Ucraina,...), Bac My (cac diém méi tai My, Canada), Trung Péng, Chau
Phi va Nam M¥; dong thoi Hang sé ting buéc hoan thién san pham bay trén
“mang duong bay khu vuc Nam A, Bong Nam A, va Nam Thai Binh Duong”, va
nghién ciu cac duong bay téi An D6 va Indonesia. Bén canh d6 Hang tiép tuc
duy tri va phat trién cac duong bay hién tai véi Phap, Nga thong qua viéc khai
thac dudng bay thang téi Phap bang may bay than rong B777.

Khuyén khich thuc hién hop tac thwong mai, lién doanh, lién két dé mo
rong mang dudng bay, tham gia lién minh va két néi mang duong bay véi cac
hang hang khéng toan cau nham ma rong pham vi hoat dong.

Chién lwgc phét trién

Trong giai doan dén nam 2015, mang dudng bay duoc xay dung chu yéu
theo md hinh “truc-nan” voi tan suat khai thac cao. dich vu trung chuyén tét tai
hai trung tam Ia Ha Noi va TP H6 Chi Minh. Trong mang dudng bay, cac duong
bay quéc té khu vuc Bong Nam A va Bong Bic A 1a cac duong bay hoat dong
chinh, dem lai loi nhuan chii yéu; cac duong bay xuyén luc dia c6 y nghia chién
luoc lau dai. Cu thé Ia:

Mang duong bay khu viec Péng Beac A:
Mg rong mang dudng bay cac loai may bay than Isn dén Nhat Ban, Han

Qudc, Trung Quéc, Pai Loan, Hong Kong bang viéc tang tan suat bay, tang diém
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bay. Bén nim 2015 mang duong bay s& ndi Ha Néi, TP H5 Chi Minh, Ba Néng
v6i 4 diém cua Nhat Ban (Tokyo, Osaka, Fukuoka, Nagoya), 6 diém cua Trung
Quéc (Bic Kinh, Thuong Hai, Con Minh, Quang Chau, Nam Ninh, Thiam
Quyén), 2 diém cua bai Loan (Pai Bic, Cao Hung), 1 diém cua Hong Kong, 3
diém cua Han Qudc (Seoul, Chezu, Busan)

Chu trong khai thac thuong quyén 3-4 két hop thuong quyén 6 giira cac
diém bong Bic 4 véi cac nudc Dong Nam & va tc. Mg rong trao doi thuong
quyén 5 véi cac nuéc Bong Bac a.

Mang dwong bay khu viec Pong Nam A

Trén co so qua trinh ty do hod van tai hang khdng, bao gom ca thuong
quyén 5 trong ASEAN, dén nam 2015 mang dudng bay Pong Nam A sé& bao
gom

Mang dudng bay trong tiéu ving CLMV: gitt viing thé canh tranh véi cira
ngd Bangkok, ting tan suat bay day dic trén cac duong bay giira Viét Nam (Ha
Noi, TP H6 Chi Minh) véi Campuchia (Phnom Penh va Xiém Riép), duong bay
xuyén PBong Duong, dudng bay cé d6 Hué-Xiém Riép-LuongPhrabang); mo
duong bay tir Ha Noi va Tp HO Chi Minh dén Giang-gun (Mianma), duong bay
tir Tp H6 Chi Minh/Ba Ning di Vién Chan. Tang cuong khai thac thuong quyén
6 dé hd tro cac dudng bay dai trong mang bay cua Hang.

Tang cudng tan suat khai thac cao trén céc duong bay tr TP H6 Chi
Minh/Ha Noi di Bangkok, Kualalampua, Singapore; mo duong bay tir Ba Nang
dén cac diém nay. Bdi voi cac tuyén bay c6 tan suat tir 2 chuyén/ngay co thé két
hop khai thac céc loai may bay than rong cd tai trong I6n dé tang hiéu qua va
tang khai thac cho hang. Nghién cau mo duong bay giita Ha Noi/Tp Ho Chi
Minh vé&i céc san bay tha cdp cua Thai Lan, Malaysia. Tang tan suat bay tir Tp

Ho6 Chi Minh-Giacata va nghién cttu mé duong bay Ha Noi-Giacacta két hop
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thuong quyén 5 qua cac diém khai thac cia Bong Nam A. Tang tan suat bay Tp
Ho Chi Minh-Manila.

Mang duong bay Nam A, Nam Thai Binh Dwong va Trung Pong

Tang cuong tan suat khai thac bang may bay than rong dén Uc, mé duong
bay dén An Do, md duong bay dén Newzeland thong qua khai thac thuong
quyén 5 tai cac diém Dong Nam A, ma duong bay dén 1-2 diém & Trung Béng.

Mang dwong bay tam xa di Chau Au, Bac My

Tang cuong khai thac cac duong bay thang tir Ha Noi/Tp H6 Chi Minh
dén Paris (Phap), Maxcova (Nga), Frankfurt (Bic); nghién ciru khai thac cé chon
loc dén cac trung tdm trung chuyén 16n khai thac tai Chau Au (London,
Amsterdam,...) va viing Vién Dong cua Nga

Sém ma cac duong bay dén Hoa Ky, két hop khai thac thuong quyén 5 tai
khu vuc Bong Bic A hodc Chau Au.

Mang dwong bay vdn chuyén hang hod riéng

Khai thac cac chuyén bay riéng chd hang trugc nam 2010 trén cac duong
bay di Chau Au, Hoa Ky, Nhat Ban, Trung Quéc.

Phat trién Chu Lai thanh trung tdm chuyén phat nhanh va trung chuyén
hang hoa cua khu vuc trong giai doan 2010-2015
4. Pinh hwéng va chién lwec phat trién nguén von caa Hang

Pinh hwéng phat trién nguén vén

Nganh van tai Hang khong dan dung la nganh kinh té ky thuat dic thu doi
hoi von dau tu ban dau rat Ién, tap trung chi yéu vao may bay. Trong nhitng
nam gan day, VNA da chd trong toi viéc dau tu dé hién dai hoa doi may bay,
nang cao ning luc canh tranh. Song, do dau tu vén mua may bay la rat I6n nén
viéc thué may bay khai thac thuong mai 1a cha yéu, mat khac ¢é mua mot may

bay, mua mot dong co hodc dao tao phi cong thi viéc tu bo vén 1a rat khd ddi voi
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cac hang hang khong Viét Nam néi chung va Hang hang khdng qudc gia Viét
Nam noi riéng trong diéu kién kha nang tai chinh hién nay cia Hang con han
hep. Do vy, khi mua may bay, déu cé su trg gitp cua Chinh phu hoic théng qua
thi trudng von.

Mic du con rat nhiéu khé khan dat ra trudc mat, nhung Hang hang khéng
qudc gia Viét Nam luén nd luc tim kiém cac giai phap dé thuc hién muc tiéu
chién lugc cua minh 12 ndng cao nang luc van tai, viéc phat trién nguon von tap
trung theo dinh huong:

Bao toan va phat trién nguén vén cha so hiru. Uu tién nguon vén chi s¢
hitu ting thém cho c4c du an dau tu phat trién doi may bay; co so ha tang phuc
vu khai thac, bao dudng, da dang hoa co cau von chi so hitu theo nguyén tic gitr
ty trong vén chi phdi (trén 51%) va thu hat von cta cac thanh phan kinh té;
chuyén co ché quan ly von tir hinh thic quan ly hanh chinh sang quan ly theo
phuong thirc dau tu tai chinh dbi vai cac doanh nghiép thanh vién. Tang cuong
viéc quan ly, bao toan va phét trién von théng qua cac co ché, chinh séach tai
chinh déng thoi vai viéc tham gia rong va sau hon vao thi trudng vén quéc té.

Phat huy téi da noi luc nham ty can d6i mot phan von va tang thém tinh
chu dong, kha nang thu hit ngudn vén tir bén ngoai; tranh thu su hd tro cua
Chinh pha théng qua co ché chinh sach va tao nguén vén nham thuc hién muyc
tiéu xay dung va tang ty 1¢ ddi may bay so hiru.

