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LOI CAM DOAN

T6i xin cam doan day 1a cong trinh nghién ciru cia riéng toi, cac két
qua nghién ctu 1a trung thyc va chua duge cong bd trong bat ky cong trinh
nao khac.

Tac gia luan van

Vii Pirc Quyén
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LOI CAM ON

Bang tim long thanh kinh, toi xin bay té long biét on va sy kinh trong t&i
Ban chu nhiém khoa, céc thay c6 gido khoa Tam 1y gido duc Truong Pai hoc
Su pham - Pai hoc Thai Nguyén da quan tim va tao diéu kién giup d& t6i trong
sudt qua trinh hoc tap va rén luyén tai truong.

T6i xin giri 101 cam on dén Ban Thudng vu Huyén uy, Ban Tuyén gido
Huyén uy va Trung tdm bdi dudng chinh tri cic huyén Thai Thuy, tinh Thai
Binh, cic ban bé dong nghiép da giup dd toi trong qua trinh hoc tip nang cao
trinh d6 va nghién ciru viét luan vin.

Dac biét, to1 xin gui 101 cdm on sau sac téi Tién sy Tran Thi Minh Hué da
tan tinh hudéng dan va gitp do toi trong sudt qua trinh nghién ciru, hoan thanh
luan van.

Do diéu kién vé thoi gian va nang luc ban than con han ché nén luan vin
chéc chan s& con nhiing khiém khuyét. T6i rat mong nhan duoc sy gop y chan
thanh cta cac thiy cd gido, cac ban bé ddng nghiép.

Xin tran trong cdm on!
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DANH MUC CAC CHU VIET TAT

TT Viét tat Viét day du
1 BCV Bao céo vién
2 |BDCT Bo6i dudng chinh trj
3 BTCB Bi thu chi bo
4 CBQL Cén bd quan ly
5 CNH-HDBbH Cong nghiép hoa - hién dai hoa
6 CTTG Cong tac tuyén giao
7 | DT Dién tich
8 GV Giang vién
9 HV Hoc vién
10 LLCT Ly luan chinh tri
11 |MTTQ Mt trdn T6 quoc
12 NTM Nong thon maéi
13 | NXB Nha xuat ban
14 |SL S6 luong
15 TTBDCT Trung tim boi dudng chinh trj
16 | UBND Uy ban nhén dan
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MO DAU
1. Ly do chon d@ tai

Cong tac gido duc 1y luan chinh trj c6 vai trd hét strc quan trong trong
cong tac xdy dung Pang. Noi dén van dé 1y ludn V.I.Lénin nhan manh:
“Khéng cé Iy lugn cdch mang thi ciing khéng thé c6 phong trao cdch
mang” va “Chi dang nao dwoc mét 1y ludn tién phong hwdng dan thi méi
c6 khad ndng lam tron vai tro chién si tién phong” [1, tr30-32]. Chu tich H6
Chi Minh ciing rat coi trong van dé gido duc 1y luan chinh tri, Nguoi da chi
thi rang phai boi dudng giang vién 1y luan cho céc chi bo. Tat ca dang vién
phai ¢b gang hoc tip, coi viéc hoc tip 1y luan chinh tri 14 mot nhiém vu
quan trong cua minh.

Qua trinh hoi nhap khu vuc va quéc té cua nudce ta di tao ra nhirng
diéu kién thuan loi va cd nhitng kho khan thach thirc dan xen. Cuong linh
xdy dung dat nudc trong thoi ky quéa do 1én chii nghia xa hoi (b sung, phat
trién nam 2011) dd xac dinh: “Pic diém ndi bat trong giai doan hién nay
ctia thoi dai 1a cac nudc véi ché do xa hoi va trinh do phat trién khac nhau
cung tOn tai, vira hop tac vira dau tranh, canh tranh gay git vi loi ich qubc
gia, dan toc”. Mat khac, chu nghia dé quéc va céac thé luc thu dich chua va
s& khong bao gid ngimg chéng pha. Am muu chuyén hoa ché d6 xa hoi chu
nghia & Viét Nam ludn 1a muc tiéu nhat quan, xuyén sudt cia chung. Trong
do, trong diém 1a x6a bo vai tro 1anh dao cua bang Cong san Viét Nam doi
vo1 Nha nudce va xa hoi. Bén canh do, nhirng thanh tuu hon 30 do6i méi co y
nghia trong dai trong su nghiép phat trién cua dit nude, danh diu su trudng
thanh vé moi mat cua Pang, Nha nudc va nhan dan, la qua trinh cai bién
sau sic, toan dién, triét dé, la sy nghiép cach mang to I6n cua toan Pang,
toan dan vi muc tiéu “dan giau, nudc manh, dan cha, céng bing, vin
minh.”, tuy nhién da xuét hién nhiéu van dé méi phuc tap ndy sinh, mot bd
phan can bg, dang vién con biéu hién quan liéu, tham nhiing, suy thoai vé
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tu tudng chinh tri, dao dirc, 161 séng...]Jam anh hudng khong nhoé dén niém
tin cia nhan dan dbi véi su 1anh dao cua bang, Nha nudc. Tinh hinh do dat
ra cho ching ta phai nang cao viéc quan 1y hoat dong bdi dudng LLCT tai
TTBDCT céap huyén nham nang cao ban linh chinh tri cho can bo, dang
vién co s& dé phong, chéng dién bién hoa binh, phong, chéng suy thoai tu
tuong chinh tri, dao duc, 16i séng, tu dién bién, tu chuyén hoa, thuc hién
hiéu qua Nghi quyét Trung wong 4, khoa XII vé ting cuong, xdy dung
chinh dén dang, dap ung yéu cau trong tinh hinh méi 1a nhiém vu vira cap
bach, vira lau dai trong su nghiép phat trien CNH- HPH dat nudc.

Co thé khang dinh, ngay sau khi Ban Bi thu Trung uong Pang (khoa
VII), xdy dung va quan triét, trién khai Quyét dinh 100-QB/TW, ngay 03
thang 6 nam 1995, hé thong TTBDCT cap huyén cac tinh, thanh trong ca
nude 1an luot duoc xay dung, ting budc hoan thién mo hinh va hoat dong
twong doi hiéu qua, dong gop khong nhé vao nhiém vu bdi dudng, dao tao
can bo cho xa, phuong, thi tran Nhiéu noi dung chuong trinh dao tao, boi
dudng TTBDCT huyén dong vai trd quan trong trong cong tac dao tao, boi
dudng can bo cua Bang. Sau khi dugc dao tao, boi dudng, hoc vién co thé
van dung kién thirc d3 hoc vao trong thuc té cudc sdng va cong tic, gop
phan tich cuc vao cong tac xdy dung va chinh dén Pang, cting c6 va nang
cao nang lyc lanh dao va sirc chién dau cua cac to chirc co s& Pang; dap
ung t6t hon nhirng doi hoi ctia cong tac quan 1y va nhi€ém vu chinh tri ¢ dia
phuong, co so.

Tuy nhién, thuc tién cho thdy trong thoi ky dit nude d6i méi manh
mé&, yéu cau phat trién va hoi nhap qudc té di dit ra nhiéu van dé trong
cong tac quan ly, xay dung, bdi dudng, quy hoach can bd tir Trung uong
dén dia phuong, trong d6 d6i ngii can bd co s& cd ¥ nghia dic biét quan
trong. Sau hon 20 nim x4y dung va truéng thanh, cic TTBDCT cap huyén

da boc 10 nhitng han ché, bat cap so voi nhiém vu dugc giao. Trudc hét 1a
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ndi dung cta chuong trinh hoc. Nhiéu chuong trinh ning vé 1y luin, phan
tmg dung thuc té con it, thoi gian b tri cho mdt sé chwong trinh chua hop
1y, nhét 1a chuong trinh boi dudng 1y ludn chinh tri, nghiép vu cho cac doan
thé chinh tri, xd hoi. Viéc gido trinh cham doi mdi, khong bat kip chu
truong ctia Pang ciling di tac dong lon dén chit luong giang day. Diéu nay
bat budc giang vién phai tu trang bi, bd sung ndi dung méi vao thiét ké bai
giang nham chuyén tai dung tinh than lanh dao, chi dao cua cap trén. Bén
canh d6, sy phdi hop véi cic co quan hitu quan trong viéc xay dung ké
hoach mé& 16p va trong cong tac chiéu sinh thiéu chat ché nén hau hét trung
tam chua chu dong duogc thoi gian mé 16p. Trinh dd chuyén moén cua mot
s6 giang vién kiém chirc con thap so v&i yéu cau, din dén chét luong hoat
dong bdi dudng han ché. Cong tac to chirc, quan 1y 16p hoc con 1dng 1éo,
chua chat ché. Tinh trang hoc vién bo budi hoc, tiét hoc van con xay ra kha
phd bién... Nhitng yéu kém nay phai sém duoc khic phuc dé cdc TTBDCT
cép huyén co thé dam nhiém tdt chire trach, nhiém vu duoc giao.

Theo khao sat, hién nay doi ngii can bo Trung tim Boi dudng chinh
tri huyén Thai Thuy, tinh Thai Binh c6 06 nguoi (Ban Giam déc 03 nguoi
va 01 ké toan, 01 gido vy, 01 giang vién kiém chtrc). Nhin chung Ban Giam
ddc tai TTBDCT huyén luén giit virg ban linh chinh tri, c6 pham chit dao
dtrc tot, phat huy duoc niang luc diéu hanh, quan Iy trong cong tac, hoan
thanh tot nhiém vu dugc giao. Mic du vy, cong tic quan 1y hoat dong boi
dudng LLCT tai TTBDCT huyén chua dong bo va théng nhit; cong tac quy
hoach, bd nhiém céan bd 1anh dao, quan 1y Trung tam chua c6 nhiéu chuyén
bién tich cuc mang tinh dot pha, chua thuc su dap Uing yéu cau, nhiém vu
chinh tri trong tinh hinh méi.

Dé gbp phan dao tao, bdi dudng ngudn nhan luc cho cac x4, thi tran
trong huyén ngay cang dat hiéu qua cao hon, tac gia luin vin chon dé tai:
“Qudn 1y hoat dpng boi dwong Iy ludn chinh tri tai Trung tam Béi dwéng
chinh tri huyén Thai Thuy, tinh Thdi Binh”.
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2. Muc dich nghién curu

Pé xuit cic bién phap quan 1y hoat dong bdi dudng LLCT tai
TTBDCT huyén Thai Thuy, tinh Thai Binh nham nang cao chit lugng boi
dudng cho CBQL cép co s9.
3. Khéch thé va déi twong nghién ciéu
3.1. Khéach thé nghién cizu

Cong tac quan ly hoat dong boi dudng LLCT tai TTBDCT huyén

Théi Thuy, tinh Thai Binh.
3.2. Péi twong nghién ciru

Cac bieén phap quan ly hoat dong boi dudng LLCT tai TTBDCT
huyén Thai Thuy, tinh Thai Binh.
4. Gia thuyét khoa hoc

Cong tac quan ly hoat dong boi dudng chinh tri & trung tam BDCT
huyén Théi Thuy, tinh Thai Binh da dap ung duoc cac yéu cau co ban, tuy vay
van con nhitng han ché bat cap, c6 thé c6 nhitng nguyén nhan anh huong dén
thuc trang trén nhu niang luc quan 1y cia Giam dbc trung tim, nang luc va pham
chat su pham cua giang vién trong hoat dong boi dudng LLCT cho CBQL cap
co sd... Néu cd duoc mot hé thong céac bién phap quan ly théng nhat, dong bo
va phu hop véi dic thu thi chat luong hoat dong bdi dudng Iy luan chinh tri
sé duoc nang cao.
5. Nhiém vu nghién ctru

5.1. Nghién ciru co s¢ Iy ludn vé quan 1y hoat dong boi duwéng LLCT
tai TTBDCT cdp huyén.

5.2. Khdo sdt va danh gid thuc trang quan 1y hoat déng béi dwdng
LLCT tai TTBDCT huyén Thai Thuy, tinh Thai Binh.

5.3. Pé xuat cac bién phap quan Iy hoar dong boi duwong LLCT tai
TTBDCT huyén Thai Thuy, tinh Thai Binh.
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6. Pham vi nghién ctru
6.1. Ngi dung

Quan ly hoat dong bdi dudng LLCT cho hoc vién 1a can bo quan ly cap
co s tai Trung tm BDCT huyén Thai Thuy, cha thé quan 1y 1a Giam dbc
Trung tam.

Khao sat thuc trang viéc thuc hién hoat dong boi dudng LLCT cua Trung
tdm BDCT huyén Thai Thuy giai doan 2014-2016.
6.2. Khdch thé diéu tra

- 10 can bg quan ly va gidng vién tham gia gidng day tai Trung tdm
BDCT huyén Thai Thuy, tinh Thai Binh.

- 150 hoc vién 16p so cap LLCT, khoa 15 (nam 2017) hoc tap tai Trung
tam BDCT huyén Thai Thuy, tinh Thai Binh.
7. Phwong phap nghién ciru
7.1. Nhom phwong phadp nghién cvwu ly ludn

Pé tai sir dung cac phuong phap phan tich, tong hop, hé thong hoa ly
thuyét dé xay dung co s& 1y luan vé quan 1y hoat dong boi dudng LLCT cho
CBQL cép co sé ¢ Trung tim BDCT huyén Thai Thuy, tinh Théi Binh.
7.2. Nhém phwong phdp nghién civu thuwe tién

- Phuong phap diéu tra: Str dung phuong phap nay nham trung ciu y
kién cua cac ddi tugng thong qua phiéu diéu tra. Cac ndi dung quan 1y hoat
dong boi dudng LLCT cho cac nhom ddi tugng CBQL cap co sd vé thuc
trang can nghién ctru.

- Phuong phap chuyén gia: Trung cau ¥ kién chuyén gia vé cac ndi
dung nhu danh gia thuc trang nghién ctru, danh gia vé tinh kha thi va y
nghia ctia cac bién phap duoc dé xuit.

- Phuong phap trd chuyén; Phuong phap nghién ctru san pham hoat
dong; phuong phap quan sat.
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7.3. Phwong phdp thong ké todn hoc

Str dung phuong phap nay dé xu 1y cac sb liéu thu thap duoc do céc
phuong phap khac dem lai, phuc vu cho qua trinh nghién ctru dé tai.
8. Céu tric ciaa dé tai

Ngoai phan mé dau, két luan va khuyén nghi, ngi dung dé tai
gém 3 chwong:

Chuong 1: Co s& ly luan vé quan ly hoat dong bdi dudng LLCT tai
TTBDCT cép huyén.

Chuong 2: Thuc trang quan ly hoat dong boi dudng LLCT tai
TTBDCT huyén Thai Thuy, tinh Théi Binh.

Chuong 3: Bién phap quan ly hoat dong boi dudng LLCT tai
TTBDCT huyén Thai Thuy, tinh Théi Binh.
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Chuong 1
CO SO LY LUAN VE QUAN LY HOAT PONG
BOI DUONG LY LUAN CHINH TRI TAI TRUNG TAM
BOI DUONG CHINH TRI CAP HUYEN

1.1. Tong quan lich sir nghién ciru van dé
1.1.1. Nhitng nghién ciru ¢ nuwdc ngoai

Céc tai liéu nghién ctru & nudc ngoai cung cap goc nhin da chiéu vé viée
xay dung ké hoach va to churc thuc hién cac hoat dong bdi dudng 1y luan chinh
tri cho dang vién co so, vai trd clia nguoi dimg dau, cic nhan té anh huong.
Céc tac gia nudc ngoai tiép can tir goc dd quan 1y hoat dong bdi dudng 1y luan
chinh tri cho dang vién co s¢ cia mot chinh dang; nhitng nghién ctru vé linh
vuc tam 1y hoc quan 1y ctua nguoi ding dau; uy tin ciia ngudi lanh dao trong
cac hoat dong quan 1y; vé vai trd ctia ngudi ding dau trong cac hoat dong quan
Iy... C6 thé khing dinh, day 1a nhitng tai liéu tham khao quy bau cho viéc trién
khai luan van. Mot s6 cong trinh tiéu biéu cua cac hoc gia nudc ngoai nhur:

V.1.Lé-nin coi viéc lya chon, bd tri va boi dudng, rén luyén can b 1a nhiing
van d& miu chdt trong toan bd cong tic can bo cua dang cong san cAm
quyén. Nhiing thanh tyu to 16n dau tién ma Chinh quyén Xo6-viét non tré dat duoc
chi trong méy nam sau théng lgi cua cugc Cach mang Thang Muoi Nga vi dai da
cho thdy strc manh xay dung to 16n clia giai cdp cong nhan va nhan dan lao dong,
dong thoi ciing 13 minh chimg khang dinh rang, Pang Bon-sé-vich da boi dudng,
rén luyén doi ngii can bo co so tuyét dbi trung thanh vé1 sy nghiép cach mang, gén
b6 chit ché v6i quan ching nhan dan, biét t6 chic va phat huy sirc manh tap thé
trong su nghiép xay dung ché do moi - ché do xa hoi chi nghia.

Cubn sach “Nhing dic diém tam 1y cia viéc thong qua nhitng quyét dinh
quan 1y” cia tac gia Ki-tbp A.I khang dinh, viéc théng qua nhiing quyét dinh
quan 1y 1a mot trong nhimg chic ning quan trong nhat cua nguoi lanh dao.
Song theo tac gia, dé nguoi 1anh dao quan 1y dat hiéu qua can phai c6 nhimg
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kién thirc sdu sic trén nhiéu linh vuc trong d6 c6 yéu t6 tdm 1y. Téac gia chi ra 3
nang lyc tham gia vao hoat dong quan 1y. D6 13 ning lyc chan doan; ning luc
sang tao; nang luc td chr.

S. Kovalepski (1978) “Nguoi 1anh dao va cap dudi”, ngudi dich: Thai
Tan, Vi Trung Huong- NXB lao dong. Téc gia phan tich vai tro cia nguodi lanh
dao vé hoat dong quan 1y cia minh va cua cip dudi; giao nhiém vu cho cép
duéi; kiém tra giam sat cac hoat dong cta cap dudi. ..

Sach "Tap Can Binh vé quan 1y dat nudc Trung Qudc" (2015)- Nha xuat
ban su that Qudc gia. Cudn sach bao gdm 79 bai ndi, viét, tra 1oi phong van cua
ong Tap Céan Binh trong giai doan gitta thang 11/2012 dén thang 6/2014. Cuén
sach duogc chia thanh 18 chuyén dé, dé cap nhiing quan diém tu tuéng méi cla
nha lanh dao dimg dau Pang va Nha nudc Trung Qudc, trong d6 dé cap dén
van dé bdi dudng 1y luan chinh tri cho dang vién co so trong hé thdng chinh tri
ctiia Pang cong san Trung Qudc
1.1.2. Nhitrng nghién ciru trong nwdc

DPoi méi, nang cao chat luong, hiéu qua quan 1y hoat dong bdi dudng
LLCT tai TTBDCT cip huyén 1a mot van dé 16n va kho. Trong céc nghién
ctru vé van dé nay, thoi gian gan ddy c6 mot s6 cong trinh tiép can cac goc dod
khac nhau. Tac gia Vit Ngoc Am (2003) véi bai bao “Péi méi cong tic gido
duc chinh tri tw tuong cho can bg, dang vién o co so cua trong giai doan hién
nay” [1]; tac gia Gia Han vé6i bai viét “Nhitng chuyén bién mdi vé cong tdc
dao tao, boi duong 1y ludn chinh tri cia Trung tdm Boi dwong chinh tri huyén
M9 Pirc”’[26]; nam 2012, tic gia Nguyén Thanh Hoa, nghién ctru luan van t6t
nghiép Thac s§ chuyén nganh Quan ly gido duc- Pai hoc su pham Thai Nguyén
v6i dé tai “Bién phap quan 1y hoat dong boi dudng LLCT tai TTBDCT huyén
Pam Ha - tinh Quang Ninh”, mic du dé tai dua ra 05 nhém bién phap quan 1y
hoat dong bodi dudng LLCT tai TTBDCT huyén Pam Ha, mdi quan hé giita cac
nhom bién phap, song cac nhdm bién phap chua giai quyét triét dé thuc trang
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viéc quan 1y hoat dong bdi dudng LLCT tai dia phuong; tac gia Bui Thi Huyén,
nghién ctru dé tai vé “Quan 1y hoat dong bdi dudng tai Trung tim Boi dudng
chinh tri Quan Duong Kinh, Thanh ph Hai Phong” tir nim 2008 dén nim
2015, song mdt sb thuc trang vé hoat dong boi dudng va quan ly hoat dong boi
dudng tai Trung tdm BDCT huyén Duong Kinh- Hai Phong chua dé cap mot
cach sdu sic, toan dién; trong Dé an “Nang cao hiéu qua quan 1y hoat déng cua
Trung tam Boi dudng chinh tri huyén Thai Thuy, tinh Thai Binh, giai doan
2016 - 2020" cia tac gia Pham Hiru Triéu, Pho Giam déc Trung tim BDCT
huyén Thai Thuy, tinh Thai Binh dua ra 07 nhom giai phap vé quan 1y hoat
doéng ctia Trung tam, tuy vay, CaC nhoém giai phap ndi chung mai chi tap trung
tiép can vé phuong dién 1y luan ctia hoat dong quan 1y... Nhimg tai liéu trén
clia cac tac gia 1a nguon tu liéu quy c6 gia tri tham khao, ké thira dé chiing toi
tién hanh nghién ctru dé tai ctia minh.
1.2. Khai niém cong cu
1.2.1. Ly ludn chinh tri

* Khai niem ly ludn

Ly luan 1a mot hé théng tri thirc dugc khai quat tir kinh nghiém thuc
tién phan anh nhitng méi quan hé ban chat, tat nhién, mang tinh quy luat
cua su vat, hién tuong trong thé gi61 khach quan va duoc biéu dat bé“mg hé
théng cac khai niém, pham tri, nguyén 1y, quy luat... Moi Iy luan déu quy
dinh boi hoan canh lich stt, dugc hinh thanh tir dicu kién cu thé cua lich st
san xuat, k¥ thuat va thuc nghiém. Chu tich H6 Chi Minh da chi r3: “Ly
ludn la sw tong két nhitng kinh nghiém cia lodi ngwoi, la tong hop nhitng
tri thikc vé tw nhién va xd hoi tich trir lai trong qua trinh lich su” [35, tr96].
Trong tac pham “Sira d6i 16i lam viéc”, Chu tich H6 Chi Minh n6i mét céch
cu thé: "Ly ludn la dem thyc té trong lich sit, trong kinh nghiém, trong cdc
cudc ddu tranh, xem xét, so sanh thdt ky lwong, ré rang, lam thanh két ludn.
Réi lai dem né chitng minh voi thuc 1é" [36, t.5, tr233].
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Ly luan duoc khai quat tir nhitng kinh nghiém thyc tién nhung ly
luan 1a trinh d6 cao hon vé chét so v&i kinh nghiém. Tri thuc Iy luan thé
hién trong hé théng cac khai ni€ém, pham tru, qui luat. Khac véi kinh
nghiém, ly ludn mang tinh trtru trong va khai quat cao, nhd do, né dem lai
su hiéu biét sau sic vé ban chat, tinh tit nhién, tinh qui luat cua cac su vat,
hién tuong khach quan. Ly luan thé hién tinh chan Iy sau sdc hon, chinh
xac hon, hé théng hon, nghia la c6 tinh ban chat sau sic hon va do do,
pham vi tmg dung cta nd ciing phd bién hon, rong hon nhiéu so véi tri
thitc kinh nghiém. Chinh C.Mac va Ph.Angghen ciing tung chi r3: “Sw
quan sdt theo kinh nghiém tw né khéng bao gio c6 thé chirng minh dwoc
ddy du tinh tat yéu va nhiém vy cua nhdn thiee Iy lugn la dem quy sw van
dong bé ngoai chi biéu hién trong hién tuwong vé sw van dong bén trong
thue sy’ [17, 1.25, ph.l, tr343].

Theo nghia rong, ly luan la mot dang hoat dong cuia con nguoi nhiam
thu nhan tri thirc vé& hién thuc tu nhién, x3 hdi va cing véi thuc tién tao
thanh hoat dong téng thé ctia x4 hoi. Thuat ngit 1y luan ddng nghia vai cac
hinh thitc ¢6 t6 chiic cao va phat trién nhat cia y thirc xa hoi. Vi tu cach 1a
san pham cao nhat ctia tu duy c6 t6 chtrc, 1y luan biéu hién quan hé gian
tiép cua con nguoi ddi vé6i hién thue va 1a diéu kién cho su cai bién thuc su
c6 v thirc hién thuec.

Theo nghia hep, 1y luan 1a mot dang tri thirc khoa hoc dang tin cay vé
mot tong thé cac khach thé nao d6. N6 1a hé théng cac luan diém gin bo
chat ché véi nhau vé mat 16 gic va phan anh ban chat, cac quy luat hoat
dong, phat trién ctia khach thé dé nghién ciru.

Ly luan cach mang tao nén nén tang tu tuéng cua dang. Pang ra doi
trén nén tang tu tudng do, tirc 1a c6 1y luan mot cach co ban nhat; nhiing
ngudi giac ngd, tién tién cuing nhau xay dung to chirc dang theo 1y luan doé.
Khi dang ra doi, cuong linh hanh dong, duong 16i chién luge, sach luge do

dang dé ra ciing dua trén nén tang tu tuong do.
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* Khai niém chinh tri

Chinh tri 1a mot linh vuc ddc biét rat phuic tap, no lién quan dén loi ich
tryc tiép cla cac giai cip va cac luc lugng x3 hoi nén c6 nhiéu cach tiép can va
nhin nhan khac nhau.

Thuat ngir chinh trj theo tiéng Hi Lap c6 dai c6 nghia 1 “cong viéc nha
nude”, “nhimg cong viée xa hoi”. Thuit ngit chinh tri theo tiéng Trung Hoa c6
nghia 1a “chinh sach qudc gia”, “céng viéc tri quc”. Chii nghia Mac - Lénin
cho rang, thuc chat chinh tri 1a quan hé giita cc giai cap, 1a nhiing hoat dong
xoay quanh van dé gianh, giit chinh quyén va sir dung quyén luc nha nudc.

Ly luan chinh tri 1a hé théng tri thirc vé linh vuc chinh tri, nd 1a bd phan
quan trong trong kho tang 1y luan cia nhan loai gidi han trong linh vuc chinh
tri, 1a két qua cua hoat dong nghién ctru khoa hoc va thuc tién chinh tri cua
nhiéu nguoi, qua nhiéu thé hé.

Nhu vay, tir cac khai ni€m trén co thé khéng dinh, ban chét cta chinh trj
1a quan hé vé loi ich giita cac giai cip, cac nhom x4 hoi, cac qudc gia dan toc -
trong d6 trude hét va co ban 1a loi ich kinh té. V.I. Lénin cho rang: Chinh trj 1a

(%3

su tham gia cua nhan dan vao cong viéc cuia nha nudc; “... chinh tri phai la viéc
cua nhdn ddn, viéc cua giai cdp vo san’’[41, t.41, tr.482]. Khi xem xét nguén
géc, ban chat chinh tri vé mit loi ich, V.I. Lénin lai cho réng: Chinh trj 1a biéu
hién tap trung ctia kinh té. Dudi cach nhin chinh tri v&i tu cach hinh thtc hoat
dong nham duy tri quyén luc chinh tri thi dugc hiéu 1a nhitng hoat dong t6
chire, diéu hanh, quan h¢ cia b may cua dang va nha nude. Do do, chinh tri 1a
nhitng hoat dong ctia mot vai ca nhan, mot giai cép, mot chinh dang, mot thé
ché chinh tri, mot tap doan xa hoi nham gianh hodc duy tri quyén diéu hanh b
may nha nudc, gianh quyén lyc chinh tri.

Trong pham vi dé tai nay, khai niém chinh tri gan véi chi truong, dudng
16i, quan diém ctua Pang Cong san Viét Nam - doi tién phong cia giai cap cong
nhan, déng thot 1a doi tién phong ciia nhan dan lao dong va cua dan toc Viét
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Nam. Véi ban linh cia mdt Bang chinh tr1 day dan, luén gén bé mau thit véi
nhan dan, Pang Cong san Viét Nam da vuot qua muon van kho khan, thu
thach, dong vién va phat huy sirc manh to 16n cua toan dan tdc, lanh dao su
nghiép cach mang gianh duoc nhing thang loi vi dai, trong d6 c6 bd phan
khong nho cén bd, dang vién co s 1a luc lugng nong c6t dé 1anh dao, t6 chirc
quan ching nhan dan thyc hién muc dich cua Pang 1a xay dung va bao vé vimg
chac To qubc Viét Nam x4 hoi chi nghia.

Cung vé6i sy ra doi, ton tai cia Pang Cong san, van dé 1y luan chinh trj 1a
mot bd phan co ban quan trong trong cong tac tu tuéng cua Pang nham thuc
hién viéc truyén ba chu nghia Méc - Lénin dén cac t6 chirc Pang va dang vién.
Chi dua trén nén tang 1y luan Méc - Lénin, Pang mdi c6 thé nhan thirc sdu sac
duoc nhitng quy luat khach quan cua sy phét trién x4 hoi va van dung ching
vao su nghiép cach mang cao ca. Chu nghia Mac - Lé Nin d khang dinh vai tro
quan trong cua 1y luan chinh tri d6i v&i qua trinh van dong cia cach mang. Dé
lat d6 duoge ché do xa héi ci, xay dung ché d6 xa hoi méi, can ¢6 sy lanh dao
ciia mot Pang dugc vii trang bang chu nghia Méac - Lé Nin, hoc thuyét mang
ban chat khoa hoc va cach mang, hoc thuyét vira phan anh ding dén nhitng quy
luat khach quan cua sy phat trién xa hoi, vira chi ra muc tiéu, con duong, luc
lugng, chién luoc, sach luoc, phuwong phap dau tranh cach mang. Lé Nin d3 viét
“Ly lugn do da chi ro nhiém vu thdt sw cua mot dang xa hoi chu nghia cdch
mang khong phai la dat ra nhitng ké hoach cdi tao xd héi, khong phai la
khuyén nhii bon tw ban va téi t& cia ching cdi thién doi song cho cong nhan,
khéng phdi la sdp ddt nhitng cudc dm muu, ma la té chire cude ddu tranh giai
cd'p cua giai ccfp Vo san va lanh dao cudc dau tranh d6 ma muc dich cudi cung
la giai cdp vé san gianh ldy chinh quyén va té chirc xd héi xd héi chii
nghia’[40, t.4, tr.231]. Con Chu tich H6 Chi Minh luc sinh thoi ting khéng
dinh “Khong c6 1y luan chinh tri thi chi khi kém cuong quyét, khong trong xa thiy
rong, trong lic d4u tranh dé lac phuong hudng, két qua 1a “mu chinh tr1”, tham chi

S6 héa boi Trung tam Hoc liéu - PHTN 12 http://www. Irc.tnu.edu.vn/



http://www.lrc-tnu.edu.vn/

hu hoa, xa roi cach mang”. Vi vay, LLCT luén 1a nén tang tu tuong, kim chi
nam cho hanh dong ctia mot chinh dang.
1.2.2. Cdn b quén Iy cdp co sé

Can bd quan 1y cip co sd duoc hiéu 13 ngudi co chtc vu (cip truong,
cip phd) va duoc giao mot vi tri cong tic & xa, phuong, thi trdn. Ho 1a
ngudi dé ra chu truong, dinh huéng, phuong phap hoat dong, xay dung ké
hoach, ra quyét dinh, t6 chirc diéu hanh, kiém tra, giam sat hoat dong trong
cac co quan, ban, nganh, doan thé, td chirc chinh tri xa hoi trong hé théng
chinh tri, duy tri cadc hoat dong thuong xuyén mot cach tdi wu dé thuc hién
cac chuong trinh, ké hoach, muc tiéu cua t6 chic va dong vién, dan dat
dang vién, doan vién, hdi vién va nhan dan di theo muc tiéu do.

