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LOI CAM POAN

T6i xin cam doan rang ddy 1a cong trinh nghién ctru cua riéng toi va duoc sy
huéng dan khoa hoc caa GS.TS. Tran Hiru Luyén. Cac ndi dung nghién ctu, két
qua trong luan van nay 13 trung thuc va chua ting dugc cong bd dudi bat ky hinh
thirc ndo. Néu phat hién c6 bat ky sy gian lan nao t6i xin chiu hoan toan trach nhiém

vé noi dung luan van cua minh.

Tac gia luan vin

Bui Huy Hi¢p



LOI CAM ON

Tac gia luan vin chan thanh cam on va bay t6 tinh cam than thuong triu mén
nhat t6i Hoi dong khoa hoc nghiém thu dé tai; Ban giam hiéu nha truong; Phong sau
dai hoc; Khoa Tam 1y gido duc; cic quy thdy c6 giao Trudng Pai hoc su pham Thai
Nguyén; Ban giam hiéu nha trudng THPT Thanh Mién 2 d3 cho phép va tao diéu
kién thuan loi nhat dé tac gia hoan thanh chuong trinh khoa hoc Quan 1y gido duc va
thuc hién luan van.

Trong subt qué trinh khao sat, nghién cuu dé tai, tac gia da nhan duogc su hd
trg tan tinh ctia Ban giam hi¢u, cdn bd gido vién va hoc sinh Truong THPT Thanh
Mién 2; Ban gidm hi¢u, can bd quan 1y, gido vién hoc sinh cac truong THPT huyén
Thanh Mién tinh Hai Duong, da cung cép thong tin, tao diéu kién thuén loi cho tac
gia khdo sat thuc té, thu thap tai li¢u thong tin.

Xin t6 long cam on sdu sic tdi ban bé va ddng nghiép trong thoi gian vira qua
d3 ludn & bén canh gitp d&, dong vién chia sé va khich 1¢ tinh than cua tic gia hoan
thanh ndi dung cua luan van nay.

Dic biét voi tAm long thanh kinh, tac gia xin dugc bay to tinh cam than thuong
va 10ng biét on sdu sic nhit t6i GS.TS Tran Hiru Luyén — Nguoi Thay di tryc tiép
huéng dan khoa hoc va tan tinh giup d& tic gia trong sudt qua trinh nghién ctru va
hoan thanh luan van.

Xin chan thanh cam on!
Thai Nguyén, thang 6 nam 2016
Tac gia luan van

Bui Huy Hiép
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MO PAU
1.Ly do chon dé tai

Theo Luat Gido duc nim 2005 duoc sira doi bo sung nam 2009 tai diém 1 cua
Diéu 27 dd néu 18: “Muc tiéu cia gido duc phé théng la givip hoc sinh phdt trién todn
dién vé dao dic, tri tué, thé chat, tham my va cdc kj ning co ban, phat trién néing luc cd
nhan, tinh nang dong va sang tao, hinh thanh nhan cach con nguoi Viét Nam xd hoi chu
nghia, xdy dung tw cdch va trach nhiém céng dan; chuan bi cho hoc sinh hoc tiép Ién
hodc di vao cugc song lao déng, tham gia xdy dung va bao vé Té quéc ”[25, tr 20].

Xuit phat tir yéu cau quan trong va cap thiét nhu trén, dé thyc hién muyc tiéu
gido duc toan dién trong nha truong, dé hinh thanh nhan cach con nguoi theo
chuan muc dao dirc xa hoi cua ché do XHCN hién nay thi khong chi viéc trang bi
cho hoc sinh nhiing kién thirc, k§ ning ma bén canh d6 trong gio 1én 16p can cha
trong t6 chic cho hoc sinh tham gia cac hoat dong gido duc ngoai gio 1én 16p
(HBGD NGLL).