Tiép can va tham gia chu dong vao céc thi trudng von thuong mai trong va
ngoai nudc dé lua chon céc hinh thuc giai phap huy dong vén kha thi va co chi
phi von thap nhat; tranh tha cic co hoi dé thu hat cac nguon von ODA,
FDI,...von hop tac, vén hd tro cua cac to chic qudc té, cac nha san xuat va cung
rng dé dam bao mot phan vén cho cac du an dao tao thi cong co ban, can bo k¥

thuat, khai thac, can b6 quan ly.
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Ngoai ra, Hang ciing can cung cb lién doanh lién két dbi véi cac du an dau

tu ¢6 kha nang thu hat vén, kinh nghiém quan ly.
Chién lwec phét trién

Nhu da khang dinh ¢ trén, von cua Vietnam Airlines con nho bé, 1a mot
khé khan Ién trong viéc xay dung va thuc hién ké hoach phat trién doi may bay,
chuyén giao céng nghé, dao tao va nang cap chat luong dich vu tir d6 nang cao
nang luc van tai caa VNA. Chinh vi vay mét chién lugc vén phi hop va hiéu qua
la vo ciing quan trong nham thuc hién muc tiéu phét trién ngudn von

Trén co s& nhu cau vén cho san xuat kinh doanh va nhu cau dau tu mo rong
phét trién san xuat téi nam 2010, chién lugc phét trién von tap trung vao nhiing
diém sau:

Trudc hét, phét trién va tich tu von theo hudng tap doan kinh té, bao toan va
phét trién vén chu so hitu dat t6i thiéu 30% tong von kinh doanh, téng ngudn
vén chi so hitu s& dat khoang 5000 ty dong vao nam 2010. Tap trung uu tién
ngudn luc tai chinh vao dau tu phat trién doi may bay va co sé ha ting dam bao
bay va kinh doanh.

Pong thoi, da dang hoa co cau so hitu von, da dang hoa cac ngudn huy
ddng von tir ngan sach Nha nudc, von huy dong tir cac thi truong tién té va thi
truong tai chinh trong va ngoai nudc; tir cAc ngudn vién trg phét trién va hd tro
ki thuat, von huy dong tir cac can bd, nhan vién trong toan Hang,...Bao dam vén
so hitu Nha nuéc chiém ti thiéu 51% tong vén tu c6 cia Hang, riéng vén van
tai cua Hang la 70-75%.

Bén canh d6, chuyén manh sang co ché quan ly va kinh doanh vén théng
qua cac ché dinh tai chinh va dau tu (ngan hang, cong ty tai chinh, quy dau tu,...)

dé phét trién von va bao dam cho hoat dong dau tu ding muc dich va hiéu qua.
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Cudi cung 1a phai tap trung uu tién vén cho dau tu phat trién tai san dai han
(dac biét 12 may bay, dong co, phu ting may bay, co s& ha tang ki thuat va khai
thac may bay) trén co s két hop cac ngudn vén huy dong.

I1) Hoat ddng van tai hang hoa xuat nhap khau bing dwong hang
khong ciia mét s6 quac gia trén thé giéi
1. Van tai hang khong My

Chinh séach phat trién van tai hang khdng caa M§ vé co ban cé thé noi la phi
diéu tiét, ty do hod, todn cau hod, mé cira bau troi, han ché dén muc téi da su can
thiép ctia Nha nuéc trir linh vuc an toan hang khdng va bao vé quyén loi cua
ngudi tiéu ding. Chinh sach phi diéu tiét cia M¥ thé hién & ca tu do canh tranh
van tai hang khéng noi dia va quéc té. Chinh sach nay da lam cho khoang hon
200 hang hang khong My¥ pha san. Tuy nhién, chinh sach nay ciing dem lai
nhitng két qua hét stc to 16n, d6 1a tao ra mot thi truong van tai hang khéng canh
tranh sdi déng, san lugng va doanh thu ting déu tir 100 18n 300% nhung cudc
van tai lai giam 30%. Bac biét xuat hién ba hang hang khdng khong 16 ¢6 loi thé
I6n trong canh tranh qudc té 1a American Airlines, United Airlines, Delta
Airlines véi sé luong may bay khai thac dtng hang dau thé gisi, may bay thuoc
loai hién dai nhat, ap dung cdng nghé hang dau trong van tai hang khong. Pay la
yéu t6 cdt 16i tao nén ning luc canh tranh manh mé caa cac hing nay ca trong
linh vuc van tai hang hoa va van tai hanh khach.

2. Van tai hang khéng Trung Quéc

Néu céc hang hang khdng My c6 uu thé vé doi ngii may bay hién dai nhat
thé gigi, ung dung khoa hoc cong nghé hang dau vao van tai hang khdng thi cac
hang hang khdng Trung Qudc nang cao ning luc canh tranh bang phuong phép

tiép thi, hudng téi phét trién cac dich vu van tai, cing xu huéng phat trién hang
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khéng gia ré. Mot kinh nghiém cé thé nghién ctu 1a truong hop cia China
Airlines — Hang hang khong I6n nhit Trung Québc. Hang da xay dung cac
chuong trinh tiép thi, d6i m&i va phat trién céac dich vu quéc té, da dang hoé co
cau gia cudc dé tan dung hét tai cung tng ¢ cac duong bay. Bén canh d6, China
Airlines cting cha trong ung dung cac cong nghé hién dai vao van tai hang
khong, ngay cang hién dai hoa doi may bay chd hang véi nhitng may bay tham
rong, nang luc chuyén ché lon. Hién nay, China Airlines dang khai thac 18 may
bay Boeing 747-400 chuyén chd hang hod. Nam 2005, China Airlines xép hang
thir nam trong muoi hing chuyén ché hang hoa thanh cdng nhat thé gigi theo
diéu tra ctia Hiép hoi van tai qudc té (IATA).

3. Van tai hang khéng Singapore

Singapore 14 mot trong nhirng qudc gia nhé nhat trén thé gisi nhung lai cé
nganh hang khéng phat trién thuoc nhirng tha hang dau trén thé giéi. Do dién
tich nho, Singapore khdong co duong bay noi dia nhung lai c6 mang duong bay
qudc té rat phat trién vai hon 100 diém tai hon 40 qudc gia khac nhau. Biém nbi
bat cta hang khong Singapore la c6 mot doi bay Ion va hién dai, dac biét la co
to1 11 may bay chuyén cho hang hoa.

Singapore t6 chirc md hinh kinh doanh hang khéng nhu mé hinh cua cac
nudc c6 nganh hang khéng phat trién nhu M, Phap — md hinh tap doan hang
khéng, cong ty me — cong ty con, kiém soat 1an nhau théng qua von dau tu va co
phan. Trong linh vuc van tai hang khéng ndi chung va van tai hang hoa qudc té
noi riéng, cac hing hang khéng Singapore, dién hinh 1a Hang hang khéng
Singapore (Singapore Airlines) ludn chi trong tim hiéu nhu cau khach hang,
thoa man nhu cau d6 bang hé thdng cudc phi thich hop, ddng thoi c6 cac chinh
sach phan phéi, khuyén mai hap dan hon, khac biét so véi ddi tha canh tranh, noi
cach khac 1a hoat dong theo khau hiéu “khéch hang la thuong dé”.
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Véi diéu kién cua Vietnam Airlines nhu hién nay thi &p dung md hinh nhu
cac hang hang khong Singapore 1a phi hop. Bai I8, vai ngudn vén han hep cua
hang thi viéc dau tu hién dai hoa co s& vat chat ky thuat phuc vu van tai hang
khong 1a c6 han, Hang nén chl trong phéat trién theo huéng da dang hoé cac loai
hinh dich vu van chuyén, tao lap hé théng gia cudc chi tiét phi hop véi nhu cau
van chuyén cua tirng dudng bay dé tan dung hét tai cung ung trén duong bay do.
I11) Cac giai phap phat trién van tai hang héa xuat nhap khau
bang dwong hang khong cia Hang hang khong quéc gia Viét Nam

1. Céc giai phap phat trién doi bay ciia Hang

Doi may bay giir vai trd quan trong, 1 yéu t6 chi dao tao nén nang luc van
tai caa nganh hang khong. Hién nay, Viét Nam Airlines coO mot doi ngii may bay
kha hiing hau va hién dai trong khu vyc. Tuy nhién, luong may bay di thué van
chiém ty 1& cao, hon nira hién VNA van chua c6 may bay ché hang chuyén dung
nao. Pay la mot kho khan Ién ddi véi Hang trong viéc thuc hién cac ké hoach
phét trién dic biét trong viéc giam chi phi khai thac, ting thi phan van chuyén
hang hod quéc té. Do dd, dé phd hop véi hoan canh thyuc tién caa Vietnam
Airlines thi mot giai phap vé co cau vén, sé lugng, hinh thac thué/mua may bay
phU hop va hiéu qua Ia rat can thiét. Hon nia, trong xu thé hoi nhap quéc té thi
nhitng giai phap nay co vai tro quan trong va c6 y nghia thiét thuc trong viéc
dinh huéng khai thac khi Vietnam Airlines ma rong hop tac kinh doanh lién két
van tai hang khéng qudc gia.