Trong hé thdng chinh tri & co sd, CBQL cip co sd la nhitng nguoi
gilr cac chuic danh: Bi thu, pho Bi thu, thuong truc dang uy; Chu tich, pho
Chu tich HDND-UBND xa, phuong, thi tran; chu tich, pho chu tich uy ban
MTTQ; chu tich, pho chu tich hoi lién hi€p phu nit, hdi cuu chién binh, hoi
nong dan; Bi thu, phd bi thu doan thanh nién; chu tich, ph6 chu tich Hoi
chitr thap do, Ho1 nguoi cao tudi; treong, phd cong an, quan sy; tram trudng
tram y té, pho tram truéng tram y té. Trong pham vi nghién ctru dé tai, khai
niém CBQL cép co so 1a doi tuong boi dudng LLCT ngoai dién dao tao,
boi dudng do hé thdng trudng Chinh tri tinh, thanh phd phu trach.

1.2.3. Hoat djng boi dwéng Iy ludn chinh tri cho cdn bé quan Iy cép co sé

* Khai niém bdi dudng

B6i dudng dugc dung voi nghia 13 cap nhat, bd tic thém mot sd kién
thire, k¥ ning can thiét, nang cao hiéu biét sau khi da dugc dao tao co ban,
cung cip thém nhitng kién thirc chuyén nganh, mang tinh Gmg dyng... nham
gitip ngudi hoc ndm virng hé théng kién thirc khoa hoc, hinh thanh hé thong
ky nang hoat dong, nang cao trinh d¢ hoc vén, phat trién tri tué va hoan thién
nhan céach.

S6 héa boi Trung tam Hoc liéu - PHTN 13 http://www. Irc.tnu.edu.vn/



http://www.lrc-tnu.edu.vn/

* Khai niém hoat dong bdi dudng

Hoat dong boi dudng la mot qua trinh toan ven co sy théng nhat gitra hai
mat cia cac chic nang hoat dong day va hoat dong hoc. B6 1a qua trinh van
dong va phat trién ctia cac thanh td tao nén bodi dudng. Hiéu qua cua hoat dong
boi dudng phu thudc vao mdi quan hé tuong tac, sy hd tro cia hoat dong day va
hoat dong hoc. Hoat dong boi dudng 1a mot qua trinh b phan, 1a mot phuong
tién trao d6i hoc van, phat trién nang luc va giao duc phrflm chét nhan cach
thong qua su tac dong qua lai gitta ngudi day va ngudi hoc nhiam truyén thu va
linh héi c6 hé théng nhiing tri thirc khoa hoc, nhitng k§ nang nhan thirc va thuc
hanh. Noéi cach khac, hoat dong bdi dudng 1a qué trinh van dong két hop giira
hoat dong day va hoat dong hoc nham dat dugc nhiém vu cta bdi dudng.

Hoat dong boi dudng 1a mot hé théng toan ven bao gdm cac thanh té co
ban: Muc dich, ndi dung, phuong phéap, phuong tién, hinh thiec t6 chirc, nguoi
day, ngudi hoc. Cac thanh t6 ndy twong tac voi nhau, tham nhap vao nhau dé
thuc hién nhiém vu boi dudng nhim nang cao chat luong, hiéu qua boi dudng.
Hoat dong boi dudng con duoc hiéu 13 mot qua trinh ma trong d6 dudi su to
chtre, diéu khién, 13nh dao cta gido vién la cho nguoi hoc tu giéc, tich cuc,
chu dong tu to chire, tu diéu khién hoat dong nhan thirc - hoc tap cua minh
nham thuc hién nhitng nhiém vu boi dudng. V6i tu cach 1a mét hé théng,
cac thanh td trong hoat dong bdi dudng tuwong tac voi nhau theo quy dinh
riéng, thAm nhap vao nhau, quy dinh 1an nhau dé tao nén su théng nhét bién
chimg giita day va hoc, giira truyén dat va linh hoi, giita diéu khién va tu
diéu khién. Hoat dong bdi dudng gan lién véi hoat dong gido duc. Ca hai hoat
dong nay déu hudng téi mot muc tiéu chung 1 phat trién toan dién nhan cach
nguoi hoc.

Bo6i dudng LLCT la trang bi va cdp nhit mot cach thuong xuyén
nhing kién thirc ciia chii nghia Méc - Lénin, tu tuong H6 Chi Minh va chi
truong, duong 16i ctia Pang, chinh sach, phap luit cia Nha nudc cho moi
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can bo, dang vién va quan chung nhan dan, dé sau mdi khoa bdi dudng moi
can by, dang vién va nhan dan hiéu va vén dung nhiing kién thirc ly luan do
vao thuc tién cong tac, san xuat va hoc tap dat két qua cao, dung quy dinh.

Boi dudng LLCT 1a mot bd phan co ban trong cong tac tu tudng cua
Pang; d6 13 qua trinh pho bién, truyén ba c6 hé thong chii nghia Méc - Lénin,
tu tuong HO6 Chi Minh, cuwong linh, dudng 161, quan diém ctia Pang, chinh sach,
phap luat ctia Nha nudc cho can bo, dang vién va nhan dan. B6i dudng LLCT
duoc thuc hién theo cac chuong trinh quy dinh, nham x4y dung thé gii quan,
phuong phap luan khoa hoc, nhan sinh quan cdng san, tao nén ban linh chinh
tri, niém tin c6 co s& khoa hoc, viing chic vao muc tiéu, 1y tuong xa hoi chu
nghia; nang cao ning lyc hoat dong thuc tién, gido duc dao duc, 16i séng, tinh
than tu giac va tinh tich cuc trong cac hoat dong xa hoi cho moi téng 16p nhan
dan dap tmg yéu cau cua ting thoi ky phat trién dat nudc.

Hoat dong boi dudng 1y luan chinh tri cho can bd quan 1y cip co so la
hoat dong duogc td chtrc ¢6 muc dich, ké hoach, trong d6 dudi vai tro diéu khién
lanh dao cia GV, CBQL cép co sO tich cuc, chu dong nang cao nhan thirc vé
cht nghia Mac- Lé nin, tu tuéng H5 Chi Minh, Cuong linh, quan diém, duong
16i, chii truong cta dang, chinh sach phap luat ciia Nha nude dé van dung linh
hoat, sang tao vao hoat dong thuc tién, thuc hién t6t cac nhiém vu chinh trj & vi
tri, cong viéc dugc giao.

1.2.4. Quan Iy hoat dong béi dwéng Iy ludn chinh tri cho CBOL cdp co sé

Pé dat duoc muc dich va yéu cAu cua hoat dong boi dudng LLCT doi hoi
viéc quan 1y thuc hién chuong trinh boi dudng LLCT phai c6 mot thiét ché to
chtrc v6i nhitng hinh thirc va phuong phép tién tién, phu hop véi dic trung
riéng cta nd. Nghia 13 khi tién hanh thuc hién chwong trinh boi dudng LLCT
doi hoi phai tuan theo nhitng nguyén tic co ban cta 1y luan day hoc va phuong
phap day hoc tién tién nhu: Noi dung, chuong trinh; cong tac quan 1y, doi ngi
gido vién, co s& vat chét phuc vu hoat dong day - hoc.
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Trong hé thdng dao tao, bdi dudng can bd, dang vién ctiia Pang cong san
Viét Nam vé LLCT c¢6 nhiéu cip d6 khac nhau nhu: Cir nhan, Cao cap, Trung
cap, So cap; cac chuong trinh bdi dudng 1y luan chuyén dé; chuong trinh hoc
tap, quan triét cac Nghi quyét ctia Pai hoi Pang, Nghi quyét ctia Ban chap hanh
Trung wong va B9 Chinh tri, Ban Bi thu.

Quadn 1y hoat déng boi dudng LLCT cho CBQL cap co so 13 su tac dong co
muc dich, hop quy luat cia chu thé quan 1y 1én ddi tugng quan 1y nham nang cao
chat luong, hiéu qua hoat dong bdi dudng LLCT cho CBQL cép co sd.

1.2.5. Big¢n phdp qudn Iy hoat ddng boi dwing 1y ludn chinh tri tai trung tim
boi dwing chinh tri cdp huyén

Bién phap 1a cach lam cu thé, cach thuc hién cu thé mot cong viéc nao do
nham dat duoc muc dich dé ra.

Bién phap quan 1y hoat dong bdi dudng 1y luan chinh tri tai trung tim boi
dudng chinh tri cAp huyén 13 cach 1am, cach thtc to chirc, quan 1y cu thé cua
nha quan 1y — giam dbc trung tim tac dong dén d6i tugng quan 1y dé nang cao
hiéu qua hoat dong boi dudng 1y luan chinh tri cho hoc vién.

Bién phap quan 1y hoat dong bdi dudng LLCT tai TTBDCT cép huyén
c6 nhitng dic thu riéng vé muc tiéu boi dudng, ddi tuong bodi dudng, ndi dung
boi dudng, tai liéu bdi dudng... dugc trién khai thuc hién theo hudng dan cua
Ban Tuyén gido Trung wong, Ban Tuyén gi4o cap tinh va chi dao truc tiép cua
cép uy huyén theo nhu cau dao tao, boi dudng cén bd cua dia phuong. Tai liéu
cta timg chuong trinh bdi dudng do Ban Tuyén gido Trung wong bién soan va
phat hanh. Ngoai ra con c6 céc tai liéu cua dja phuong vé tinh hinh phét trién
kinh té - van héa - xi hoi, cic guong dién hinh tién tién, gido duc truyén théng,
cac chu truong, chinh sach cua tinh...

1.3. Khai quat vé TTBDLLCT cép huyén

Theo Quyét dinh 100-QB/TW vé viéc thanh 1ap TTBDCT cép huyén

trong ca nudc, ngay 03-6-1995 cua Ban Bi thu Trung wong Pang (khoa
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VII). Trung tdm bdi dudng chinh tri cap huyén (dudi ddy goi tat 13 Trung tAm)
la don vi su nghiép truc thude cép uy va uy ban nhan dan cép huyén, dat dudi
su lanh dao truc tiép va thuong xuyén cua Ban Thuong vu cap uy cap huyén,
lam nhiém vu dao tao, boi dudng can bd, dang vién & co sd, chiu sy huéng dan
tryc tiép vé nodi dung, chuong trinh dao tao, bdi dudng ciia Ban Tuyén gido cap
tinh. TTBDCT cép huyén c6 chuc nang, nhiém vu sau:
1.3.1. Chirc ning ciia TTBDCT cip huyén

La don vi su nghiép truc thudc cap ty va UBND céap huyén, dit dudi
su lanh dao truc tiép va thuong xuyén cuia Ban Thuong vu cép uy huyén,
TTBDCT cap huyén c6 chic ning t6 chic dao tao, boi dudng vé LLCT -
hanh chinh; cac nghi quyét, chi thi cua Bang, chinh sach, phap luat caa Nha
nudc; kién thirc, ky nang va chuyén mén, nghiép vu cong tac xay dung Pang,
chinh quyén, MTTQ va cac doan thé chinh tri - x& hoi; kién thitc quan 1y nha
nudc cho can bo, dang vién trong hé théng chinh tri & co s trén dia ban cap
huyén, khong thudc doi tuong dao tao, boi dudng cua truong chinh tri tinh,
thanh phd tryc thudc Trung wong.
1.3.2. Nhiém vu ciia TTBDCT cdp huyén

- Pao tao so cap 1y luan chinh tri - hanh chinh; bdi dudng cac
chuong trinh LLCT cho céc déi tuong theo quy dinh; cic nghi quyét,
chi thi cia Pang, chinh sach, phap luat caa Nha nudc cho can bg, dang
vién trén dia ban huyén.

- B6i dudng, cap nhat kién thirc mai vé chuyén mén, nghiép vu cong
tac xay dung Pang, quan 1y nha nude, MTTQ va cac doan thé chinh tri - x&
hoi va mét s6 linh vuc khac cho can bo dang (1a cap Uy vién co sd), can bo
chinh quyén, MTTQ va cac doan thé & co s6.

- B6i dudng chinh tri cho di twong phat trién dang; Iy luan chinh tri
cho dang vién méi; nghiép vu cong tic dang cho cip ty vién co so.

- T6 chtrc thong tin vé tinh hinh thoi sy, chinh sach... cho doi ngii
béo cdo vién ¢ co so.
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- Thuc hién mét s6 nhiém vu khac theo yéu cau va tinh hinh thuc té
do chi dao cua cip uy, chinh quyén dia phuong.
1.4. Mot s6 van dé 1y luin vé hoat dong bdi dudng 1y luin chinh tri cho
CBQL cip co sé tai TTBDLLCT cép huyén
1.4.1. Muc tiéu boi dwing

Muc tiéu boi dudng la trang bi va cap nhat thuong xuyén nhiing kién
thirc ctia cht nghia Méc- Lénin, tu tuong Ho Chi Minh va chu truong, dudng
16i ctia Pang, chinh sach, phap lut ciia Nha nudc cho CBQL cép co sd, gilp
CBQL cép co sé van dung kién thire LLCT vao thyc tién cong tac, san xuat va
hoc tap dat két qua cao, ding quy dinh dap Gng yéu cau, nhiém vu chinh tri
trong tinh hinh hién nay.
1.4.2. Hoc vién va gidang vién trong hoat dong boi duwing

* Hoc vién 13 nguoi dugc boi dudng theo nhimg chwong trinh boi dudng.
Trong hoat dong bdi dudng, hoc vién giit vai trd khach thé tac dong cua giang
vién, 1a chu thé cua hoat dong tu boi dudng. Két qua hoat dong boi dudng do
yéu té hoc vién quyét dinh truc tiép.

Viéc xac dinh hoc vién lIa CBQL thudoc nhom ddi tuong nao la rat quan
trong, n6 anh hudng dén chat luong dau ra clia qua trinh bdi dudng.

Hoc vién 1a déi tuong cua hoat dong boi dudong LLCT tai TTBDCT
huyén bao gdom:

+ CBQL 1a Ban Thuong vu Bang tuy (Bi thu, Pho Bi thu, Chu tich UBND
x3, thi trin); Phé Chu tich HDND, Phé Chu tich UBND x4, thi trin

+ CBQL Ia trudng, pho cac ban, nganh, doan thé: Chu tich, Phé Chu tich
Ho61 LHPN; Chu tich, Phé Chu tich cong doan; Chu tich, Phé Chu tich MTTQ;
Chu tich, Pho Chu tich Hoi CCB; Chu tich, ph6 Chu tich Hoi chit thap do; Chu
tich, Ph6 Chu tich Ho1 ndng dan; Bi thu, Pho Bi thu doan TNCS HO Chi Minh;
trudng, phd cong an; trudng, phd Ban chi huy quan sy; trudng ban tu phap,

truong ban van hoa xa, thi tran...
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Péi tuong bodi dudng LLCT tai TTBDCT cip huyén rat da dang. Vi vay,
trong hoat dong bdi dudng, giang vién phai hiéu hoc vién can boi dudng noi
dung kién thirc can thiét phu hop véi vi tri cong tac & dia phuong, tir d6 c6
huong boi dudng phu hop, thiét thuc, dem lai hiéu qua thuc sy sau mdi khoa
bdi dudng.

* Giang vién 1a chu thé hoat dong boi dudng, 12 nguoi chii dong tac dong
c6 muc tiéu, ké hoach dén hoc vién thuc hién cac muc tiéu boi dudng.

Giang vién thyc hi¢n hoat dong boi dudng LLCT gém:

- Giang vién chuyén trach 1a nguoi dugce hudng bién ché cua Trung tAm
BDCT huyén.

- Giang vién kiém chirc 12 nhitng dong chi Uy vién Ban Thuong vu
Huyén uy, Huyén uy vién duogc trung dung tur cac truéng, phd cac ban xay
dung dang, HDND, UBND va cac ban, nganh doan thé huyén. Moi ché do
dung 16p cua giang vién kiém chtrc dugc chi tra theo Quyét dinh sé 148/Qb-
BTC, ngay 21 thang 01 nam 2013 cua B9 truong Bo Tai chinh.

Trong cong tac boi dudng LLCT, doi ngii giang vién gitr vai trd quyét
dinh ddi véi chit luong, hiéu qua bdi dudng boi 1&: Trude hét ho 13 ngudi thay,
mic du khong phai 1a ngudn kién thic chi yéu, doc ton dbi véi hoc vién song
nhiém vy ctia ho van 1a cung cdp cho hoc vién nhimg kién thic c6 hé thong.
Hon nita ho 14 tAm guong sang vé nhan cach nguoi dang vién Pang cong san
Viét Nam. Céc giang vién LLCT la nhiing ngudi dugc dao tao co ban nhirng
kién thtrc vé& LLCT- HC va c6 kinh nghiém thuc tién trong cac linh vuc hoat
dong ctia minh; c6 tim huyét, gin bo véi su nghiép gido duc, bdi dudng LLCT.
Chinh su tdm huyét cia nguoi giang vién sé& truyén vao hoc vién y thirc tiép thu

kién thirc duoc boi dudng dé p dung vao thuc tién dat hiéu qua cao hon.
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1.4.3. Ngi dung boi duing

Noi dung bdi dudng LLCT tai trung tdm BDCT céap huyén la noi dung
dugc TTBDCT soan thdo dya trén céc tai licu do Ban Tuyén gido Trung uong
ban hanh dé bdi dudng cho cac ddi tugng CBQL cép co sd.

Pé soan thao ndi dung chuong trinh bdi dudng can dwa vao cac van dé
sau, do la:

+ Nhu cau bdi dudng LLCT ¢ co sé trén cac nhom ddi trong CBQL

+ Yéu cu vé trinh d6 LLCT caa CBQL cép co sO

+ Nhiém vu ctia Trung tim BDCT cap huyén

+ Chu truong duong 16i, chinh sach, cic chuong trinh, noi dung ma
Pang va Nha nudc quy dinh cho cong tac boi dudng LLCT

Chuong trinh bdi dudng (ndi dung va thoi lwong) phai thich hop véi tinh da
dang ctia d6i tuong bdi dudng. Chuong tinh phai vira ¢ tinh co ban, vira cap nhét,
vira pht hop véi dbi twong. Mot chuong trinh va ndi dung bdi dudng phu hop véi
d6i twong tham gia s& dam bao chat luong hoat dong bdi dudng.

Noi dung bdi dudng cho cac nhoém dbi tugng CBQL cap co s gom:

- Nhom CBQL 1a Ban Thuong vu Pang uy (Bi thu, Pho Bi thu, Chu tich
UBND x4, thi tran); Ph6 Cha tich HDND, Pho Chu tich UBND x4, thi tran, boi
dudng ndi dung cac chuyén dé: Chi thi, Nghi quyét, chi trvong, dinh hudng
16n cua PBang, cac chinh sach, bién phap cia Nha nudc dé thuc hién théng loi
nhiém vy cach mang trong mdi thoi ky; nghiép vu cong tac xay dung dang,
chinh quyén; chuyén dé tinh hinh thoi su trong nude, khu vuc va quc té; xay
dung néng thon mai...

- Nhom CBQL 1a truéng, pho cac ban, nganh, doan thé: Chu tich, Pho
Chu tich H61 LHPN; Chu tich, Pho Chu tich cong doan; Chu tich, Phé Chu tich
MTTQ; Chu tich, Pho Chu tich Hoi CCB; Cha tich, phé Chu tich Hi chir thap
do; Chu tich, Pho Chu tich Hoi nong dan; Bi thu, Pho Bi thu doan TNCS HO
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Chi Minh; truong, phd cong an; trudng, phd Ban chi huy quan su; truéng ban
tu phap, trudng ban van hoa x4, thi tran..., bdi dudng ndi dung cac chuyén dé:
B6 sung nhiing kién thic vé chuyén mén, nghiép vu cong tic chinh quyén,
doan thé & co s0...

1.4.4. Phwong phdp va hinh thirc té chivc hoat dong béi dwong

* Phuong phap bdi dudng

Phuong phap boi dudng 1a cach thirc thuc hién hoat dong day hoc trong
cong tac boi dudng, 1a h¢ théng tac dong lién tuc, co ké hoach cua giang vién
nham t6 chtrc hoat dong nhan thic va thuc hanh cua ngudi hoc dé ho linh hoi
vitng chic cac ndi dung bdi dudng dat duwoc muc tidu bdi dudng.

Nhu vay, khi xem xét dén phuong phap bdi dudng phai chi y dén hai
mit cta qua trinh bdi dudng (qua trinh day va qua trinh hoc). Nhitng phuong
phap duoc ap dung trong bdi dudng LLCT gdm:

- Cac phuong phap dung 10i néi: Thuyét trinh, vin dap, néu va giai
quyét van dé, thao ludn.

- Cac phuong phap truc quan: Quan sat, day hoc truc quan

- Cac phuong phép thyc tién: Tham quan, tro choi, xi 1y tinh hudng

- Phuong phap kiém tra, danh gia: Kiém tra viét, van dap, viét tiéu luan

Lua chon phuong phap bdi dudng c6 tac dung quyét dinh chét luong va
hiéu qua bdi dudng, vi vy viéc lwa chon phuong phap bdi dudng can:

+ Hudng vao hoc vién dugc boi dudng.

+ Hudng vao hoat dong cua hoc vién.

+ Hudng vao muc tiéu boi dudng, ndi dung bdi dudng
+ Chu y dén mot sb dic diém vé viéc hoc tap cua hoc vién
* Hinh thuc t6 chirc bdi dudng

- Can ctr vao thoti gian va cach thic to6 chie boi dudng gom:
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+ Hinh thirc bdi dudng tap trung: Hinh thirc bdi dudng ndy ciing ¢ nhimg
thuan loi va kho khan riéng. Hinh thurc bdi dudng tap trung thuan loi 1a hoc vién co
thé tap trung cho viéc hoc tap, tiép thu kién thirc méi, c6 thé duoc di tham quan,
trao d6i hoc hoi cc kinh nghiém khi ap dung 1y luan vao thuc tién hoat dong.

+ Hinh thtc boi dudng ban tap trung la viéc t6 chuc triéu tap hoc vién
bdi dudng LLCT 1 tuan/thang (ap dung ddi véi khoa hoc Trung cép 1y ludn
chinh tri- hanh chinh).

- Can ¢t vao muc tiéu, d6i tuong boi dudng gom:

+ Hinh thirc bdi dudng theo muc tiéu 12 bd sung, cap nhat kién thirc
LLCT hang nam: Thong tin thoi su quéc té, khu vuec, trong nudc; cac Chi thi,
Nghi quyét ciia Pang, Nha nudc hang nam; chuyén dé hoc tap va lam theo tim
guong dao dirc H6 Chi Minh. ..

+ Hinh thtc boi dudng theo chirc danh, nhiém vu. La hoat dong boi
dudng chuyén moén, nghiép vu theo linh vuc cong tac sau cac ky Pai hoi DPang,
doan thé, sau bau ctir Qudc hoi, HDND...

1.4.5. Pdnh gid két qua hoat dpng boi duing

Panh gia két qua hoat dong bdi dudng 1a qua trinh thu thap chimg ct va
dua ra nhirng nhan xét, quyét dinh, ghi nhan vé su tién bd nham théa mén céc
tiéu chi vé su thé hién da dugc dua ra trong tiéu chuan hay két qua hoc tap cua
hoc vién.

Kiém tra danh gia 1a mot bo phan thiét yéu cua qué trinh day hoc, n6 co
thé cung cip cho ngudi hoc nhitng d4u hiéu cta su tién bd; ngudi day nhiing
d4u hiéu vé diém manh, diém yéu cua nguoi hoc, phan hoi vé tinh hiéu qua cua
giang day, béng chung veé nang lyc cua nguoi hoc dat dugc két qua hoc tap

C6 02 loai danh gia: Giang vién danh gia hoc vién trong khoa bdi dudng
va hoc vién tu danh gia.

* Giang vién danh gia hoc vién trong boi dudng bao gdm: Panh gia két qua
hoc tap ctia hoc vién; danh gia khoa hoc va danh gia chuong trinh boi dudng
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- Pbi v6i danh gia két qua hoc tap cta hoc vién, c0 cac loai nhu sau [27,
tr.37]:

+ Panh gia du bao (chan doan- Diagnostic Assessment): Puoc sir dung
trude mot khoa hoc/tiét hoc (Pretest) nham khao sat xem hoc vién di biét va
chua biét nhitng ndi dung chu yéu cua khoa hoc/tiét hoc, tir d6 thiét ké va to
chirc khoa hoc/tiét hoc cho hiéu qua.

+ Panh gia thuong xuyén (Formative Assessment): Dién ra xuyén sudt
qua trinh hoc tip, cung cAp nhimg phan hoi ¢ lién quan dén trinh do hién tai
cua nguoi hoc, xép hang su tién bod ddi véi viec dat dugc cac tiéu chuan di cu
thé hoa trong két qua hoc tap. Dé tir d6, hoc vién s& c6 nhiing phan dau dat cac
két qua sau cao hon. Trong cac chuong trinh hién tai, chiing ta thudng danh gia
sau cac hoc phan (cac phan hoc).

+ Panh gia tong két (Summative Assessment): La hinh thic danh gia
nang luc cua hoc vién vao cudi dot hoc, cudi khoa hoc, tap trung vao san phém
cudi cung. Panh gia tong két dugc sir dung khi két thac khoa hoc dé dua ra
quyét dinh cudi cing vé su thanh cong cta ngudi hoc trong viée qua hoc tap.

- Banh giéd khoa hoc

Sau khi két thac khoa hoc, can kiém tra lai nhirng muc ti€u cua khoa hoc
s0 v6i thuc té dé rat ra nhimng nhan xét danh gia

Panh gia khoa hoc 1a danh gia tat ca cac khau: T chirc day hoc va cac
hoat dong phuc vu day hoc; cac muc ti€u dat dugc so voi muc tiéu dé ra doi véi
ngudi hoc (cai phai biét, cai nén biét, cai co thé biét); Moi quan hé giira ngudi
hoc véi don vi to chire dao tao, bdi dudng, gitra nguoi hoc voi nhau.

- Panh gia chuong trinh bdi dudng c6 hai giai doan:

+ Panh gia chuong trinh ngay khi két thiic khéa hoc: Cac két qua can dat
cua hoc vién, cdc muc ti€u cua chuong trinh khi két thuc khoa hoc- danh gia
hiéu qua trong.
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+ Panh gia tac dung cia chuong trinh: Nhitng ngudi di tham gia boi
dudng c6 phat huy dugc tac dung, c6 van dung dugc cac ky nang vao cong viéc
ctia ho khong? Chuong trinh bdi dudng cé gitp cho cac to chirc/co quan dat
dugc muc tiéu chung khong? DPanh gia hi¢u qua ngoai.

* Hoc vién tu danh gia

La hinh thirc hoc vién dua vao cac tiéu chi danh gia va két qua thuc hién
cac yéu cau boi dudng dé tu kiém tra danh gid. Tu kiém tra danh gia gitp hoc
vién danh gia duoc mat manh va mat yéu, lam cho ho c6 y thirc hon trong viéc
hoc tap tbt, thuc déy dong co hoc tap.

1.5. Mot s6 van dé Iy luin vé quan 1y hoat dong bdi dudng 1y luin chinh tri
tai TTBDLLCT cap huyén
1.5.1. Vi tri, vai tro ciia gidm doc TTBDLLCT cép huyén trong quén Iy hoat
déng boi duéng LLCT cho CB cip co sé

Giam déc trung tam BDCT huyén 1a ngudi do ban thuong vu huyén ay
b nhiém; 13 ngudi thay mat dang, nha nude diéu hanh toan bd bo may va thuc
hién déng bo tat ca cac noi dung boi dudng, dio tao cua trung tdm trong sy van
hanh chung cua hé théng gido duc quéc dan. Nang luc cta nguoi giam ddc
trung tdm c6 y nghia quyét dinh d6i véi hiéu qua qua trinh quan ly, véi su phét
trién cia trung tdm. Giam dé¢c TTBDLLCT céap huyén 1a ngudi c6 di nhiing
pham chat chung: c6 pham chat chinh tri, dao dtc, 16i sbng cua ngudi can b,
dang vién; co nang luc quan Iy va giang day (co6 van bang hoac ching chi vé
nghiép vu su pham); co trinh d6 1y luan chinh tri cao cap; c6 trinh d6 dai hoc vé
mot chuyén nganh phi hop véi nhiém vu caa trung tam theo Quyét dinh 185 -
QDb/TW cua Ban Bi thu.

Giam déc TTBDLLCT huyén chiju trach nhiém trude thudng truc cap ay
cap huyén, uy ban nhan dan cip huyén vé toan bo hoat dong cua trung tam.
Xay dung va thuc hién noi quy, quy ché cia trung tim theo quy dinh quan ly
ctia Nha nudc va yéu cau cu thé cua dia phuong; 1a ngudi ¢6 tham quyén cao
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nhat, chiu trach nhiém cao nhat di véi viéc 1ap ké hoach, lanh dao, chi dao to
chtic hoat dong bodi dudng LLCT; 1a ngudi quyét dinh chat lugng quan ly hoat
dong bdi dudng LLCT tai trung tam.

- Phéi hop véi cac ban xay dung Dang cap huyén, xay dung va thuc hién
ké hoach dao tao, bdi dudng LLCT hang nam va dai han cho can bo, dang vién
theo su phé duyét cua cap ay cap huyén.

- Thuc hién huéng dan vé chuyén mén, nghiép vu caa Ban Tuyén gi&o
Trung wong, Ban Tuyén gido cap tinh va cac co quan chirc ning cap trén. Pinh
Ky hang quy, trao d6i, phdi hop voi Ban Tuyén gido cap huyén trong t6 chuc,
trién khai nhiém vu bdi dudng LLCT cho CBQL cap co s6.

- Quan ly, theo dbi, chiu trach nhiém vé noi dung va chat luong hoat
dong boi duong LLCT cho CBQL cap co sé. Boi voi nhiém vu giang day, yéu
cau thuc hién cac nhiém vy trong quy trinh giang day: soan bai: giang bai; soan
dé; dap an, kiém tra; to chac thi, kiém tra, danh gia két qua hoc tap caa hoc
vién; tham gia to chic, quan Iy 16p hoc.

- Thuc hién viéc so két, tong két cong tac dao tao, bodi dudng hang nim cta
Trung tam, khdng ngimg nang cao chat lugng va hiéu qua cong tac dao tao, boi dudng.
1.5.2. Muc tiéu qudn Iy hoat dong béi duwong

Hoat dong bdi dudng LLCT cho CBQL cép co sé nham nang cao trinh
d6, kién thic vé LLCT cho d6i ngii CBQL cap co sd, gitp ho van dung vao
thyc tién cong tac, dam bao thyuc hién tdt cac nhiém vu cong tac & dia phuong.