HDPGD NGLL 1a hoat déng néi tiép caa hoat dong day hoc trén Iop, gitp
cac em hoc sinh biét van dung nhiing tri thiac khoa hoc da tiép thu va linh hoi dé
giai quyét nhirng van dé méi mé do doi sdng xa hoi dit ra qua d6 nham uén nin hanh
vi dao duc, 16i séng cho phu hop. Tham gia HDGD NGLL, gitp hoc sinh ting
cuong tinh tu giac, tinh tich cuc, kha nang tu rén luyén cho ban than nhitng ky ning
giao tiép, ky ning tng xu c6 van hoa, nhirng thoi quen trong hoc tap, lao dong; k§
nang ty quan, kha ning tu to chuc, didu khién, nhan xét, danh gia, hoa dong va
thuc hién da dang cac loai hinh hoat dong tap thé mot cach c6 hiéu qua .

Trong mdi nha truong hoat dong gido duc ngoai gio 1én 16p da mang lai hicu
qua rat 16n, boi vi chinh hoat dong nay da tao cho cac em c6 dugc mot khoang thoi
gian va mot san choi bo ich, boi vi cac em hoc sinh trung hoc phé thong ltra tudi nay rat
dam mé hoat dong, c6 tinh tu lap cao, ning dong, mudn ty vuon 1én, d&é khang dinh
minh trudc tap thé. Vi thé HDGD NGLL 1a méi truong tt nhat dé cac em khang dinh
kha ning c4 nhan minh, chinh diéu nay di gitip nha trudng c6 dugc dinh hudng chuan
Vé qua trinh gido duc, qua d6 thyc hién tét muc tiéu gido duc dé ra.

HDPGD NGLL, tuy c6 vai trd va tim quan trong nhu vdy nhung trén thyc té
sau nhiéu nam thuc hién cong tac nay, cac truong trung hoc pho thong trén dia ban
huyén Thanh Mién tinh Hai Duong van chua git hdi duoc nhiéu thanh cong va



hiéu qua mong muén. Trong qué trinh thuc hién, nhiéu trudng con gap nhitng kho
khan nhat dinh nhu: diéu kién ty nhién, xa hoi, con ngudi (gido vién, hoc sinh), co
so vat chat, kinh phi, noi dung, chuwong trinh, hinh thic to chic... T nhiing kho
khan chi quan va khach quan dan dén mét sé don vi truong hoc di to chac HDGD
NGLL mét cach hinh thtrc, d6i pho; ndi dung chua phong phu, chua thu hat hoc sinh
dan dén hiéu qua cua hoat dong nay chua cao.

Bén canh do6, trong bdi canh xi hoi hién nay rat quan tam dén gido duc va
thuong danh gia chat luong gido duc thong qua két qua thi tot nghiép va dd dai hoc.
Chinh diéu nay da tao mot ap luc rat 16n trong hoc hanh, trong thi cir ngdy cang
nang né 1én tam ly, khong chi cua cha me cac em hoc sinh ma cua ban than cac em
hoc sinh dén doi ngii can bo gido vién va can bd quan 1y. Cing chinh vi I& d6 ma
rat nhiéu cac truong déu tap trung toan luc cho hoat dong day va hoc trén 16p. Rat
nhiéu hoat dong trong nha trudng ciing chua duoc can bd quan 1y thuc su quan tim
trong d6 c6 HDGD NGLL. Trong cong tac xay dung ké hoach, cong tac t6 chic
thuc hién theo ké hoach, cong tac chi dao va kiém tra danh gia ciing chua hop 1y va
con kha long Iéo.

Dé diéu chinh nhiing ton tai néu trén, can thiét phai c6 nhitng giai phap 16n
mang tam chién luoc va bién phap cu thé cua can bd quan 1y trong cong tac quan
ly HDGD NGLL nhiam thay dbi toan dién hoat dong nay.