Pé phat trién doi may bay mot cach hop Iy, Vietnam Airlines nén ap dung
nhitng giai phap sau:
1.1. Céc gidi phap huy déng vén d@é phat trién dgi may bay:

Vietnam Airlines nén tap trung quan ly va st dung cac ngudn von ty co tir
quy tich luy, quy phat trién san xuat kinh doanh; tir cac hoat dong bén, thanh Iy
tai san; déng thoi dau tu ma rong va da dang hoa cac hoat dong kinh doanh khac
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nhu du lich, san xuat &6 nhya, d an. Pac biét, ngudn quy khiu hao tai san duoc
coi 1a mot ngudn tai dau tu quan trong nham tao ra ngudn vén tich luy tir ndi bo,
tang nang lec san xuat trong diéu kién ngudn von khéng ting.

Hang ciing can tan dung t6i da cac co hoi dé huy dong vén vay mua may
bay thong qua su bao lanh cua cac t6 chuc tin dung xuit nhap khau cua nuéc san
Xuat may bay véi cac diéu kién uu dai. Ngoai cac hinh thac vay thé chap va vay
mua, khi can, hang phai nghién ctu tim toi va ap dung céac hinh thac vay thé
chap va vay mua, nghién ciu tim t0i va ap dung cé&c hinh thtc tai trg von méi
nham tiét kiém chi phi va nang cao hiéu dau tu von.

Hang can thyuc hién du &n dau tu theo tirng nhdm, chuyén nganh dau tu tao
co hoi cho viéc goi von dau tu theo du an, mot hinh thac dau tu pho bién trén thi
truong vén quoc té.

Ngoai ra, Hang c6 thé huy dong vén qua viéc thanh Iap cac lién doanh trong
linh vyc k§ thuat va kinh doanh dich vu véi cac dbi tac trong va ngoai nuéc, huy
dong vén thong qua cac hop ddng vay thuong mai gan lién vai cac hop déng vay
vén tin dung xuat khau, tan dung téi da cac ngudn vén ODA, vén hd trg va hop
tac cua cac té chirc québc té, cac nha cung cap may bay, khi tai.

Mot bién phap hitu hiéu khac 14 Hang c6 thé huy dong vén tir ngan sach
Nha nuéc bang cach kién nghi Nha nuéc cho VNA mién thué thu nhap doanh
nghiép trong mot s6 nam,

1.2. Hoan thié¢n hé théng bado dweng va dam bao ky thugt

Hang can cung cb hé théng diéu hanh khai thac va ky thuat theo quy ché
VAR-OPS va JAR-145 nham d¢am bao kiém soat cac quy trinh khai thac ky thuat
va bao dudng may bay tuan thi theo dung céc yéu cau chat luong va an toan cua
cac nha chic trach hang khdng trong nudc va qudc té co lién quan. Pay ciing la

ndi dung co ban va quan trong dam bao cho VNA tré thanh nha khai thac hang
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khong c6 d6 tin cay va an toan cao, duoc qudc té thira nhan, tao co s& quan trong
cho céc hinh thic hop tac va lién minh lién két vé ky thuat va bao dudng may
bay sau nay.

V& co s& bao dudng sta chita may bay: Hang nén thanh lap cong ty bao
dudng stra chita may bay, thanh lap céng ty lién doanh vé&i nuéc ngoai vé bao
dudng stra chira may bay va dong co nham nhanh chong két hop trinh do k¥
thuat va chuyén giao cong nghé tir cac tap doan cong nghiép hang khdng Ién trén
thé gidi, véi loi thé vé chi phi thap va chat luong cao cua doi ngii nguoi lao dong
Viét Nam. Trén co so do, tirng budc cung trng cac dich vu ky thuat va bao dudng
da dang cd chat luong va gia ca canh tranh phuc vu cho VNA, dong thai la tién
dé cho su hop tac lién minh k¥ thuat trong khu vic, mé rong cung ang céc dich
vu k¥ thuat cho ca cac hang hang khéng dbi tac va cac khach hang khac trong
tuong lai. Bé thyc hién ndi dung ndy, Hang phai xdc tién tim kiém va dam phan
vGi dbi tac co uy tin vé cong nghé ky thuat bao dudng may bay nuéc ngoai nham
thiét 1ap cong ty lién doanh k¥ thuat trén co s¢ cac xi nghiép sta chira, bao
dudng may bay A75, A76. Muc tiéu dit ra a: dén nam 2010, c6 thé tu sta chira,
dai tu vé than va canh céc chung loai may bay chinh cia VNA, 70-80% thiét bj
co gidi, 50-60% cac thiét bi dién ti.

2. Cac giai phap phat trién mang bay cia Hang
2.1. Hoan thién chinh sach phat trién mang dwong bay

Poi véi todn mang dwong bay: Nham tao kha nang chi phdi tuyét déi ddi
vGi cac ludng van chuyén noi dia, gianh thé canh tranh cao déi véi céc ludng van
chuyén quéc té dén Viét Nam ciing nhu trong khu vuc Bong Duong, Bong Nam
A va Tay Thai Binh Duong, Hang can ting budc chuyén dich cau tric toan
mang dudng bay cua minh theo huéng mé hinh truc-nan véi wu thé tan suat cao

va hai trung tam trung chuyén khép kin 1a Ha Noi-Tp Ho Chi Minh. Tir d6 ting
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budc tang thi phan van chuyén cua Hang trong khu vuc va xay dung Vietnam
Airlines thanh mot trong cac trung tdm trung chuyén hang khéng quan trong
vung Bong Nam A,

DPoi véi mang dwong bay theo truc Bdc-Nam va quéc té trong khu vic
podng Nam A va Pong Bdac A: C6 thé khang dinh day s& 1a mang hoat dong sinh
loi chinh cua Hang. Trong d6, mang dudng bay khu vuc tam ngan, trung gii vai
trd cha dao, bao gom céc duong bay qudc té 1-3 gio bay tir Viét Nam t&i cac
nudc quanh ving. Mang nay lay cac yéu té bay thang va tan suat cao lam thé
manh canh tranh va huéng phat trién cha dao.

Poi véi cac thi trieong xuyén luc dia trong diém: VNA can phat trién mot
cach than trong va co chon lya can ctr trén nang luc noi tai cting nhu tuong quan
vé canh tranh. Hang can bao dam quy mé hoat dong trung binh vé tan suat bay
va tai cung ttng nham hd tro truéc hét cho mang duong bay khu vic, mat khac
tao thuan tién phat trién lau dai cac ludng van chuyén 16n. Bong thoi, thuc hién
lien minh lién két vé tiép thi va mang duong bay véi cac tap doan hang khong
qudc té toan cau nham mé réng pham vi hoat dong quéc té cia Hang trén cac
duong bay xuyén luc dia quan trong. Viéc lién minh lién két nay duoc dua trén
co so tan dung duoc cac uu thé quy md I6n cta cac hing nudc ngodi va khac
phuc nhitng han ché vé mang duong bay pham vi hoat déng noi riéng va hé
théng san pham déng bo néi chung caa Hang hién nay.

Poi véi mang dwong bay xuyén Thai Binh Duwong téi bo tay bac My: Day
la mét thi truong 16n véi mac do canh tranh khéc liét va chiza nhiéu rai ro. Do
dé, Hang chi nén tham gia khi da thuc su dam bao duoc quy mé hoat dong tuong
dbi 16n va co hiéu qua, cac ngudn luc dic biét 1a doi ngii can bo lao dong ky
thuat va thuong mai can cé sy chuan bi ky cang. Bong thoi phai ¢ mot he théng
quan tri ¢a nang luc va hiéu qua trong co ché thi truong.

2.2. Ldp ké hoach mé cac dwong bay méi
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DPé mao rong mang bay, Hang phai khéng ngirng tim kiém va gia ting céc
duong bay méi. Tuy nhién, viéc md dudng bay méi phu thudc vao rat nhiéu yéu
t6 nhu thé lyc cua cac hing hang khong khac da tham gia khai thac duong bay
d8, chinh sach cua chinh quyén so tai, tip quan cua cang hang khong, tin suat
khai thac toi da cua duong bay... Do d6, trugc khi mé duong bay, Hang can
nghién ctiu ky loi ich kinh té trugc mat va 1au dai ma Hang co thé dat duoc khi
khai thac duong bay, tiém luc cua Hang so véi cac hdng hang khéng khéc, ... T
d6 dua ra cac chinh sach dam phan thich hop véi chinh quyén so tai, ban quan ly
cang hang khdng, va véi cac hang hang khdng khac dé cling chia s¢ duong bay.

Ngoai ra, van tai hang hoa xuat nhap khau cua Hang déu két hop trén cac
chuyén bay chd khach nén Hang con can phai nghién ctiu nhu cau di lai cta hanh
khach trén tuyén duong bay d6 dé cé bién phap két hop tai cung ang hang hoa va
dé xuat tan suat bay hop Iy, tir 46 c6 thé dat duoc loi ich toi wu trén ca thi truong
van tai hang hoa va hanh khach.