- Hoan thanh tét cac chi tiéu mé 16p bdi dudng LLCT cho hoc vién & co
s do Ban Tuyén gido Tinh uy, Ban Thuong vu Huyén iy giao theo ké hoach
phan b6 hang nim.

- Nang cao uy tin cho CBQL va giang vién ¢ trung tam, tao thuong hiéu
trong cac hoat dong bdi dudng LLCT, gop phan tao thém niém tin ctia nhan
dan dbi v6i dang, nha nudc.
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1.5.3. Noi dung quan ly hoat dpng boi duing
1.5.3.1. Qudn Iy muc tiéu, nhiém vu boi dwéng LLCT cho CBOL cdp co s6

Viéc xac dinh chinh x4c muc tiéu, nhiém vu boi dudng LLCT cho
CBQL cip co sd ¢6 y nghia quan trong vi muc tiéu bdi dudng quy dinh céac
nhiém vu, chi phdi viéc lua chon ndi dung, phuong phap, phuong tién, cac con
duong va hinh thire t6 chirc HDBD.

Trong qué trinh quan 1y hoat dong boi dudng LLCT cho CBQL cép co
sO, giam dde trung tam can chi dao thuc hién tdt viéc phé bién, truyén ba co
hé théng chu nghia Méac - Lénin, tu tudng H6 Chi Minh, cuong linh, duong
16i, quan diém cta Pang, chinh sach phap luat ciia Nha nuéc cho can bo,
dang vién va nhan dan. Béi dudng LLCT dugc thuc hién theo cac chuong
trinh quy dinh, nham x4y dung thé gidi quan, phuong phap luan khoa hoc,
nhan sinh quan cdng san, tao nén ban linh chinh tri, niém tin c6 co s& khoa
hoc, vitng chic vao muc tiéu, 1y tudéng xa hoi chu nghia; nang cao ning luc
hoat ddng thuc tién, gido duc dao durc, 16i séng, tinh than tu giac va tinh cuc
trong cac hoat dong xa hoi cia CBQL cép co sd.

1.5. 3.2. Quan Iy néi dung hoat dong béi dwéng LLCT

Giam d6c trung tam chi dao tét quan 1y viéc thuc hién cac noi dung boi
dudng ly luan chinh tri cu thé:

Pam bao chét luong hoat dong bdi dudng cho cac nhom ddi tuong CBQL
cap co sO gom:

- Nhém CBQL la Ban Thuong vu Pang uy (Bi thu, Pho Bi thu, Chu tich
UBND x4, thi trdn); Pho Chu tich HDND, Phé Chu tich UBND x4, thi tran, boi
dudng nodi dung cac chuyén dé: Chi thi, Nghi quyét, chu trwong, dinh huéng
16n cua Pang, cac chinh sach, bién phap ciia Nha nuéc dé thuc hién thang loi
nhiém vu cach mang trong mdi thoi ky; nghiép vu cong tac xay dung dang,
chinh quyén; chuyén dé tinh hinh thoi sy trong nuoc, khu vuc va quéc té: xay

dung nong thon mai...
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- Nhom CBQL 1a trudng, pho cac ban, nganh, doan thé: Chu tich, Pho Chu
tich Hoi LHPN; Chu tich, Pho Chu tich cong doan; Chu tich, Pho Chu tich MTTQ;
Chu tich, Pho Chu tich Hoi CCB; Chu tich, phé Chu tich Hdi chit thap do; Chu tich,
Phé Chu tich Ho1 nong dan; Bi thu, Pho Bi thu doan TNCS Hd Chi Minh; truong,
pho cong an; trudng, phd Ban chi huy quan su; truong ban tu phap, trudng ban van
hoa x4, thi tran..., bdi dudng ndi dung cac chuyén dé: B6 sung nhimg kién thirc vé
chuy&n mén, nghiép vu cong tac chinh quyén, doan thé & co so...
1.5.3.3. Qudn 1y phwong phdp, hinh thirc t6 chirc thwc hién ndi dung chwong
trinh boi duwéng LLCT cho CBOL cdp co s6

Giam ddc chi dao GV c6 thé sir dung cac nhém phuong phap sau day khi
thuc hién hoat dong boi dudng LLCT cho CBQL cép co so.

- Céc phuong phap dung 16i néi: Thuyét trinh, van dap, néu va giai
quyét van dé, thao luan.

- Cac phuong phap truc quan: Quan sat, day hoc truc quan

- Cac phuong phép thyc tién: Tham quan, tro choi, xt 1y tinh hudng

- Phuong phap kiém tra, danh gia: Kiém tra viét, van dép, viét tiéu luan
Tuy nhién, mdi nhém phuong phap trén déu c6 wu diém, han ché nhat dinh nén
can co su lya chon, van dung phéi hop mdt cach hop 1y trong qua trinh t6 churc
hoat dong dé mang dén hiéu qua boi dudng cao nhat.
1.5.3.4. Qudn Iy gidng vién trong hoat dong boi dwong LLCT cho CBOL cdp co s¢

Chat lwong ddi ngii giang vién vi 1a yéu t6 quyét dinh dau tién dén chat
luong dio tao cua trung tdm. Trong quan 1y hoat déng bdi dudng LLCT cho
CBQL cap co sd, giam dbc phai quan 1y viée thue hién quy ché chuyén mén cua
giang vién; viéc ra soat, danh gia ning luc gidng day cia tung giang vién, phan
cong lai bai giang mot cach hgp 1y cho ca giang vién chuyén trach va gidng vién
kiém nhiém, quy dinh thoi gian hoan thanh gido 4n bai giang va trién khai thuc
hién luan phién giang cac bai trong chuong trinh, muyc dich 14 vira nang tam, vira
dam béao ké hoach giang day cua trung tdm. Quan 1y dua giang vién tré, giang vién

luan chuyén tir cac phong, ban ciia huyén vé trung tdm tham dy cac 16p dao tao,
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bdi dudng do Hoc vién, cac B9, nganh Trung uong va dia phuong to chirc. Quan
ly chit ch& doi ngii giang vién vé ndi dung, phong cach, thai do, tu tuong, tam 1y
khi 1én 16p g6p phan nang cao chét luong bdi dudng...

1.5.3.5. Quan Iy hoc vién trong hoat dong boi dudng LLCT cho CBOL cdp co so

Quan 1y hoc vién 1a nhiém vu quan trong trong quan 1y hoat dong boi
dudng LLCT. Giam déc phai chi dao viéc xdy dung va ban hanh quy ché Quan
1y bdi dudng LLCT & trung tdm trén co s& bam sat Quy ché cua trudng Chinh
tri tinh va c6 su diéu chinh phu hop véi diéu kién thyc tién cia dia phuong;
quan 1y ho so 1y lich caa hoc vién...

Thudng xuyén lién hé, phdi hop co quan chu quan quan 1y chat ché qua
trinh hoc tap, rén luyén cta hoc vién, kip thoi phan anh tinh than thai do va két
qua hoc tdp dé co quan quan Iy hoc vién nim va cé sy phdi hop trong quan 1y.
1.5.3.6. Quan Iy viéc kiém tra, danh gid két qua boi duwong LLCT cho CBOL cdp co so

Bat ctr hoat dong boi dudng nao, khi t6 chirc hoat dong thi giam doc
trung tdm phai t6 chirc kiém tra dé danh gia chat lugng, hiéu qua boi dudng, tir
do rat kinh nghiém va diéu chinh t6 chirc hoat dong nham dat dugc chat luong
va hiéu qua cao hon.

Quan 1y viéc kiém tra, danh gia két qua bdi dudng LLCT cho CBQL cap
co s 1a tap trung vao quan 1y 1ap ké hoach kiém tra danh gia; to chirc thyuc hién
viéc kiém tra, danh gia va sir dung két qua kiém tra, danh gia trong xép loai hoc
vién, cap gidy chimg nhan cho hoc vién sau khoa boi dudng; lam sao dé boi
dudng LLCT cho CBQL cép co sd thdm sau vao timg CBQL, GV, nhan vién
va tung hoc vién nhu mot nhu cau, hoat dong y nghia thiét thue, tranh hinh
thire, chiéu 1¢.
1.5.3.7. Quan ly cac diéu kién thwc hién hoat dong boi duwong LLCT cho CBQL
cdp co S

- V& tai liéu, sach bao va tap chi phuc vu hoat dong boi dudng LLCT:

+ Giam dbc trung tam chi dao bd phan thu vién xay dung ta sach, bao
tham khao mét cach khoa hoc dé thuén tién cho viéc tra ctru. Sach bdo, tai liéu
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1a diéu kién khong thé thiéu, giup cho trung tdm c6 tu liéu tham khao dé xay
dung ndi dung va hinh thirc hoat dong bdi dudng LLCT da dang va phong phu.

+ Chi dao bd phan thu vién l[am tdt cong tac ban doc, gidi thi€u sach bao
cho hoc vién.

- V& co s& vat chét tai chinh phuc vu hoat dong boi dudng LLCT:

Tai chinh va cac ngué)n lyc vat chat - k¥ thuat khac (phong hoc, thu vién,
d6 dung day hoc...) luon dugc phan bd theo cac linh vuc hoat déng ngay tir
khau 14p ké hoach va duoc st dung dung ké hoach voi nhitng diéu chinh can
thiét. Chinh vi vay, trong quan 1y hoat dong bdi dudng LLCT, Giam déc Trung
tam déu c6 nhiém vu quan 1y cac ngudn luc ndy. Trong khi t6 chirc cac hoat
dong boi dudng LLCT, can khai thac c6 hiéu qua co sd vat chat, thiét bi cua
trung tam. Co ké hoach xay dung, tu bo, mua sidm cac diéu kién thiét yéu vé co
s& vat chat cho hoat dong boi dudng LLCT nhu: Sach, tap chi, tai li¢u tham
khao,... Hang nam, 1ap du toan kinh phi danh cho hoat dong boi dudong LLCT
trong diéu kién cho phép ctia trung tam.

1.5.4. Phwong phdp qudn Iy hoat dpng boi dwing LLCT cho CBOL cip co sé
tai trung tam BDCT cdp huyén
1.5.4.1. Phwong phdp t6 chirc hanh chinh

La phuong phép tac dong truc tiép cua hé quan 1y (cha thé quan 1y) dén
hé bi quan 1y (ddi twong quan 1y) bang ménh 1énh, chi thi, quyét dinh quan 1y.

Phuong phap quan 1y hoat dong bdi dudng LLCT cho CBQL cép co so &
trung tdm BDCT cap huyén thé hién qua viéc xay dung va ban hanh Quy ché
hoat dong cua can bg, giang vién va hoc vién, Quyét dinh quy dinh ché d6 lam
viéc ddi véi giang vién; cac van ban chi dao viée xay dung, chuan bi gi4o trinh,
gido an, tai liéu hoc tap, thuc hién ké hoach, thoi khoa biéu, phan phdi chuong
trinh, lich giang day; Quy ché phdi hop gitta trung tdm véi cic co quan, don vi,

dia phuong quan 1y chat ché qua trinh hoc tap, rén luyén ctia hoc vién, kip thoi
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phan anh tinh than thai d6 va két qua hoc tap dé co quan quan 1y hoc vién nim
va c6 su phdi hop trong quan 1y.

Phuong phap t6 chirc hanh chinh 14 rat can thiét trong coéng tac quan
Iy hoat dong bdi dudng LLCT cho CBQL cap co sd ¢ trung tim BDCT cap
huyén, n6 duoc xem nhu nhitng bién phap quan 1y co ban nhat dé xay dung
né nép, duy tri ky luét cua trung tdm, budc can bd, GV va hoc vién phai lam
t6t nhiém vu cua minh hoat dong boi dudng LLCT.
1.5.4.2. Phuong phap tam ly - xa hoi

La nhitng c&ch thirc ma chu thé quan Iy st dung céc tac dong tam 1y t6i
khach thé quan ly nham bién nhitng yéu cau cua cac cap quan 1y thanh nghia vu
tu gi4c bén trong, thanh nhu cau caa ngudi bi quan Iy.

O trung thm BDCT cap huyén, giam ddc trung tam phai thuong xuyén
tuyén truyén, phan tich d¢ CBQL, giang vién cung chia sé nhitng khé khan
thach thirc vé nguon luc tai chinh; nhiém vy boi dudng LLCT cho CBQL cap
co SO hién nay.

Xay dung thuong hiéu vé chat lugng giang day, hoc tap va nhitng né
nép sinh hoat van hoa cho CBQL, giang vién, hoc vién & trung tm; su nd luc
cd géng cua trung tdm trong viéc nang cao chat lugng, hiéu qua hoat dong boi
dudng LLCT cho CBQL cép co so.

Quan tam, danh gia ding ning lyc cua giang vién va hoc vién qua moi
khoa boi dudng, hdi giang cap huyén, cap tinh dé dong vién, khen thuong, ton
vinh kip thoi. C6 bién phép chan chinh nhitng cén bo, giang vién, hoc vién c6
tu tudng gay mat doan két ,tranh hién tuong tam ly 13y lan bat loi.

Nhom phuong phép nay thé hién tinh dan chi trong hoat dong quan 1y
ctia ngudi lanh dao. Uu diém cua phuong phap nay 1a phat huy quyén lam chu
tap thé va moi tiém niang ciia mdi thanh vién trong to chiic, ndi chung 1a phat

huy duogc ndi luc cua c4 nhan va tdp thé. Van dung thanh cong phuong phap
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nay s& mang lai hiéu qua cao trong hoat dong cta t6 chirc va quan 1y hoat dong
BDLLCT cip huyén. Tuy nhién, hiéu qua ctia phuong phap nay phu thudc 16n
vao nghé thuat cia nguo1 quan ly.

1.5.4.3. Phwong phdp kinh té

La su tac dong mot cach truc tiép hodc gian tiép cuia chu thé quan 1y dén
khach thé quan 1y thong qua loi ich vét chat dé ho tich cuc tham gia cong viée
chung va thuc hién moi nhiém vu dugc giao. DPéi véi trung tam BDCT cép
huyén, quan 1y hoat dong bdi dudng LLCT cho CBQL cip co sd bang phuong
phap kinh té 1a dua trén sy két hop gitta viéc thuc hién trach nhiém nghia vu
ciia Ban Giam dbc ddi voi can bo, giang vién, hoc vién ghi trong Quy ché hoat
doéng bdi dudng LLCT cho CBQL cép co so cua Trung tim...CO ché do dai
ngd ddi véi CBQL, giang vién 1am thém ngoai gid hanh chinh va truc co quan
ngay 18, Tét; ting qua cho CBQL, giang vién nhan dip 20/11 va Tét Nguyén
déan; tu sira, xdy méi phong nghi ctia hoc vién; kip thoi bod sung khau phan in
ctia hoc vién trong cac khoa bdi dudng...

Phuong phép kinh té thuong duoc két hop voi phuwong phép hanh chinh -
t6 chuc. Hai phuong phap nay bd sung va thuc ddy 1an nhau. Ngay nay trong
bbi canh co ché thi truong, viéc van dung phuong phap kinh té phai than trong
dé mot miat khuyén khich tinh tich cuc ctia can bé GV, mit khac van dam bao
uy tin su pham ctia GV va CBQL cua Trung tdm trong viéc dam bao chat luong
hoat dong bdi dudng LLCT cho CBQL cép co so.

1.5.5 Cdc yéu té anh hwéng dén hiéu qua qudn Iy
1.5.5.1. Quan diém chi dao ciia Pang, Nha nuéce, cac cdp quan 1y gido duc vé
hoat déng BDLLCT cdp huyén

Nhan thirc 16 vi tri, vai tro va tdm quan trong cua cong tac gido duc ly
luan chinh tri trong sudt qua trinh ldnh dao cach mang, Pang ta ludn quan tdm

chi dao, lanh dao; trong qué trinh thuc hién da tim toi, cai ti€n, d61 moi nodi
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dung va phuong thirc tién hanh nhim nang cao chit luong va hiéu qua cia cong
tac gido duc 1y luan chinh tri. Vi vay, DPang da khoi ddy va phat huy stc manh
cua toan dang cling nhu cda toan dan tdoc tham gia thuc hién nhiém vu cach
mang do Pang lanh dao. Nhiing thang loi va thanh tyu to 16n cla cach mang
Viét Nam danh duoc trong hon 87 nim qua di ching t6 diéu do.

Nghi quyét Trung wong 4, khoa XII vé ting cuong xay dung chinh dén
dang tiép tuc nhan manh: Tap trung lanh dao, chi dao nang cao nhan thirc trong
toan Pang vé y nghia, vai trd, tim quan trong va sy can thiét ctia viéc hoc tap,
nghién ctru, van dung sang tao va phat trién chu nghia Méc - Lénin, tu tudng
Hb Chi Minh. C6 ké hoach hoc tap, bdi dudng nang cao trinh d6 1y luan bat
budc hang nam ddi voi can bd, dang vién gan voi viée cung cap thong tin, cap
nhat kién thirc méi phu hop timg d6i twong, timg cap, timg nganh, timg dia
phuong. Thuc hién nghiém tic, c¢6 hiéu qua viéc hoc tap va lam theo tu tudng,
dao dirc, phong cach Ho Chi Minh theo Chi thi s6 05-CT/TW, ngay 15-5-2016
cua B Chinh tri...

Pay chinh 1a nhiing co s& phap 1y dé Giam ddc Trung tim BDCT cap
huyén dé ra nhitng bién phap quan 1y nhim nang cao hiéu qua hoat dong
BDLLCT tai Trung tam.
1.5.5.2. Nang lire qudn Iy ciia gidm déc trung tam

Quan 1y gido duc c6 nhiéu cip do, mdi cap do c6 ¥ nghia nhat dinh toi
HDQL. O trung tim BDLCT cap huyén, giam doc 1a nguoi truc tiép diéu hanh
moi hoat dong boi dudng LLCT cho CBQL cép co s6. Giam déc co nang luc
quan 1y tot thi moi muc tiéu bdi dudng dit ra méi tré thanh hién thyc. Ly luan
cling nhu thuc té cho thdy, ngudi giam déc khong nhiing can c6 pham chat,
kién thirc khoa hoc, nhan thirc ding dan vé quan 1y hoat dong BDLLCT, y
nghia cta viéc bdi dudng LLCT cho hoc vién, ma con can ¢ ning lyc quan 1y,
hiéu dugc cac bién phap, hinh thirc t6 chic bdi dudng... dé tir 46 quan 1y chi
dao can bo GV thuc hién tt muc tiéu, nhiém vu boi dudng.
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1.5.5.3. Yéu t6 néi dung, chwong trinh boi duéng, phwong phdp, hinh thirc t6
chike hoat déng béi dwdng

Noi dung, chuong trinh bdi dudng mang tinh thiét thyc, phu hop sé kich
thich, dong vién hoc vién tham gia.

Phuong phap, hinh thirc bdi dudng thich hop s& gop phan phat huy vai
tro tich cuc chu dong, sdng tao cua hoc vién, huy dong ho tham gia vao qua
trinh bodi dudng, ty nghién ctru dé ning cao ban linh chinh tri

Hinh thirc t6 chirc quan 1y hoat dong bdi dudng LLCT cho CBQL cap co
s& phit hop vé6i dbi tuong CBQL sé& phét huy vai trd ca nhan hoc vién, khai thac
tiém nang va tri tué cia ho, giup ho hinh thanh thé gidi quan, nhan sinh quan va
dao duc cach mang trong bdi canh, tinh hinh hién nay.
1.5.5.4. Néng lic va pham chat sw pham ciia gidng Vién

Nhiém vu quan trong ctia viéc bdi dudng LLCT 1a giap hoc vién hinh
thanh thé gi01 quan, nhan sinh quan, dao dirc cach mang va trang bi kién thtc,
phuong phép lam viéc cho ngudi lam cong tac chinh tri. Tir do, khoi day ¢ hoc
vién Yy thire, trach nhiém trude s nghi¢p cach mang cia dang, Nha nudc, nang
cao ban linh chinh tri viing vang, c6 dao dtc, trach nhi€ém, nang luc va dong co
ding dén, thuc su tién phong, guong mau, ludn dit loi ich cia tap thé, quéc gia,
dan toc 1én trén loi ich ca nhan, thuc su l1a can bg ctia dan, phuc vu nhan dan.
Chinh vi vy, vai tro cia doi ngii GV - nhiing ngudi truc tiép truyén dat kién
thirc dén hoc vién 13 v6 cling quan trong.

Tac dong tir khung hoang cua chii nghia xa hoi trén thé gidi sau su sup do
cta Lién X6 va cac nudc xa hoi chii nghia & Pong Au; tir mat tréi cua kinh té thi
trudng, nhitng hoat dong loi dung su phét trién cua khoa hoc cong nghé théng tin,
toan cau hod va hoi nhap quéc té. Nhitng kho khan, thach thic cua cac nudce di theo
con duong x& hoi chu nghia trong béi canh quéc té hién nay; nhiéu van dé méi,

phtc tap phéat sinh tir thuc tién nhung chua duoc ly giai va xi Iy kip thoi, hiéu
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qua...tic dong dén can bo, dang vién va quan chldng nhan dan, nhat 1a doi ngi
CBQL co sd, doi hoi cong tac bdi dudng LLCT phai cd mot budc phat trién mai,
ma trudc hét doi ngli GV phai tu bdi dudng, nng cao ning luc chuyén mén. Do
ngli GV can ¢ nhan thic ding dan vé vai tro, y nghia cta bdi dudng LLCT cho
hoc vién; c¢6 say mé, nhiét huyét, linh hoat, sang tao trong viéc ap dung phuong
phép giang day tich cuc thi méi ¢ thé mang dén cho hoc vién nhiing kién thac bd
ich, Iy thu, cd sic thuyét phuc.

1.5.5.5. Yéu t6 hoc vién

Pic thu hoc vién 13 CBQL cép co s& gdm nhiéu ltra tudi, trinh do c6
nguoi dai hoc, c6 nguoi trung cip, so cap va tham chi ciing ¢ nhing ngudi
chua hoc hét bac hoc THPT. Mit khac, do tinh chét cong viéc nén thuong la
hoat dong tri 6c gan vai hoat dong chan tay, it khi ngdi yén mot chd 3- 4 gio
ddng ho trong céac 16p bdi dudng & trung tAm dd anh hudng khong nho dén chat
luong hoc tp cua hoc vién. Tinh tich cuc ctiia hoc vién 1a nhan t6 quyét dinh két
quéa cudi cing cta qua trinh bdi dudng LLCT cho hoc vién. Khéng ai co thé hoc
thay, 1am thay hoc vién, ma phai bang chinh ho quyét dinh sy nang cao hiéu qua,
chat luong hoat dong bdi dudng LLCT
1.5.5.6. Yéu té truyén thong vin hoa, doi song kinh té, xd héi ciia dia phwong, co' s¢
vét chdt ciia Trung tdm anh huong dén hoat dong béi dudng LLCT

- Piéu kién kinh té - x4 hoi, van hoa cua dia phuong, cia gia dinh ciing
c6 anh huong khong nho va tac dong t6i viéc quan 1y hoat dong bdi dudng
LLCT cho hoc vién.

- Co s& vat chat - thiét bi day hoc (CSVC- TBDH) cua trung tam duoc
xem nhu 12 phuong tién lao dong su pham bao gom: Phong hoc, cic thiét bi
giang day va cac thiét bi phuc vu cho céc hoat dong su pham khéc cua trung
tam. CSVC- TBDH cua trung tim 1a mdt trong nhiing diéu kién thiét yéu dé
tién hanh qua trinh day hoc (hoat dong bdi dudng LLCT). Néu thiéu diéu kién
nay thi qua trinh boi dudng khong thé dién ra va cang khong thé ndi toi nang
cao chat lugng.

S6 héa boi Trung tam Hoc liéu - PHTN 34 http://www. Irc.tnu.edu.vn/



http://www.lrc-tnu.edu.vn/

+ Co s6 vat chat k§ thuat phai phu hop voi muc tiéu bdi dudng, phu hop
v6i noi dung, phuong phap bdi dudng. Do vay cung voi viée ddi méi ndi dung,
phuong phap boi dudng thi ciing can bb tri to chitc cho phi hop co sé vat chét
k¥ thuat tai trung tam.

+ Chat luong hoat dong boi dudng phu thudc rat 1én vao cac diéu kién cu
thé nhu: Piéu kién vé chd an &, sinh hoat, cac phong hoc dat tiéu chuan, doi
ngil can bg giang vién co trinh do. Ngoai ra phai ¢c6 moi truong su pham thuan
loi, c6 hé thong phuong tién cung cap thong tin nhu ti vi, hé thong internet,
may Vi tinh, thu vién... dé c6 thé cap nhat tinh hinh kinh té- x4 hoi, thoi sy cia
dia phuong va cac chu truong, dudng 16i, chinh sach cua Pang, Nha nudc.

Két luan chwong 1

Quan 1y hoat déng bdi dudng LLCT cho CBQL cap co sé tai TTBDCT
cap huyén 1a su tac dong co6 muc dich, hop quy luat cta chu thé quan 1y 1én d6i
tugng quan 1y nhdm nang cao chat luong, hidu qua hoat dong bdi dudng. Quan
1y hoat dong bdi dudng LLCT cho CBQL cap co sé 1a quan 1y muc tiéu, nhiém
vu bdi dudng; phuong phap, hinh thire t6 chirc thue hién ndi dung chuong trinh
boi dudng; quan 1y giang vién, hoc vién trong hoat dong boi dudng; cac diéu
kién thuc hién hoat dong bdi dudng. Chat luong hiéu quéa hoat dong bdi dudng
phu thudc vao rat nhiéu yéu td, tuy nhién trong pham vi dé tai ndy, chung t6i
chi tdp trung nghién ctru 6 yéu t6 anh huong d6 1a: Quan diém chi dao cua
dang, nha nudc, cac cAp quan 1y gido duc; ning lyc quan 1y cta Giam doc
trung tdm BDCT cip huyén; ndi dung, chuong trinh bdi dudng, phwong phap,
hinh thtrc t6 chtrc hoat dong bdi dudng; ning luc pham chét cua giang vién;
tinh tich cuc hoat dong cua hoc vién; truyén théng van hoa, doi séng kinh té-xa
hoi cua dia phuong va co sé vat chat ciia trung tim BDCT cap huyén. Dé trung
tam BDCT cép huyén trong hoat dong bdi dudng dam bao chat lugng, hiéu qua
can phai c6 vai trd cia CBQL nghién ctru co so 1y luin nhu trén, tir d6 dinh
hudéng nghién ctru thuc trang quan 1y hoat dong bdi dudng LLCT cho CBQL
cip co s& & chuong 2.

S6 héa boi Trung tam Hoc liéu - PHTN 35 http://www. Irc.tnu.edu.vn/



http://www.lrc-tnu.edu.vn/

Chuong 2
THUC TRANG QUAN LY HOAT PONG BOI DUONG LY LUAN
CHINH TRI TAI TRUNG TAM BOI DUONG CHINH TRI
HUYEN THAI THUY, TINH THAI BINH

2.1. Khai quat vé khio sat thue trang
2.1.1. Khai quat vé trung tam BDCT huyén Thai Thay, tinh Thai Binh va
hoat dgng boi dwéng LLCT cho CBQL cdp co sé tai trung tam

Trung tdm boi dudng chinh tri huyén Thai Thuy dugc thanh lap theo
Quyét dinh 100-QD/TW cta Ban Bi thu Trung wong va di vao hoat dong tir
3/6/1995. Trung tdm boi dudng chinh tri huyén Thai Thuy, tinh Thai Binh
(duéi day goi tat 1a Trung tam) 1a don vi su nghiép truc thudc cap uy va uy ban
nhan dan cép huyén, dat dudi sy lanh dao truc tiép va thuong xuyén cua Ban
Thuong vu cép uy cép huyén, lam nhiém vu dao tao, boi dudng can bd, dang
vién & co s0, chiu sy hudng dan truc tiép vé ndi dung, chuong trinh dao tao, boi
dudng ctia Ban Tuyén gido cap tinh.

* Vé dpi ngii can b giang vién tham gia hoat déng boi dudng tai
Trung tam BDCT:

Poi ngil giang vién tham gia hoat dong bdi dudng ly luan chinh tri tai
Trung tdm hau hét 1a giang vién kiém chuc cip huyén, cac ddng chi 1a Uy vién
Ban Thuong vy, Huyén uy vién, truong, phd cac phong, ban, doan thé cua
huyén (01 ddng chi la chuyén vién Ban Tuyén gido Huyén uy), tat ca dugc dao
tao co ban, ¢ trinh 46 LLCT, pham chéat dao darc trong sang, tuyét doi trung
thanh véi su nghiép cach mang cua Dang, c6 tinh than trach nhiém cao va nhiét
tinh trong cong tac, dap (ng yéu cau, nhiém vu.

V& co cdu gigi tinh, gitt chac vu 1anh dao, quan ly: Nam 08 ddng chi,
nit 02 dong chi. Trong d6, doi ngii can bd, giang vién tham gia giang day tai
cac l6p boi dudng gitr cac chic vu 13nh dao quan 1y 1a 80%.
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Co cau vé do tudi, sb can bo, giang vién tham gia giang day céc 16p boi
dudng: Duéi 40 tudi c6 03 ddng chi; tir 41 tudi - 50 tudi 05 ddng chi; tir 51 tudi -
60 tudi 02 dong chi.

Co cau vé trinh d¢, trong téng s can bo, giang vién tham gia giang day
hién nay c6 01 Thac sy, 09 cir nhan, 09 dong chi c6 trinh d6 cao cap LLCT
hoic ctr nhan, 01 ddng chi ¢ trinh d6 trung cip LLCT, 06 dong chi c¢é chung
chi vé nghiép vu su pham.

* Ve diéu kién co sé vdt chat cia Trung tam BDCT:

Hién nay, Trung tam BDCT huyén Thai Thuy c6 tru s lam viéc chinh
thirc tai thi trAn Diém Pién. Trung tam c0 tong dién tich sir dung 1a 7498 m2.
Trong trung tam c6 nha lam viéc cho can bd va hdi truong dung cho 16p hoc,
nha dé xe cho hoc vién, bép an, giéng khoi dam bao sinh hoat khi c¢6 16p hoc.
Céac thiét bi phuc vu cho gidng day va hoc tap nhu ti sach, tai li¢u, trang am,
dién chiéu sang, ban ghé... da duoc trang bi, budc dau du cho cong tac va
giang day.

Can ctr vao yéu cau cua quyét dinh s6 100-QB/TW, cac vin ban hudng
dan dao truc tiép cua cip uy, Trung tdm BDCT Thai Thuy di xdy dung ké
hoach dao tao, bdi dudng can by Bang, chinh quyén, doan thé & co s& cho tung
nim. Pong thoi tham muu cho cip uy ban hanh quy ché hoat dong cua Trung
tdm va quan tam dén viéc dau tu kinh phi, co s& vat chét, trang thiét bi, kién
toan t6 chirc bd may lanh dao, bé tri doi ngil giang vién; chi dao viéc phdi hop
cong tac gilta cac co quan hitu quan d6i v6i hoat dong ctia Trung tdm. Do do,
cong tac dao tao, boi dudng 1y luan chinh tri cho can bo Pang, chinh quyén,
doan thé ¢ co s trong 3 ndm qua dat dugc nhiéu két qua dang phan khoi.