Xuit phat tir nhitng Iy do néu trén, tic gia nghién ctu dé tai: “Qudn Iy hoat
dong gido duc ngoai gio lén I6p theo hwéng phat huy tinh tich cuc cua hoc sinh
cdac trwong THPT huyén Thanh Mién, tinh Hdi Dwong”.
2.Muc dich nghién curu

Nghién ctru ly luan va khao sat thuc trang quan Iy HDGD NGLL theo huéng phat
huy tinh tich cyc cua hoc sinh cac truong THPT huyén Thanh Mién tinh Hai Duong trén
co so d6 xay dung céac bién phap quan Iy HDGD NGLL theo hudng phat huy tinh tich cuc
cua hoc sinh tai cac truong THPT nay.
3.Khach thé va ddi twong nghién ciru
3.1. Khdch thé nghién ciru

Hoat dong quan Iy HDGD NGLL theo hudng phat huy tinh tich cuc cua hoc
sinh cac truong THPT huyén Thanh Mién tinh Hai Duong.
3.2.Déi twong nghién ciru

Bién phap quan ly HDGD NGLL theo hudng phat huy tinh tich cuc cua hoc
sinh cac truong THPT huyén Thanh Mién tinh Hai Duong.



4. Gia thuyét khoa hoc

Quan Iy HBDGD NGLL theo hudng phat huy tinh tich cuyc cua hoc sinh trong
thoi gian qua di c¢6 nhitng budc phét trién nhat dinh. Bén canh nhiig budc phat trién thi
con ¢ nhitng diém chua thuc sy pht hop voi yéu cau dit ra trong sy nghiép doi mai
gido duc hién nay. Dya vao cac két qua nghién ctru 1y luan va thuc tién co thé xay dung
dugc cac bién phap quan Iy HDGD NGLL theo hudng phat huy tinh tich cuc cua hoc
sinh sinh ¢6 tinh cn thiét va kha thi.
5.Nhiém vu nghién ciu

- Xac dinh co so 1y ludn nghién cu van dé quan Iy HDGD NGLL theo
hudng phat huy tinh tich cuc cia hoc sinh cac truong THPT huyén Thanh Mién tinh
Hai Duong, nhu khéi quat hod cac hudng nghién ctru quan ly HDGD NGLL, xay dung
cac khai niém cong cu quan ly, quan Iy HDGD NGLL, chi ra cac ndi dung nghién ctru
quan Iy HDGD NGLL va cac yéu t6 anh hudng dén quan 1y hoat dong nay.

- Lam ro thuc trang quan Iy HDGD NGLL theo hudng phat huy tinh tich cuc
cua hoc sinh truong THPT huyén Thanh Mién tinh Hai Duong.

- P& xuat 1am rd tinh can thiét va tinh kha thi cia mot sé bién phap quan 1y
HDGD NGLL theo hudng phat huy tinh tich cuc cta hoc sinh treong THPT huyén
Thanh Mién tinh Hai Duong c6 tinh can thiét va kha thi.
6.Phuwong phap nghién ciu
6.1.Nhom cac phwong phdap nghién cvuru ly lugn

Swu tam, phan tich va tong hop tai liéu; doc va nghién ciu cic van ban vé
chu truong ctia Bang, chinh sach ctia Nha nudce, cac van ban cua nganh gido duc
nham tim hiéu co s& 1y luan, co s phap 1y, lich st nghién ciiu cua dé tai.

6.1. Nhém cdc phwong phdp nghién ciru thuc tién

- Phwong phdp diéu tra bang bang héi

Chung t61 sir dung cac bang haéi danh cho can b quan ly, gido vién va cac luc
luong c6 lién quan dé thu thap thong tin tim hiéu vé thuc trang cong tac quan ly
HDGD NGLL ¢ cac truong THPT huyén Thanh Mi¢n tinh Hai Duong.

- Phwong phdp nghién civu cdc san pham hoat déng

Xem va phan tich cac ké hoach cia Ban giam hiéu, gido an cua gido vién
cha nhiém vé HDGD NGLL nham thu thap théng tin vé cong tac chi dao va noi
dung HDGD NGLL.