2.3. Duy tri va phét trién cac dwong bay ma Hang dang khai thac

Ddi véi cac duong bay da va dang khai thac, Hang phai ¢ cac bién phap
ting cudng mdi quan hé hop tac voi ban quan Iy san bay va véi cac hing hang
khong clng khai thac dudng bay tir d6 ¢ thé ting tan suat bay trén cac duong
bay dang khai thac. Ciing trén co sé phan tich tiém luc va loi ich cua Hang ciing
nhu ctia cac hang hang khong khac, Hang co thé tién hanh dam phan dé tang tan
suit & mot duong bay nay va giam tan suat & mot duong bay khac dé chia sé
duong bay véi cac hdng khac trén co sé hai bén cung co loi.

Hang ciing can ¢ cac bien phap tiép thi vé gia cudc, gia vé, dich vu van
chuyén, ... dé thu hat khach hang tranh tinh trang duong bay mé ra nhung lai
khéng cd khach hodc mat khach bai cac hang hang khéng khac.

3. Céc giai phap tiang cwong kha niang huy dong vén cia Hang
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Trong nhitng nam qua, von cia Hang van ting Ién khéng nging nho
ngudn vén tu bd sung do kinh doanh ¢ 14i, vay thuong mai va vay cua céc to
chtrc xuat khau. Ngoai ra, mot ngudn von rat quan trong khac nira Ia lién doanh
VGi céc to chirc trong nuéc va ngodi nudc. Tuy nhién tdng von caa Hang so véi
nhu cau vén van khong kip dap tng, do d6 dé giai quyét tot van dé vén, can phai
cO cac bién phap hop ly va hiéu qua.

3.1. Huy dgng vén tir ngi bg Hang hang khong Quéc gia Vigt Nam

Huy dong vén tir ndi bo Hang, huy dong tir cac don vi thanh vién trong noi
bo 14 chién lugc 1au dai va hiéu qua nhat trong viéc huy dong von cho dau tu
phét trién. Ty dau tu phat trién Ia tién dé dinh hudng nham vao tiem luc noi bo.
Huy dong moi ngudn luc xuat phat tir bién phép ting cuong hiéu qua san xuat
kinh doanh mai thuc su tao ngudn dé huy dong nham phuc vu cho dau tu phét
trién. Mat khéc, chinh dau tu phat trién mé rong san xuat, nang cao hiéu qua dau
tu 13 tién dé tang nhanh ngudn thu, tang tich luy vén tir hoat dong san xuat kinh
doanh.

Tich luy von tir khau hao co ban 1a mot bién phap hop Iy dé ting cuong doi
méi thiét bi va duy tri doi may bay. Tt nam 1996, VNA d3 quy dinh 1a: Quy
khau hao thiét bi mat dat va quy khau hao may bay chi chuyén ding dé dau tu
cho may bay. Pay 1a mot giai phap dung dan, can duoc duy tri. Khuyén khich
cac don vi trong Hang khau hao nhanh tai san cé dinh dé tai dau tu, tang ty 18
trich loi nhuan sau thué dé dau tu theo chiéu sdu, mé rong san xuat, doi méi
trang thiét bi dé tao ra cac san pham, dich vu c6 chat lugng, cdng nghé cao va cé
kha nang canh tranh tét.

Mot hinh thac huy dong vén cé hiéu qua nira la vay vén truc tiép caa can bo
cdng nhan vién trong Hang. Pay 1 hinh thicc duoc nhiéu doanh nghiép thuc hién

khé thanh cong. D6i vai VNA, day la mot ngudn von rat tiém nang, néu Hang co
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hudng di ding thi s& thu hat duge mét legng tién nhan rdi khé 16n cua cac can
bo cong nhan vién. Hang hang khong qudc gia Viét Nam I1a mot doanh nghiép
I6n, véi s6 can bd cong nhan vién khoang hon 13.000 ngudi vai thu nhap binh
quan tuong déi cao. Mat khac, Hang cé du tiém ning to 16n dé tao 1ong tin vao
su phat trién trong tuong lai nén viéc khoi thdng ngudn vén nay 1a hoan toan cé
kha ning thuc hién dugc. Hon nita, viéc huy dong vén truc tiép tir can bo cong
nhan viécn con cé rat nhiéu y nghia, nd vira 1a nguon huy dong vén khéng nho
cho céng ty, no lai vira tao cho nguoi lao dong c6 diéu kién dau tu, va hon hét nd
lam cho nguoi lao dong gan bo va co trach nhiém hon véi doanh nghiép cua
minh. Tuy vay, ciing can cd chinh sach dam bao thoa dang loi ich dbi véi cac
can bo cdng nhan vién cho vay vé l4i suat, it nhat ciing khong thap hon 14i suat
ngan hang thuong mai.
3.2. Huy dgng vén tir bén ngoai Hang
Xuat phat tir thuc tién kinh doanh trong diéu kién thiéu vén tram trong,
Vietnam Airlines ludn chi trong tai viéc khai thac cac nguon vén tir bén ngoai.
Tuy nhién huy dong tir bén ngoai cé nghia la doanh nghiép phai tra mét khoan
chi phi cho viéc st dung vén d6. Vi vay can xac dinh tinh chinh xac, khoa hoc
cua tirng dy an huy dong von, chi huy dong khi thuc su can thiét, tranh tinh trang
huy dong tran lan.
Mot sb giai phap huy dong vén ¢ tinh thuc thi cao duoc dy tinh nhu sau:
a) Von ngan sach Nha nuéc

Bén canh muc tiéu phat trién kinh doanh, hang khéng dan dung la nganh
dic biét, 1a canh cira giao luu qudc té, ¢6 anh huong dén nhiéu nganh kinh té
khéc trong ca nuéc. Hon nita, hang khdng thudc vé co cau ha tang ky thuat cua
nén kinh té doi hoi von dau tu Ié6n ma chi riéng Hang thi khong thé dam nhan
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duoc. Do d6 yéu cau cap thiét 1a phai c6 sy dau tu quan tam thich dang cua Nha
nuaC.

Hang hang khdng Quéc gia Viét Nam do ty 1& s& hitu thap, chi phi thué may
bay chiém ty trong cao nén lgi nhuan kinh doanh thap, trong khi d6 mac thué thu
nhap cao doanh nghiép hién nay nop 1a 28% lam cho lgi nhuan dé tai dau tu
thap. Vi Vietnam Airlines 1a doanh nghiép Nha nudc nén Nha nuéc co quyén
yéu cau phai nop mot khoan lgi nhuan mang lai do Nha nuéc dau tu. Nhung
trong diéu kién hién nay, VNA c6 thé huy dong von tir nguén ngan sach Nha
nudc bang cach kién nghi Nha nudc cho phép Hang mién nop thué thu nhap
trong mot sé nam dé dau tu phét trién doi may bay. Ngoai ra c6 thé dé nghi Nha
nudc hd tro xem xét cap thém mot phan von dé giam bét ty 18 vén vay mua may
bay tir 85% xubng 70% nhiam nang cao hiéu qua kinh doanh. Thué thu nhap
doanh nghiép dé lai va vén ngan sach bo sung néu trén cé thé thudc so hitu Nha
nudc trong vén caa Hang hang khong Quéc gia Viét Nam hoic dudi hinh thic
Nha nudc cho hodn nop ngan sach va cho vay wu dai trong vong 20 nim dé
Hang c6 diéu kién dau tu hién dai hod co so vat chat, nhanh chdng rat ngan sy
tut hau vé cdng nghé, nang cao nang luc canh tranh.

b) Vén do phat hanh cé phiéu

C6 phan ho4 1a giai phap cd kha ning giai quyét duoc nhirng kho khan vé
vén cho nganh hang khong Viét Nam, tuy nhién néu khong cd sy chuan bi thi
chlng ta khd c6 thé thuc hién cé hiéu qua. Mac di vay, vé chién luoc lau dai thi
giai phap co phan hoa la giai phap can thiét, hiru hiéu dé huy dong tao von phat
trién, khong chi cho nganh hang khéng ma con cho tat ca cac nganh kinh té k¥
thuat khac.

Trong diéu kién Viét Nam hién nay, khi ma thi trudng chiing khoan da
dugc hinh thanh va dan di vao phat trién 6n dinh thi Hang hang khong quéc gia
hoan toan c6 kha nang xam nhap vao thi truong tai chinh truc tiép nay. Vietnam
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Airlines nén day manh viéc c6 phan hoa cac doanh nghiép truc thudc, trugc mit
la cac don vi ngoai van tai hang khéng, nham huy dong thém céc ngudn vén, tao
thém mdi trudng hoat dong phu hop co ché thi trudng va nang cao hiéu qua quan
ly, diéu hanh san xuat kinh doanh. Cho t&i nay, Vietnam Airlines d4 ¢4 phan hoa
xong 12 cdng ty truc thudc hach toan doc lap. Theo chi dao cua Chinh phu, VNA
s& xay dung chuong trinh c6 phan hoa mot phan Hang hang khéng Quéc gia tir
nam 2008.
¢) Von do phat hanh trai phiéu

Hién nay, ¢ Viét Nam, lugng tién nhan rdi trong dan cu van con kha 16n nén
viéc phat hanh trai phiéu la can thiét cho viéc huy dong nguon tién nhan rdi nay.