* COng tdc dao tao boi dwdng Iy ludn chinh tri & Trung tdm BDCT huyén
Thai Thuy

Thuc hién quyét dinh 100-QB/TW va cac huéng dan cua cac ban nganh
Trung wong, cta tinh vé cong tac dao tao boi dudng can bd, phuong hudng
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nhiém vu cua Pai hoi Pang by huyén Thai Thuy 1an thr nhit va Nghi quyét cua
Trung vong, ca tinh “Vé mot s6 nhiém vu chil yéu ciia cong tac tu tudng thoi
gian t6i”; két luan kiém tra caa Tinh uy vé thuc hién quyét dinh 100.

Huyén uy da giao cho Ban Tuyén gido hang nim truc tiép kiém tra danh
gia két qua hoat dong ctia Trung tim BDCT dé kip thoi bao cdo véi cip uy va
tinh; t6 chirc hoi thao nang cao chat lugng giang day ¢ Trung tim. Chi dao viéc
phdi hop giita Ban Tuyén gido, Ban T6 chirc, Van phong ctia huyén va mot sb
phong, ban, nganh c6 lién quan dén hoat dong ctia Trung tdm boi dudng chinh
tri, xay dung ké hoach phan bo ngan sach, dau tu, cai tao nang cép tru s& lam
viéc, trang thiét bi phuc vu day va hoc ctia Trung tdm nham dap ung nhu cau
can bo dang, chinh quyén, doan thé ¢ co sé trudc mat va lau dai.

Nho sy chi dao truc tiép cua cap uy va sy quan tam cua Tinh uy, 6 16p da
ma theo cac chuong trinh ngay cang tang, tir ndim 2014 dén nam 2016, trung tim
BDCT huyén d3a mo duoc 323 16p voi 25363 hoc vién, trong d6 boi dudng
14940 lugt CBQL cac x4, thi tran. LA mot huyén 16n gom 48 x4, thi tran, dan sd
trén 28 van ngudi, 86 Dang bo, Chi bo truc thudc vai trén 13178 dang vién, nhin
chung, trong diéu kién con nhiéu khé khan, trung tim BDCT huyén Théai Thuy
da c6 nhiéu nd luc, cd ging trong cong tac dao tao, bdi dudng CBQL cip co so.
2.1.2. Té chiic khdo sdt
2.1.2.1 Muc tiéu khao sat

Panh gia thyc trang hoat dong bdi dudng LLCT, quan Iy hoat dong boi
dudng LLCT ¢ Trung tam BDCT huyén Thai Thuy, tinh Thai Binh; chi ra dugc
wu, nhuge diém trong cong tic quan 1y hoat dong boi dudng.
2.1.2.2. Noi dung khao sat

* Khao sat danh gia thuc trang hoat dong bdi dudng LLCT tai Trung tAm
BDCT huyén Thai Thuy, tinh Thai Binh.
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* Khao sat danh gia thyc trang quan 1y hoat dong boi dudng LLCT tai
Trung tdm BDCT huyén Thai Thuy, tinh Thai Binh.
2.1.2.3. Déi twong khdo sat

Cong viéc khao sat duogc tién hanh véi cac dbi tuong sau:

- 10 can bd quan ly va giang vién tham gia giang day tai Trung tam
BDCT huyén Thai Thuy, tinh Thai Binh.

- 150 hoc vién 16p so cap LLCT, khoa 16 (ndm 2017) hoc tép tai Trung
tam BDCT huyén Thai Thuy, tinh Thai Binh.
2.1.2.4. Phwong phdp khdo sdt va cdch xik 1y s6 liéu

- Phuwong phdp phong vin: Phong van, tham khao y kién CBQL cua
Trung tam, phong van CBQL, GV dé lam sang to bién phap quan 1y hoat dong
bdi dudng LLCT tai Trung tam BDCT huyén Thai Thuy, Thai Binh.

- Phwong phdp quan sat: Quan sat hoat dong boi dudng ciia GV va hoat
dong hoc cua hoc vién tai Trung tam BDCT.

- Phuong phdp nghién ciru hé so hoat déng: Nghién ctru cic quyét dinh
quan 1y, cac tai liéu van ban, cac ké hoach boi dudng, bao cio tong két cong tac
quan 1y hoat dong bdi dudng LLCT tai Trung tdim BDCT huyén Thai Thuy,
tinh Thai Binh.

- Phwong phdp diéu tra viét: Day 1a phuong phap quan trong nhat dé
nghién ctru thuc trang hoat dong bdi dudng LLCT va quéan 1y hoat dong boi
dudng LLCT tai Trung tam BDCT huyén Thai Thuy, tinh Thai Binh.

St dung phuong phap khao sat véi 2 miu phiéu, trong d6 c6 mdt miu
danh cho CBQL, GV, mdt mau danh cho hoc vién; phuong phap dam thoai, st
dung phuong phap toan hoc dé tinh toan cac két qua nghién ctru dinh luong tir
phiéu khao sat.
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2.2. Thuc trang nhin thirc vé quéan ly hoat dong bodi dwong LLCT tai
TTBDLLCT huyén Thai Thuy, tinh Thai Binh
2.2.1. Thue trang nhan thirc vé cdc khdi nigm céng cu

Nhan thtac ding d4n cuia CBQL, GV, hoc vién vé khai niém Ly luan chinh
tri, can bd quan 1y cip co so, hoat dong bdi dudng LLCT cho CBQL cép co s0,
quan 1y hoat dong bdi dudng LLCT cho CBQL cap co sé 1a yéu td quan trong dé
xay dung, t6 chirc, quan 1y hoat dong boi dudng LLCT tai Trung tim. Vi cau héi 1
(phu luc 1, phu luc 2), chiing t61 néu ra 4 khai niém co ban:

Ly luan chinh trj 12 hé thong tri thirc vé linh vuc chinh tri, n6 13 bd phan
quan trong trong kho tang 1y luén ctia nhan loai gigi han trong linh vyuc chinh
tri, 1a két qua cia hoat dong nghién ctru khoa hoc va thuc tién chinh trj cia
nhiéu ngudi, qua nhiéu thé hé

Can bo quan 1y cap co sé 1a ngudi co chire vu (cap trudng, cip phod)
va dugc giao mot vi tri cong tdc nao do & xa, phuodng, thi tran. Ho 1a nguoi
dé ra chu truong, dinh hudng, phuong phap hoat dong, xay dung ké hoach,
ra quyét dinh, t6 churc diéu hanh, kiém tra, giam sat hoat dong trong cac co
quan, ban, nganh, doan thé, t6 chirc chinh tri xa hoi trong hé théng chinh
tri, duy tri cac hoat dong thuong xuyén mot cach toi uu dé thuc hién cac
chuong trinh, ké hoach, muc tiéu cua to chirc va dong vién, dan dat dang
vién, doan vién, hoi vién va nhan dan di theo muc tiéu do

Hoat dong boi dudng 1y luan chinh tri cho can bo quan 1y cip co sé 1a
hoat dong bdi dudng c6 muc dich, ké hoach, trong d6 dudi vai trd chii dao cua
GV db6i v6i CBQL cap co s chu dong hinh thanh nhan thirc vé chu nghia
Mac- Lé nin, tu tuong H6 Chi Minh, Cuong linh, quan diém, dudng 16i, chu
truong cua dang, chinh sach phap luat cia Nha nudc dé van dung linh hoat,
sang tao vao hoat dong thyc tién dé thyuc hién tot cac nhiém vu chinh tri & tirng
vi tri, cong viéc dugc giao.
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Quan Iy hoat déng boi dudng LLCT cho CBQL cap co so tai TTBDCT
cap huyén 1a sy tac dong c6 muc dich, hop quy luat cia chu thé quan 1y 1én ddi
tugng quan 1y nham nang cao chat lwong, hiéu qua hoat dong bdi dudng.
Qua khao sat v kién danh gia cia CBQL, GV va hoc vién qua 3 muc do:
dong ¥, phan vén, khong dong y, két qua thé hién & bang 2.1 nhu sau:
Bang 2.1. Nhan thire ciia CBQL, GV, hoc vién vé khai niém Ly luan chinh tri,
hoat dong bdi duomg LLCT, quén Iy hoat dong boi duong LLCT cap huyén.

Y kién danh gia (ty 18 %)

STT Khai niém Poitwong | Pong | Phan | Khong
% van dong y
. CBQL, GV 100,0 0 0
1 | Ly luan chinh tri
Hoc vién 93,3 6,7 0
, CBQL, GV 90,0 10,0 0
2 | Can b0 quan ly cap co so
Hoc vién 86,0 14,0 0
Hoat dong boi dudng LLCT | CBQL, GV 90,0 10,0 0
3 :
cho CBQL cap co s& Hoc vién 84,0 16,0 0
Quan 1y hoat dong boi dudng | CBQL, GV 90,0 | 10,0 0
4 4
LLCT cho CBQL cap cos¢ | Hoc vién 92,0 18,0 0

Két qua khao sat cho thay: Khong c6 CBQL, GV, hoc vién nao khong
dong y v6i 4 khai niém ma chung t6i néu ra. Ty 16 CBQL, GV khang dinh dong
y rat cao. C6 100% CBQL, GV déng y véi khai niém 1y luan chinh tri. Pham tru
1y luan chinh tri c6 ndi ham rat rong, vi thé ma 6,7% hoc vién con té ra phan
van voéi khai niém ching toi néu ra.

Ddi voi khai niém ”CBQL cép co s0”, "Hoat dong boi dudng 1y luan chinh
tr1 cho CBQL cép co s¢”, ”Quan ly hoat dong boi duong 1y luan chinh tri cho
CBQL cp co s6” ¢6 90% CBQL, GV chon ddng ¥, chi ¢6 sb it 13 to ra phan van.
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Phan 16n hoc vién c6 ¥ kién dong ¥ vé6i cac khai niém trén. Diéu do
ching to, dai da ) CBQL, GV, hoc vién da nhan thirc dung vé céac khai niém
co ban ma ching t61 da néu ra.

Tuy nhién so sanh ty 1& hoc vién véi ty 16 CBQL, GV cung y kién dong
y: chung t6i théy ¢ su chénh 1éch, nhiéu nhét 1a & khai niém “Hoat dong boi
dudng LLCT cho CBQL cé'tp co s6” 90% CBQL, GV so vo1 84,0% hoc vién,
diéu nay cho théy do hoc vién c6 sy chénh 1éch vé do tudi, thoi gian cong tac,
trinh d6 nhan thirc khong dong déu dan dén con bian khoan vé khai niém nay.
2.2.2. Nhin thirc ciia CBOL, GV, hoc vién vé muc tiéu nhigm vu hoat dpng
boi dwing

DPé tim hiéu nhan thic cia CBQL, GV va hoc vién vé& muc tiéu boi
dudng LLCT tai Trung tam, chung t61 st dung cau héi 2 (phu luc 1, phu luc 2).
Két qua thé hién o bang 2.2.

Bang 2.2. Nhén thirc cia CBQL, GV, hoc vién vé muc tiéu va nhiém vu
hoat ddng bdi dwdng LLCT cho CBQL cip co sé tai Trung tim BDCT
huyén Thai Thuy, tinh Thai Binh

Y kién danh gia (ty 18 %)

STT Muc tiéu boi duédng LLCT tai Trung Pong y Khéng dong y

tam BDCT cép huyén CBQL, | Hoc | CBQL, | Hoc
GV Vién GV | vién

Trang bi va cap nhat thuong xuyén nhiing
kién thirc cua cht nghia Mac- Lénin, tu
1 | twéng HO Chi Minh va cht truong, dudng | 100 | 98,0 0 2,0
16i cua Dang, chinh sach, phap luat cua
Nha nudc. .. cho CBQL cip co s&

Gitip CBQL cép co sé van dung kién
thure 1y luan vao thuc tién cong tac, san
2 | xuit va hoc tap dat két qua cao, ding 100 94,0 0 6,0
quy dinh dap tng yéu cau, nhiém vu
chinh tri trong tinh hinh hién nay.
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Két qua bang 2.2 cho thdy: 100% CBQL, GV déu c6 nhan thirc ding vé
muc tiéu hoat dong bdi dudng LLCT cho CBQL cap co s¢ tai Trung tim trong
bbi canh CNH-HPH va hoi nhap qudc té hién nay. Pay 1a mot trong nhiing
diéu can thiét dé hoat dong bdi dudng LLCT cho CBQL cap co sé tai Trung
tdm BDCT huyén Thai Thuy, tinh Thai Binh di dung huéng, dap tGng yéu cau,
nhiém vu trong tinh hinh mai.

Khao sat trén doi tuong hoc vién, ching t61 théy da s6 hoc vién da co
nhan thic dang vé muc tiéu, nhiém vu hoat dong BDLLCT tai Trung tam
BDCT cip huyén. Pay la tién dé quan trong dé hoc vién c6 y thirc tham gia vao
cac hoat dong BDLLCT mot cach tich cuc va c6 y thic tu rén luyén ban than.
Tuy vay con mot bo phan hoc vién ¢6 nhén thitc chua ding dan. Tir d6 doi hoi
CBQL, GV can ting cudng cong tac tuyén truyén, giai thich, phan tich dé nang
cao nhan thtrc cho hoc vién vé muc tiéu bdi dudng LLCT hién nay.

2.2.3. Nhin thirc ciia CBOL, GV, hoc vién vé sy cin thiét cia hoat dpng boi
dwéng LLCT cho CBOL cdp co sé tai Trung tim BDCT cép huyén trong boi
cdanh hién nay

Diéu tra nhan thic vé su can thiét cua hoat dong boi dudng LLCT cho
CBQL cép co so tai Trung tam BDCT cép huyén, chung t6i sir dung cau hoi 3
(phu luc 1, phu luc 2) dé xin y kién cac khach thé khao sat. Két qua diéu tra thé

hién ¢ bang 2.3 nhu sau:
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Bang 2.3. Nhén thitc ciia CBQL, GV, hoc vién vé sir can thiét ciia ndi dung hoat

dong boi duéng LLCT cho CBQL cip co sé tai Trung tim BDCT cip huyén

Mikc d can thiét

3 vie©
Noi dung bdi dudng LLCT (Ty I¢ %) -
ST| Nhémdéi | cho CBQL cApcosétai |RAtchn thiét| Chn thiét | —ongcan
T | twong CBQL Trung tim BDCT cip (Ty 18 %) (Ty 18 %) EhlAet
huyén i i (Ty 1€ %)
CBQL, | Hoc |CBQL,| Hoc |CBQL,| Hoc
GV vién GV vién GV | vién
Bi thw, Pho Bi|Chi thi, Nghi quyét, chii truong,
thw, Chua tich,|dinh huéng 16n cua Pang, cac
Pho Chu tich|chinh sach, bién phap cta Nha
p [0 Shu nchjehinnsach, bien phap cua &l g 6 lea gl 0 | 260 | 0 | 60
HDND, Pho|nuéc dé thyc hién thang loi
Chu tich UBND |nhiém vu cich mang trong moi
x4, thi tran thoiky...
Trud ho| . \
RS, PRO gy sung nhing kién thirc vé
cac ban, nganh, chuyén mon, nghié con
7 , nghiép vu
2 |doan thé, chinh| Yo" SEP VB CONT) 950 1840 100 | 120 | 0 | 40
. - ..., |thc chinh quyén, doan thé &
tri- x4 hoi cac ]
N o s0...
x4, thi tran

Két qua & bang 2.3 cho thay: C6 khoang tir 4% dén 6% hoc vién dugc

hoi cho rang ndi dung bdi dudng LLCT cho CBQL cip co so tai Trung tim
BDCT cép huyén 1a khéng can thiét. Con lai da sé hoc vién va 100% CBQL,

GV danh gi4 viéc boi dudng LLCT tai Trung tdm BDCT cap huyén trong boi

canh hién nay 1a rdt can thiét va can thiét. Ty 16 CBQL, GV danh gia muc do

rat can thiét tap trung cao dat tir 90% dén 100%.

Trong 2 ndi dung hoat dong bdi dudng LLCT cho CBQL cap co s& tai

Trung tdm BDCT cép huyén ma chung t6i dua ra, hoat dong BD phd bién cac

Chi thi, Nghi quyét ciia Pang, nha nudc va boi dudng bo sung nhiing kién thirc

chuyén mén, nghiép vu c6 ty 18 CBQL, GV, hoc vién chon ¢ mirc d6 rdt can

thiét cao, chimg té sy nhan thuc cua CBQL va GV vé nodi dung boi dudng

LLCT cho CBQL cép co so duogc cai thién ro nét.
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2.2.4. Nhén thirc vé nji dung qudn Iy hoat dong béi dwong LLCT cho CBQL
cdp co 56 tai Trung tdm BDCT cip huyén

Pé hoat dong bdi dudng LLCT cho CBQL cip co so tai Trung tdm
BDCT cip huyén dugc to chirc mot cach hiéu qua, thuong xuyén, khong thé
thiéu yéu t6 quan 1y cua lanh dao Trung tm. Tim hiéu nhan thic cua CBQL,
GV vé ndi dung quan 1y hoat dong bdi dudng LLCT tai Trung tam, ching toi
sir dung cau hoi 4 (phu luc 1). Két qua thé hién & bang 2.4 nhu sau:

Bang 2.4. Nhén thirc vé ndi dung quén 1y hoat dong boi dudng LLCT cho
CBQL cip co sé tai Trung tam BDCT cap huyén

Y kién danh gia (ty 18 %)

STT N¢i dung quan ly Phan Khéng

Pong y . R
8y van dong y

Quan 1y muc ti€u, nhiém vu hoat dong boi
1 |dudng LLCT tai Trung tdm BDCT cap| 100 0 0
huyén cho CBQL cép CO SO.

Quan Iy ndi dung hoat dong boi dudng LLCT
2 | tai Trung tim BDCT cap huyén cho CBQL 100 0 0
cap co so.

Quan 1y phuong phap, hinh thic t6 chic
thuc hién ndi dung chuong trinh boi dudng

3 , - s . 100 0 0
LLCT tai Trung tdm BDCT cap huyén cho
CBQL cip co s6.

A Quéan 1y giang vién trong hoat dong boi 100 0 0

dudng LLCT cho CBQL cip co s6.

Quan 1y viéc kiém tra, danh gia két qua hoat
5 | dong bdi dudng LLCT tai Trung tam BDCT | 80,0 20,0 0
cap huyén cho CBQL cip co s6.

Quan 1y hoc vién trong hoat dong boi dudng

6 |LLCT tai Trung tdm BDCT cép huyén| 90,0 10,0 0
CBQL cép co s0.
Quan 1y cac diéu kién thuc hién hoat dong boi

7 | dudng LLCT tai Trung tam BDCT cap| 80,0 20,0 0

huyén cho CBQL cip co s6.
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Két qua khao sat nhan thuc cua CBQL, GV cho théy: Pa sd CBQL, GV
nhan thic dang vé nhimg ndi dung can quan 1y trong quan 1y hoat dong boi
dudng LLCT tai Trung tdm BDCT cép huyén cho hoc vién. Thé hién ¢ ty 18
CBQL, GV khéng dong y v6i 7 ndi dung quan 1y 1a 0%. Tuy nhién ty 1¢ CBQL,
GV danh gia dong y & mdi ndi dung quan 1y c6 su khac nhau. 100% CBQL,
GV danh gi& dong ¥ vé6i cac ndi dung: Quan 1y muyc tiéu, nhiém vu hoat dong
bdi dudng LLCT tai Trung tdm BDCT cip huyén cho CBQL cip co s&; quan 1y
thuc hién nd1 dung hoat dong boi dudng LLCT tai Trung tam BDCT cép huyén
cho CBQL cip co sé; quan 1y phuong phap, hinh thirc t6 chirc thuc hién noi
dung chuong trinh bdi dudng LLCT tai Trung tdm BDCT céap huyén cho
CBQL cip co so; quan 1y vé giang vién trong hoat dong bdi dudng LLCT cho
CBQL cip co sd. Chimng to day 1a nhimg ndi dung quan 1y dugc CBQL va GV
quan tdm nhiéu nhét trong cong tic quan 1y hoat dong boi dudng LLCT tai
Trung tim BDCT cép huyén cho hoc vién.

Tiép dén 1a 90,0% CBQL, GV dong y chon ndi dung quan Iy CBQL cép
co so trong hoat dong boi dudng LLCT tai Trung tim BDCT cap huyén. Quan
diém nay nhan manh dén vai tro cua d6i ngii GV trong viéc quan 1y toan dién
CBQL cip co so, vi trén thyc t& nhiéu CBQL cép co s& tudi cao, khong quen
ngdi lién tuc tir 3 dén 4 gio ¢ hoi trudng trung tam dan dén viée tu ¥ bo ra
ngoai hodc néi chuyén riéng...

2.3. Thue trang hoat dong bdi duwong LLCT tai TTBDLLCT huyén Thai
Thuy, tinh Thai Binh
2.3.1. Thuec trang xdc dinh va thuwe hién muc tiéu boi dwong

Pé x4c dinh va thuc hién muyc tiéu bdi dudng LLCT cho CBQL cip co
sO, ching to1 tién hanh diéu tra thong qua viéc: Xem gido an, tai liéu phuc vu
bai giang cua giang vién; vo ghi chép ndi dung cac hoc phan ctia hoc vién; két
qua kiém tra, viét tiéu luan, thi két thuc hoc ph?m, két thuc khoa boi dudng ctua
hoc vién; tiép can nghién ctru cong tac 1anh dao, chi dao cia CBQL cap co s &
dia phuong sau khi hoan thanh khéa bdi dudng LLCT cho thy:
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- 90% giang vién di xac dinh muc tiéu bdi dudng trong gido trinh bdi
dudng LLCT cho CBQL cép co sé do Ban Tuyén gido Trung wong bién soan khi
soan giang & trung tAm pht hop véi diéu kién, tinh hinh vé trinh d6 chuyén mén,
trinh do LLCT ddi véi doi ngii CBQL cé\p co s& & 48 x3, thi trin trong huyén.

- 96% hoc vién 1a CBQL cép co sé ghi chép duoc ndi dung co ban trong
cac chuyén dé vé chu nghia Mac-lénin, tu twéng HO Chi Minh, chu truong,
duong 16i cua dang, chinh sach phap luit ciia Nha nuéde...98% hoc vién dat két
qua kha, giéi, 2% hoc vién dat két qua trung binh khi két thuc khoa boi dudng
LLCT ¢ trung tam.

- Pa 36 CBQL cép co sd dd van dung kién thitc LLCT dugc boi dudng &
trung tdm trong viéc phat trién kinh té- xa hoi, xdy dung dang va hé thong
chinh tri, quéc phong- an ninh mot cach linh hoat, sang tao, phu hop véi diéu
kién, tinh hinh trén dia ban x4, thi tran thé hién rd nét trong cong tac lanh dao,
chi dao xay dung nong thon méi, hoc tap tu tuong, dao dirc, phong cach Ho
Chi Minh...Tuy nhién, cic tim guong dién hinh tiéu biéu 12 CBQL cip co so
trong hoc tap va lam theo gwong Bac con rat han ché. ..

2.3.2. Thuee trang thuwe hién néi dung béi dwong

Mudn ning cao nhan thirc cho CBQL cép co s& vé chii nghia Méc-
Lénin, tu tuong H6 Chi Minh va chu truong, dudng 16i ciia Pang, chinh sach, phap
luat ciia Nha nude...dé van dung sang tao, hiéu qua trén moi vi tri cong tac & dia
phuong thi noi dung bdi dudng LLCT cta trung tim BDCT cép huyén phai phu
hop, thiét thuc voi tung ddi tuong. Pé danh gid mirc d§ thuc hién cac ndi dung
bdi dudng LLCT cho CBQL cap co sé d dugc trién khai trong qua trinh boi
dudng tai trung tim BDCT huyén Théai Thuy, tinh Thai Binh ching toi tién
hanh diéu tra bang phiéu ddi voi 10 CBQL, GV qua cdu 5 (Phu luc 1). Két qua

nhu sau:
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Bang 2.5. Thue trang ndi dung bdi dudmg LLCT cho CBQL cip co sé tai

trung tam BDCT huyén Thai Thuy, tinh Thai Binh

STT

Nhém doi
twong
CBQL

Noi dung boi dwéng
LLCT cho CBQL cép co
s6 tai Trung tam BDCT

cAp huyén

Mikc do thwe hién

TX
(3d)

Pk
(2d)

RTX
(4d)

KBG
(1d)

Tong
dieém

Thu
bac

Bi thu, Pho
Bi thu, Chu
tich, Pho Chu
tich HDND,
Phé Chu tich
UBND x4, thi
tran

Céc Chi thi, Nghi quyét cua
dang, nha nudc ciia cip uy
chinh quyén cac cip

10 0 0 0

40

Tu tuong dao dtrc, phong
cach Ho Chi Minh

39

Théng tin thoi su...dé dinh
hudng tu tudng

28

Nghiép vu cong tac dang,
chinh quyén...

31

Truong, pho
cac ban,
nganh, doan
thé,  chinh
tri- x4 hoi
cac xa, thi
tran

B sung nhiing kién thirc
vé chuyén mén, nghiép vu
cong tac chinh quyén,
doan thé, chinh tri- xa hoi
0 co sO.

31

Thong tin thoi sy dé dinh
hudng tu tudng. ..

1 3 6 |0

25

5

Qua khao sat ching toi nhan thdy: Tat ca nhitng CBQL, GV ma chiing

t61 hoi ¥ kién déu cho rang cac ndi dung bdi dudng LLCT ma ching toi dua ra

déu duoc thuc hién trong qua trinh boi dudng LLCT cho CBQL cép co sO tai

trung tam BDCT huyén. Tuy nhién, mac do thuc hién & mdi nodi dung co6 su

khac nhau.

Can cur tong diém mirc do thuc hién, mot s6 ndi dung dugc xép bac cao

nhu: Phd bién, quén triét, hoc tap cac Nghi quyét, chi thi cua dang, nha nudc

ctia cap ay chinh quyén céc cap (40 diém, xép thir 1); hoc tap tu tudng dao dic,

phong cach H6 Chi Minh (39 diém, xép thtr 2); nghiép vu cong tac xay dung

dang, chinh quyén va bdi dudng kién thic chuyén mén, nghiép vu cong tac

doan thé, chinh tri- x hoi cung dat 31 diém, xép thi 3...
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Qua day chung ta c6 thé thdy CBQL, GV trong huyén rat chi ¥ dén viéc
phd bién Nghi quyét, Chi thi cua dang, nha nudc, hoc tap va 1am theo tu tuong
dao duc, phong cach H6 Chi Minh, nghiép vu cong tac xay dung dang, chinh
quyén, doan thé cho CBQL cap co so. CBQL, GV danh gia rat cao tinh than tréch
nhiém ctia doi ngti CBQL cép co sé trong viéc hoc tap LLCT & trung tam.

Nhitng nodi dung bdi dudng LLCT c6 tong diém muc do thuc hién thap
1a: Thong tin thoi sy dé dinh hudéng tu tudng cho CBQL cip co sd dat tir 25
dén 28 diém, xép cudi bang thu bac.

2.3.3. Thuc trang viéc sir dung phwong phdp, hinh thivc béi dwong
2.3.3.1. Thuee trang s dung phwong phdp boi dudng

Pé tim hiéu thyc t& Trung tim BDCT huyén Thai Thuy da st dung
nhimg phuong phap boi dudng nio trong hoat dong boi dudng LLCT cho
CBQL céap co so, chiing t6i néu cau hoéi 6 trong mau phiéu trung cau y kién
danh cho CBQL, GV. Két qua thu dugc thé hién & bang 2.6 nhu sau:

Bing 2.6. Thue trang sir dung phwong phap giing day trong hoat dong boi
duéng LLCT cho CBQL cép co sé

Mirc d§ sirdung | Hiéu qua sir dung |
Phuong phap Tong | Thir Tong | Thi
STT TX | DK |CSD| | T | K| TB 2
gido duc diém | bac diém | bac
Gd | 2d) | aa) Gd| 2a) | Aa)
1 [Phuong phap thuyét trinh 8 2 0 | 28 1 4 5 1 23 | 3
2 |Phuong phapnéuvandé | 7 | 3 | 0 |27 | 2 | 4| 3 | 3 |21 5
3 [Phuong phép truc quan 6 4 0 | 26 3 6 3 1 25 1
4 | Phuong phap thao ludn nhom | 3 7 0|23 | 5 1 5) 4 17 | 9
5 [Phuong phéap khen thuéng | 2 8 0 | 22 6 5 3 1 22 | 4
6 |Phuong phap sam vai va
, 2 7 1| 21 7 5 3 2 20 | 6
xtr ly tinh huong
7 |Phuong phap tro choi 1 8 1] 20 | 8 1 6 3 18 | 8
8 |Phuong phép dién dan 4 | 4|22 |6 |25 3 |19 | 7

9 |Kéthop cacphuong phap 5| 4|1 |24| 4|5 4 1 | 24| 2
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Nhan xét két qua bang 2.6: Ching t6i tinh tong diém mirc do sir dung va
xép thir bac. Két qua: Cac phuong phap dugc CBQL, GV sir dung thuong
xuyén nhat 13: Phuwong phdp thuyét trinh (28 diém, xép thtr 1), phwong phdp
néu van dé (27 diém, xép tht 2), phirong phdp triee quan (26 diém, xép thua 3),
két hop cdc phwong phdp (24 diém, xép tht 4), phwong phdp thdo ludn nhém
(23 diém, xép thir 5).

Cac phuong phap giang day trong hoat dong bdi dudng LLCT duoc
CBQL, GV st dung ¢ muc d6 trung binh la: Phwong phdp khen thuong va
phwong phdp dién dan clng duoc (22 diém, xép thu 6), phuwong phdp sam
vai va xir Iy tinh huéng (21 diém, xép thit 7), phwong phdp tro choi (20
diém, xép thu 8).

Cung bang khao sat, chiing t6i xin ¥ kién danh gia cia CBQL, GV vé
hiéu qua str dung cua cic phuong phap trong hoat dong boi dudng LLCT cho
CBQL cip co so. Két qua nhu sau: Trong sd nhiing phuong phap bdi dudng
LLCT ma cac CBQL, GV thuong xuyén st dung thi phuong phap truc quan;
két hop cac phuong phap; phuong phap thuyét trinh duoc danh gia 1a c6 hiéu
qua sir dung tot (1an lugt xép thir 1, 2, 3 trong tong sd 9 bac twong Gmg v4i 9
phuong phap).