- Phwong phdp phéng véin

Phong van truc tiép va tro chuyén véi can bo quan 1y, GV, can bd Poan, hoc
sinh va CMHS cua cac trudng THPT huyén Thanh Mién nham thu thap thong tin vé
chat lugng HDGD NGLL.
6.2.Phwong phdp thong ké todn hec

Sau khi thu thap cac phiéu tham do y kién, dya vao két qua diéu tra, tac gia
sir dung cong cu tinh toan trén Exel dé xur 1y s6 liéu, tinh diém va ty 1 phan trim cac
nodi dung trong phiéu hoi nham danh gi4 thuc trang va dinh huéng nang cao hiéu
qua cong tac quan ly HDGD NGLL theo hudng phat huy tinh tich cuc cua hoc sinh
cac truong THPT huyén Thanh Mién tinh Hai Duong.

7. Pham vi nghién ctu
7.1.Gidi han doi twong nghién ciru

Pé tai nghién ctu quan Iy HDGD NGLL theo hudng phat huy tinh tich cuc
cua hoc sinh cac truong THPT huyén Thanh Mién tinh Hai Duong.

Nghién ctru quan Iy HDGD NGLL trong nhiing nim gan day, dac biét nghién
ctru trong nam hoc 2015-2016.

Dé tai nghién cttu & cac truong THPT huyén Thanh Mién tinh Hai Duong.

8. CAu tric cia luin vin

Chuong 1: Co s& 1y luan vé quan 1y hoat dong gido duc ngoai gid 1én 16p theo
hudng phat huy tinh tich cuc caa hoc sinh cac truong THPT.

Chuong 2: Thuc trang quan ly hoat dong gido duc ngoai gio 1én 16p theo
hudng phat huy tinh tich cuc cta hoc sinh cac truong THPT huyén Thanh Mién tinh
Hai Duong.

Chuong 3: Bién phap quan ly hoat dong gido duc ngoai gio 1én 16p theo
hudng phat huy tinh tich cuc cua hoc sinh cac truong THPT huyén Thanh Mi¢n tinh
Hai Duong.



Chuong 1
CO SO LY LUAN VE QUAN LY HOAT PONG GIAO DUC NGOAI
GIO LEN LOP THEO HUONG PHAT HUY TiNH TiCH CUC CUA
HQC SINH CAC TRUONG THPT

1.1.Téng quan nhirng nghién ctru cia vin dé
1.1.1.Tvén thé gidi

HPGD NGLL 13 mét bd phan quan trong khong thé thiéu trong chuong trinh
gido duc cua nhiéu qudc gia. Trong nhiing nudc c6 nén gido duc hién dai thi
HDBGDNGLL dugc quan tam va rat coi trong, da dugc nghién ctra lya chon va trién Khai
thuc hién giup hoc sinh hoc tap dat két qua cao va phat trién mot cach toan dién hon.

Trong cudn sach gido duc hoc: Mot sb van dé 1y luan va thuc tién- 2001-NXB
DPHQGHN - Giao su Ha Thé Ngir da viét “Bé thuc hién muc dich giao duc (hay muc
tiéu dao tgo) qua trinh giao duc phai thuc hién nhitng nhiém vy gido duc nhat dinh.
Trong nén gido duc xa hoi chu nghia, nhiém vu gido duc la nhitng bo phdn hop thanh
(hodic nhitng mdt hop thanh) ciia qud trinh gido duc, can thiét @é dam bdo thiee hién
muc dich gido duc mét cdch toan dién va can doi”’[27, tr 66].