Vé thuc chat phat hanh trai phiéu ciing 1a mot hinh thac huy dong vén truc
tiép tir dan cu. V&i nhiéu wu diém trai phiéu dugc coi 1a mot cong cu huy dong
vén c6 hiéu qua. Néu thuc hién tét hinh thic huy dong nay va cd nhiing thanh
cdng hon trong san xuat kinh doanh thi trong twong lai Hang c6 kha nang khai
thac huéng di nay. Ngudn tai chinh huy dong bang trai phiéu s& 1a mét trong
nhitng nguon tai tro cua Hang. Vietnam Airlines 1a mot doanh nghiép nha nuéc
c6 vi thé va uy tin trong nén kinh té qudc dan nén cac nha dau tu s& yén tdm hon
khi mua trai phiéu caa cong ty. Day sé 1a co sé huy dong von trong dai han cho Hang.

d) Vén vay ngan hang thirong mai va cac té chic tin dung xudt khau

Hién nay cac ngan hang trong nuéc cha yéu cho vay ngan han va trung han
véi l3i suat thap. Tong cong ty 1a mot don vi kinh doanh 16n va c6 uy tin nén
viéc vay von khong kho khan. Tuy nhién vén nay khong thé dau tu dai han dugc
cho nén can két hop véi cac ngudn vén vay dai han cua cac to chic tin dung xuét
nhap khau dé co6 thé dau tu mua may bay va kinh doanh co s¢ bao dudng may
bay, co so trang thiét bi mat dat.

e) Von tai tro
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Tan dung co hdi hop tac cia Nha nude va caa ban than Hang dé co thé c6
duogc sy hd tro st dung vén ODA, ngudn vén dau tu truc tiép nuéc ngoai (FDI)
trong cac du an dau tu, mé rong, khuyén khich cac dang dau tu khac nhu BT,
BOT,...

Tan dung cac ngudn von ODA, vén hop tac va hd trg cac td chuc quéc té va
cac nha cung cap may bay, khi tai ¢é dam bao nhu cau von dau tu cho dao tao co
ban nguoi 14i, can bo k¥ thuat va quan ly kinh doanh vai s6 lugng 1on.

f) Von lién doanh lién két

Trong diéu kién hdi nhap kinh t& nhu hién nay thi viéc huy dong vén tir lién
doanh lién két 1a khong thé thiéu. Hinh thac lién doanh lién két véi cac ddi tac
hoat déng trong céac linh vyuc lién quan dén van tai hang khdng vira tan dung
duoc ngudn vén cua doi tac dé thuc hién san xuat kinh doanh dem lai lgi ich cho
Hang nham nhanh chéng 1am cha cong nghé hién dai va thuc hién tét viéc
chuyén giao céng nghé hién dai va thuc hién tét viéc chuyén giao cong nghé méi
dé nang cao chat luong dich vu dat tiéu chuan quéc té.

3.3. Sir dung higu qud cac nguén vén huy déng

Huy dong vén gan lién vai viéc st dung von ¢6 hiéu qua. Huy dong vén da
khé nhung viéc sir dung nguén von huy déng sao cho cé hiéu qua lai cang kho
khin hon. Bé tranh tinh trang that thoat , 13ng phi von, st dung von khdng ding
muc dich, Hang hang khdng quéc gia Viét Nam can c6 nhitng bién phép sau:

Thi nhat, can str dung hiéu qua cac ngudn vén huy dong. Nang cao hiéu qua
sir dung vén thuc chat 1a giam chi phi téi mac thap nhat cac loai chi phi von nhu
chi phi 1di vay, chi phi bao hanh thé chap, chi phi khac lién quan dén quéa trinh
dam phan huy dong vén, dong thoi to chac tot viéc lua chon ddi tac cung ang
vén dam bao chi phi vén thap. Nang cao hiéu qua st dung von huy dong trudc

tién phai dinh huéng chién luoc phét trién lau dai, xac dinh muc tiéu chién lugc
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cho su phét trién bén viing. Sir dung vén ¢é hiéu qua con phu thudc vao viéc lua
chon du &n dau tu. D4i voi nhitng du &n huy dong vén trong noi bo Hang phai
tinh toan k¥ ludng trén co s¢ can d6i chung ngudn hec c6 tinh dén yéu té phat
trién cua cac don vi thanh vién, nhitng du &n huy dong vén ngin han cha yéu
dua vao ndi luc chinh 1a co sé dé giam chi phi von dén muac thap nhat. Béi véi
nhitng du an dai han phai dua trén co sé tinh toan hiéu qua cua ting du an dé co
co sa chinh xé4c trong viéc huy dong von.

Tht hai, nang cao hiéu qua s dung vén bang cach nang cao hiéu qua bo
may quan ly huy dong von. Bay la mot trong nhitng giai phap quan trong cua
Hang trong giai doan hién nay. Hang can kién toan lai bo may va t6 chic lai bo
may quan Iy huy déng von cho phi hop véi tinh thuc té va dap tng nhu cau cho
tuong lai. B may hop ly doi hoi phai gon nhe, linh hoat, tinh théng nghiép vu,
théng nhat chi huy diéu hanh tir trén xubng co s, doéng thoi nén co céan bo
chuyén trach theo ddi, kiém tra, giam sat tinh hinh thuc hién huy dong va sir
dung vén. Mai dy &n dau tu can huy dong phai c6 nhiing luan ctr khoa hoc chinh
xac nham dua ra nhirng quy dinh dang dan tranh rai ro trong kinh doanh.

4. Céc giai phap hoan thién hé théng dich vu van tai
4.1. Hoan thién chinh sach s@n pham, dich vu hang hoa

Xéc dinh kinh doanh van chuyén hang hoa 13 mot bo phan quan trong cua
hé théng san pham kinh doanh van tai, gop phan nang cao hiéu qua kinh doanh
va nang luc van tai cia Hang. Chinh sach san pham hang hoa can dugc tap trung
uu tién khai théc t6i da cac luong van chuyén hang hoé lon (tir Viét Nam di
bong Bic A, Chau Au, Bic M¥) théng qua viéc van dung tai hang trén cac
chuyén bay ché khach bang may bay tham rong, két hop véi viéc mo rong khai

thac bang cac chuyén bay chd hang.
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Loai hinh san pham méi can duoc phét trién ¢ linh vuc hang chuyén nhanh
nham vao thi truong hang khdi lugng nho, ¢6 y&u cau chd nhanh dé két hop khai
thac trén cac chuyén bay chd khéch cé tai cung tng chd hang thip nhung hoat
dong rat thuong xuyén. Hé théng san pham hang chuyén nhanh truéc mit nén to
chuc gitra Ha Noi, Tp H6 Chi Minh, Ba Ning, Singapore, Bangkok, Hong Kéng
cho phép nang cao thu suat hang hod, tang tai suat va doanh thu chuyén bay.
Viéc mé rong san pham nay sang cac diém bay khac s& dugc thuc hién dan
théng qua lién két voi cac cong ty dich vu chuyén phat nhanh & trong va ngoai
nuaC.

Bén canh d6, Hang phai lién tuc cai tién chat luong dich vu cung tng,
chuyén cho hang hoa mét cach an toan va theo dung lich trinh thoa thuan, mo
rong dich vu van tai da phuong thac giao hang dén tan cira, giai quyét khiéu nai
cua khach hang nhanh chong va thoa dang.

4.2. Hoan thi¢gn chinh sach gia cd

Xay dung mot quy dinh phil hop vé chinh sach gia cude van tai, khang dinh
rd nhitng nguyén tic xay dung gia va ap dung trong toan hé théng. Bé ra mot hé
théng gia ca hop 1y véi nhidu muac gia khac nhau dé phu hop véi ting loai hang
vGi muc dich Iap day chd tréng trén may bay. & nhitng chuyén bay thua tai cung
rng hang hoa, Hang c6 thé thuc hién chinh sach giam cuéc phi dé thu hat khach
hang, tan dung duoc hét céng suéat cha hang cia may bay, con & nhitng chuyén
bay c6 lugng hang héa can van chuyén I6n thi Hang khéng nén dé muac cudc qué
thap. Tuy nhién, da dang hé thong gia Hang ciing phai chir y thuc hién di d6i voi
kiém soat danh gia hiéu qua caa chinh sach gia.