Mot s6 phuong phap c6 mirc d6 st dung it nhung mang lai hiéu qua kha
t6t 13 phwong phdp khen thuéng (c6 tong diém hiéu qua st dung 13 22 diém,
xép tht 4), phwong phdp néu vin dé (c6 tong diém hiéu qua sir dung 1a 21
diém, xép thu 5). Cac hoat dong bdi dudng LLCT cho CBQL cép co s thong
qua hinh thirc t6 chtic cac trd choi d& thu hit dong dao CBQL cip co sd tham
gia, tao duoc su hting tha cho CBQL cip co sd. Phwong phdp dién dan gilp
nang cao nhan thac cho ca CBQL, GV, CBQL cap co so vé duong 16i, chi
truong cta dang, chinh sach, phap luat caa Nha nude...Néu duge to chuc tot
cling 13 phwong phap mang lai hiéu qua bdi dudng LLCT cao. Tir thuc té nay
doi hoi cac CBQL, GV giang day ¢ trung tdm can quan tim, khai thac st dung
cac phuong phap nay thuong xuyén hon nira.
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Thao lugn nhom 1a phuong phap dugc CBQL, GV su dung kha thuong
xuyén (xép thir 5) tuy nhién hiéu qua sir dung lai thip (xép tht 9). Vi trong qué
trinh GV t6 chtrc thao ludn nhom, nhidu CBQL cép co s& dwa dim vao su tich
cuc ctia mot sd it thanh vién trong nhdém ma khong tich cuc tham gia hoat dong,
do do hiéu qua str dung phuong phap nay khéng cao.
2.3.3.2. Thuec trang sir dung hinh thire boi dwdng

Hinh thirc t6 chire hoat dong boi dudng LLCT cho CBQL cép co sd tai
Trung tim BDCT cap huyén 13 mot trong nhiing yéu t6 anh huong dén hiéu qua
bdi dudng & Trung tam d6i véi CBQL cap co sd. Piéu nay doi hoi CBQL, GV
khong nhiing chi can c6 nhan thuc ding vé vai trd, muc tiéu, nodi dung boi
dudng cho CBQL cép co so tai Trung tim ma con phai biét sit dung nhiing
hinh thtrc t6 chic hoat dong bdi dudng LLCT phu hop, thu hut duge CBQL cép
co so tham gia. Pé tim hiéu thyc trang st dung cac hinh thtc boi dudng tai
Trung tam BDCT huyén Thai Thuy, tinh Thai Binh, chung t6i néu cau héi 7
(Phuy lyc 1) trong mau phiéu trung cau ¥ kién danh cho CBQL, GV, két qua thu
duoc nhu sau:

Bang 2.7. Thuc trang sir dung hinh thirc t6 chirc hoat dong béi dudng

Hop ly Chua hgply
STT Céc hinh thirc bdi dudng CBQL | GV | CBQL | GV
% % % %
1 |To6 chuc cac khoa hoc boi dudng taptrung | 87,5 | 100 | 12,5 0
2 | To6 chiic cac khda hoc boi dudng bantap trung | 50 0 50 | 100
3 [To chirc BD theo cac chuyén dé hangnaim| 75 | 100 | 25 0
4  |Boi dudngtheo chiic danh, nhiém vu 375 | 50 | 635 | 50

Qua s liéu & bang 2.7 cho thay: Viéc boi dudng LLCT cho hoc vién &

Trung tdm duoc tién hanh véi nhiéu hinh thic khéc nhau. Tuy nhién muc do
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hop ly caa cac hinh thuc theo danh gia cta nhirng nguoi tham gia luc luong
bdi dudng va nhitng nguoi truc tiép dugc bdi dudng 1a c6 sy khac nhau.

Hinh thtre duoc can bo quan 1y Trung tim danh gia hop Iy nhat @6 1a to
chuc céc 16p bdi dudng tap trung (87,5% y kién thong nhat). Theo cac nha quén
ly thi hinh thac nay la pht hop dung theo huéng dan cia Trung wong con céc
hinh thiic khac 1a tuy vao diéu kién thuc té cua mdi dia phuong dé thuc hién.
Hoc tap trung theo dot s& gilp viéc to chuc khoa hoc, giang vién va CBQL cap
co s co diéu kién trao d6i thao luan 1am sang té cac van dé nay sinh tir thuc tién.

Hinh thtc bdi dudng LLCT ban tap trung, 50% cén bd quan Iy cho ring
hop Iy nhung y kién cua giang vién danh gia 100% khdng hop ly. Tai sao
viéc boi dudng LLCT ban tap trung lai c¢6 nhiéu giang vién cho la khong hop
ly? Tim hiéu ly do caa van dé nay tdi dugc biét CBQL cip co so bay gio cling
mét ltc phai giai quyét nhidu cong viéc, mat nhiéu thoi gian trong viéc tham gia
cac khoa boi dudng dan dén rat kho tap trung nghe giang, mat khac do dac thu
cdng viéc ¢ dia phuong, nhat 12 cdc CBQL cip co sd cong tac & linh vuc doan
thé, chinh tri- x4 hoi...thuong xuyén tham gia san xuat néng nghiép ¢ dia
phuong dan dén rat kho triéu tap dé boi dudng LLCT, néu thuc hién hinh thuc
nay s& khong hiéu qua vi thuc té hoc vién hién nay chi hoc dé co vin bang,
chung chi dap wng viéc hoan chinh hé so can b theo quy dinh.

Hinh thic to chiic BD theo cac chuyén dé hang nim déu duoc can bo quan
ly va giang vién tan thanh trén 75%, bai vi chu truong ctua dang, chinh sach phap
luat ciia Nha nudc lubn c6 sy diéu chinh cho pht hop béi canh tinh hinh trong
nudc, khu vuc va qudc té, néu CBQL khéng di BDLLCT thi khé nam dugc nhiing
diém moi cac chu truong ctia dang, chinh sach phap luat cia nha nudc dé 13nh

dao, chi dao ¢ dia phwong, do d6 hinh thirc ndy nhan duoc nhiéu sy ung ho.
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Bdi dudng theo chirc danh, nhiém vy, day 1a hinh thtac phd bién thuc
hién tai trung tdm BDCT huyén Thai Thuy, tinh Thai Binh, song y kién cac
nha quan 1y lai danh gia thap nhat. Chung ti cho rang néu hinh thac nay
duoc sir dung tét s& lam ting thém tinh hap dan va b sung céc hinh thic
boi dudng khac.

Tt thuc tién ching toi nhan thay rang mdi hinh thic déu c6 nhiing uu
diém va han ché nhat dinh. Vi vay, trong qua trinh bdi dudng LLCT cho
CBQL cip co so tai Trung tdm phai biét két hop cac hinh thic mot cach hop
ly, phi hop véi hoan canh, diéu kién cu thé ciing nhu dac diém cua CBQL
cap co s& duoc tham gia boi dudng, co nhu vay moi dat két qua mong muén.
2.3.4. Thuc trang viéc thuwc hién vai tro, nhiém vu cua giang vién trong hoat
dong boi dwong

Pé tim hiéu thue té vai tro, nhiém vu cta giang vién trong hoat dong boi
dudng LLCT cho CBQL cip co sd, chung tdi tién hanh khao sat hd so giang
vién, ké hoach mé& cac chuyén dé bodi dudng LLCT cho CBQL cip co sd &
trung tam; lich giang ctia giang vién; viéc quan 1y hoc vién thong qua sb dau
bai hang ngay ddi vdi chuyén dé giang vién phu trach...két qua cu thé nhu sau:

- 80% giang vién thuong xuyén dén thu vién trung tim BDCT huyén Thai
Thuy dé tim kiém tai liéu tham khao; viéc soan g140 an cac chuyén dé bdi dudng
LLCT cho CBQL cip co sé theo diing ké hoach méd 16p boi dudng cua trung
tAm; noi dung, hinh thitc gido 4n theo khung huéng dan cua Ban Tuyén gido
Trung wong; tuan thu dang thoi gian duyét gido an trude 1 tuan khi ding 16p.

- 90% giang vién thuc hién dung lich bdi dudng LLCT cho CBQL cép co
5O, chi c6 10% giang vién kiém chirc do ban cong tac dot xuat nén d6i chuyén
dé bai giang hodc ddi lich giang cho giang vién khac ciing anh huong dén hiéu

qua, chat lugng hoat dong bdi dudng LLCT cho CBQL cap co so.
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- 100% giang vién thuc hién nghiém tic viéc theo doi si s6, nhan xét,
danh gia y thirc cia CBQL cép co so trong hoat dong bdi dudng LLCT thong
qua ghi s6 dau bai sau mdi chuyén dé bai giang tai trung tdm. Chung t6i cho
rang viéc duy tri ghi s dau bai cua giang vién can phat huy va sir dung hiéu
qua trong thoi gian t6i dé nang cao quan 1y hoat dong dong bdi dudng LLCT
cho CBQL cip co so.
2.3.5.Thuc trang ddnh gid két qua hoat dong béi dwong

Kiém tra danh gia 12 mot trong nhitng ndi dung quan trong cua hoat dong
bdi dudng Iy luan chinh tri tai Trung tim. Muc dich ctia hoat dong ndy 1a dua
cong tac quan 1y va to chirc dao tao vao né nép theo muc tiéu di dinh. Pong thoi
hoat dong kiém tra danh gia ciing ¢ vai tro gilp phét hién ra nhimng thiéu sot, ton
tai trong hoat dong bdi dudng LLCT tai Trung tdm dé stra chita kip thoi.

Viéc mo cac 1op boi dudng LLCT & Trung thm BDCT khdng tuén thi
theo nién ché nam hoc ma theo ké hoach tung nim, theo ting chuong trinh.
Ban Tuyén giao Tinh uy da chi dao cac Trung tim BDCT kiém tra, danh gia
theo Hudng dan sé 29- HD/ BTCTW-BTGTW, ngay 27-7-2009 cua Ban t6
chtic Trung wong va Ban Tuyén giao Trung wong Vvé thyc hién Quyét dinh sb
185-QD/TW, ngay 03-9-2008 cua Ban Bi thu vé chic ning, nhiém vy, to chic
bo may cua Trung tdm BDCT huyén, quan, thi xa, thanh phé thudc tinh. Cha
trong khau chiéu sinh, quan ly hoc vién, cap phat van bang, chiing chi, dam bao
nghiém tac, dung quy ché.

Pé tim hiéu vé thuc trang mirc d6 st dung cac phuong phap KTPG két
qua bodi dudng LLCT cho CBQL cép co s& ¢ trung tim BDCT huyén Thai
Thuy, ching t6i da st dung cau hoi 8 (phu luc 1), cau 4 (phu luc 2) danh cho 10
CBQL, GV va 150 hoc vién vé6i 04 phuong phap KTPG. Két qua khao sat

dugc thé hién & bang 2.8 nhu sau:

S6 héa boi Trung tam Hoc liéu - PHTN 54 http://www. Irc.tnu.edu.vn/



http://www.lrc-tnu.edu.vn/

Bing 2.8. Tong hop ¥ kién ciia hoc vién vé mive dé sir dung cdc phwong phdp
KT, DG két qua béi dwong (biéu hi¢n ¢ ti 1¢ % so ¥ kién lwa chon PP kiém
tra, danh gia)

Mirc d (T¥ 18 %)

Phuong phap kiém tra, dnh gis Thuwong xuyén| Déi khi | Khong bao gio

STT ) ) 515 0 150 515 0
két qui bdi dudng (Ty I¢ %) (Ty I¢ %) (Ty I¢ %)

CBQL,| Hoc |CBQL,| Hoc | CBQL, | Hoc
GV vién GV vién GV vién
. KT, PG két qua boi dudng bang| 80 | 92 | 20 | 8 0 0
phuong phap kiém tra viét (tu lun)
, KT, PG két qua bdi dudng bang| 10 | O | 20 | 4 | 70 | 96
phuong phap van dap
5 KT, PG két qua bdi dudng bang| 10 0 80 | 90 | 10 | 10
phuong phap giai bai tap tinh hudng
. KT, PG két qua boi dudng bang phuong| 20 | 30 | 80 | 70 0 0
phap bai tap nghién ctru (ticu luan)

Két qua thim do (xem bang 2.8), 10 CBQL, GV va 150 hoc vién tai
trung tdm BDCT huyén Théai Thuy cho rang danh gia két qua ¢ cac 16p boi
dudng cho CBQL cip co so van theo tu luan 1a chinh, chua chu trong danh gia
viéc van dung kién thirc trong thyc tién cong tac.

Viéc danh gia hiéu qua sau bdi dudng cho dén nay vin chua dugc thuc
hién ma cha yéu dwa vao két qua bd nhiém CBQL cap co s 18n vi tri cao hon.
Chung t6i cho rang, day chi 1a cach danh gia twong ddi vi viéc bo nhiém khong
hoan toan phu thudc vao viéc tham gia cac khda boi dudng, ma con la hé qua
ctia rat nhiéu nhan t6 chu yéu khac.

2.4. Thuc trang quan ly hoat dong boi dudng 1y luin chinh tri tai
TTBDLLCT huyén Thai Thuy, tinh Thai Binh

Pé tim hiéu thyc trang cong tic quan 1y ctia Giam dbc ddi voi hoat dong
bdi dudng 1y luan chinh tri cho CBQL cép co so tai TTBDLLCT huyén Thai
Thuy, tinh Théi Binh, tic gia di st dung bién phap khao sat tinh hinh qua phiéu
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danh gida mac d thuc hién va két qua thuc hién cac ndi dung quan ly va
phuong phap quan Iy hoat dong bdi dudng 1y luan chinh trj tai TTBDLLCT
huyén Thai Thuy
2.4.1. Thuc trang ngi dung quan ly

Dé co thong tin vé thyuc trang ndi dung quan 1y hoat dong bdi dudng 1y
luan chinh tri cho CBQL cép co s tai TTBDLLCT huyén Thai Thuy, véi cau
hoi 9 (Phu luc 1), chiing t6i néu ra 8 ndi dung quan 1y, khao sat ¥ kién danh gia
ctia CBQL, GV vé mirc do thuc hién va két qua thuc hién cac nodi dung quan 1y.

(1). Quan 1y muc tiéu, nhiém vy hoat dong boi dudng

(2). Quan Iy thyc hién nodi dung boi dudng

(3). Quan Iy phuong phép, hinh thirc to chirc bdi dudng

(4). Quan 1y vé giang vién trong hoat dong bodi dudng

(5). Quan Iy viéc kiém tra, danh gia két qua boi dudng

(6). Quan 1y hoc vién tai Trung tam BDCT huyén

(7). Quan Iy cac diéu kién co sé vat chét, kinh phi

(8). Quan 1y viéc phdi hop céc luc lugng hoat dong boi dudng

Qua khao sat, két qua thé hién ¢ bang 2.11 nhu sau:
Bang 2.9. Thue trang ndi dung quan ly hoat déng bdi dudng 1y luin chinh

tri tai TTBDLLCT huyén Thai Thuy cho CBQL co sé

Noi Mikc d9 thuye hi¢n s Két qua thye hién 5

Tong | Thir ; ! ~—— Tong | Thi

dung | RTX | TX | BK | CBG | __, | Tot | Khda | TB | Yeu | _; R
diem | bac diem | bac

quanly| (4d) | (3d) | 2d) | (1d) (4d) | 3d) | 2d) | (18)

1 8 2 0 0 38 1 9 1 0 0 39 1

2 7 3 0 0 37 2 5 4 1 0 34 2

3 4 5 1 0 33 3 4 4 2 0 32 4

4 5 3 2 0 33 3 5 3 2 0 33 3

5 2 5 3 0 29 5 5 2 2 1 31 5

6 4 4 2 0 32 4 4 3 2 1 30 6

7 2 4 4 0 28 6 3 4 2 1 29 7

8 1 4 5 0 26 7 3 2 3 2 26 8
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Qua két qua khao sat chung t6i nhan thdy CBQL, GV quan tam thuc hién
& muc d0 cao nhét 1a quan ly muc tiéu, nhiém vu hoat dong boi dudong cho
CBOL cdp co sé (38 diém, xép thir 1); Qudn 1y thuc hién néi dung boi dudng
(37 diém, xép thtr 2) va qudn Iy phuong phdp, hinh thirc t6 chitc thwc hién néi
dung boi dudng va Quan Iy vé gidng vién trong hoat déng boi duéng (33 diém,
xép thtr 3). Pay ciing 14 4 ndi dung quan 1y co tong diém két qua thuc hién cao.

No6i dung quan 1y hoc vién tai Trung tdm BDCT huyén c6 tong diém
mirc do thuc hién 1a 32 diém (xép thtr 4) chting t6 CBQL, GV quan tam dén
viéc quan Iy CBQL cép co so tai Trung tim BDCT huyén.

Xép thir 5 14 ndi dung quan 1y viéc kiém tra, danh gia két qua boi dudng 1y
luan chinh tri cho CBQL cip co so véi tong diém mirc do thyc hién 1a 29 diém.

Cac ndi dung quan 1y ¢6 tong diém mirc d6 thuc hién thap 1a: Quan Iy cac
diéu kién co sd vat chat, kinh phi cho thuc hién hoat dong boi dudng 1y luan chinh
tri (26 diém); Quan ly viéc phéi hop céc luc luong hoat dong boi dudng 1y luan
chinh tri (28 diém).
2.4.2. Thuc trang phwong phap quan ly

Phuong phap quan 1y c6 anh huéng khong nho dén hiu qua quan 1y noi
chung, hiéu qua quan 1y hoat dong bdi dudng 1y luan chinh tri tai TTBDLLCT
huyén Thai Thuy cho CBQL cap co s& ndi riéng. Dé tim hiéu thuc trang phuong
phap quan 1y hoat dong bdi dudng 1y luan chinh trj tai TTBDLLCT huyén Thai
Thuy cho CBQL cép co sd, ching tdi tién hanh khao sat ¥ kién d4nh gia cua
CBQL, GV vé mirc d6 thuc hién va két qua thuc hién cac phuong phap quan Iy

qua cau hoi 10 (Phy luc 1). Két qua cu thé & bang 2.10:
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Bang 2.10. Thue trang phwong phap quén 1y hoat dong bdi dudng 1y luin

chinh tri tai TTBDLLCT huyén Thai Thuy cho CBQL co s&

Mirc d¢ thwe hién X
Tong | Thw
Phwong phap quan ly RTX | TX | bK | CBG ,
diem | bac
4d) | 3d) | 2d) | (1d)
Phuong phap tam 1y - gido duc 3 4 3 0 30 2
Phuong phap hanh chinh - t6 chtic | 4 5 | 1 0 33 1
Phuong phép kinh té 1 6 | 3 0 28 3

Thong qua s6 lidu bang 2.10 cho thay:

Can ctr tong diém muc d6 thuc hién cac phuong phap quan 1y cua Giam
dbc Trung tam BDCT huyén: Phuong phép quan ly dong bdi dudng 1y luan
chinh tri tai TTBDLLCT huyén Thai Thuy cho CBQL co s& dugc CBQL trung
tam thuc hién nhiéu nhét, 33 diém 1a phwong phdp hanh chinh - t6 chire thong
qua viéc dé ra cac vin ban chi dao, huéng dan cia Ban Giam doc Trung tim,
cu thé 1a Quy ché hoat dong cua CBQL, giang vién va hoc vién; quy ché chi
tiéu noi bd; Quyét dinh quy dinh ché d6 1am viéc ddi véi giang vién...

Xép thir 2 13 phwong phdp tam 1y - gido duc véi tong diém mirc d6 thuc
hién 1a 30 diém.

Phuong phap it dugc CBQL sir dung nhat 13 phuong phdp kinh té (28 diém).
2.4.3. Thuc trang cdc yéu té anh huwéng dén hiéu qua qudn Iy

Cong tac quan 1y hoat dong boi dudng 1y luan chinh tri tait TTBDLLCT
huyén Thai Thuy cho CBQL co sé ¢6 hiéu qua hay khong phu thudc vao rat
nhiéu yéu t6 khach quan, chii quan. Pé tim hiéu thuc trang anh huéng cua céc
yéu t6 dén quan 1y hoat dong boi dudng 1y luan chinh tri tai TTBDLLCT huyén
Thai Thuy cho CBQL co sd, chung t6i sitr dung cau hoi 11 trong phiéu trung
cau y kién danh gia cia CBQL, GV. Két qua thé hién ¢ bang 2.11:
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Bang 2.11. Thue trang cic yéu té anh hwéng dén quan 1y hoat dong boi
dudong ly luan chinh tri tai TTBDLLCT huyén Thai Thuy,

STT Cic yéu to anh hwéng Piém | Thit bic
1 | Su chi dao cua Pang, Nha nude 38 1
2 | Nang luc quan 1y cia giam doc 37 2
3 | Nang luc td churc hoat dong boi dudng cua GV 32 4
4 | Su tu giac, tich cuc cua hoc vién 32 4
5 | Noi dung chuong trinh t6 chirc boi dudng cua Trung tim 33 3
6 | Phuong phap to chiic boi dudng cta Trung tim 33 3
7 | Hinh thic to chire boi dudng cta Trung tim 26 7
8 | biéu kién co so vat chat, kinh phi 28 6
9 | Yéu td kinh té, vin héa, xd hoi dia phuong 29 5
10 | Céc yéu to khac 25 8

Két qua khao sat cho chung t6i thay: trong 10 yéu t6 anh huong dua ra
khao sat thi ¥ kién cua CBQL, GV danh gid yéu t6 sw chi dao ciia Ddng, Nha
nuée (xép thir 1) - ¢6 anh hudng 16n nhat dén cong tac quan 1y hoat dong bodi
dudng 1y luan chinh tri tai TTBDLLCT huyén Thai Thuy cho CBQL cap co so.

Xép thir 2 13 yéu t6 ndng lwc qudn Iy cia gidm doc. Pidu nay thé hién
yéu to quan 1y rat dugc coi trong.

cung xép thtr 3 1a yéu td ndi dung chwong trinh té chirc boi dwdng va
phirong phdp t6 chire boi dwéng cua Trung tAm.,

Cung xép vi tri thir 4 13 yéu t6 nang lic t6 chire hoat dong boi dwéng ciia
gidng vién Va sy ty gidc, tich cuc cia hoc vién

Xép vi tri thtr 5 1a yéu t6 kinh té, van héa xa héi cia dia phwong.

Yéu tb co so vt chdt, kinh phi 1a mot trong nhitng diéu kién thyuc hién

hoat dong boi dudng 1y luan chinh tri tai TTBDLLCT huyén Thai Thuy cho
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hoc vién dugc danh gia c6 anh hudng dén hiéu qua quan 1y hoat dong boi
dudng LLCT duoc xép vi tri thit 6.
Hinh thtec t6 chirc boi dudng cua Trung tim xép vi tri thi 7
Xép vi tri cudi 1a sy két hop giira cac yéu td véi nhau.
2.5. Panh gia chung vé khio sat thue trang
2.5.1. Nhitng wu diém va két qua chinh

Xac dinh cong tac boi dudng LLCT cho CBQL cép co s6 la nhiém vu
quan trong, 13 thuéc do danh gia chét luong hoat dong cua Trung tdm. Nhan
thire dugc ¥ nghia d6, dudi su lanh dao ciia Huyén uy, Trung tam coi trong doi
maoi toan dién cong tac nay, trong tam la doi méi nodi dung chuong trinh, doi
moi phuong phép, hinh thic bdi dudng, cong tac kiém tra, danh gia hoat dong
bdi dudng.

Nhin chung, viéc d6i méi ndi dung chuong trinh bodi dudng LLCT cho
CBQL cép co sO dugc thuc hién kha hi¢u qua, trong dé c6 cong tac trién khai,
quan tri¢t Nghi quyét, Chi thi cua dang, nha nudc; hoc tap va lam theo tu
tuong, dao dirc, phong cach HO6 Chi Minh...; cac ndi dung chuong trinh dugc
stra d6i, bd sung va ngay cang hoan thién, cap nhat kip thoi nhimg quan diém,
thong tin méi nhat vé tinh hinh trong nudc va trén thé gidi ¢ cac linh vuc theo
tinh than Nghi quyét Pai hoi dang toan quéc lan the XII. Nho d6 thu hat
CBQL quan tdm nhiéu hon dén viéc nang cao trinh 6 LLCT, cap nhat kip
thoi vé thoi sy, chinh sach cua dang va nha nudc. Piéu nay tao thuan loi cho
Trung tdm da dang héa ndi chuong trinh bdi dudng LLCT.

Cong tac danh gia két qua boi dudng LLCT cho doi ngli CBQL cip co
s& ¢ trung tam két thac khoa bdi dudng duogc thyc hién nghi€ém tic, bo phan
gido vu duogc ting cuong dd phdi hop chit ché véi ting giang vién trong qué
trinh 1én 16p dé quan 1y nghiém vé sy s6. Hang nim, cac 16p bdi dudng CBQL

cap co so trung tam bdi dudng chinh tri déu to chire 18 tong két mot cach trong
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thé, déng thoi biéu duong, khen thudng ddi v&i hoc vién dat thanh tich xuét sic
trong khoa boi dudng.

Nhitng ndi dung quan ly hoat dong bdi dudng LLCT da trinh bay trén da
phan anh thuc trang c6ng tac quan Iy hoat dong bdi dudng LLCT cho CBQL
cip co so tai Trung tdm BDCT huyén Théai Thuy thoi gian qua. Trong hoat
dong nay, Trung tdm da dat dugc mot s6 két qua, gop phan nang cao trinh do
LLCT cho CBQL cip co s&, thiic ddy nhiém vu phat trién kinh té- x4 hoi céc
x4, thi trAn. Nhiéu dong chi da truong thanh, duoc bau vao cic chirc danh chu
chét & co sé hodc ludn chuyén dén céc phong, ban ctia Huyén ty, cac phong,
ban nganh cua huyén. Két qua d6 duoc thé hién qua mot sd mit sau dy:

+ V& quy md va loai hinh BD: Céng tac BD caa Trung tdm gop phan
chuan héa trinh 6 LLCT cho d6i ngii CBQL cép co s lam cong tac dang,
chinh quyén va doan thé, t6 chtrc chinh tri- xa hoi.

+ Chat luong cac khda BD di duoc quan tdm hon, tir khau xay dung
chuong trinh dén t6 chire BD, huy dong doi ngil giang Vvién, chuan bi tai liéu
boi dudng, to chirc thi, kiém tra, danh gia két qua. ..

+ Budc dau di khac phuc viéc boi dudng theo dién rong, chuyén dan
sang dao tao boi dudng co trong tam, trong diém.

+ Trung tdm da kha linh hoat trong viéc huy dong d6i ngli giang vién
kiém nhiém tham gia giang bai. Xay dung duoc doi ngii giang vién kiém nhiém
cé trinh d6 chuyén moén, nghiép vu, ly luan chinh tri, st dung thanh thao
phuong phép day hoc truc quan, thm huyét véi cong tac bodi dudng CBQL cap
co s0, trong d6 hau hét giang vién kiém nhiém la 13nh dao céc Ban xay dyng
Pang, Thuong vu Huyén uy, Giam déc, Phé Giam doc Trung tm BDCT huyén
va giang vién ctia Ban Tuyén giao Tinh uy c6 trinh d6 chuyén mén cao va c6
nhiéu kinh nghiém tham gia pho bién chuyén d¢ tinh hinh thoi sy trong nuéc,
khu vuc va qubc té...
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+ Trung tam da tao moi diéu kién tot nhét vé kinh phi hd trg cho CBQL
cap co so khi tham gia cac 16p bdi dudng LLCT nhu: Pam bao ché do theo
ngan sach, photo tai liéu hoc tap, ché d6 an, nghi...Qua d6 gitp CBQL cip co
sO yén tdm hoc tap hon.

C6 thé khang dinh, Trung tim BDCT huyén Thai Thuy, tinh Thai Binh da
thyc hién t6t hoat dong bdi dudng LLCT cho CBQL cép co sd, dap tmg yéu cau
nhiém vu chinh tri dit ra. Khao sat thuc té & dia phuong c6 CBQL cép co s¢ duoc
boi dudng LLCT tai Trung tim cho thay: Qua céc 16p bdi dudng, trinh do 1y luan,
chuyén mon, nghiép vu cia CBQL cép co s duoc nang cao rd nét, phong céach
lanh dao, chi dao khi lam viéc, tiép xtc voi nhan dan chuyén bién mét budc theo
phuong cham “Nghe dan noéi, né1 dan hiéu, lam dan tin”; hau hét biét van dung
kién thirc vao thyc tién sang tao hi€éu qua cao hon, sinh dong hon trong lanh dao,
chi dao can bd, dang vién va nhan dan trong san xut, lao dong, gop phan thuc
hién thang loi muc tiéu phét trién kinh té, chinh tri x4 hoi ¢ dia phuong.

2.5.2. Nhitng han ché, ton tai

Khau xac dinh muc tiéu bdi dudng LLCT cho CBQL cip co sd chua khoa
hoc, chua sat v6i yeu cau thuc té ciia co s, chua dam bao tinh quy hoach trong
BD, con bi dong dan dén khi to chirc thuc hién phai diéu chinh, 1dm cho quan ly
hoat dong boi dudng c6 nhitng khé khin nhit dinh.

Noi dung chuong trinh dao tao bdi dudng cho CBQL cip co s& con
nhiéu bat cap: Chuong trinh BD chua thanh hé théng, con ning vé ly thuyét va
chua gan véi thuc tién cua dia phuong. Noi dung BD trong nhitng nim qua
mic du dd ¢ su ddi méi, chinh ly, bd sung nhung van cd su triung lip ¢ cac
chuyén dé trong cing mot chuong trinh (chuong trinh bdi dudng nghiép vu
Mt tran T6 qudc va doan thé).

Viéc danh gia khoa hoc va kiém tra danh gia két qua hoc tap cua CBQL
cap co s& cOn mang tinh hinh thtrc, chwa thuc chat. Cong tac tong két thuc tién
chua duoc thuc hién.
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Cac hinh thirc va phuong thire bdi dudng it duoc cai tién, chuong trinh
bdi dudng vé nghiép vu va cap nhat kién thirc quan Iy kinh té, théng tin thoi sy
trong nude, quc té va khu vuc chua thue hién thuong xuyén.

Cong tac xay dung va phat trién doi ngi giang vién chuyén trach va
giang vién kiém nhiém con han ché nhu: Chwa xay dung ké hoach phat trién va
ké hoach bdi dudng thudng xuyén cho doi ngii giang vién; chua quan tim dung
murc viée chi dao d6i moi phuong phap giang day va ap dung cac phuong phép
giang day phu hop voi cac d6i tugng CBQL cap co s& cO trinh do, nghé
nghiép...khac nhau. Phuong phap giang day cua giang vién van ning vé thuyét
trinh, phuong phap trao doi thdng tin hai chiéu nhu: Hoi dap, thao luan nhom,
giai quyét tinh hudng con it dugc &p dung. Vi vay khong nhimg lam giam chat
lugng, hiéu qua cta cac khoa boi dudng ma CBQL cép co s tham gia hoc tap
cam thay nham chén.

Hoat dong bdi dudng LLCT tai Trung tdm c6 Iic chua dap tng kip thoi
nhu ciu bdi dudng cho CBQL cép co sd (mé 16p bdi dudng nghiép vu khoi
doan thé va chinh tri- x& hoi), do ngudn kinh phi hang nim dugc tinh cp con
“nho giot” va bi “xé 16” 1am cho viéc quan ly hoat dong boi dudng LLCT cho
CBQ cép co so tai Trung tdm mat di tinh cha dong va cham tién do. Co ché,
chinh sach déi voi CBQL, GV, CBQL cip co sd hoc tip LLCT con mdt sb
diém chua phu hop; muic hd trg nuoc udng la 7000 déng/ ngay/CBQL cap co so
tham gia cac khoa bdi dudng con thap so véi tinh hinh thyc tién hién nay.