J.AComenxki (1592-1570) 6ng t6 ciia nén su pham can dai da ting khang dinh
“Khéng c6 khdt vong hoc tdp thi khéng thé tré thanh nhén tai”. Ong di néu ra cac
nguyén tic, cac phuong phap gido duc nham phét huy tinh tich cuc, tu giac hoc tap
ctia ngudi hoc. Bong thoi, 6ng kién quyét phan d6i 16i day hoc ap dit, gido didu da
1am cho nguoi hoc thu dong, v lai trong hoc tap. Ong viét: “Ban gidm hiéu va thanh
tra nha truong coé thé kich thich long ham hoc ciia hoc sinh bang cdch truec tiép tham
gia vao cdc hoat déng chung cia I6p, chiang han cdc budi tdp luyén, ngdm tho, thdao
Iudn chuyén dé, mot hinh thirc nita la tang cwong khen thuwéng” [dan theo 5, tr 44]

V.L.Lénin (1870 - 1924) 14 nguoi tiép tuc su nghiép cua C.Mac va F.Anghen.
Ong dé cao van dé phat trién toan dién con ngudi. Viéc hinh thanh con ngudi phat trién
toan di¢n khong chi 1a trach nhiém ctia riéng nha truong ma con la trach nhi¢m cua toan
xa hoi, ctua gia dinh, doan thé, va tu rén luyén cua thé hé tré. Trong bai phat biéu “nhiém
vu ciia Poan thanh nién”(1920) Ngudi néi “chi ¢6 thé tré thanh nguoi céng san khi biét
lao déng va hoat dong xd hoi ciing véi cong nhdn véi néng dan”’ [ dan theo 21]

N.K.CrupxKkaia (1869-1939) nha gido duc X6 Viét vi dai di phan tich sau sic y

nghia cua hoat dong lao dong, hoat dong chinh tri xa hoi. “Ba danh gia cao vai tro



hoat dong cia doan thanh nién, ciia dgi thiéu nién, qua cdc hoat ddng ngodi truong,
ngodi I6p. Ba cho rang qua hoat déng thuc tién thé hé tré dwoc tw gido duc, qua dé
ma hinh thanh va phat trién nhan cdch cia ngeoi lao dong mai sau” [ dan theo 21]

Trong giai doan hién nay, cing v&i xu thé hoi nhap qudc té va su phat trién
ctia cac qudc gia trong khu vuc va trén thé gigi. Cong tac gido duc cia cac nude dang
c6 nhitng dinh hudng co ban va thiét thuc nham tao sy dot pha do6 la tao ra nhiing
16p thé hé ning dong, sang tao, kha ning thich nghi cao véi diéu kién séng phirc tap
ludn thay ddi, trong d6 k¥ ning song 1a thanh t6 quan trong cta chat luong gido duc.
1.1.2. O'Vigt Nam

Thong qua cac nghién ciru vé HDGD NGLL di thu hut duoc déng ké sy tham
gia cua cac nha nghién cltu, cia cac tac gia ca nudc trong nhitng nam qua nhu sau.

Diém néi bat la khai niém “HDGD NGLL” da dugc dinh hinh, d6 1a ndi ham
co ban ctia khai niém dd duoc Chat Tich H6 Chi Minh dé cap trong “Thu gui
cho hoc sinh” nhan ngay khai truong thang 9/1945, Ngudi viét “...Cdc em hdy
nghe 1o t6i, 107 ciia mot nguoi anh 1om lic ndo ciing dn can mong méi cho cdc em
duwoc gioi giang. Trong nam hoc t6i ddy, cdc em hdy c6 gdng, siéng nang hoc tdp,
ngoan ngodn, nghe thay, yéu ban. Sau 80 ndm gici né 1é lam cho nudc nha bi yéu
hén, ngay nay chiing ta can phai xdy dung lai co' do ma t6 tién da dé lai cho ching
ta, lam sao cho ching ta theo kip cdc mide khdc trén hoan cau. Trong cong cudc
kién thiét d6, nuwéce nha tréng mong cho doi & cdc em rdt nhiéu. Non séng Viét Nam
6 tré nén tuoi dep hay khéong, dan téc Viét Nam c6 buée téi dai vinh quang dé sanh
vai véi cdc cuong quéc nam chdu dwoc hay khéng, chinh la nho mét phan 1om & cong
hoc tdp cia cdc em. Poi riéng véi cdc em I6n, t6i khuyén thém mot diéu nay: ching
ta da danh dudi bon thwc dan, ching ta da gianh dwoc déc ldp. Nhung gidc Phdp
con lam le quay lai. Ching y vao ké khdc manh hon ma gdy sw véi ta. Tat nhién
chung sé bi bai, vi tat ca quo”'c dén ta doan két chat ché va mot long chién ddu cho
giang son T6 quéc. Phdi san sang ma chong qudn gidc cudp nude, ddy la bon phdn
ciia méi céng dan. Cdac em 16n chiea han dén tuéi phai ganh céng viéc ndng nhoc dy,
nhung cdc chdu, ngodi gio hoc & truong, ciing nén tham gia vao cdac Hpi ciru quoc
dé tdp luyén thém cho quen véi doi song chién si va dé givp dé mét vai viéc nhe
nhang trong cude giir gin dat nuéc” [ 3].

