HUONG DAN LAP KE HOACH DIGITAL MARKETING
1. Pinh nghia Digital Marketing la gi?

Dé gitip cho ban c6 thé dé dang hinh dung vé loai hinh dich vy nay chng t6i xin dwa ra khai
niém ngan gon sau day:

Digital Marketing la cac hoat dong quang ba cho san pham/thuong hiéu nham tac dong dén
nhan thire khach hang, kich thich hanh vi mua hang cua ho. Noi dé hiéu, Digital Marketing la
cac hoat déng tiép thi s&r dung mét hoac nhieu phwong tién ky thuat so trén Internet.

a. Lich str ra doi cua Digital Marketing la gi?

K& tlr khi Internet phat trién, xu hwéng va hanh vi mua hang cta khach hang ciing t&r d6 ma
thay dbi theo, ngwdi mua danh wa chudng thj trwdng &o trén mang hon thay vi thi trudng
thwe té, bdi ho cho rang no tién loi, htru dung va nhanh chéng. Bén canh dé viéc tim kiém
théng tin cling kha dé dang, c6 thé c6 duoc théng tin qua cac cdng cu tim kiém hay mang xa
hoi,... diéu nay da vo tinh tao nén mét phan khac khach hang méi — khach hang trén Internet.

b. Uu diém cla Digital Marketing la gi?

Sw phat trién ctia cdng nghé thdng tin ngay nay keo theo nhirng dich vu m&i ra doi dem dén
cho doanh nghiép mét sy trai nghiém meéi ve qlc‘)ng mQt dich vu chat lwgng va uy tin, trong
do Digital Marketing 1a dich vu ma chiing t6i muén néi dén, vay wu diém cla Digital Marketing
la gi?

c. Giup tiét kiém tdi da chi phi mét cach hiéu qua nhat

Dich vu Digital Marketing c6 mtc chi phi thdp hon rat nhiéu so véi truyén théng theo céac
phwong thre truyén thdng tr xwa dén nay. B&i cac doanh nghiép khi thwc hién Digital
Marketing s& khéng phai méat ca khoan chi phi trong qua trinh thué mat bang hay bao tri. V&i
cac hinh thire truyén théng ctia nhirvng thwong hiéu néi tiéng cach cac thanh phé 1&n thi phd
bién nhat chinh la quang c&o san pham, dich vu qua tivi, bién hiéu, bao dai, tap chi, t& roi,
thw tin, goi dién hay tham chi l1a chao ban, gidi thiéu sdn pham trwc tiép thi viéc chi phi dich
vu |én dén hang chuc ty déng |a diéu dé dang sé xay ra.

Tuy nhién, Digital Marketing la mét hinh thirc quang ba thwong hiéu doanh nghiép khéng doi
héi mirc chi phi cao, day cling la mét méi trwdng canh tranh mé ra cho cac doanh nghiép
nho, vira va lén. Véi cach thirc nay nguwdi tiéu ding sé dé dang tiép can nhanh chéng va
biét d&n doanh nghiép cla ban thay vi nhu trwdc day PR “gay luwéi” ma khéng cé ai tim dén.

d. Hwéng dén thi trwerng khach hang tiém nang

Dé tiép can thj trwong khach hang tiém nang cta san pham, dich vu chinh la wu diém lén
nh4t déi v&i hinh thire Digital Marketing, khéng chi théng tin vé doanh nghiép ma tham chi
khach hang con c6 thé tim hiéu dwoc hinh anh, gia ca va nguyén liéu, dich vu. Digital
Marketing 1a hinh thire tiép thi co thé tiép can khach hang & bat ci noi dau, bat ci lic nao.
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Glup doanh nghiép dé dang dinh hinh nhu cau theo gidi tinh, tudi tac, nghe nghlep, dia chi
viing mién. .. ngoai ra con co théi quen mua sam, sé& thich va hanh vi cu thé cia nhiéu khach
hang trén thi trwdng hién nay. Véi Digital Marketing khoang cach dia ly khdng con la rao ca
nira, b&i cho béat ky noi dau sdn pham hay dich vu cia doanh nghiép ciing cé thé téi.