Ngoai ra, Hang ciing can nghién ctu k¥ gia cua cac hang canh tranh dé dua

ra dugc nhitng ddi sach thich hop, 6 tinh canh tranh cao. Tuy nhién chinh sach
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gia can dugc xay dung trén tinh than hop tac véi cac hing hang khdng khéac trén
dia ban khai thac dé tranh nhiing canh tranh bat loi vé gia.
4.3. Hoan thién chinh sach xuc tién hé tro kinh doanh

Hang can phai niang dong va linh hoat hon trong viéc su dung nhitng k¥
thuat yém tro va xdc tién ban hang. Bén canh nhitng hinh thiic quang céo trén
béao chi, tap chi chuyén nganh, Hang nén tang cuong ra quang cao trén cac bao
thuong nhat, c6 s lugng ngudi doc 16n va chi trong quang céo trén cac phuong
tién khac nhu ap phich, bién hiéu & céc truc giao théng lon.

Mat khéc, Hang nén t6 chuc cac cudc hoi thao, hoi nghi khach hang, dua ra
cac hinh thic khuyén méi, giam gia cudc d6i vai cac khach hang thuong xuyén,
khach hang lon,...

Dé xuc tién hd tro kinh doanh van tai hang hoa tét hon, Hang can c6 chuong
trinh diéu tra nghién cau thi trudng vai mdi thi truong riéng biét hing can tim
hiéu cac théng tin nhu: nhu cau van chuyén cua thi truong, cac hing da tham gia
khai théc, cac dich vu van tai va cuéc phi cua cac hing do, ... dé co thé dua ra
cac chién lugc kinh doanh phu hop.

4.4. Puwa hé thong vé dién tiz vao hogt dgng

Hién nay, str dung vé dién tir trong viéc dat chd cung tng tai trén may bay
dang 1a xu thé caia nhiéu hing hang khong Ion trén thé gidi bai nhitng wu viét do
hé théng vé dién tir mang lai. Bat chd théng qua hé théng vé dién tir s& gidp
Hang giam toi mirc toi da céc chi phi gidp Hang cd kha ning canh tranh trén thi
truong van tai hang hoa bang duong hang khdng. Tuy nhién, dé &p dung hé
thdng vé dién tir, Hang can phai dau tu kha 16n vé hé thdng thiét bi mang ciing
nhu ddi ngii can bo quan ly. Do vay, Hang can can nhac va trién khai hop ly dé
tranh tinh trang dau tu khdng mang lai hiéu qua, lang phi ngudn luc cta Hang.

5. C4c giai phap hd tro khac
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5.1. Phét trién nguén nhan luc

Muc tiéu phat trién: xay dung doi ngii can bo cdng nhan vién trong Hang du
vé sb lugng, hop Iy vé co ciu, du trinh d6 voi loai hinh lao dong hang khéng,
d&p tng yéu cau, hoan thanh cac nhiém vu dugc giao; phat trién doi ngii can bo
quan ly, can b6 ky thuat, phi cong duoc dao tao co ban va co lap truong tu
tugng, ban linh chinh tri vitng vang, c6 trinh d6 nghiép vu tét, gioi ngoai ngir,
nam vitng khoa hoc quan ly, biét 1am viéc hiéu qua trong co ché thi truong; phat
huy cao nhat yéu té con nguoi.

Dé phét trién ngudn nhan luc dap tng tét cho linh vuc van tai hang hoa
xuat nhap khau, Hang hang khéng qudc gia Viét Nam can xay dung chinh sach
phét trién nguon nhan lec theo hudng cé trinh d6 chuyén mén va trinh d6 ngoai
ngit cao, c6 kha nang ang phé véi cac tinh hudng khd khin bat ngo xay ra trong
quéa trinh chuyén cho hang hoé bang dudng hang khdng, ngoai ra cac can bo can
duoc dao tao dé c6 thé tng dung cac cong nghé tién tién trong quan ly ciing nhu
trong san xuat kinh doanh. Bé dat dugc nhitng muc tiéu d¢6, Hang c6 thé ap dung
cac giai phap sau:

Hang can tap trung dau tu cho céng tac dao tao, dap ang yéu cau san xuat
kinh doanh, da dang hoé cac hinh thic, phuong thirc dao tao: ngan han, dai han,
dao tao trong nudc, dao tao ngoai nudc, dao tao theo truong 16p va tu dao tao.
Song song Vvéi viéc phat trién cac co so dao tao trong Nganh (nhu Truong hang
khéng Viét Nam, trung tdm huin luyén cua Tong cong ty hang khdng), Hang
phai tan dung ti da ning luc va kha nang dao tao cua cic co so dao tao trong
nudce.

Hang nén c6 chinh sach lwong bong, ddi ngd phu hop khuyén khich nguoi

lao dong tham gia hoc tap, néng cao trinh do nghiép vu chuyén mén, thuong
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xuyén cap nhat kién thuc; 1ap ké hoach tai dao tao nguoi lao dong dé dap ung
y&u cau ngay cang cao cua thyc té san xuat, kinh doanh

Hang ciing nén chd trong phat trién ngudn nhan luc 1am cong tac quan 1y.
Viéc lua chon, dao tao, huan luyén ngudn nhan luc quan ly 1a doi hoi tat yéu
truéc stc ép canh tranh todn cau. Ban chét cua qué trinh d6i mai va hién dai hoa
cdng nghé quan ly — diéu hanh 12 d6i mai td chuc, thiét 1ap va van hanh hé thong
cac quy trinh theo tiéu chuan quéc té tién tién. Vi vay, Hang can trang bi va cap
nhat kip thoi nhitng kién thiee quan 1y hién dai cho ngudn nhan luc nay, dic biét
la nhitng nguai ¢ kién thire va nang luc 1anh dao, quan 1y.

Pé phat trién ngudn nhan luc chat lugng cao mot cach nhanh chdng, Hang
c6 thé thuc hién bién phap tai tro cho nhirng sinh vién wu td trong céc truong dai
hoc chuyén nganh vén tai hang khéng. Ho 1a nhitng ngudi tré tudi, nang dong,
nhiét tinh trong cdng viéc, c6 tai tri tiép thu cac cdng nghé tién tién mot cach
nhanh chéng, va ho s& tré thanh ngudn lao dong chat luong cao tiém ning cho
Héng trong tuong lai.

Hon nira, Hang nén &p dung ché do tuyén dung cong khai thong qua thi
tuyén, thir viéc trén co s hé théng tiéu chuan chat ché, khoa hoc va cong bing
cho moi @i tugng. Tir d6 cé thé bo nhiém, sip xép can bd ding nguoi theo ddng
nang luc vao @ung vi tri.

Ngoai ra, Hang ciing can c6 chinh sach va giai phap thich hop dé giai
phdng bo phan can bo bat cap trinh d6, dong thoi duy tri sir dung cac can bo co
kinh nghiém va trinh @6 quan ly, trinh ¢4 chuyén mon cao.

5.2. Pdy manh phat trién khoa hec cong nghé
Phat trién khoa hoc cong nghé khong chi la bién phap truéc mat ma con
mang tinh chién luoc 1au dai cho van tai hang khong Viét Nam. Do vay, Hang

hang khdng Qudc gia Viét Nam trong nhitng nam tgi dé ra cha truong tap trung
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nghién ciru céc dé tai va tng dung thanh tyu khoa hoc céng nghé tién tién cua
hang khdng qudc té; bao dam tang hiéu qua kinh doanh; ting nang lec canh tranh
cua Hang. Hudng wu tién 1a d6i méi va chuyén giao cdng nghé truéc hét trong
linh vyc van tai; nghién ciru xay dung va phat trién cdng nghiép hang khéng;
cdng nghé thong tin; to chac quan 1y.

Céc giai phap dé ra di voi Hang la:

Phat trién khoa hoc céng nghé va cong nghiép hang khéng theo hudng di
thang vao cong nghé tién tién; tiép can trinh do khoa hoc-céng nghé hang khéng
ctia cac nude trong khu vuc va trén thé gioi; doi méi cong nghé dua vao tiép thu
chuyén giao cong nghé tién tién caa nudc ngoai la chinh, déng thoi tich cuc xay
dung ning luc noi sinh dé tirng budc xay dung nén cong nghiép hang khong tién
tién, c6 thé chu dong giai quyét co hiéu qua nhitng van dé vé khoa hoc cong
nghé do thuc tién san xuat kinh doanh dit ra. Trong qua trinh chuyén giao cong
nghé can cd su nhat tri, dong thuan cao trong Ban lanh dao, c6 tinh dén céc yéu
t5, hoan canh cu thé caa Viét Nam ciing nhu ning luc cta Hang dé lya chon
phuong an, thoi gian chuyén giao céng nghé, chon ding dbi tac c6 du nang hec
va kinh nghiém chuyén giao cong nghé. Bén canh d6, cac cam két phai dugc hop
phap hoa théng qua cac diéu khoan ciia hop dong chuyén giao cong nghé.