- M&bi quan hé gitra Trung tdm vai cac nganh, cac doan thé, cap ay chinh
quyén co s& con nhiéu han ché trong viéc xay dung ké hoach, té chirc dao tao,
boi dudng, danh gia chét luong day va hoc.

Tinh uy Thai Binh, Huyén uy Thai Thuy chua xay dung ché hoc tap
LLCT la nhiém vu bat budc d6i voi CBQL cap co s khi tham gia céc 16p boi

dudng. Vi vay c6 mot s6 CBQL crflp co sO chua thuc sy nghi€ém tuc, chua dat
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nhiém vu bdi dudng ngang tdm véi cac nhiém vu chuyén mén khac dan dén
thiéu sy quan tAm, cOng tac va tham gia cac bdi dudng LLCT ¢ trung tAm.

Nhitng ton tai trén day di anh huéng truc tiép dén qua trinh quéan 1y hoat
dong bdi dudng LLCT cho CBQL cap co s¢ tai Trung tim BDCT huyén Thai
Thuy, tinh Théi Binh trong tinh hinh hién nay.

2.5.3. Nguyén nhan
2.5.3.1. Nguyén nhan ciia wu diém, két qua dat dwoc

Thet nhat, nhitng chu truong va chinh sach dang dan cia Pang, Nha nudc
va cua Huyén ay, Uy ban nhan dan huyén vé boi dudng ly luan chinh tri cho
CBQL cip co so trong thoi gian qua.

Ther hai, su phdi hop, két hop chat ché gitra cac cap ty, ban nganh chuc
ning voi Trung tdm BDCT huyén trong thuc hién nhiém vu boi dudng ly luan
chinh tri cho CBQL cép co so

Thet ba, Trung tdm va cac don vi truc thuéc da xay dung duoc ké hoach
bdi dudng CBQL cép co sd, tuong ddi hop 1y pht hop véi tinh hinh thyc tién

Thiz #w, Trung thm BDCT huyén da coi trong doi méi néi dung,
chuong trinh, hinh thirc, phuong phép day hoc dap ng yéu cau thuc tién cong
tac bdi dudng 1y luan chinh tri hién nay.

Thiz nam, co ché chinh sach d6i vi GV va CBQL cap co s¢ tham gia
bdi dudng LLCT ngay cang duoc ddi méi, phtt hop hon.
2.5.3.2. Nguyén nhan cuia ton tai, han ché

Thez nhat, mot sb t6 chirc co sé dang truc thugc Huyén ay va ban than
CBQL cép co so chua nhan thic day da vé vi tri, vai trd cua cong tac boi
dudng ly luan chinh tri trong bdi canh tinh hinh thé gidi, trong nudc va khu vuc
nay sinh nhiéu yéu té phuc tap, bat 6n khé luong

Ther hai, chuong trinh, noi dung va phuong phap bdi dudng ly luan chinh
tri tuy da duwoc doi méi song chua manh mg, triét dé, con nang vé ly luan, chua
chu trong thyc tién va k§ niang thyuc hanh.
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Thet ba, trinh d6, nang luc doi ngii giang vién con nhitng han ché trong
viéc phd bién nhimg quan diém, chi truong cua dang, chinh sach phap luat cua
nha nude dén CBQL cép co so; co s¢ Vit chat, trang thiét bi hién dai phuc vu
cong tac bdi dudng Iy luan chinh tri cho CBQL cip co so chua dap ung yéu
cau thyc tién hién nay.

Thet fue, Kinh phi, ché do chinh sach cho cdng tac bdi dudng 1y luan chinh
tri con nhiéu bat cap.

Thiz nam, mot bo phan CBQL cép co sé chua xac dinh dung dong co
hoc tap, y thic hoc tap chua cao, con tinh trang ludi hoc, ngai hoc chua chap hanh
t6t cac quy dinh, quy ché cua cac Trung tam; do vay, chat luong boi dudng
LLCT con han ché, chua dap tng yéu cau thyc tién; viéc thuc hién tiéu chuan
hoa can bo caa mot s6 cap uy x4, thi tran chua thuc su nghiém tlc; viéc cir can

bo di boi dudng LLCT chua gan chat vai cong tac quy hoach, bo nhiém.

K¢ét luan chuwong 2

Trong nhiing nam qua, trung tam BDCT huyén Thai Thuy, tinh Thai
Binh da c6 nhiéu nd luc, cd ging trong hoat dong boi dudng LLCT va quan
ly hoat dong boi dudng LLCT cho CBQL cép co so. Qua phan tich vé thuc
trang hoat dong bdi dudng LLCT cho CBQL cép co s& gdm C4c ndi dung co
ban: Viéc lap ké hoach, to churc thuc hién, quan Iy chuong trinh bdi dudng,
quan ly qué trinh day va hoc, cdng tac kiém tra, danh gia két qua hoc tap, quan
ly vé& co so vat chit...dd danh gia chinh x4c nhimg két qua dat duoc, chi ra dugc
mdt s6 han ché chinh va nguyén nhan .

Nhitng cin ctr ly luan va thyc tién chi ra qua viéc danh gia thuc trang &
chuong 2 cho thay, can phai tiép tuc dau tu nghién ciru, d6i méi cdng tac quan
ly hoat dong BDLLCT ¢ trung tdam BDCT huyén Thai Thuy, tinh Thai Binh
nham nang cao chat luong hoat dong béi dudng 1y luan chinh tri cho CBQL cap
co s& 1a nhiém vy cép bach trong thoi gian téi. Nhitng bién phap cu thé duoc
tac gia dé tai dua ra trong chuong 3 cta luan van nay.
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Chuong 3
BIEN PHAP QUAN LY HOAT PONG BOI DUONG
LY LUAN CHiNH TRI TAI TRUNG TAM BOI DUONG
LY LUAN CHiNH TRI HUYEN THAI THUY, TINH THAI BINH

3.1. Nguyén tic chi dao dé xuit cac bién phap
3.1.1. Ddam bado sw dinh huoéng cia Ddng trong qudn ly hoat dong BDLLCT
cho CBOL cip co sé tai Trung tim BDCT cdp huyén

Céc bién phap quan 1y hoat ddng BDLLCT cho CBQL cip co s¢ tai Trung
tam BDCT cap huyén phai duoc xdy dung phai xuat phat va phu hop véi quan
diém cua Pang, Nha nudc vé cong tac gido duc 1y luan chinh trj cho CBQL cap
co so trong thoi ki CNH-HPH, hoi nhap hién nay. Pbi m&i manh mé cong tac
gido dyc 1y luan chinh tri, hoc tp nghi quyét ctia Pang. Thuc hién né nép viéc
bdi dudng 1y luan, cap nhat kién thirc méi cho CBQL cép co s, dic biét 1a quén,
huyén & cac tinh, thanh phé. Tiép tuc d6i mai hé théng chuong trinh dao tao, boi
dudng 1y ludn chinh trj theo huéng nang cao chat lugng, chu trong tinh hiéu qua
va phu hop véi timg d6i twong”. Nghi quyét Trung wong 4, khoéa XII vé ting
cuong xdy dung chinh dén Pang ciing khang dinh “C6 ké hoach hoc tép, boi
dudng nang cao trinh do 1y luén bat budc hang nim ddi véi can bo, dang vién
gan v4i viée cung cap thong tin, cap nhat kién thirc méi phu hop timg d6i tuong,
timg cip, timg nganh, timg dia phuong. Thyc hién nghiém tuc, ¢6 hiéu qua viée
hoc tap va 1am theo tu tudng, dao dirc, phong cach H6 Chi Minh theo Chi thi sd
05-CT/TW, ngay 15-5-2016 cua B6 Chinh tri”.
3.1.2. Dam bdo tinh muc tiéu trong qudn ly hoat dpong BDLLCT cho CBQL
cdp co sé tai Trung tim BDCT cdp huyén

Cong tac boi dudng LLCT c6 muc tiéu gido duc thé gidi quan, nhan sinh
quan, dao dirc cach mang va trang bi kién thirc, phuong phap lam viéc cho

CBQL cép co so. Nhat 1a viéc nhan thtc ré tim quan trong ciia Chu nghia
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Méc-Lénin, Tu tuéng HO Chi Minh, duong 16i cua Pang, Chinh tri hoc cua
Viét Nam va thé gi6i... Quan triét nguyén tic ndy 1a viéc xay dung va sir dung
cac bién phap phai gdp phan ning cao hiéu qua hoat dong bdi dudng LLCT
nham gitp CBQL cap co sd thyc hién hiéu qua muc tiéu bdi dudng phu hop véi
ting d6i twong CBQL cép co sé van dung linh hoat, sang tao trong phat trién
kinh té- x4 hoi ¢ dia phuong. Tranh nhitng tac dong chéch huéng trong thuc
hié€n nhitng bi¢n phép quan ly.

3.1.3. Bdm bdo phi hop thuc tién, dam bdo tinh kha thi

+ Cac bién phap dé xuét nay sinh tir chinh nhiing ton tai, nhiing mau
thuan can thao g& va phu hop véi diéu kién hién tai ctia Trung tAm. Vi vy céc
bién phap dé xuét trong luan vian phai dam bao tinh thuc tién, linh hoat, tirc 1

- Ap dung vao thuc tién hiéu qua.

- Pap tmg duogc yéu cau thyc tién 13: Nang cao chat luong hoat dong boi
dudng LLCT cho CBQL cép co so tai Trung tdim BDCT huyén Thai Thuy, tir
d6 gop phan nang cao trinh d6 LLCT, dua duoc ndi dung céc chi thi, nghi
quyét cua Pang, chinh sach, phap luat cia Nha nude dén CBQL cép co sé, thic
déy viéc thuc hién nhi¢m vu chinh tri & co s& trong giai doan hién nay va trong
thoi gian tiép theo.

+ Céc bién phap mudn dam bao duoc tinh hiéu qua thi phai mang tinh
kha thi dé c6 kha nang thyc hi¢én dugce cua cac bién phap. Khi dé xuét ra céac
bién phap, ching tdi phai tinh ca nhimg ngudn luc dé thuc hién ndé nhu: Picu
kién vé con nguoi, diéu kién vé co s& vat chat, tai chinh. ..

Cac bién phap dé ra dugc thuc hién trén co s khai thac tan dung céc
nguén luc cia nha nudc, cua dia phuong va cong déng xa ho1 mot cach hiéu
qua, dam bao huy dong duoc dong dao sy tham gia tich cuc cia tap thé can bo,
giang vién; CBQL cép co sO tham gia hoc tap tai Trung tam.

Céc bién phap dé xuit phai mang tinh cu thé, chi rd dinh huéng nang cao

chét luong hoat dong boi dudng LLCT cho CBQL cép co s¢ cua Trung tAm.
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3.1.4. Pam bdo sw thong nhdt giita vai tro chi dao ciia nha quén Iy, vai tro
chii dao cua giang vién vdi vai tro tich cuc chu dong ciia hoc Vién

Boi dudng LLCT 1a qua trinh hoat dong hai mit do giang vién (truyén dat)
va hoc vién (linh hdi tri thirc) nham thyc hién cic muc dich bdi dudng. Trong do
ngudi GV ¢o vai trd 1a ngudi hudng dan, t6 chire, diéu khién, chi dao hoat dong tu
hoc, ti nghién ctru ctia hoc vién; con hoc vién 1a nguoi chiu sy huéng dan, chiu su
diéu khién cia GV nhung déng thoi cling 1a cha thé cta hoat dong tu hoc, tu
nghién ctru. Hoc vién 13 nhan t6 quyét dinh két qua cia qua trinh bdi dudng
LLCT. Hoat dong boi dudng 1y luan chinh tri cho hoc vién chi cé thé dat hiéu qua
cao khi GV phat huy dugc tinh tich cuc, chu dong cua hoc vién. Vi vay trong qua
trinh t6 chiic quan 1y hoat dong boi dudng 1y luan chinh tri cho hoc vién, nha quan
1y, GV can nghién ctru cac bién phéap to chirc nhdm phat huy duoc tinh tich cuc,
tinh chu dong, tinh sang tao ctia hoc vién, hinh thanh, phat trién & hoc vién ki nang
tu hoc, tu nghién ctru mot cach c6 hi¢u qua.
3.1.5. Pam bdo tinh ké thiva cdc bién phdp qudn Iy hoat dpng boi duing Iy
lud@n chinh tri cho hoc vién

Céc bién phap duoc dua ra phai dya trén co sd nhitng nghién ctru 1y luan
chung vé quan ly gido duc, va dya trén sy phan tich, danh gia tinh hiéu qua cua
nhitng bién phap quan 1y hoat dong boi dudng 1y luan chinh tri cho CBQL cép
co s& da dugc sur dung nham chét loc va ké thira nhing diém manh dé tir d6
xay dung, phat trién, hoan thién ching trong diéu kién hién nay.
3.1.6. Pam bdo tinh dong bj, thong nhit

Céc bién phap dua ra phai dong bo, phai tic dong vao cac yéu tb ctia qua
trinh quan 1y hoat dong boi dudng 1y luan chinh tri cho CBQL cap co so. Qua
trinh quan 1y hoat dong bdi dudng 1y luan chinh tri cho cho CBQL cip co so
phai duoc thuc hién trong su phdi hop giita cac luc luong va chiu tic dong cua
nhiéu yéu td, bao gdm ca yéu td bén trong va yéu td bén ngoai. Vi vay, viéc

dua ra mot sd bién phap quan 1y ddi voi hoat dong bdi dudng 1y luan chinh trj
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cho CBQL cip co s& phai c6 tinh hé théng, dong bo nhiam phat huy tét nhimng
anh huong, nhitng yéu td tich cuc, han ché nhitng anh hudng, nhimg yéu té tiéu
cuc tdc dong vao qua trinh td chirc hoat dong boi dudng 1y luan chinh tri cho
CBQL cép co so.

3.2. Mt s6 bién phap quan ly hoat dong boi duéng Iy luin chinh tri cho
CBQL cip co sé tai Trung tim BDCT huyén Thai Thuy, tinh Thai Binh
3.2.1. Nang cao nhdn thikc déi véi hoat déng béi dwing LLCT cho CBQL cdp
co sé trong béi canh hgi nhap

3.2.1.1. Muc tiéu cua bién phap

- Nhiam ning cao nhdn thic ctia cap Uy cac cap vé vi tri, vai tro va tam
quan trong cta cong tac gido duc LLCT cho CBQL cap co sé trong giai doan
hién nay.

- Khi da nhan thuac dung vi tri, vai tro va tam quan trong cua hoat dong
bdi dudng LLCT cho CBQL cip co s tai trung tim BDCT huyén ddi v6i cong
tac xdy dung, phat trién Pang & co sé hién nay, cip uy cac cip s& chl trong
quan tam dén cong tac lanh dao, chi dao dé hoan thanh t6t nhiém vu nay.

- Nhiing nguoi lam cong tac quan 1y hoat dong bdi dudng LLCT cho
CBQL cﬁp co so tai trung tdim BDCT huyén s€ co diéu kién hoan thanh tot moi
nhi¢m vu dugc giao.
3.2.1.2. Noi dung cua bién phdp

Nang cao nhén thirc cho can bo cap uy cip huyén va co sd vé tim quan
trong cta cong tac bdi dudng LLCT cho CBQL cip co s tai trung tim BDCT
huyén, tdm quan trong ctia quan 1y hoat dong bdi dudng LLCT cho CBQL cap
co s¢ tai trung tam BDCT huyén bam sat tinh hinh dia phuong;

Néng cao nhan thitc cho can bd cap iy cap huyén va co s& vé muc tiéu,
ndi dung, phuong phap, hinh thic cong tac boi dudng LLCT cho CBQL cép co
s tai trung tim BDCT huyén va quéan 1y hoat dong bdi dudng LLCT cho CBQL
cip co so tai trung tim BDCT huyén dé dam bao chat luong va hiéu qua cua

hoat dong boi dudng d6i véi thuc tién.
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3.2.1.3. Cach thyc hién bién phap

Quan triét nghiém tac cac chi thi, nghi quyét cua Pang vé cong tac boi
dudng LLCT cho CBQL cép co sé nhu: Quén triét sau sic cic quan diém, muyc
tiéu, nhiém vu giai phap cua Pang vé cong tac gido duc 1y ludn chinh; d6i méi
tu duy, ning cao nhan thic cia cap uy, lanh dao co quan, don vi vé tim quan
trong cua viéc nang cao chit luong gido duc 1y ludn chinh tri trong thoi ky day
manh cong nghi¢p hda, hién dai héa va hoi nhap quéc té; cac céip uy, t6 chirc dang
phai thuong xuyén chi dao cong tac dao tao, boi dudng 1y ludn chinh tri, gan viéc
quy hoach can bd véi ké hoach bdi dudng 1y luan chinh tri cho CBQL cap co so
theo tiéu chuan chirc danh ctia timg giai doan.

Mbi CBQL cép co s phai ¢ ké hoach thuong xuyén dé ning cao trinh
d6 LLCT; rén luyén pham chat dao dirc, 16i song, giit viing lap truong cach
mang; nang cao kién thirc va ning lyc hoat dong thuc tién, dap Gmg yéu cau
nhiém vu trong giai doan cach mang méi.

Tiép tuc thuc hién nghiém tic Quy dinh s6 54-QB/TW, ngay 12/5/1999
ctia BO Chinh tri vé “Ché d6 hoc tap 1y luan chinh trj trong Pang”. Méi CBQL
cap co so phai ty gidc chap hanh tot ché do hoc tap LLCT trong Pang ma Trung
wong Pang da quy dinh. D6 13 diéu kién can thiét cho moi CBQL cap co s6.

Chat luong dao tao, boi dudng LLCT noi chung, & Trung tam BDCT
huyén Thai Thuy néi riéng phu thudc rat nhiéu vao nhan thirc cia CBQL cép
co sO va cua cap uy vé ¥ nghia, vai trd viéc hoc tip bdi dudng 1y luan. Hién
nay, trong cong tac to chirc can bo, khong phai cap uy ndo, ngudi dimg dau to
chtic, co quan ciing quan triét day du tinh than can bo 1a cai gbc ciia moi cong
viéc. Dé co can bo tot phai coi trong cac khau trong huan luyén, dao tao; phai
cha ¥ ngay tir khi tuyén chon ngudi di hoc, tir khau tuyén sinh. Lam dugc viéc
nay s€ la tién dé, 1a diéu kién “can” dé thong qua dao tao ma chon duogc nhiéu
nguoi tai tré thanh can bd cho dat nude. Thuc té d6 doi hoi trung tam, trong
pham vi chirc ning va kha ning cta minh phai gép phan nang cao nhan thirc

Cua cap uy tur huyén dén co sé cling nhu dé1 vdi1 CBQL cap co sé vé y nghia
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viéc bdi dudng 1y luan, nghi¢p vu cong tac, trén co s d6 xay dung duoc dong
co, muc tiéu hoc tap ding dén cho CBQL cép cO SO.

Ban Thuong vu Huyén ay c6 cong vin chi dao cac cap uy dang td chuc
thuc hién nghi€ém tac va thuong xuyén kiém tra, don ddc vé viéc thuc hién Quy
dinh s6 54-QB/TW, ngay 12/5/1999 ctia Bo Chinh tri vé “Ché do hoc tap 1y
luan chinh tri trong Pang”. Huyén uy chi dao cac dia phuong phdi hop mé 16p
v6i trung tdm, cir CBQL cip co s¢ tham gia cac khoa bdi dudng LLCT dam
bao dung dbi tuong, co lya chon gioi thi¢u tir co s¢ va duoc Pang uy cir hoac
xac nhan, déng tho1 phai dam bao cac ti€u chuan hoc vén, tudi doi, sd luong
theo chi tiéu dugc phan bd. SO lugng CBQL cdp co s& tham gia bdi dudng
LLCT day du theo dang thanh phan, ¥ thirc hoc tp nghiém tac, chat luong boi
dudng tot.

Vé cong tac quan 1y, can dugc chil trong ting cudng theo hudng dong
bd, ca quan ly dau vao khi chiéu sinh mé 16p, quan 1y trong qua trinh boi
dudng, quan 1y két qua boi dudng d6i véi CBQL cap co so. Viée quan 1y
CBQL cép co so trong 16p gip rat nhiéu kho khin boi nhiéu 16p c6 sb lugng
dong. Trung tim can phdi hop chit véi cip ty Pang cir CBQL cép co so tham
gia cac khoa boi dudng LLCT. Mdi khoa hoc, trung tdm yéu cau cip uy cur
doan trudng tu quan CBQL cip co s& ciia doan, c6 bao cao thudng xuyén voi
gido vu cua trung tim. Lanh dao trung tim thuong xuyén kiém tra dot xudt, co
nhéic nho va dong vién tinh than hoc tap. Sau khi két thuc khoa hoc, trung tam
phai xdy dung bao céo vé Thuong truc Huyén uy, xay dung ban hanh Cong vin
thong bao két qua hoc tap vé cac dia phuong. Do 1a can cir theo ddi, danh gia
CBQL cép co sd, ¢ hinh thtre xt Iy kién quyét v6i nhitng cho CBQL cip co so
bo hoc, nghi hoc khong c6 1y do chinh déng.

- Trén co s& cac vin ban hudng dan ctua Trung wong va cia tinh, huyén
uy can xay dung ké hoach trién khai quan triét va thyc hién cac chi thi, nghi
quyét cua Pang vé cong tac gido duc bdi dudng LLCT cho CBQL cép co so tai

trung tam BDCT; chi dao cac cap uy dang nang cao hiéu biét vé cong tac gido
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duc 1y luan chinh tri cho CBQL cip co s&; quan tim 1am tot cong tac quy hoach,
dao tao, boi dudng CBQL cap co s¢ dap (mg yéu cdu nhiém vu phat trién kinh té-
xa hoi cua dia phuong; phéi hop chat ché, t6 chitrc thuc hién va thuong xuyén
kiém tra, don ddc CBQL cép co s& duge cir di boi dudng LLCT, tao diéu kién
cho trung tam BDCT hoan thanh t6t nhiém vu.

3.2.1.4. Piéu kién thuc hién bién phap

Tap trung nghién ctru, d& xuat mot sd co ché quan 1y thich hop, tao moi
truong thuan loi cho CBQL cip co s& ¢6 diéu kién rén luyén, cong tac va tham
gia cac 10p boi dudng LLCT.

Phoi hop chit ché vai cac phong, ban, nganh, Uy ban Mat tran T qudc tir
huyén dén co so, td chie thye hién va thuong xuyén kiém tra, don ddc can bd
duoc ctr di hoc, tao diéu kién gitp Trung tim BDCT hoan thanh t6t nhiém vu.
3.2.2. Hoan thién co ché qudn ly, chinh sach hé tre' nham nang cao chdt
Iwong hoat dgng béi dwéng LLCT cho CBQL cdp co sé tai Trung tam
3.2.2.1. Muc tiéu cua bién phap

Tao ra co ché quan ly, chinh sach hd tro phu hop véi diéu kién thuc té
cta dja phuong; gitip cho CBQL, giang vién c6 diy du diéu kién dé thuc hién
t6t nhiém vu duogc giao. Pong thoi giup cho CBQL cép co sé khic phyuc dugce
khé khan, yén tam hoc tap dat két qua cao.
3.2.2.2. Noi dung cua bién phap

- Thuc hién d6i méi co ché, chinh sach tién luong, ché d6 wu dii d6i véi
giang vién va CBQL cép co so

- P6i mébi cong tac kiém tra, danh gia két qua giang day cua giang vién,
két qua hoc tap cia CBQL cép co s.

- Tham muu v6i 1anh dao tinh, huyén c6 co ché, chinh sach hd trg hoat
dong cua Trung tdm bdi dudng LLCT phu hop véi tinh hinh cua huyén.
3.2.2.3. Thuc hién bién phap

- Thuc hién co ché quan 1y theo Quyét dinh 1853, ngay 04 thang 3 nim

2010 cua Ban Tuyén gido Trung uong vé viéc giang day va hoc tip cta trung
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tam boi dudng chinh tri cip huyén. CBQL va giang vién chuyén trach cua trung
tam duoc hudng cac quyén loi theo quy dinh chung ctia Pang va Nha nudc va
quy dinh cta cip uy, chinh quyén dia phuwong ddi v6i don vi su nghiép gido duc
(nhu d6i véi nguoi truc tiép tham gia giang day duoc huong ché do phu cap uu
dai theo Quyét dinh sb 224/2005/QD-TTg, ngay 6 thang 10 ndm 2005 cua Thu
tudng Chinh phu “Vé ché d6 phu cdp wu dai dbi voi nha gido dang truc tiép
giang day trong cac co s& gido duc cong lap”. Ché do tra luong day thém gio
theo Thong tu lién tich sé 50/2008/TTLT/BGDDT- BNV- BTC, ngay 9/9/2008
huéng dan thuc hién ché do tra lvong day thém gid dbi véi nha gido trong céc
co s¢ gido duc cong lap; phong chirc danh khoa hoc, phong danh hiéu nha gido
theo cac quy dinh hién hanh cua Bo Gido duc va Pao tao. CBQL, giang vién
cta trung tim duoc huong cac ché do dy hoi nghi, tham quan thyuc té theo quy
dinh trong Thong tu sé 23/2007/TT- BTC, ngiay 21/3/2007, Thong tu
51/2008/TT-BTC, ngay 16/6/2008 ctia Bo Tai chinh hudéng dan vé ché do t6
chtrc cac hoi nghi va cac ché do khac theo quy dinh cia phap luat hi¢n hanh).

- Cht1 y quan tAm nhiéu hon tdi cong tac kiém tra, danh gia chat luong gio
giang cua giang vién; cong tac quan Iy CBQL cdp co so trong cac khoa boi
dudng LLCT. CBQL cép co sO tham gia hoc tép tai trung tam duoc hudng cac
ché do, chinh sach theo quy dinh hién hanh, dugc cip vin bing, gidy chimg
nhan, ching chi dung véi chuong trinh bdi dudng. Két qua hoc tap cia CBQL
cAp co so giri vé co quan, don vi, dia phuong cir CBQL cip co sd tham gia boi
dudng LLCT.

- Trén co s& cac vin ban quy dinh cta Trung wong va tinh hinh thuc té
ctia dia phuong, can ban hanh co ché quan 1y, chinh sach hd trg phit hgp nham
khuyén khich d6i ngii CBQL, giang vién, giang vién kiém nhiém va CBQL cap
co s& tich cuc trong giang day va hoc tap.

- Pong vién, khen thuéng kip thoi nhitng c4 nhan hoan thanh xuat sac
nhiém vy, xét va dé nghi phong tdng cac danh hi€u thi dua cho CBQL, GV co6
nhiéu thanh tich ndi bat, dong gop cho su nghiép gido duc LLCT.
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- Xay dung cac tiéu chi thi dua d6i v6i trung tim BDCT dé binh xét thi
dua cubi nam, c6 dong vién khen thudng kip thoi tao khi thé hoat dong s6i noi,
tich cuc hoan thanh xuét sic nhiém vu duoc giao.

Trén co sd cac van ban chi dao, huéng dan cia Trung wong va diéu kién
cta dia phuong, Huyén uy Thai Thuy cin nghién ctru dé c6 co ché quan 1y,
chinh sach hd trg pht hop cho hoat dong bdi dudng LLCT cho CBQL cép co
sO tai trung tam BDCT huyén trén co s nhitng chi truong, quan diém méi cua
Nghi quyét dai hoi dai biéu toan qudc 1an tha XII cua dang vé cong tac boi
dudng LLCT ddi v6i CBQL cép co s

Trong bb tri, dé bat, str dung can bo phai thyc hién ché d6 dan chi, cong
khai va theo mdt quy trinh chat ché, dam bao tinh khoa hoc, hi¢u qua. Déng thoi
hudng vao chu trong tai nang, lwa chon nhitg ngudi c6 tim huyét vdi nganh, c6
phém chat dao duc tot, ndi di d6i véi 1am. Can thuc hién chinh sach dong vién,
phat huy moi tiém nang can bo, XUt phat tir yéu cAu nhiém vu va cdn ¢t vao tiéu
chuan, kha nang va nang luc dé bd tri, st dung can bo. Két qua hoc tap cua
CBQL cép co so sau mdi dot bdi dudng phai duoc st dung nhu 1 mot tidu
chuan trong binh xét thi dua hang nim hay xét dé bat, bo nhiém can bo.

Viéc d6i méi ché do, chinh sach dai ngd, tuyén dung dbi véi giang vién &
cac trung tam BDCT huyén, thanh phd néi chung va Trung tim BDCT huyén
Thai Thuy néi riéng 1a mot yéu cau cap bach doi hoi Pang bo tinh Thai Binh va
Pang bd huyén Thai Thuy can quan tim va thuc hién day du theo cac vin ban
quy dinh hién hanh. Cung vé1 nhitng chu truong cuia Pang, chinh sach phap
luat ciia Nha nudc thi cac cap lanh dao can co nhiing bién phap cu thé khuyén
khich vé vat chit va tinh than ddi véi giang vién LLCT nhu: Quan tdm dén diéu
kién lam viéc; tao diéu kién cho can bd, cong chirc, vién chirc cua trung tim cé
mirc séng vat chat, tinh than cao hon hoic ngang bang véi cac nganh nghé khéc
¢ dia phuong.
3.2.2.4. Diéu kién thuc hién bién phap

- Lanh dao trung tim BDCT huyén, Ban T6 chirc huyén uy, can phdi hop

chit ché v6i Ban T chic Tinh uy Thai Binh, nghién ctru cac van ban chi dao
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ctia Trung wong va tinh hinh thyc tién cta dia phuwong dé tham muu cho lanh
dao huyén ban hanh cac ché d9, chinh sach phu hop véi hoat dong bdi dudng
LLCT tai trung tam BDCT huyén.

- Tao diéu kién thuan loi cho doi ngli can bo quan ly, gidng vién cua
Trung tim duoc thiAm nhap thuc té, gitp ho c6 co s& gin bai giang ciia minh
v6i thuc tién, ¢ stre thuyét phuc cao.

- Tranh thil sy tng ho ctia cac cap, cic nganh, doan thé cua dia phuong
d6i voi hoat dong bdi dudng LLCT.

3.2.3. Bién phdp 3. Chi dao doi méi ngi dung, phwong phdp va hinh thirc té
chikc hoat dpng boi duing Iy lugn chinh tri cho CBOL cép co sé
3.2.3.1. Muc tiéeu

Yéu cau cua phuong phap boi dudng 1y luan chinh tri gop phan nang cao
¥ thirc ty gidc tu dudng dao dic cach mang, khic phuc chil nghia ca nhan trong
d6i ngli CBQL co sd, gop phan xay dung doi ngii CBQL cip co so kién dinh
lap truong tu tuéng chinh tri, c6 ndng luc t chuc, tap hop, dong vién, gido duc,
thuyét phuc quan ching, ¢6 ning luc to chirc hoat dong thue tién.