e. Xac dinh tinh hiéu qua

V&i cac cong cu Digital Marketing, ban c6 thé dé dang danh gia chinh xac nhét cac théng sb
vé sy quan tam cta nhitng khach hang khi truy cap vao quang céo cla ban. Tham chi ngay
ca& nhixng cong cu do lwdng con do lwéng dwoc huwdng di ciia ngwdi dung nhw ho dén
website cia ban qua nguén nao: trang Facebook hay tw tim kiém trén Google, ho dwoc diéu
hwéng dén dau trong website clia ban, & lai website ciia ban bao lau, néi dung ho doc trén
website cla ban.

f. Tang do linh hoat

Internet phat trién vai toc do truyén nhanh chéng, day chinh 1a sy ndi tréi clia no, chinh vi
vay ké tir khi bat dau chién dich Digital Marketing cho dén Iic hoan tat ban co6 thé theo dbi
do hiéu qua théng qua cac so liéu thong ké.

2. Cac bwéc thwe hién Digital Marketing

Pé c6 dwec mét qua trinh Digital Marketing khong thé thiéu cac bwac thye hién, diéu nay
tao nén cho cac céng ty, doanh nghiép mét sy dam bao, chac chan trong qua trinh thwc hién.
Vay nhirng bu¢c thye hién Digital Marketing la gi? Dwi day la cau tra I&i danh cho ban.

Buwdc 1. Xay dwng khach hang

Déi véi bat ki mét loai hinh Digital Marketing cho du online hay offline thi ban can phai biét
mot diéu ban 1a ai? Sau dé6 méi bt dau thwe hién qua trinh Digital Marketing cho minh. V&i
mdi chién lwoc Digital Marketing dé cé duwoc két qua tdt nhat ban can dwa trén nhirng dac
tinh, nhu cau va thj hiéu cta nguoi tiéu dung, day la buéc dau tién ciing 1a bwéc quan trong
nhat trong cac buéc thue hién Digital Marketing.

DPé xac dinh ding nhém khach hang tiém nang cho tirng dong san pham, dich vu cta céng
ty, doanh nghiép ban can thwc hién bang cach nghién cru, khdo séat va phéng van déi twong
muc tiéu cta minh, can thwc hién mét cach thuwc tén, néu gidi dinh chac chan Digital
Marketing ctia ban sé di sai hwéng. Hay thu thap théng tin dinh lwgng va dinh tinh ctia nguwoi
tiéu dung dé nam chac nhirng gi ma khach hang dang can.

Budc 2: Xac dinh muc tiéu

Muc tiéu chinh 1a két qua cudi cing ma ban mong mudn coéng ty, doanh nghiép ctia minh dat
duoc trong qua trinh thyee hién Digital Marketing, nhw vay doanh nghiép méi cé dugc hwéng
di dung dan nhat danh cho minh. Cho du muyc tiéu tbng quan do la gi di chang n ban cling
phal biét cach do lwdng nd, néu cé lwdng hiéu qua thi chac chan qua trinh Digital Marketing
cta ban sé thanh céng, diéu nay sé gilp ich rat nhiéu.

Budc 3: Binh gid cac kénh Digital Marketing la gi?
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O bwéc nay ban nén tién hang xem xét cac k&nh hodc tai san c6 sn dé dwa vao chién lvoc
Digital Marketing cuia cong ty, doanh nghiép minh. Hay xem xét cac kénh c6 hiéu qua va tap
trung vao nhitng kénh do, trong dé bao gdbm: Owned Media, Earned Media va cudi cling
phwong tién thanh todn ma ban dang st dung cho chién lwoc Digital Marketing.