Ul tién chuyén giao cdng nghé khai thac va bao dudng may bay véi két qua
cudi cung la dam bao cho Hang c6 du nang luc va co so phéap ly dé lam chu
cong nghé khai thac, bao dudng doi may bay dang khai thac va tirng budc tién
ti xuat khau dich vu cho cac hang hang khéng nudc ngoai

Phat trién cong tac nghién cau va trién khai theo huéng di tir thdp dén cao,
chd trong phat trién cong nghé thdng tin, dic biét cong nghé thong tin trong quan
ly diéu hanh dam bao theo kip sy phat trién nhanh cua thi truong, tiép thu nhiing

cdng nghé méi, phr hop vai nhitng tiéu chuan québc té hién dai.
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Di ddi voi viéc tang cudng chuyén giao cong nghé phai chd trong toi yéu té
con ngudi cdng nghé dé eng dung cac thanh tuu khoa hoc cong nghé mét cach
c6 hiéu qua nhit. Con nguoi phai dugc dao tao va phat trién toan dién nang luc
ca nhan, tich Iuy kinh nghiém va cd tinh ky luat cao, sin sang cho viéc tiép thu
khoa hoc-cong nghé méi. Mudn giam thoi gian chuyén giao cong nghé (dé giam
chi phi), phai c6 chién luoc dai han va sach lugc ngin han; chi dong dao tao
ngudon nhan luc da vé sé legng va dam bao vé chat lugng.

5.3. Tang cwong hep tac, hai nhgp quéc té

Vé mat hop tac qudc té, Hang nén da dang hoa cac hinh thic hop tac dé co
thé tan dung téi da nang luc cua cac hang hang khdng khac. Hang can thiét lap,
tham gia cac lién minh tiép thi va két ndi mang duong bay toan cau. Trudc mat,
VNA can chu déng ting cuong hop tac song phuong vai mot sé6 hing hang
khong 1on & mét sé khu vuc thi trudng cha chét, sir dung cac hinh thic hop tac
tir don gian dén phuc tap, tién tai hop tac da phuong va toan cau.

Hién nay, bén canh viéc tan dung tbi da luong tai cung Gng tir cac may bay
chd khéch cua minh, céc chuyén gia vé van tai hang hoa cia VNA phai gan b6
hop tac hon nita véi cac ddi tac truyén thdng tir Han Quéc, Pai Loan,... dé mua
tai cung tng nham dap wng nhu cau van chuyén hang hoa trong diéu kién
Vietnam Airlines chua c6 doi may bay chuyén cha hang hoé riéng.

Chu truong ting cuong hoi nhap quéc té ciia Hang can phai phu hop véi xu
thé hoi nhap quéc té va cha truong, chinh sach cua Bang va Nha nudc; tranh thu
dugc cac ngudn vén dau tu, chuyén giao cong nghé, ma rong thi truong, tham
gia qua trinh tu do hoa theo 16 trinh trong van tai hang khong, khi Viét Nam gia
nhap APEC, AFTA, WTO,...Pa dang hoa cé4c hinh thiac hop tac dé mé rong thi

truong.
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Trong thoi gian téi can tich cuc tim kiém céc co hoi hop tac véi cac doi tac
nudce ngoai co tiém luc vé vén, cong nghé va thé manh thi truong nham ting kha
nang canh tranh cua cac san pham cua Hang trén thi trudng trong nude va khu
vuc, ting budc dau tu vao cac linh vuc sinh 1oi cao trong va ngoai nudc. Bén
canh d6, Hang ciing phai tham gia Hiép hoi Hang khdong Chau A -Théi Binh
Duong (AAPA), Hiép hoi Hang khong thé gigi (IATA) mét cach tich cuc hon
nita vira dé nang cao uy tin cua VNA vira duoc hudng nhitng dich vu ma té chic
nay danh cho cac hoi vién.

V. Mét sb kién nghi véi Nha nwéc

DPé nang cao nang luc van tai hang hoa ciing nhu nang luc véan tai hanh
khach, Hang hang khéng Québc gia Viét Nam phai nghién ctu va thuc hién
nhitng bién phap hitu hiéu va phu hop. Bén canh d6, Hang ciing can dén sy hd
trg cua Chinh phu mot cach gian tiép va truc tiép ddi véi hoat dong san xuat kinh
doanh ctia minh dudi nhiéu hinh thic khac nhau. Sau day 1a mot s6 dé xuat vé su
hd tro chinh séch caa Chinh pha dbi véi Hang hang khdng Quéc gia Viét Nam:
1. Nha nwéc nén hd trg cho VNA trong hoat déng kinh doanh van tai hang
hoa xuat nhap khau

Pic thd cua van tai hang khong 1a can mot lugng vén dau tu 1on vé trang
thiét bi, co s& vat chat k§ thuat, dao tao ngudn nhan luc,... nhiéu khi nhu cau vé
vén vuot qua kha nang cua cac hang hang khong nén rat can sy hd tro tir phia
Nha nudc. That vay, chi phi d& mua mot chiéc Boeing 777 1a khoang 140 triéu
USD, mua mét chiéc Boeing 767 ciing can toi 80-120 triéu USD, ngoai ra chi
phi dé dao tao doi ngii phi cong ciing rat Ion vai thoi gian dao tao dai (5-7 nam).

DO d6 su hd trg cua Nha nudc 1a rat can thiét dé Hang co thé ton tai va phat
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trién truge nhitng hang hang khdng 1on trong khu vuc va quéc té. Nha nuée co
thé hd tro Hang vé cac mit nhu:

Nha nuéc cé thé cho phép Hang cham hozic midn thué thu nhap trong mét
s6 nam nham tao co hdi cho Hang tai dau tu, tang tich luy trong co cau von.

Nha nudc ciing nén wu tién cho Hang sir dung vén vay nhu ODA dé dau tu
phat trién, dac biét 1a phat trién doi may bay ché hang trong nhitng nam tai, hién
dai ho& co s& vat chat phuc vu van tai hang khdng, dao tao doi ngii nhan luc ¢
trinh d6 nhu phi cong, can bo quan ly chuyén nganh thuong mai,...

Nha nudc xay dung cac chinh sach nham don gian hoa cac tha tuc vé dau
tu nudc ngoai tai Vit Nam ddi véi linh vuc thué/mua, sta chira bao dudng may
bay thé hé mai, p dung hé théng phép Iy vé khai thac va bao dudng tién tién cua
JAA (chau Au) va FAA (cua M¥) tao mdi truong phéap ly thuan loi cho hoat
dong hang khdng dan dung, tao sy yén tim cho cac to chuc tin dung, ngan hang,
chu dau tu va ngudi cho thué phuong tién van tai.

Bén canh d6, nén c6 chinh sach uu tién vé gia phuc vu dich vu k¥ thuat
thuong mai mat dat nhu: gia cat ha canh, gia thué bao san bay, gia thué céac
phuong tién phuc vu bé dd,... cho Hang nhat 1a trong tinh hinh canh tranh gay
gat nhu hién nay trong khi tiém luc cua Hang con rat han ché.

2. Nha nwéc dong vai tro trung gian bao 1anh cho Hang vay vén

Véi s6 vén quéa nho bé nhu hién nay thi Vietnam Airlines rat kho c6 thé
thie hién mot céch c6 hiéu qua nhitng ké hoach phét trién 4 dé ra, dic biét 1a ké
hoach hién dai hoa doi bay, dau tu cho may bay chd hang. Trugc tinh hinh do6,
Nha nuée can hd trg Hang trong nhitng mat sau:

Nha nudc dung ra bao lanh (théng qua Bo Tai chinh hoac ngan hang Nha
nudc) dé Hang cé thé vay vén mua may bay théng qua céc to chuc tin dung xuat
nhap khau va mién Ié phi bao 13nh cho cac khoan vay nay.
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Nha nudc can c6 nhitng bién phap phat trién quan hé ngoai giao, md rong
quan hé hop tac véi cac hang hang khdng 16n trén thé gioi nham tao diéu kién
cho VNA c6 thé tiép thu duoc cac cong nghé tién tién, hoc hoi cac kinh nghiém
quan ly va kinh doanh hién dai, taing kha nang huy dong von quéc té.