P61 méi ndi dung, phuong phap va hinh thic to chirc hoat dong boi
dudng 1y luan chinh tri cho CBQL cip co so theo hudng phat huy tinh tich cuc,
tu gidc, sang tao cia CBQL cap co s& nham bién qua trinh day hoc thanh qua
trinh ty hoc, tu nghién ctru cia CBQL cép co sd va bang hoat dong voi tinh da
dang, phong pht vé ndi dung, phuong phéap va hinh thire t chirc.
3.2.3.2. Noi dung bién phap

- Trung tdm boi dudng chinh tri huyén Théai Thuy can bo sung thuong
xuyén, kip thoi nhitng noi dung, quan diém méi trong cac van kién dai hoi
toan qudc lan tha XI cua Bang, cac chinh sach, phap luat mai ban hanh cua
Nha nudc, dong thoi lién hé thuc tién ¢ co s, xay dung tai liéu, gido an
giang day phl hop. Tang cuong ung dung cong nghé thong tin, t6 chac du
gio, trao doi phuong phép giang day, to chic kiém tra, danh gia xép loai chat
lugng giang day caa giang vién (ké ca théng qua phiéu nhan xét cia CBQL cip

co s6); chu dong phdi hop véi ban, nganh tham muu chiéu sinh dang ddi tuong
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tham gia; sau mdi khéa hoc can ¢d nhan xét qué trinh hoc tap cua CBQL cap co
s dé luu hd so CBQL cap co so. Mdi giang vién khéng nging hoc hoi nang
cao trinh do chuy@n mén, rén luyén nghiép vu su pham, pham chit dao dc,
tac phong lam viéc, chi dong nghién cuau tai liéu, cap nhat thuc tién, van dung
sang tao, linh hoat cac phuong phéap day hoc, t6 chirc thao luan phu hop véi noi
dung bai hoc, ddi tuong bdi dudng 1a CBQL cép co s dé phét huy tinh tich cuc,
cha dong, sang tao cua CBQL cap co sé; xay dung mdi quan hé dan chu, coi
ma gitra GV va CBQL cap co sé. Trong qué trinh hoc tap, CBQL cap co sd can
nang cao trach nhiém va y thac hoc tap; chi dong, sang tao gan ly luan voéi
thuc tién cong tac; rén luyén tu duy khoa hoc, trau doi dao dirc, 16i song.

- Trong giang day, bén canh mot s6 phuong phap truyén théng, can coi
trong dung mic phuong phép day hoc néu van dé va phuong phap van dap.

+ Phuong phép day hoc néu van dé: Déi tuong béi dudng LLCT 1a CBQL cip
co s& & Trung tam 12 nguoi 16n tudi, da c6 kinh nghiém trong cong tac. Hon
nita, dic thd cua cac chuyén dé bdi dudng LLCT doi hoi cong tac gido duc,
truyén ba phai gan véi viéc giai dap nhitng van dé phic tap va mau thuan cua
thuc té. Viéc giang day LLCT cho CBQL céap co so tai Trung tim BDCT
huyén Thai Thuy khong thé theo 16i truyén thu toan bo noi dung gido trinh va
CBQL cép co sé tiép thu mot cach thu dong ma can phai tim cach goi mo dé
kich thich CBQL cép co s¢ nd luc tu duy doc 1ap, chu dong trong viéc tiép
nhan tri thic va biét cach van dung linh hoat, sang tao vao tung vi tri cong tac
cu thé dién ra & dia phuong.

+ Phuong phap van dap: Di tuong bdi dudng LLCT 1a CBQL cap co so
1a ngudi ¢6 vi tri cdng tac & co s, khi triéu tap tham gia cac khda bdi dudng, do
phai giai quyét nhiéu cong viéc cung mot Iic dan dén it tap trung vao noi dung
chuyén dé LLCT. Viéc sir dung phuong phap van dap s& gilp CBQL cip co so
tap trung vao ndi dung bai giang, tir d6 GV c6 thé diéu khién co hiéu qua hoat
dong tu duy cua hoc vién, kich thich tinh tich cuc hoat dong nhan thirc caa ho;
bdi dudng cho hoc vién ning luc dién dat bang 1o nhitng van dé khoa hoc mot

cach chinh xac, day du, xuc tich...
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Trién khai duoc d6i méi noi dung, phuong phap day va hoc néu trén,
viéc quan Iy hoat dong bdi dudng LLCT cho CBQL cép co sé tai Trung tam
BDCT huyén Thai Thuy da theo xu hudng tiép can phat trién, phu hop véi thoi
dai. Cac giang vién hoan toan cé thé nam duogc nhiing dién bién tu tuong ciing
nhu qué trinh phét trién cia CBQL cép co so. Khi d6 CBQL cip co sd duoc coi
la trung tdm, la nguoi cha dong, tich cuc tham gia vao qué trinh day hoc; giang
vién tro thanh ngudi ¢b van cung cép théng tin, huéng dan hoc vién tim kiém
hozc thu thap théng tin, goi md xu ly nhiing tinh hubng xay ra trong thuc tién.

- Xay dung hinh thtic t6 chirc hoat dong bdi dudng LLCT cho CBQL
cap co so tai Trung tam BDCT huyén Thai Thuy.

O Trung tim BDCT huyén Théai Thuy hién nay, hoat dong bdi dudng
LLCT duogc to chire voi nhiéu hinh thire khic nhau nhu thong qua boi dudng
tap trung ddi v6i cac chuyén dé theo phan cip ciia Ban Tuyén gido Tinh uy
hodc bdi dudng theo cac churc danh thong qua cac ky Pai hoi Bang, doan thé,
t6 chtrc chinh tri- x3 héi. Hinh thic dugc st dung nhiéu nhat 13 boi dudng
LLCT thong qua cac chuyén dé linh vuc kinh té- x4 hoi, xay dung dang va hé
théng chinh tr1 tai Trung tam.

Do d6 can tim ra nhirng hinh thuc t6 chirc méi, thu hat duogc dong dao
CBQL cap co sé cung tham gia va quan trong 1a phai tao dugc himg tha cho
CBQL cép co so.

Phan tich, danh gia cdc phuong phdp va hinh thiic da va dang thuc hi¢n
dé kip thoi phat huy wu diém va khic phuc nhitng han ché cta chung.

Xay dung cac phuong phép va mo hinh t6 chtrc dic thu gén véi nhiém vu
boi dudng LLCT, dép Gmg nhu cau hoc tap, rén luyén cia CBQL cép co sé va
diéu kién to chuic cua trung tam.

Boi dudng, phat huy vai tro chii thé ciia CBQL cap co so trong tit ca cac
khau cta hoat dong nham dap tmg nhu cau va tinh ty chii cia CBQL cap co so.
T6 chirc cho CBQL cip co s dong gop ¥ tuong sang tao va lam phong phu cac
phuong phap, hinh thirc to chirc hoat dong bdi dudng LLCT cho CBQL cép co so.
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3.2.3.3. Cach thirc thuc hién

- Trén co so tai liéu do Ban Tuyén gido Trung wong bién soan va hudng
dan thyuc hién, cin cir vao ddi twong bdi dudng LLCT la CBQL cép co sd, Ban
Tuyén gido Huyén ty Thai Thuy can nghién ciu, chi dao bd sung kip thoi vao
chuong trinh bdi dudng LLCT cho CBQL cép co s nhiing ndi dung thiét thuc
cua dia phuong nhu: Tinh hinh kinh té - xa hoi, vé cac ché do chinh sach méi
cua tinh, vé céc guong dién hinh tién tién trén céc linh vuc, vé giéo duc truyén
thdng, vé kinh nghiém xir 1y cac diém néng, cac tinh hudng & co so...

- Ban Tuyén gi4o Huyén uy can tang cuong kiém tra, giam séat vé tinh
tu tudng trong cac bai giang cua giang vién; chi dao d6i mai cong tac kiém
tra, danh gid d6i véi CBQL cip co sé, phdi hop nhip nhang gita cac hinh
thire viét thu hoach, 1am bai ty luan, van dap... chi trong lién hé thuc tién va
quan tdm dén danh giéa cia cac luc lugng xa hoi doi vai cac CBQL cap co so sau
khi duoc dao tao, bdi dudng; két qua hoc tap cia CBQL cap co sd sau mdi dot
phai bao cao Ban Thuong vu Huyén uy theo quy dinh.

+ Chi dao cac giang vién két hop hai hoa giita phuong phap giang day
truyén théng (Ién Iop, tap trung nghe giang, doc, chép...) voi cac phuong phap
day hoc hién dai; tang thoi luong trao doi giita giang vién va CBQL cap co
so vé nhitng van dé con dang ban khoan, tran tré hodc nhiing van dé vé sir ly
tinh hubng & co so; sir dung hai hoa cac phuong tién ki thuat nghe nhin vao
giang day va hoc tap, gilp cho qua trinh tiép thu kién thuc caa CBQL cap co
s¢ duoc dé dang va thuan loi hon. Théng qua cac phuong tién hd trg day va
hoc hién dai, kich thich sy ham mudn hoc tap, nghién ciu cia CBQL cap co so.

+ Trung tam BDCT huyén Thai Thuy can mé rong quan hé giao luu,
hop tac vai cac to chic, co quan khoa hoc, gido duc, van hod, chinh tri, kinh té
dé gop phan nang cao kién thuc thuc té, mdi quan hé cong tac; coi trong
viéc boi dudng chuyén mén, dinh ky bé tri tham quan, trao doi kinh nghiém
cdng tac ca trong nudc va ngoai nudc cho CBQL, GV & Trung tdm dé ho c6

diéu kién hoc hoi, trao doi kinh nghiem.
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- Ba dang hoa cac hinh thirc td chirc hoat dong boi dudng LLCT cho hoc
vién nhu:

+ T chirc bdi dudng LLCT cho CBQL cép co sé thong qua day hoc tai
Trung tdm: Tang cuong day hoc theo hudng tich hop; tng dung cong nghé
thong tin mot cach hiéu qua trong day hoc; gido duc truyén théng lich st dan
toc, dia phuwong thong qua nghién ctru thuc té trong va ngoai tinh. Sau mdi
chuyén di, can cho CBQL cép co s& viét thu hoach, bao cdo. Day 1a nhiing hoat
dong bb ich, hip din, gbp phan ning cao chét luong cong tac gido duc 1y luan
chinh tri cho CBQL cép co so.

+ T chitc cac hoat dong van hoa thé thao: Van hoa thé thao 1a mot trong
nhitng nhu cau, sé thich cia CBQL cap co sé. Cac hoat dong vé linh vuc nay
thudng thu hit duge su cht ¥ ciia dong dao CBQL cap co so tham gia hoat dong.
3.2.3.4. Diéu kién thuc hién

- Cép uy huyén, lanh dao trung tim phai ning cao nhan thirc d6i méi noi
dung, phuong phap giang day va hoc tdp LLCT dé chi dao va quan triét dén doi
ngil giang vién, CBQL cép co s¢ tham gia giang day va hoc tp tai trung tam.

- Lanh dao tinh va cp huyén, tao diéu kién cung cdp phuong tién, k§
thuat hién dai cho hoat dong day hoc tai trung tdm; mo 16p tap huan cho doi
ngii gidng vién chuyén trach va gidng vién kiém chuc; bién soan céc tai li¢u
giang day va hoc tap phu hop véi cac phuong tién ky thuat méi nhu: phim tu
li¢u, gido an dién tu...

- Do1 ngli giang vién phai tich cuc ty nghién ctu, cdp nhat kip thoi
nhimg thong tin méi phuc vu bai giang, chu dong tiép can véi cac phuong phap
giang day hién dai, tranh biéu hién tri tré, bao thi1, ngai d6i méi.

3.2.4. Bi¢n phdp 4. Ning cao chit lwong dpi ngii CBOL gidng vién ddp irng
yéu cau té chive higu qud hoat dpng béi dwong LLCT cho CBOL cip co sé
tai Trung tam BDCT huyén Thai Thuy, tinh Thdi Binh

3.2.4.1. Muc tieu

Poi ngii CBQL, GV 1a chi1 thé tham gia vao qu4 trinh bdi dudng LLCT tai
Trung tdm. Mot trong nhimg yéu t6 anh huong dén hiéu qua bdi dudng LLCT
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cho CBQL cip co sd chinh 1a yéu t6 ning lyc cia CBQL, GV. Do d6 bién phap
nay duoc dua ra nham tang cuong nang luc day hoc va dac bi¢t 1a nang luc to
chtrc céc hoat dong day hoc cho ddi ngti CBQL, GV, gém: Ban giam dbe trung
tam, gido vién chu nhiém (giao vu), GV chuyén trach, GV kiém nhi¢m theo
hudng cht ¥ phat huy tinh tich cuc, chii dong tham gia cia CBQL cip co so.
3.2.4.2. Noi dung bién phap

Chuan hoa d6i ngii can bo quan ly, giang vién theo huéng dan cua Ban
Tuyén gido Trung Uong. Ban Thuong vu Huyén ty Thai Thuy mot mat phai
chu déng quan tdm t6i viéc dao tao, bdi dudng can bd quan Iy, luc luong giang
vién hién c6; mit khac c6 ké hoach sip xép can bo, cho nghi ché do hoic
chuyén cong tac khac ddi v6i nhitng nguoi stc khoe khong dam bao, khdng du
trinh d9, nang lyc dam dwong nhiém vy; déng thoi cha dong tim nguén
CBQL, giang vién ké can. Néu khong, tinh trang vira thiéu, vira thira giang
vién s& van tiép tuc xay ra. Clng véi Yeu cau chuan hod doi ngi thi can coi
trong s6 luong can bo co hitu va can bd giang day kiém chic.
3.2.4.3. Cach thirc thuc hién

Ban Tuyén giao Tinh uy, Ban Thuong vu Huyén ay Thai Thuy can khan
truong nghién ctu, ¢ nhitng bién phap hitu hiéu dé boi dudng chuyén mén,
nghiép vu cho doi ngli giang vién, giang vién kiém chtrc cua Trung tdm BDCT
huyén Thai Thuy, tinh Thai Binh.

Chi dao giang vién tham gia day du cac dot tdp huan vé chuyén mén,
nghiép vu va phuong phap giang day cho can bg, giang vién Trung tam BDCT
huyén do Ban Tuyén gido Tinh uy t6 chirc; tiép thu va trién khai thuc hién
nghiém tic ¢ co sé. TO chire thao giang, hoi giang, thi giang vién day gioéi. To
chtrc hoi thao chuyén dé d6i mdi phuong phap giang day.

T churc cac 16p tap huan cho CBQL, giang vién kiém chirc cia Trung
tam vé stra d6i, bo sung ndi dung trong cac chuong trinh boi dudng LLCT do
Ban Tuyén gido Trung wong bién soan va phuong phap giang day LLCT theo
tinh than Nghi quyét Pai hoi dai biéu toan qudc 1an thir XII cia dang.
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Chi dao ddi ngii giang vién cua Trung tim can thuc hién diy du va
nghiém tc cac quy ché, quy trinh su pham trong qua trinh giang day; thuc su
dan chu trong sinh hoat chuyén mén; doan két gitip d& nhau rén luyén, phan
d4u ning cao pham chat chinh tri, ning luc cong tac.

boi ngii CBQL, gidng vién cua Trung tdm cé vai tro quan trong trong
viéc quyét dinh chat luong, hi€u quéa cua hoat dong boi dudng LLCT cho
CBQL cép co sé. Du chuong trinh, ndi dung c6 thay ddi, co s& vat chit dap
tmg t6t nhung CBQL, GV thiéu nghiép vy, khong tiép can véi cac phuong
phap giang day méi thi chit luong cua cac khoa bdi dudng kho dat duge muc
tiéu. Thuc té cho thay doi ngii giang vién, nhat 13 giang vién kiém nhiém chua
dugc chuan hoa vé trinh d6 chuyén mon ciing nhu nghiép vu su pham. Hon
nita, mot s6 giang vién con ngai d6i moi phuong phap giang day, do d6, kho
dap tmg duoc yéu cau, doi hoi cua nhiém vu ma ho dam nhan. Viéc duyét giao
an, du gio, danh gia chat lugng gio giang, bai giang chwa c sy thong nhat tir
Trung wong ciling nhu cac Trung tim BDCT cép huyén da anh hudng tryc tiép
t5i chat lugng giang day cua Trung tdm. Boi vdy, Ban Tuyén gido Tinh uy,
Truong chinh tinh Thai Binh can nghién ctru, dua ra nhimg bién phap hitu hiéu
dé boi dudng chuyén mén, nghiép vu cho doi ngii giang vién, giang vién kiém
chuc cua Trung tam.
3.2.4.4. Diéu kién thuc hién

- Ban Tuyén gido Tinh tuy, truong Chinh tri tinh tham muu va giap cap
ty Tinh ty x4y dung ké hoach cu thé dé mé 16p bdi dudng.

- Moi giang vién c6 du trinh do vé 1y ludn cling nhu thuc tién dé 1én 16p
tap huan cho doi ngii can bo quan 1y, giang vién, giang vién kiém chirc, bao cao
vién cap huyén.

- Tao diéu kién vé co s& vat chit dé td chirc céc 16p tap huén, phai co ché
d6 vu dai di véi can bo 1am cong tac 1y luan chinh tri.

- Mbi giang vién déu phai tu giac, tich cuc, chu dong trong viéc hoc tap,

nghién ctru, nang cao trinh do cho ban than, thuong xuyén rén luyén phuong
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phap tu duy khoa hoc; quan tAm ndm bat va cap nhat nhimg thanh tyu cla cac
nganh khoa hoc c6 lién quan dén tu duy 1y luén nhu tdm ly hoc, gido duc hoc,
1y thuyét thong tin... dé phuc vu giang day tai Trung tam.

Can ctr vao thuc té d6i ngii hién c6, cong tac xdy dung doi ngii & Trung
tam boi dudng chinh tri huyén Thai Thuy nhitng ndm ti can cap trung vao cac
bién phap sau:

- P6i méi cach tuyén chon CBQL, giang vién. Theo cach lam trudc day,
can b, giang vién cua trung tdm hodc 1a tir co s¢ 1€n, tir cac ban xay dung dang
cua Huyén uy hodc can bd khdi doan thé- chinh tri xd hoi luan chuyén dén
trung tam, do do ddi véi doi ngil can b nay rat can duoc cir di dao tao co ban
tai Hoc vién chinh tri quéc gia HO Chi Minh dé co6 du trinh d6 LLCT dap ung
yéu cau cong viéc. Bén canh do, can tuyén céc sinh vién méi tot nghiép dai hoc
dé boi dudng, tao nguodn co ban va lau dai. Tang thém bién ché giang vién &
Trung tdm boi dudng chinh tri huyén 1én 15 dén 20 nguoi (hién nay giang vién
ki€ém nhi€ém va chuyén trach giang day & trung tdm c6 10 nguoi).

Mit khac co cau nodi dung chuong trinh luon thay doi bo sung, dan dén
co cdu giang vién ciing phai md rong. Ngoai ra phan 1y luan chu nghia Mac-
Lénin g(‘A)m triét hoc, kinh té chinh tri, chu nghia xa hdi va cac mon lich su
Pang, xay dung Dang quan 1y kinh té ngy cang xuét hién nhimg tri thirc moi,
phtic tap doi hoi con nguoi phai khdm pha dé dinh hudng tu tuong trong lanh
dao, chi dao CBQL cip co sd. Mudn thé phai c6 doi ngii giang vién chat luong
cao dé truyén tai cac tri thirc d6 cho CBQL cap co so.

- Chu trong bdi dudng doi ngii giang vién chuyén trach va giang vién
kiém nhiém. Dbi v6i trung tdm bdi dudng chinh tri huyén Thai Thuy, gidng
vién kiém nhiém doéng vai tro rat quan trong bao dam chat lugng giang day,
nhung giang vién chuyén trach phai chi dong cac diéu kién sén sang giang thay
khi giang vién kiém chirc vi 1y do khach quan khong thé bé tri thoi gian giang
day theo ké hoach.
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- Pé dao tao giang vién mot cach co ban cd hé thdng can coi trong ddi
moi chuong trinh, ndi dung dao tao, dong thdi cap uy phai co ké hoach do tao
doi ngli giang vién thuc su ¢6 uy tin, nang luc, phém chét, dao dtc cach mang.
Noi dung bdi dudng giang vién c6 nhiéu van dé, song can chu trong bdi dudng
vé dudng 16i quan diém ctia Pang, nhitng diém méi vé chu truong cia dang,
nha nudc trong tai co cdu nén kinh té, xay dung nong thén méi, hoi nhap qubc
té, chu truong vé tmg xir chii quyén bién dao. ..

- Quan tam tao diéu kién dé CBQL, GV di thuc té ¢ cac dia phuong trong
va ngoai tinh dé nang cao kién thirc thue tidn, dap tmg phuong cham “Hoc di d6i
v6i hanh”, “Ly luan gan lién véi thuce tién” trong cong tac giang day.

3.2.5. Bién phap 5: Chi dao doi méi cong tac kiém tra, ddanh gid két qud khoa
hoc va két qud béi dwong ciia CBQL cdp co sé tai Trung tam
3.2.5.1. Muc dich cua bién phap

Nham ting cuong hiéu qua kiém tra, danh gia dé dam bao chét luong
hoat dong boi dudng LLCT cho CBQL cép co sd. Kiém tra danh gia dang gitp
CBQL cép co sO c6 thai do hoc tap tich cuc, hiéu qua hon. Kiém tra danh gia
can phai duoc quan 1y, phai dugc cai tién mdi thue su 1a cong cu thic day qua
trinh boi dudng.

Thong qua kiém tra danh gia, Ban Thuong vu Huyén uy, Trung tim
BDCT huyén Thai Thuy mdi nhan biét dugc nhiing thong tin can thiét vé tinh
hinh thuc té cua viéc thuc hién chtrc nang boi dudng LLCT 1 nang cao ning
luc va hiéu suat cong tac cua CBQL cép co s& dugc boi dudng. Tur d6 Ban
Thudng vu Huyén ty c6 hudng chi dao & co sé st dung va bd tri can bd ding
d6i twong va nang luc. Pbi véi CBQL cap co so, thong qua két qua danh gia
cubi khoa boi dudng s& giup ho nhan biét dugc niang luc tiép nhan kién thuc 1y
luan va kha ning van dung trong thyc tién cong tac ctia minh ¢ dia phuong.
3.2.5.2. Noi dung bién phap

Kiém tra danh gia vé sy tiép nhan kién thirc 1y luan cia CBQL cap co so di

duoc cac giang vién truyén dat trén 16p va kha nang van dung nhiing noi dung d6
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vao xir Iy cac tinh hudng dién ra thuc té tai dia phuong hodc vi tri cong tac. Da
dang hoa cach thic danh gia két qua, thuc hién danh gia két qua bdi dudng nhu
viét tiéu luan, dé an, thi van dap...gan chit véi qua trinh bdi dudng; danh gia két
qua boi dudong LLCT gén v6i viée do luong mure do dat duogc cac tiéu chi duoc cu
thé hoa trong muc tiéu ctia khoa hoc, chuong trinh bdi dudng.

3.2.5.3. Thuc hién bién phdp

Xay dung ké hoach kiém tra, danh gia bao gdm: Muc dich, yéu cau, noi
dung, thoi gian bdi dudng. Trudc khi thuc hién phai cong khai cac van dé, tiéu
chuan, tiéu chi kiém tra sau boi dudng. Cu thé: Ngay tir dau dot bdi dudng, cac
giang vién can cong bd ké hoach bdi dudng, myc dich yéu cau, ndi dung bdi
dudng, thoi gian boi dudng, hinh thirc kiém tra, danh gia, hé théng cau hoéi, cac
ndi dung thu hoach, néu céc van dé tranh luan, néu thic mic. Cé thé sau mot
ndi dung boi dudng, gidng vién can xay dung hé thong cau hoi, bai tap thuc
hanh dé CBQL cip co sé tu nghién ctru, tir giai dap. Tang cuong cac dang bai
tap thuc hanh can van dung kién thirc 1y luan dé giai quyét.

Bén canh kiém tra qua hinh thuce ty luén, can tang cuong du gio dot Xuét
dé kiém tra phan thyuc hanh ctia giang vién, day 1a phan hién thuc ho nhiing kién
thirc da dugc hoc. Ban Tuyén gido Tinh uy, Ban Tuyén giao Huyén uy Thai
Thuy can ting cudng kiém tra, gidm sat vé dinh huéng tu tuong trong céc bai
giang cuia giang vién; chi dao d6i méi cong tac kiém tra, danh gia déi véi CBQL
cap co s&; phdi hop nhip nhang giita cac hinh thire viét thu hoach, lam bai tur
luan trén 16p, van dap...; chu trong lién h¢ thuc tién va quan tam dén danh gia
cua cac luc lugng xa hoi ddi vai CBQL cép co s& sau khi duogc dao tao, boi
dudng; két qua hoc tap cia CBQL cap co so sau khi két thuc 16p hoc phai dugc
giri vé dia phuong, don vi dé bao cdo dong thoi phai xay dung quy ché lay két
qua hoc tap boi dudng lam mdt trong nhiing ti€u chi dé xét thi dua cudi nam cua
CBQL cép co s6.

Chinh vi vay, trong kiém tra, ddnh gia can phai dic biét luu ¥ dén déanh
gia k¥ nang van dung thuc té cla CBQL cép co s6, danh gid mirc do tién bo,

truong thanh ciia CBQL cap co s sau mdi 1an kiém tra.

84



C6 thé danh gia qua tong hop cac cau tra 10i cia CBQL cap co s¢ da
timg bdi dudng LLCT khoa trudc hodc ngudi 1anh dao truc tiép ho, thuong tién
hanh sau khi két thiic khoa hoc va c6 thé danh gia theo cac cau hoi sau:

+ Khoéa bdi dudng dugc to chirc di théa min nhitng mong mudn cia
CBQL cép co s¢ va don vi cir ngudi di hoc chua?

+ Cong viéc cua CBQL cip co sd & dia phuong co duge cai thién, cai
tién sau khoa bdi dudng khong? (Vé chat lugng cong viée, vé ki nang nghiép
vy, Xur 1y cong viéc, vé thai do phuc vu...)

+ C6 nhitng ndi dung gi, nghiép vu gi can duoc boi dudng tiép ma
CBQL cip co s, to chtrc thiy con thiéu hut?

+ C6 nhitng CBQL cép co so nao dugc thing tién con duong chirc
nghiép sau khoa boi dudng khong?

Bang cau héi phai duoc thiét ké chi tiét va chia ra 2 loai: Mdt loai
dung cho nhitng nguoi 1anh dao, quan ly nhan sy; mot dung cho cac hoc vién
da du khoa boi dudng.

Téng hop két qua diéu tra cac don vi & co s¢ va Trung tam BDCT huyén
s& ¢ toan canh vé hiéu qua sau boi dudng cho CBQL cép co s0.

Pé danh gia t6t két qua hoc tdp cia mbi CBQL cap co s& can phai da
dang hoa hinh thtrc danh gia nhu: Viét tiéu luan, viét thu hoach, giai quyét tinh
huéng, kiém tra tric nghiém, van dap.. két qua thuc hién nhiém vu ¢ don vi...
Co s& dé kiém tra, danh gia kién thire cia CBQL cap co s¢ phai gan voi muc
tiéu can dat dugc cua timg bai, timg phan trong chuong trinh bdi dudng

Viéc kiém tra, danh gia mang tinh thoi sy, khach quan két hop diéu chinh
nhiing bét cap trong qua trinh thuc hién.

Cac két qua kiém tra can duoc cu thé hoa, cong khai va ddi chiéu, so sanh.
Sau khi kiém tra, danh gi4 can tuyén duong nhiing tap thé va ca nhan dién hinh.
3.3.5.4. Diéu kién thuc hién bién phap

- Can cr vao Quyét dinh s6 1853, ngay 04 thang 3 ndm 2010 cta Trudng
Ban Tuyén gido Trung wong Ban hanh Quy ché giang day va hoc tip cua Trung

tam BDCT c4p huyén.
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- Nhan lyc: B tri gidng vién co trinh do ly luan sau, c6 kinh nghi¢m
thue tién coéng tac phu trach kiém tra, danh gia. Doi ngii nay c6 thé 1a: Ban
giam ddc Trung tim BDCT, 1anh dao Ban Tuyén gi4o Huyén ty, Truong Ban
T6 chirc Huyén uy, Chi nhiém UBKT Huyén uy.

- Xay dung céac hinh thirc ddnh gid phu hop véi timg khoa bdi dudng
LLCT d6i véi CBQL cap co so tham gia cac 16p bdi dudng LLCT tai Trung
tam (Nhom boi dudng 1a Ban Thuong vu Pang uy xa, thi trin, cac Phé Chu tich
HDND, UBND; nhém bdi dudng 1a truong, pho cac ban, nganh, doan thé,
chinh tri- xa ho1)

- biéu kién quan trong dé thuc hién doi méi kiém tra, danh gia 1a nang
cao nhan thirc cta lanh dao Trung tim, sau d6 1a quyét tim cia doi ngili giang
vién trong viéc thuc hién d6i moi phuong thirc kiém tra, danh gia CBQL cép co
s& va khoa boi dudng. Do d6 can chu trong boi dudng nghiép vu kiém tra, danh
gia cho 1anh dao va giang vién cta Trung tam.

3.3. Khdo nghiém tinh cin thiét va kha thi ciia bién phap quan Iy hoat
dong bdi dudmg LLCT cho CBQL cép co sé tai Trung tim BDCT huyén
Thai Thuy, tinh Thai Binh

3.3.1. Muc dich khdo nghiém

Tac gia dé tai tién hanh khao nghiém nham muc dich khang dinh tinh can
thiét va kha thi cua cac bién phap quan 1y nham ting cuong hiéu qua hoat dong
bdi dudng LLCT cho CBQL cap co s tai Trung tim BDCT huyén Thai Thuy
3.3.2. Ngi dung, cach thirc khdo nghiém

a. Vé néi dung: Khao nghiém vé mirc do can thiét va khong can thiét cua
cac bién phap quan 1y hoat dong bdi dudng LLCT tai Trung tim BDCT huyén
Thai Thuy va tinh kha thi cia nhiing bién phap ma dé tai da dé xuat.

b. Vé cdch thirc:

- Xay dyng phiéu héi.
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- T6 chire xin ¥ kién: trung cau ¥ kién ctia 10 CBQL, GV & Trung tdm vé
nhimg bién phap quan Iy ma dé tai da xay dung.
3.3.3. Két qua khdo nghigm
Bang 3.1. Panh gia ciia CBQL, GV vé mirc d can thiét va tinh kha thi cia
cac bién phap quan 1y hoat ddng bdi dudng cho CBQL cép co sé LLCT tai
Trung tam BDCT huyén Thai Thuy

Mikc dd cin thiét Tinh kha thi
(Ty 1€ %) (Ty 1€ %)
STT Cic bién phap Rat . | Khong | Rat . X
N Can N . | Kha | Khong
can . can kha .
.| thiét . | thi |Kha thi
thiet thiet thi
Nang cao nhan thic vé hoat
dong bdi dudng LLCT cho
1 100 0 0 70,0 | 30,0 0

CBQL cip co so trong boi
canh hoi nhap

Hoan thién co ché quéan 1y, chinh
2 |sach hd tro nhim nang cao chat| 50,0 | 500 | 0 | 60,0 | 400 | 0
luong hoat dong bdi dudng

Chi dao d6i méi ndi dung,
3 |phuong phap va hinh thic t6| 70,0 [ 300 | 0 [80,0|200| 0
chtrc hoat dong boi dudng

Nang cao chat luong ddi ngii
CBQL, giang vién dap un
) Q o B1ANS VIER 9P T8l 900 [ 100 | o |500|500| o
yéu cau td6 chutc hi¢u qua

hoat dong boi dudng

Chi dao doi moi cong tac
5 |kiém tra, danh gia két qua| 60,0 [ 400 | 0 [70,0|300| O
khoa hoc va két qua hoc tap

Qua céc sb lidu ¢ bang 3.1 cho thay: Céc bién phap quan 1y hoat dong
bdi dudng LLCT tai Trung tim BDCT huyén Thai Thuy ma chlng t6i xay
dung déu duoc CBQL, GV danh gia muc rdt can thiét Va rdt kha thi chiém ty 18

cao. Trong do:
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Bién phap 1: Nang cao nhan thirc dbi v6i hoat dong bdi dudng dugce xép
thtt bac 1 (100%).