Buwéc 4: Kiém tra va lén ké hoach cac phwong tién truyén théng

C6 thé néi phuong tién truyén thong chinh 1a mét trong nhivng yéu té quyét dinh sy thanh
cobng hay that bai ctia mét qué trinh Digital Marketing. Nhirng théng diép thwong hiéu clta
ban sé dwoc phan loai dwéi dang ndi dung, cho du doé la trang gi&i thiéu, mo ta san phém
hay cac bai dang trén Blog, MXH. DPé xac dinh dwoc sy qua tam cua khach hang nhiéu hay
it, c6 hiéu qua hay khéng diéu nay dwoc thdng qua lwong truy cap cta nguwdi dung. Do do
hay I&én mot k& hoach that chi tiét vé ndi dung chac chan dem dén 50% sw thanh cong cho
ban trong qua trinh Digital Marketing.

Buwéc 5: Kiém tra va lén ké hoach cho Earned Media

Danh gia va xem xét phwong Earned Media dwgc khach hang danh gia cao, thong qua kha
nang truy cap khach hang trén trang, tlr 6 xeép hang tirng nguon phwong tién kiem dwoc roi
tién hanh sap xép va Ién ké hoach mét cach hop ly.

3. Sw khac nhau gitra Marketing Online va Digital Marketing la gi?
a. Vé do luong:

Marketing Online c6 kha nang do lwéng rat hiéu qua va dé dang dwéi sw hd tro ciia cac cong
cu do lwdng hién nay, nhé d6 ma doanh nghiép co thé biét dwoc chinh xac cé bao nhiéu
click vao trang web ctua minh,tlr nhirng kénh nao, th&i gian khach hang & lai trén site l1a bao
lau va khach hang c6 thwc hién qua trinh mua hang ngay trén trang web cta doanh nghiép
hay khéng? Tuy nhién Marketing Online chi thwc hién kha nang do lwéong nhwng khéng chinh
Xac.

Vi Digital Marketing c6 thé do lwéng vi hinh thire nay khéng phu thudc vao website hay mang
Internet vi thé khé do lvéng hon. V&i hinh thire tiép thj nay ban sé khéng thé nao biét dwoc
rang c6 bao nhiéu nguwdi doc dwoc tin nhan ma ban gl qua SMS va khéng thé nao biét
dwoc ngwdi mua doé co thwe hién mua hang sau dé hay khoéng

b. Phuwong thirc hoat déng:

N6i dén phwong thirc hoat ddng thi gitra Digital Marketing ma Marketing Online hoan toan
khac nhau, khi hoat ddng cac kénh Marketing Online thuwdng phu thuéc vao mang Internet.
Nhirng tred'ng hop khéng co Internet thi khéng cd Marketing Online.

Nguwoc lai dbi véi cac kénh Dlgltal Marketing khong phu thuéc hoan toan vao mang Internet
ma con phu thudc vao co s& ha tang vién théng (song truyén hinh, séng radio, séng dién
thoai, v.v...) va du co Internet hay khéng thi chuang van hoat ddng mét cach binh thwdng.

c. Muc dich st dung:

Sé c6 2 muc dich chinh khi lam quang cado muc dich:
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» Dé tang cuong chuyén ddi (converison — ban hang, dang ky, etc.) va Marketing Online
c6 thé manh la glup tang cwong chuyen ddi, qué trinh ban hang va thanh toan dién ra
nhanh, gon nhe va phu hgp véi nhu cau cia doanh nghiép.

e D& tang nhan dién thwong hiéu (brand awareness). Digital Marketing 1a hinh thirc
quang céo c6 thé manh gilp tdng cwdng nhan dién thwong hiéu cho doanh nghiép
mét cach hiéu qué’nhét.

4. Hwéng dan |ap ké hoach Digital Marketing

Thuc té, Digital marketing va Marketing truyén théng c6 nhiéu sy khac biét lon. Tuy nhién
cach lap mot b;;m ké hoach digital marketing cd nhiéu diém twong déng véi 1 ban ké hoach
marketing truyén thong.

Trong nén kinh té Thi truong ludn thay déi nhw hién nay, dan dén cac ké hoach marketing
online cua ban cling can phai co sw thay ddi cho phu hop ch khéng thé chi ap dung theo
mot mau ké hoach ndo. Tuy tirng thoi diém, tteng muc dich ma cac chién lwoc cling can c6
sw khac biét. Sau day 1a cac buwdc dé 1ap mot ké hoach Digital Marketing téi wu:

4.1 Nghién ctreu thi trweeng

Pay la cong viéc rat can thiét ma bat ky chién dich marketing nao di 1a marketing online hay
marketing truyén thong déu phai thwc hién mét cach ky lwéng. Cong viéc clia ban doé la phai
thu thap, t6 chirc, ghi lai di¥ liéu thj treong dang mua san pham hodc dich vy ma ban cung
cap.