3. Nha nwéc can ting cwong, ddy nhanh hi nhap va canh tranh quéc té.

Bén canh nhitng bién phéap bao ho hop ly d6i vai Hang hang khéng quéc gia
Viét Nam, Nha nuégc ciing can tich cuc day nhanh qua trinh hoi nhap, tham gia
manh mé& vao moi truong canh tranh qudc té theo hudng:

- Chu d@6ng hoi nhap qudc té theo hudng tu do hoa theo 16 trinh hop tac van
tai hang khéng CLMV, ASEAN, APEC, WTO song song Véi viéc tién téi xoa bo
su bao hd cua Nha nudc vao qua trinh canh tranh cua cac doanh nghiép trén thi
truong quoc té.

- Nha nuéc ¢ nhitng chinh sach phéat trién thi truong hang khong theo hudng
ma&, gan voi thi trudng hang khéng khu vuc va thé giéi.

- Nha nuéc dong vai trd quyét dinh trong viéc hoach dinh céac chinh sach hoi
nhap phd hop véi trinh @6 phét trién cua luc lwong van tai hang khong Viét
Nam, dam bao sy ton tai va phat trién cta nd trén thi truong quéc té. Viéc
chuyén dich chinh séach tir diéu tiét va bao ho triét ¢é nganh van tai hang khéng
sang quan ly hang khdng tu do hon, ndi léng sy can thiép truc tiép cua Nha
nudc, chap nhan nhitng nguyén tic canh tranh qudc té s& tao ra mot moi truong
thiic day su I6n manh cua cac hang hang khong.

4. Nha nwéc can cé bién phap giam thiéu phién ha vé thi tuc hanh chinh,
hai quan tao diéu kién cho hoat dgng chuyén ché hang hoa xuat nhap khau
phat trién.

Cac tha tuc hanh chinh quan liéu 12 mét tré ngai 16n cho sy phét trién cua
cac hoat dong kinh té néi chung va hoat dong kinh doanh hang hoa xuat nhap
khau cua Hang ndi riéng. Nham tao diéu kién thuan lgi cho sy phét trién van tai
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hang hoa qudc té thi Nha nudc va Cuc hang khong dan dung Viét Nam can sém
ban hanh cé4c van ban phap luat hudng dan ddi voi cac nganh va bd phan lién
quan nhu hai quan, an ninh hang khéng,...hoat dong nhip nhang vaéi hang van
chuyén, tir d6 giam bét cac tha tuc hanh chinh khéng can thiét, tao diéu kién cho
hang hoa luu chuyén nhanh chdng, d& dang, khong gay phién ha cho céc chu
hang xuat nhap khau ma van dam bao tuan tha ding phép luat.

5. Xay dwng hé thong phap luat dong bd va nhat quan, phu hop véi luat
phap va théng 1é quoc té

Yéu cau dat ra & day 1a Nha nudc can thiét 1ap mot hé théng phéap luat
ddng bd va nhat quan nham tao nén mot hanh lang phap ly 6n dinh tao diéu kién
thuan lgi cho hoat dong kinh doanh van tai hang khéng néi chung va hoat dong
kinh doanh van tai hang ho& xuat nhap khau noi riéng.

Trudc hét, cac van ban dudi luat can duge ban hanh day du véi muc dich
huéng dan, giai thich va lam rd quy dinh cia Luat hang khéng dan dung va
huéng dan cac doanh nghiép van tai hang khong trong d6 ¢ VNA thi hanh. Mat
khac, nhu d3 phan tich & trén, van tai hang khdng mang tinh quéc té va toan cau
hod sau sac, doi hoi ching ta phai xay dung cac van ban quy pham phap luat vé
hang khong dan dung (Luat hang khéng dan dung) sao cho phu hgp véi céng
wdc va hiép dinh qudc té song phuong va da phuong vé hang khéng dan dung
ma Viét Nam da tham gia.

6. Nha nuwéc can tao moi truwong kinh doanh binh dang, thic day canh tranh
lanh manh giira cac hang hang khong, cac doanh nghiép tham gia cac hoat
dong hang khéng:

- Ra soét, sira doi bo sung cac van ban phap quy nham bao dam su binh dang
trong co hdi dau tu kinh doanh, tao mdi trudong kinh doanh binh dang cho tat ca

cac doanh nghiép tiép can vé nganh nghé, dat dai, thong tin ciing nhu cac chinh
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sach, ché do uvu dai hién hanh cua Nha nudc trong linh vuc hang khéng dan
dung.

- Xay dung co ché, chinh sach wu dai d6i véi céc linh vuc, san pham va dich
vu can uu tién hoic khuyén khich phét trién, khong phan biét thanh phan kinh té.
Phai ¢6 co ché bao vé, khuyén khich cac doanh nghiép canh tranh, hgp tac binh
dang cung phét trién.

- Thi hanh chinh sé&ch tu do hoa tirng budc van tai hang khéng quéc té, mo
rong mang san bay qudc té nham mé rong thi trudng hang khéng Viét Nam, thu
hat cac hdng hang khdng nudc ngoai khai thac dén Viét Nam.

- Pay nhanh viéc thuc hién 16 trinh théng nhat chinh sach thué, phi va Ié phi
dé ap dung khéng phan biét doi xu gitra cac doanh nghiép trong nuéc va ngoai
nudc, dac biét phai sém hoan thanh viec thong nhat cac loai gia, phi va 1é phi ap
dung ddi voi cac chuyén bay quéc té cua cac hing hang khdng trong va ngoai
nudcC.

Trong xu thé hdi nhap kinh té ngay cang tang khién cho canh tranh ngay
cang gay gat nhu hién nay, bén canh sy nd lyc cua ban than, su hd tro tir phia
Chinh phu 1a rat quan trong trong chién luoc phat trién caa VNA boi 18 so Vo
cac hing hang khdng quéc té, tiém luc tai chinh va niang lyc van tai cua Hang
Vvan con rat han hep, néu khdng co6 sy hd tro tir phia Nha nudc rat c6 thé Hang sé

that bai ngay trén “san nha”.
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KET LUAN

Thuc hién chinh sach d6i méi do Pang dua ra, nhitng nam qua, nganh hang
khong dan dung (HKDD) Viét Nam d& cé nhitng buéc phét trién quan trong, tré thanh
mot nganh kinh té mii nhon trong giai doan phéat trién méi cua dat nudce, 1a cau ndi va
cdng cu quan trong cua Viét Nam trong hop tac va hoi nhap quéc té.

Tuy nhién, do xuit phat diém thap, ngudn vén con han hep, cdng nghé chua
phat trién thi nang luc van tai caa Hang van con & trinh do thap so véi céc hing trong
khu vuc va trén thé gisi. Dac biét thi phan van tai hang hoa qudc té cia Hang con rat
khiém tén do chwa duoc dau tu chi trong dung mac. Pay thuc su 1a mot bat cap 16n
khi ma thi trudng van chuyén hang hoa quéc té bang duong hang khong & nudc ta ngay
cang nhon nhip nhat 12 khi nudc ta tré thanh thanh vién chinh thic caa T chic thuong
mai thé giéi (WTO).

Ttr thyc trang dy, mot bai todn Ion dat ra cho Hang 1a 1am thé nao nang cao niang
lyc van tai hang hoé, thic day san xuat kinh doanh dé 1y lai thi phan van chuyén hang
hoa quéc té d& mat vao tay cac hang hang khong nudc ngoai trong nhitng nam qua, tir
d6 dua Hang 1én mot tam cao mai ngang tim véi cac hang 16n trong khu vuc va trén
thé gioi. Mat khéc, tir viéc nghién cau dé xuét cho dén khi thuc hién thanh céng céac
giai phap la ca mot qua trinh 1au dai va khé khan, do vay khéng chi ban than Hang phai
¢ gang nd lyc ma con can sy hd trg dic lec tir phia Chinh phu.

Nhu vay, nang cao nang luc van tai néi chung va nang cao nang luc van tai
hang hoa quéc té noi riéng 1a mot van dé 16n doi véi bat ky mot hang hang khong nao,
dac biét trong xu thé hoi nhap kinh té qudc té ngay cang tang nhu hién nay. Déi Voi
Hang hang khéng quéc gia Viét Nam van dé nay khdng chi can giai quyét trong trong
ngay mot ngay hai ma phai xay dung thanh mot chién lugc l1au dai khi ma canh tranh
trong linh vyc van tai ngay cang gay gat. Giai quyét duoc van dé dé s& mé ra mot canh

ctra moi cho Hang thAm nhap vao mot dang cap cao trén thi truong hang khong thé

Thdam Thuy Ha 93 Anh 1 - K42A - KT&KDQT



Céc gidi phap phat trién vén tai hang hoa xudt nhdp khdu bang dwong
hang khéng ciza Vietnam Airlines

gidi, tir d6 gop phan xay dung dit nudc dua dat nudc sanh ngang véi cac déi tha tam

c& trén thé gidi ca trong linh vuc kinh té va trong linh vic van hoa-xa hoi.
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