Trong “Thu giri hoi nghi cac can bo phu trach nhi dong toan qudc”, Cha Tich

Ho6 Chi Minh lai nhac téi mot khia canh khac ciia ndi ham khai niém khi Nguoi viét:



“trong lic hoc, ciing cdn lam cho ching Vui, trong Lic vui ciing can lam cho
chiing hoc. O trong nha, trong truong, trong xd héi chiing déu vui, déu hoc” [4]

Trong giai doan hién nay dé dap mg véi thoi ky CNH - HPH va hoi nhap
Qudc té sau rong, ngay 4.11.2013, Tong Bi thu Nguyén Phu Trong da ky ban Nghi
quyét Hoi nghi 1an thtr 8, Ban Chép hanh Trung wong Pang khoa XI (Nghi quyét sd
29-NQ/TW) vé6i ndi dung d6i méi cin ban, toan dién giao duc va dao tao, dap tng
yéu cau cong nghiép hoa - hién dai hoa trong diéu kién kinh té thi truong dinh hudng
x4 hoi chi nghia va hoi nhap qudc té. Nghi quyét chi rd:

“Péi méi chuwong trinh nham phdt trién nang lec va pham chdt nguoi hoc hdi
hoa dirc, tri, thé, my; day nguoi, day chit va day nghé. Déi méi ndi dung gido duc theo
hedng tinh gidn, hién dai, thiét thiee, phit hop véi lika tudi, trinh do va nganh nghé; ting
thyc hanh, van dung kién thirc vao thuc tién. Chi trong giao duc nhan cdch, dao diic,
16i song, tri thike phép ludt va ¥ thitc cong dan. Tdp trung vdo nhitng gid tri co ban cia
van héa, truyén théng va dao 1y dén téc, tinh hoa vin héa nhén logi, gid tri cot 16i va
nhdn van ciia chii nghia Méc —Lé nin va tw twéng Ho Chi Minh[9 tr 4] .

Trén thuc t& d3 co rat nhidu nhitng cong trinh Luan vian Thac Si nghién
chuyén nganh Quan 1y gido duc trong d6 d c6 dé tai nghién cru vé HDGD NGLL &
truong THPT nhu:

Nguyén Thi Phong Lan véi nghién ctru: “Bién phdp quan Iy HDGD NGLL &
triwong trung hoc phé théng Pa Phiic, Séc Son, Ha Noi” [dan theo 23], di khang
dinh HDGDNGLL c6 vi tri va y nghia dac bi¢t quan trong trong vi¢c hinh thanh va
phat trién pham chét, ning luc cho HS dong thoi di chi ra duoc cac bién phap quan 1y
nhu: Nang cao nhan thitc cho CBQL, GV, CMHS, hoc sinh va céc luc lugng ngoai xa
hoi vé HDGD NGLL; phan dinh trach nhiém vé QL HDGD NGLL trong nha truong,
huy dong cac ngudn luc trong va ngoai nha truong dé thuc hién HDGD NGLL.