Bién phap 2: Hoan thién co ché quan ly, chinh sach hd trg nhim nang
cao chat lugng hoat dong bdi dudng xép bac 6 (50,0%).

Bién phap 3: Chi dao d6i moi ndi dung, phuong phap va hinh thuc to
chtrc hoat dong bdi dudng xép béc 4 (70,0%).

Bién phap 4: Nang cao chét lugng d6i ngii CBQL, giang vién dap tng
y&u cau t6 chirc hiéu qua hoat dong bdi dudng xép bac 2 (90,0%)

Bién phap 5: Chi dao doi méi cong tac kiém tra, danh gia két qua khoa
hoc va két qua hoc tap xép bac 5 (76,5%).

Khéng c6 CBQL, GV nao danh gia nhimg bién phap nay khdng can thiét
va khong kha thi.

Piéu d6 chung to 6 bién phap chung t6i dua ra 1a can thiét va c6 kha nang
van dung vao thuc t& quan 1y hoat dong bdi dudng LLCT tai Trung tim BDCT
huyén Thai Thuy.

Két luan Chwong 3

Nhu vay, tir co so Iy luan va thuc trang cdng tac quan Iy hoat dong bodi
dudng cho hoc vién tai Trung tam BDCT huyén Thai Thuy, tinh Thai Binh, tac
gia da dé xuat va tap trung phan tich 6 bién phap quan |y hoat dong bdi dudng
tai Trung tdm BDCT huyén Thai Thuy. Bién phap ma tac gia néu ra c6 su ké
thira mot s6 bién phap quan ly da thuc hién tét, c6 hiéu qua trudc day; dong
thoi ¢6 nhimg bién phéap co sy doi mai 1am phong pht thém va pha hop véi doi
hoi cua thuc tién, nham khic phuc nhitng han ché d4 néu ¢ chuong 2. Cac
bién phap da dugc khao sat phan tich va danh gia nghiém tac. Két qua budc
dau cho thiy cac bién phap duoc dé xuat déu cap thiét va co tinh kha thi phu
hop vé6i diéu kién ctia Trung tim BDCT huyén Théi Thuy, tinh Thai Binh, dap
ing dugc gia thuyét khoa hoc d& néu trong luan vin, dong thoi gop phan dinh
hudng cho cong tac quan Iy hoat dong bdi dudng cho hoc vién tai Trung
tam BDCT huyén Thai Thuy, tinh Thai Binh.
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KET LUAN VA KHUYEN NGHI

1. Két luan

Luan van da nghién ctru mét cach co hé théng cac van dé 1y luan nhu:
Mot sb khai niém co ban cua dé tai, noi dung LLCT, ndi dung CBQL cép co
s0, quan 1y hoat dong bdi dudng LLCT cho CBQL cép co sd, quan 1y hoat
dong boi dudng LLCT cho CBQL cap co so tai Trung tim BDCT cap huyén.
Bén canh d6 luan van cling di sau nghién ctru mot s6 van dé 1y luan vé céc
nguyén tic dé xuit bién phap quan 1y hoat dong bdi dudng LLCT cho CBQL
cép co soO tai Trung tam BDCT huyén Thai Thuy, tinh Thai Binh. Viéc nghién
ctru 1y ludn noi trén da dinh huéng va xac 1ap nén co sé giup cho tac gia nghién
ctru thyc trang va dé xuat cac bién phap quan 1y hoat dong bdi dudng LLCT
cho CBQL cap co so tai Trung tim BDCT huyén Théi Thuy, tinh Thai Binh.

Lu2n van da danh gia vé thuc trang hoat dong nhan thirc quan 1y hoat
dong boi dudng, thuc trang hoat dong bdi dudng va thuc trang quan 1y hoat
dong bdi dudng LLCT cho CBQL cap co s tai Trung tim BDCT huyén Thai
Thuy, tinh Thai Binh trong thoi gian qua, lam co s¢ thuc tién cho viéc dé xuat
cac bién phap quan ly hoat dong nay tai Trung tdm BDCT huyén Thai Thuy,
tinh Thai Binh trong thoi gian toi.

O chuong 3, luan van da dé xuat 6 bién phap quan 1y hoat dong boi
dudng LLCT cho CBQL cép co so tai Trung tim BDCT huyén Thai Thuy, tinh
Thai Binh nhu sau:

Bién phap 1: Nang cao nhan thic vé hoat dong bdi dudng LLCT cho
CBQL cip co sd trong bdi canh hoi nhap.

Bién phap 2: Tiép tuc hoan thién co ché quan ly, chinh sach hd tro nham
nang cao chat luong hoat dong bdi dudng LLCT cho CBQL cép co so tai
Trung tam BDCT huyén Thai Thuy, tinh Thai Binh

Bién phap 3: Tiép tuc chi dao d6i méi nodi dung, phuwong phap va hinh
thirc t6 chirc hoat dong bdi dudng LLCT cho CBQL cap co sé tai Trung tam
BDCT huyén Thai Thuy, tinh Thai Binh
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Bién phap 4: Nang cao chit luong doi ngii CBQL, giang vién dap tng
yéu cau t6 chirc hiéu qua hoat dong bdi dudng LLCT cho CBQL cip co sé tai
Trung tim BDCT huyén Thai Thuy, tinh Thai Binh

Bién phap 5: Chi dao doi méi cong tac kiém tra, danh gia két qua khoa
hoc va két qua hoc tap LLCT cua CBQL cép co sé tai Trung tim BDCT huyén
Thai Thuy, tinh Thai Binh

Bién phap 6: Tang cudng co sd vét chat, phuong tién giang day theo
huong tirng budc hién dai

Két qua nghién ctru cta dé tai s& gop thém co so 1y ludn va thuc tién dé
nang cao chat luong quan 1y hoat dong boi dudng LLCT cho CBQL cép co sé
tai Trung tdm BDCT huyén Thai Thuy, tinh Thai Binh.

2. Khuyén nghi
2.1. Péi véi Trung wong

- Trong qué trinh thyc hién quyét dinh s6 185 cua Ban Bi thu Trung
wong, cac Trung tAm déu thiy rd su bat cap trong viée st dung con diu, thé
thirc vin ban va cip cac loai vin bang chimg chi. Quyét dinh 185 quy dinh rd:
“Trung tdm boi dudng chinh tri cap huyén sir dung con dau, thé thirc van ban 1a
t6 chirc sy nghiép truc thudc y ban nhin dan cdp huyén”. Vi du miu Gidy
chtng nhan 16p boi dudng nhén thitc vé Pang, 16p boi dudng 1y luan chinh tri
cho dang vién méi, tiéu dé 1a thé thic vin ban cua Pang nhung con dau lai
thuoc UBND. Do vay dé nghi Trung wong nghién ctru van dé ndy va sém co
giai phap pht hop dé tranh su bat cap trong khi thuc hién nhiém vy doi voi cac
Trung tam.

- Pé nghi Trung wong c6 quy dinh vé ché do cong vu danh cho can bo
lam viéc tai TTBDCT cip huyén nhu can bo lam viéc tai co quan Pang.

2.2. Déi véi tinh Thdi Binh
-Pé nghi 1anh dao tinh quan tam tao diéu kién vé nguén kinh phi dao tao

bdi dudng, dau tu vé co so vat chit va xdy méi mot sé hang muc cua Trung
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tam, ting cuong Vé trang thiét bi, phuong tién giang day nham timg budc hién
dai hoa Trung tdm va gitp Trung tAm hoan thanh tét nhiém vu dao tao bdi
dudng ly luan chinh tri.

- Pé nghi Tinh iy co cau cing dong chi Giam déc Trung tim BDCT cép
huyén 13 iy vién ban chdp hanh Pang bd huyén khi t6 chirc Dai hoi.

2.3. Péi véi Huyén iy, UBND huyén Thdi Thuy

- Tang cudng sy quan tim chi dao cua cap uy ddi voi cong tac gido duc
1y luan chinh tri; dé nghi Huyén ay, HDND, UBND huyén tao moi diéu kién,
chon lwa, dé bat chic danh can bo va giang vién Trung tdm phai dap tng voi
yéu cau nhiém vy, ting thém kinh phi hoat dong thudng xuyén; dau tu, trang
thiét bi, phuong tién giang day dé trung tdim dap ung tét nhu cau nhiém vu
chinh tri ngay cang cao.

- Cac Ban x4y dung dang, doan thé va cic phong ban, chirc ning cua
huyén phai thudng xuyén cha dong phdi hop véi trung tam trong viée xay dung
ké hoach mé céc 16p bdi dudng theo ban nganh doan thé ctia minh dé giup cip
uy theo ddi, chi dao cong tac bdi dudng LLCT cho CBQL cip co sd tai Trung
tam BDCT huy¢n Thai Thuy, tinh Thai Binh. Déng tho1, o trach nhiém hudéng
dan kiém tra viéc thuc hién chirc nang, nhi€ém vu, ndi dung chuong trinh dao
tao, boi dudng, kip thoi so két, téng két rat kinh nghiém cac mat hoat dong cua
Trung tam.

2.4. Doi voi Trung tim BDCT huyén

- Chu dong xay dung quy hoach, chuan héa ddi ngii can bd, giang vién
ciia Trung tam. Pinh hudéng quy hoach, phat trién doi ngii giang vién, giang
vién kiém chtrc; xay dung ké hoach dao tao, nang cao trinh d§ cho céan bg,
giang vién ngan han va dai han.

- Danh thoi gian, dau tu kinh phi cho cén bg, giang vién nghién ctru khoa
hoc. Cha trong cong tac bdi dudng, nang cao trinh d6 chuyén mén, nghiép vu

giang day LLCT theo phuong phap méi dap tng duoc yéu cau cua thuc tién.
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PHU LUC
PHU LUC 1: PHIEU TRUNG CAU Y KIEN
(Danh cho CBQL, GV)

Dé gitip chiing t6i c6 nhitng dinh hudéng cu thé hoat dong boi dudng 1y
luan chinh tri (BDLLCT), quan ly hoat dong bdi dudng 1y luan chinh tri
(HPBD LLCT) cho hoc vién tai Trung tim, xin dong chi (d/c) vui 10ng cho biét
¥ kién ctia minh vé cac van dé sau:

Phin 1. Thong tin vé ngwoi dwge phéng vin
O O & (03 1<) s S PRESRRR
L2, ClIC VUi,

Phan 2: Noi dung phéng vin

Cdu 1. P/c hiéu nhiwr thé ndao vé cdac khdi niém: Ly ludn chinh tri; can bo
quan 1y cdp co so; hoat déng boi dwong LLCT cho CBQL cdp co so; qudn Iy
hoat déng béi duong LLCT cho CBOL cdp co s6?

Ly luan chinh tri la hé thong tri thirc vé linh vuc chinh tri, n6 13 bo phan
quan trong trong kho tang 1y luén ctia nhan loai gigi han trong linh vyc chinh
tri, 1a két qua cua hoat dong nghién ctru khoa hoc va thuc tién chinh tri cta
nhiéu ngudi, qua nhiéu thé hé

Can b quan 1y cip co sé 1a ngudi co chirc vu (cip trudng, cip pho)
va dugc giao mot vi tri cong tdc nao do & xa, phudng, thi tran. Ho 1a nguoi
dé ra chu truong, dinh hudng, phuong phap hoat dong, xiy dung ké hoach,
ra quyét dinh, t6 chirc diéu hanh, kiém tra, giam sat hoat dong trong cac co
quan, ban, nganh, doan thé, t6 chirc chinh tri xa hoi trong hé théng chinh tri,
duy tri cac hoat dong thuong xuyén mét cach tdi wu dé thuc hién cac
chuong trinh, ké hoach, muc tiéu cua t6 chitrc va dong vién, dan dat dang
vién, doan vién, hoi vién va nhan dan di theo muc tiéu do

Hoat dong boi dudng 1y luan chinh tri cho can bd quan 1y cap co so 1a
hoat dong bdi dudng c6 muc dich, ké hoach, trong d6 dudi vai tro chil dao cua
GV d6i voi CBQL cap co s& chi dong hinh thanh nhan thic vé chu nghia


http://tuyensinh89.com/thong-bao-tuyen-sinh-lop-trung-cap-ly-luan-chinh-tri-hanh-chinh/

Mac- Lé nin, tu tuong H6 Chi Minh, Cuong linh, quan diém, dudng 16i, chi
truong cua dang, chinh sach phap luat ctia Nha nudc dé van dung linh hoat,
sang tao vao hoat dong thyc tién dé thyuc hién t6t cac nhiém vu chinh tri & tirng
vi tri, cong viéc dugc giao.

Quan 1y hoat dong bdi dudng LLCT cho CBQL cip co sé tai TTBDCT
cap huyén 1a sy tac dong c6 muc dich, hop quy luat ctia chu thé quan 1y 1én dbi

tugng quan 1y nhim nang cao chat luong, hiéu qua hoat dong bdi dudng.

Y kién danh gia

STT Khai niém . Phén | Khéng
Dong y ) )
van | dongy

1 | Ly luan chinh tri

2 | Canbo quan Iy cap co so

Hoat dong boi dudng LLCT cho CBQL cap

3 id
CO SO

4 Quan 1y hoat dong boi dudng LLCT cho
CBQL cép co s

Cdu 2. Theo d/c, hoat dong béi duong LLCT cho CBOL cdp co sé can

thuc hién muc tiéu nao?

_ N . | Y kién déanh gia
Muyc ti€u boi dudng LLCT cho CBQL cap co so tai _
STT . \ Khong
Trung tam BDCT cap huyén Dong y S
dong y

Trang bi va cap nhat thuong xuyén nhimg kién thirc ctia
chii nghia Méc- Lénin, tu tuéng Ho6 Chi Minh va chui

: truong, duong 16i cua Pang, chinh sach, phap ludt cia
Nha nudc cho CBQL cép co sé
Gitip CBQL cép co sd van dung kién thic 1y luan
5 vao thuc tién cong tac, san xuét va hoc tap dat két

qua cao, dang quy dinh dap ung yéu cau, nhi€ém vu

chinh tri trong tinh hinh hién nay.




Cdu 3. B/c hdy danh gid vé mirc db can thiét cia néi dung hoat dong béi

duéng cho CBOL cdp co 5672

No1 dung boi dudng Mirc d6 can thiét
) LLCT cho CBQL cap co | Ré4t ‘ Khéng
STT | Nhom doi twong CBQL . Can .
so tai Trung tam BDCT | céan ) can
| thiet )
Cép huyén thiét thiét

Chi thi, Nghi quyét, cha
truong, dinh hudng 16n
ctia Pang, cic chinh sach,
bién phép cua Nha nudc
dé thuc hién thang loi
Bi thu, Pho Bi thu, Chu
nhiém vu cach mang
tich, Pho Chu tich .
1 trong moi thoi ky; nghiép
HDND, Pho Chu tich
) vu cong tac xay dung
UBND xa, thi tran .
dang, chinh  quyén;
chuyén dé tinh hinh thoi
su trong nudc, khu vuc va
qubc t&; xay dung nong

thon moi...

Bo6 sung nhiing kién thirc
Truéng, phd cac ban, | vé chuydn mén, nghiép
nganh, doan thé, chinh | vu ¢dng tac chinh quyén,
tri- x4 hoi cdc x4, thi | doan thé, chinh tri- x&
tran hoi & co s&; thong tin

thoi su...




Cdu 4. Theo y kién cua dong chi, quan 1y hoat déng boi duéng LLCT cho
CBOL co s6 tai Trung tdm BDCT cdp huyén la qudn 1y nhitng néi dung nao

trong cdc ngi dung sau?

Y kién danh gia

STT Noi dung quan ly . Phan Khong
Dong y ‘
van dong y

Quan 1y muc tiéu, nhiém vu hoat ddng boi
1 | dudng LLCT tai Trung tdim BDCT cip huyén
cho CBQL cép co s

Quan 1y ndi dung hoat dong boi dudng LLCT
2 | tai Trung tim BDCT cép huyén cho CBQL

cap co so

Quan 1y phuong phap, hinh thirc t6 chuc thuc
hién noi dung chuong trinh bdi dudng LLCT

’ tai Trung tim BDCT céap huyén cho CBQL
cap co s6
Quan 1y vé giang vién trong hoat dong boi

* dudng LLCT cho CBQL cap co so.

: Quan 1y hoc vién trong hoat dong boi dudng

LLCT tai Trung tam BDCT cap huyén

Quan 1y viéc kiém tra, danh gia két qua hoat
6 |dong boi dudng LLCT tai Trung tam BDCT

cap huyén cho CBQL cip co s

Quan 1y cac diéu kién thuc hién hoat dong boi
7 | dudng LLCT tai Trung tim BDCT cap huyén

cho hoc vién




Cdu 5. Pong chi cho biét, trung tam BDCT huyén Thdi Thuy dd boi dudng

LLCT cho CBOL cdp co sé nhitng ndi dung sau nhw thé nao?

STT

Nhém déi tuong
CBQL

Noi dung boi dudng
LLCT cho CBQL cép co
so tai Trung tam BDCT
cap huyén

Mtc dd can thiét

RTX

X | Dbk

KBG

Tong
diém

Tht

A

bac

Bi thu, Pho Bi
thu, Chua tich,
Pho Chu tich

Céc Chi thi, Nghi quyét
cia dang, nha nudc cua
cap ty chinh quyén cac cip

Tu tudng dao duc, phong

1 _ | cach Hd Chi Minh
HDND, Pho Ths i e &
Chit tich UBND | . ng Hft ot sif..ce
o g A dinh huéng tu tuong
x4, thi tran - - .
Nghiép vu cOng tac
dang, chinh quyén...
Bo6 sung nhing kién thirc
Truong, phé | vé chuyén mén, nghiép
cac ban, nganh, | vu cong tac chinh quyén,
2 | doan thé, chinh | doan thé, chinh tri- X3

tri- xa hoi cac
x4, thi tran

hoi 6 co s4.

Théng tin thoi sy dé dinh
huodng tu tudng. ..

Céu 6. Pong chi hdy danh gid vé mirc dj va hiéu qua sir dung phirong phdp béi

duéng LLCT cho CBOL cdp co sé tai Trung tdm hién nay ?

STT

Mirc dg sur dung

Hi¢u qua str dung

Phuong phép boi dudng

Thuong
Xuyeén

Do
khi

Chua
su dung

01

Tét

Kha

Trung
binh

Phuong phéap thuyét trinh

Phuong phép néu van dé

Phuong phép truc quan

Phuong phap thdo ludn nhém

Phuong phap khen thuong

O Ol | W N -

Phuong phap sam vai va xir Iy
tinh hudng

Phuong phap tro choi

0|

Phuong phap dién dan

Kéthop cac phuong phép




Cdu 7. Pong chi da sir dung hinh thirc béi duong LLCT nao doi véi hoc vién tai
Trung tam BDCT huyén Thdai Thuy?

Hop ly Chuwa hop ly
STT Céc hinh thirc bdi dudng CBQL | GV |CBQL GV
% % | % | %
1 |T6 chuc cac khoa hoc boi dudng tap trung
2 | T6 chuc cac khoa hoc bdi dudng béan tap trung
3 [T6 chtc boi dudng theo cac chuyén dé hang nim
4 |Bo6i dudngtheo chic danh, nhiém vu

Cdu 8: Pong chi cho biét y kién vé phirong phdp kiém tra, danh gid cia Trung
tam BDCT huyén Thai Thuy hién nay?

Mirc do

Phuong phap KT, PG Khéng b
STT . g}o f . Thuong xuyén | Doi khi one oo
két qua boi dudng gio
(%) (%)
(%)
1 | BG két qua boi dudng bang hinh
thire tu luan
2 | KT, PG két qua boi dudng bang
hinh thirc van dap
3 | KT, DG két qua boi dudng bang
hinh thirc giai bai tap tinh hudng
4 | KT, PG két qua boi dudng bang

hinh thirc viét tiéu luan

Cdu 9. Pong chi hdy danh gid vé thiee trang thuc hién cdc néi dung sau trong qudn

Iy hoat dong boi dwong 1y lugn chinh tri cho CBOL cdp co s6 tai Trung tam?

(1). Quan 1y myc tiéu, nhiém vy hoat dong bdi dudng

(2). Quan 1y thuc hién noi dung bdi dudng

(3). Quan Iy phuong phap, hinh thirc t6 chirc bdi dudng

(4). Quan 1y vé giang vién trong hoat dong boi dudng

(5). Quén ly viéc kiém tra, danh gia két qua boi dudng

(6). Quan ly hoc vién tai Trung tam BDCT huyén
(7). Quan Iy cac diéu kién co sé vat chét, kinh phi




(8). Quan 1y viéc phdi hop cac lyc luong hoat dong boi dudng

No6i dung Murc do thuc hién Két qua thuc hién
quanly | RTX |THUONG| PK | CBG | Tét | Kha | TB | Yéu
XUYEN

1.

2.

3.

4.

5.

6.

7.

8.

Cdu 10. Pong chi cho biét y kién vé thire hién phwong phdp quan 1y hoat dong boi
duweong Iy ludn chinh tri tai TTBDLLCT huyén Thdi Thuy cho CBOL cdp co s6?

Mirc do thuc hién
Phuong phdp quan ly RTX X bK CBG
(4d) (3d) (2d) (1d)

Phuong phap tdm 1y - gido duc

Phuong phép hanh chinh - t6 chirc

Phuong phép kinh té

Cdu 11. Banh gid vé dnh huong ciia nhitng yéu t6 sau trong qudn 1y hoat dong boi
duong ly luan chinh tri tai TTBDLLCT huyén Thai Thuy cho CBQL co so ?

Murc d6 anh hudéng

. , Khéng
Lo . Rat anh| Anh A .
¢u to anh hudng ) anvan| an
STT Yéu to anh h . Ph h
huong | hudng .
(2d) hudng

(4d) (3d) (1d)

Su chi dao cua Bang, Nha nudc va cac ca‘ip QLGD

Nang lyc quan 1y cua giam doc

Ning lyc to chirc hoat dong boi dudng ciia GV

Su tu giac, tich cuc cua hoc vién

gl | W| N -

Nbi dung chuong trinh boi dudng ctia Trung tAm

6 | Phuong phap boi dudng ctia Trung tim

Hinh thirc t6 chirc boi dudng ctia Trung tim

oo

DK co sd vat chat, kinh phi

9 | Yéuto KT, VH-XH dia phuong




10 | Cac yéu t6 khac

Cdu 12. B/c ¢6 dé xudt gi véi Trung tam BDCT huyén, Huyén ity Thdi Thuy,
Tinh 1y Thdi Binh dé ndng cao hiéu qud hoat déng béi dwéng 1y ludn chinh tri
cho CBOL cdp co s¢ tai TTBDLLCT huyén Thdi Thuy hién nay?

Trin trong cim on dong chi!




PHU LUC 2: PHIEU TRUNG CAU Y KIEN
(Danh cho hoc vién)

Pé gilip ching téi ¢é nhitng dinh hudng cu thé hoat dong boi dudng Iy
luégn chinh tri (BDLLCT), qudn Iy hoat dong boi dudng 1y ludn chinh tri
(HPBD LLCT) cho hoc vién tai Trung tam, xin dong chi (d/c) vui long cho biét
¥ kién ciia minh vé cdc van dé sau:

Phan 1. Thong tin vé nguoi duge phong van

1.6, DON VI CONG TAC . .cciiiieiiiieiie ettt et tee e e
Phéan 2: Noi dung phong van

Céu 1. B/c hiéu nhu thé ndo vé cdc khdi niém: Ly luan chinh tri; can bo
quan 1y cdp co so; hoat déng boi dwong LLCT cho CBQL cdp co so; qudn 1y
hoat déng béi duong LLCT cho CBOL cdp co s6?

Ly luan chinh trj 12 hé thong tri thtrc vé linh vuc chinh tri, né 1a b phan
quan trong trong kho tang ly ludn cua nhan loai gidi han trong linh vyc chinh
tri, 1a két qua cua hoat dong nghién ctru khoa hoc va thuc tién chinh tri cua
nhiéu ngudi, qua nhiéu thé hé

Can bo quan 1y cip co s& 13 nguoi co chic vu (cip truong, cip phod)
va dugc giao mot vi tri cong tdc nao do & xa, phudng, thi tran. Ho 1a nguoi
dé ra chu truong, dinh hudng, phuong phap hoat dong, xay dung ké hoach,
ra quyét dinh, t6 chirc diéu hanh, kiém tra, giam sat hoat dong trong cac co
quan, ban, nganh, doan thé, t6 chirc chinh tri xa hoi trong hé théng chinh tri,
duy tri cac hoat dong thuong xuyén mot cach t6i wu dé thuc hién cac
chuong trinh, ké hoach, muc tiéu cua to chirc va dong vién, dan dat dang
vién, doan vién, hoi vién va nhan dan di theo muc tiéu do

Hoat dong boi dudng 1y luan chinh tri cho can bo quan 1y cap co so 1a
hoat dong bdi dudng c6 muc dich, ké hoach, trong d6 dudi vai tro chil dao cua
GV d6i v6i CBQL cép co so chu dong hinh thanh nhan thirc vé chii nghia
Mac- Lé nin, tu tuong H6 Chi Minh, Cuong linh, quan diém, duong 16i, chu


http://tuyensinh89.com/thong-bao-tuyen-sinh-lop-trung-cap-ly-luan-chinh-tri-hanh-chinh/

truong cua dang, chinh sach phap luat ctia Nha nudc dé van dung linh hoat,

sang tao vao hoat dong thuc tién dé thue hién t6t cac nhiém vu chinh tri & ting

vi tri, cong viéc dugc giao.

Quan 1y hoat dong boi dudng LLCT cho CBQL cip co so tai TTBDCT

cap huyén 1a sy tac dong c6 muc dich, hop quy luat ctia chu thé quan 1y 1én dbi

tugng quan 1y nham nang cao chat lwong, hiéu qua hoat dong bdi dudng.

Y kién danh gia

STT Khai ni¢m . Phan | Khong
Dong y A .
van | dongy
1 | Ly luan chinh tri
2 | Canbd quan 1y cap co so

Hoat dong boi dudng LLCT cho CBQL cap

CO SO

Quan 1y hoat dong boi dudng LLCT cho
CBQL cép co s6

Cdu 2. Theo d/c, hoat dong béi dudng LLCT cho CBOL cdp co sé can

thuc hién muc tiéu nao?

STT

Muc tiéu bdi dudng LLCT cho CBQL cép co s tai

Trung tim BDCT cap huyén

Y kién danh gia
. Khong

bongy | |
dong y

Trang bi va cap nhat thuong xuyén nhiing kién thirc ciia

chii nghia Méac- Lénin, tu tuong HO Chi Minh va chii

' truong, duong 16i cua Pang, chinh sach, phép ludt cia
Nha nuée cho CBQL cip co s
Gitip CBQL cép co sd van dung kién thuc 1y luan
5 vao thuc tién cong tac, san xuét va hoc tap dat két

qua cao, ding quy dinh dap Gmg yéu ciu, nhiém vu

chinh tri trong tinh hinh hién nay.




Cdu 3. D/c hdy déanh gid vé mirc do can thiét ciia hoat dong boi dudng ni

dung cho CBOL cdp co 5672

No6i dung boi dudng Mirc d9 can thiét
) LLCT cho CBQL cap co | Rét | Khong
STT | Nhém doi twgng CBQL . Can .
so tai Trung tam BDCT | céan ) can
| thiét )
cap huyén thiét thiét

Chi thi, Nghi quyét, cha
truong, dinh hudng Ion
ctua Pang, c&c chinh sach,
bién phép cua Nha nudc

dé thuc hién thing loi
Bi thu, Pho Bi thu, Chu

tich, Pho Chu tich N
1 trong moi thoi ky; nghiép
HDND, Pho Chu tich

nhiém vu Cc&ch mang

) vu cong tac xay dung
UBND x4, thi tran .
dang, chinh  quyén;
chuyén dé tinh hinh thoi
su trong nudc, khu vuc va
qubc t&; xay dung nong

thon moi...

Trudng, phé cac ban, | Bo sung nhiing kién thirc
nganh, doan thé, chinh | vé chuyén mén, nghiép
tri- x4 hoi cac x4, thi | vu cdng tac chinh quyén,

tran doan thé & co so...




Cdu 4: Pong chi cho biét y kién vé phirong phdp kiém tra, danh gid ciia Trung tim
BDCT huyén Thai Thuy hién nay?

Miutrc do
STT | Phuong phép kiém tra, dénh gi Thong | Boi khi th’”.g‘ bao
Xuyén gio
(%) (%) (%)
1 | Thi hét mén bang hinh thuc ty luin
2 | Thi van dap
3 | Giai bai tap tinh huong
4 | Viét tiu luan

Tran trong cam on dong chi!




PHU LUC 3: PHIEU TRUNG CAU Y KIEN CBQL, GV VE CAC BIEN
PHAP QUAN LY HOAT PONG BOI DUONG LLCT CHO CAN BQ

TINH THAI BINH
(Danh cho CBQL, GV)

Xin chao dong chi!

QUAN LY CAP CO SO TREN PIA BAN HUYEN THAI THUY,

Pé quan 1y hoat dong bdi dudng LLCT cho CBQL cap co so tai trung
tam BDCT huyén Thai Thuy, tinh Thai Binh, ching t6i d& xuét 6 bién phép

quan 1y & bang dudi day. Xin dong chi cho biét y kién cua minh vé tinh cip

thiét va tinh kha thi ctia mdi bién phap.

STT

Céc bién phap

Mtic d6 can thiét
(Ty 1€ %)

Tinh kha thi
(Ty 1& %)

. | Can A
can 2 can
. | thiet »
thiet thiet

Rat Khong

Rat

kha
thi

Kha | Khdng
thi | kha thi

Nang cao nhan thic vé hoat dong
boi dudng LLCT cho CBQL cap
co s trong bdi canh hoi nhap

Hoan thién co ché quan ly, chinh
sach hd tro nhim nang cao chat

luong hoat dong bdi dudng

Chi dao doi mdi nodi dung,
phuong phap va hinh thic to

chtrc hoat dong bdi dudng

Nang cao chat luong doi ngil
CBQL, giang vién dap ung yéu
cau t6 chirc hiéu qua hoat dong

bdi dudng

Chi dao d6i moi cong tac kiém
tra, danh gia két qua khoa hoc va

két qua hoc tap




Thong tin vé nguodi duge phdng van

Tran trong cam on dong chi!