Khi nghién ctru thj trwéng thi ban can lwu y mét sb van dé sau:

e Tinh ndng, md hinh cla thj truéng bao gédm ca thdi vy do

e Tinh nang nhan khau hoc, phan khdc thi truéng va thi trwéng muc tiéu cda ban.
Nghién ctru nhu cdu mua hang

e Dua vao Google dé nghién ctru thj tredng sdn phdm hién dang co, sdn phdm canh
tranh

e Thuec trang doanh sé ban hang

e Cac don vi cung (rng va cac don vi san xuat ma ban can dwa vao

e Thij trdng muc tiéu nén chon 1,2 thi trwdng ngach chr khéng 1€n danh 1 thi tridng
tap trung 1&n. Thuwong thi tredng ngach sé co it déi tht hon va néu la nguoi di dau
ban sé& chiém wu thé tuyét dbi.

4.2 M6 ta lgi ich ma san pham dem lai cho khach hang

Khi n6i dén san pham, thay vi mo ta cac dac tinh, cau tao clia san pham, Ban nén dé cap
den nhirng lgi ich ma san pham mang lai cho khach hang khi ho st dung chang.

4.3 Nghién ctpu déi tha canh tranh

Viéc nghién ctru ddi tha canh tranh rat can thiét, n6 sé gidp ban nhan biét dwoc diém manh,
diém yeu cua doi thi. Tl do dwa ra nhirng de xuat dé ban hang tot hon, dac biét xoay sau
vao thé manh ctia doanh nghiép ban. Khi nghién ctru va phan tich doi tha can tra |01 cac cau
héi sau:

eLib.vn: Thu vién tryc tuy&n mién phi n


http://www.elib.vn/

Website: www.eLib.vn | Facebook: eLib.vn

Diéu gi khién ban ndi bat hon déi tha?

Vi sao ban dac biét?

Tai sao khach hang nén chon ban thay vi mét déi thti khac? Ban cang c6 nhiéu khac
biét v&i déi tht ban cang cé nhiéu co hdi thanh cong.

4.4 Str ménh

Bét ct chién dich nao ciing can c6 mét vai cau slogan lam khau hiéu tuyén bb sir ménh

“Chia khoa thj trwd'ng” — ban dang ban hang cho ai — that cu thé, riéng biét!

“Ddng gop” — ban dang ban cai gi.

“Khac biét” — dé xuat ban hang doéc dao clia ban — tai sao ban khac biét trong canh
tranh?

4.5 Chién lworc Digital Marketing

Viét ra mot chién luoc Digital Marketing va promotion cu thé ma ban mudn st dung hoac dé
tham khao st dung. Nhirng chién lwgc marketing online dwoc xem xét str dung bao gom:

Search Engine Optimization ( SEO ): day Ia chién dich ma ban phai t6i wu héa website
cta ban véi cac céng cu tim kiém nhw Google,Bing, Yahoo... lam sao cho website
cta ban ding & trang 1 Google véi cac tir khda lién quan dén ndi dung, sén pham,
dich vu clia website ban. Phwong phap nay sé& dem dén cho ban mét lwong khach
hang déu dan va mién phi hang ngay. P& 1am dwoc diéu nay ban c6 thé thué cong ty
SEO hoé&c ban tw lam néu ban cé kién thirc SEO virng chac.

Pay Per Click — Search Engine Marketing ( SEM ): day la dich vu ma ban sé phai dau
thiu va tra tién cho cac luot click, truy cap dén website clia ban théng qua cac quang
cao.

Affiliate Marketing: S& dung cac website khac quang c&o cho san pham cuta ban va
trich cho ho phan tram loi nhuan

Trao dbi lién két: day 1a mot phwong an rat hay ban vira cé thé gia tdng sw phd bién
cla website, vira co6 thé thu hat thém nhiéu khach hang va né ciing tro gidp cho SEO
rat t6t néu cac website ban trao di la cac website uy tin.

Viét bai va chia sé: ban c6 bai viét hay va dwoc nhiéu ngudi chia sé thi théng tin cla
ban sé& dwoc viral mot cach nhanh chéng va diéu nay ciing gitp cho website cia ban
duwoc bd may tim kiém danh gia cao hon

4.6 Chién dich quang céo truyén théng

Digital Marketing thanh céng la phai biét két hop véi marketing truyén théng

St dung thw chao hang, to roi, buu thiép...

St dung cac danh ba, bién quang céo, trang vang, radio, truyén hinh..

T6 chirc event, hdi thao

Viét bai cho tap chi, bao dja phwong va cac &n phadm khac trong linh vie clia ban diéu
nay sé gilp ban dwoc moi nguwdi biét dén nhw 1a mét chuyén gia

Ban hang truc tiép

S dung thdng c&o béo chi, trién I1am

Té chirc chwong trinh gidi thiéu
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e Co-marketing v&i cac doanh nghiép ma dang chia sé thj trwé&ng muc tiéu véi ban
e Hang déi hang

4.7 Giéa ca, dinh vi va xay dworng thwong hiéu

Tir nhitng thong tin da thu thap duorc, thiét 1ap chién lvoc dé xac dinh gia cta san pham, vi
tr!' ma san pham cua ban sé dat dwoc trén thi trwdng va cach ma ban sé cé dwgc nhan thirc
vé thuwong hiéu.

4.8 Ngan sach cho hoat déng Digital marketing

Ngan sach & day y néi dén khoan tién dw kién ma ban bé ra dé thwc hién cac hoat déng can
phai thwe hién tng véi chién dich Digital marketing cGia ban. Bat c& mét hoat déng nao ciing
can phai lén ké& hoach chi tiéu, str dung ngan sach moét cach chu dao tranh trwo'ng hop lang
phi hodc cham tién d6 do thiéu ngan sach. Néi tém lai 1a ngan sach chi tiéu cho chién dich
phai phu hop véi khd ndng cla ban va thoi gian trién khai chién dich.

4.9 Muc tiéu tiép thi

Hay dwa ra cac con s6 cu thé ma ban mong muén cé duoc trong chién dich. VD: “Muc tiéu
cua chien dich nay la c6 dwoc it nhat 15 khach hang maoi thang hoac tao ra 200 khach hang
tiem nang maoi thang.”

4.10 Po lwerng két qua hoat déng Digital Marketing

Xuyén subt qua trinh trién khai chién dich Digital marketing, Ban luén phai tién hanh hoat
déng do lwdng, kiém tra dé tlr d6 phat hién nhirng rai ro cé thé xay ra, tlr d6 cé sy hiéu chinh
cho phu hop nhdm dat dwoc hiéu qué ma Ban lanh dao dé ra. Dé tién hanh hoat déng nay,
ban can thwc hién cac cong viéc sau:

e Khao sat khach hang xem ho hai long hay khéng

e Theo dbi doanh sé ban hang, khach hang tiém nang, lwong khach truy cap website
va doanh sb

e Xac dinh chién lwgc marketing nao dang mang lai hiéu qué cao nhét, chién lwoc nao
it hiéu qua nhat

e Do lwdng hiéu qua, loi nhuan thu dwoc trén mdi hoat déng marketing

4.11 Mot sé codng cu digital marketing b tro

FBninjar.com - Céng cu seeding ty dong Ién facebook ngay ca khi offline
NinjaMailpro.com - Phan mém email marketing danh cho doanh nghiép vira va nhé
Hit2Traffic.com - Céng cu dang tin tw déng vao 17 mang xa hdi ndi tiéng
121Projects.com - Céng cu quan ly dw an danh cho doanh nghiép vitra va nho
GenDoc24h.com - Cong cu ty ddng tao hop ddng lao déng hang loat
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