Tac gia Bui ST Tung-2007-NXBGD, da néu trong cudn tai liéu -Boi dudng
gido vién thyc hién chuong trinh SGK 16p 11 vé hoat dong gido duc ngoai gio 1én 16p
da khéng dinh muc tiéu gido duc THPT, theo Luat Giao duc quy dinh: “ Gido duc
Trung hoc phé théng nham givp hoc sinh cing cé va phat trién nhimg két qua ciia
gido duc Trung hoc co s6, hoan thién hoc van phé théng, cé nhitng hiéu biét thong
thuong vé ky thudt va huéng nghiép, cé diéu kién lwa chon hudng phdt trién va phdat
huy néng lwc cd nhdn, tiép tuc hoc dai hoc, cao dang, trung hoc chuyén nghiép, hoc

nghé va di vao cudc séng lao dong”.[25 tr5 |



Tac gia Bui Si Tung-2008- NXBGD, di néu trong cudn tai liu- Huéng dan
thyc hién chuong trinh SGK 16p 12 vé hoat dong gido duc ngoai gio 1én 16p. Cudn
sach da viét vé Chuong trinh gido duc phd thong ban hanh kém theo Quyét dinh sb
16/ 2006/QD-DGDDT ngay 5/6 /2006 cua B truong Bo Gido duc va dao tao da néu:
“Phai phat huy tinh tich cuc, tw gidc, chu dong, sang tao cua hoc sinh; phu hop voi
ddac trung mon hoc, dac diém doi twong hoc sinh, diéu kién cia tung 10p hoc, boi
duong cho hoc sinh phuwong phap tu hoc, kha nang hop tac; ren luyén ky nang van
dung kién thirc vdo thuc tién, tac dong dén tinh cam, dem lai niem vui, hung thu va
trdach nhiém hoc tdp cho hoc sinh”.[46 tr 9]

Tac gid Phan Vinh Thai Luan vén thac si ndm 2008 da nghién cuu vé: “Cdc
bién phap quan Iy thuc hién chuong trinh gido duC ngoai gio lén lop o truong
THPT Dai Tir-Thdi Nguyén nham ndng cao hiéu qud qudn Iy thuc hién chirong trinh
GD NGLL”[ dan theo 38].

Céc luan vin trén ciing chi tip trung nghién ctu giai quyét cac van dé thuc
tidn cu thé & mot sd dia ban nghién cau khac nhau, ddi twong va khu vuc ciing
khac nhau vé HDGD NGLL. Hién nay, qua tim hiéu di c6 mot sé tac gia nghién
ctru vé thuc trang, tong két kinh nghiém thuc tidn cac truong THPT va dé xuit cac
bién phap ¢ cac truong.

Xuit phat tir yéu cau cua gido duc trong thoi ky méi, cac nha truong trung hoc
phd thong can quan tim ddy manh cac hoat dong gido duc bén canh hoat dong day
va hoc. Chung t6i rit tam dic va thiy dugc su can thiét vé viéc nghién ciu co ban
vé thuc trang quan Iy HDGD NGLL ¢ céac trudsng THPT huyén Thanh Mién tinh
Hai Duong, tir d6 dé& xuat mot sé bién phap quan Iy HDGD NGLL.

1.2. Cac khai niém co ban
1.2.1.Qudn ly

Theo nghia chung nhét tir goc do Tam 1y hoc, quan 1y duoc hiéu nhu sau:
Quan 1y 1a su tac dong c6 dinh hudng, c6 muc dich, c6 ké hoach va c6 hé théng thong
tin ctia chi thé dén khach thé cta né.

Bén canh d6 khai niém quan 1y da dugc cac nha khoa hoc dinh nghia bang
nhiéu cach khac nhau:

Frederick Winslow Taylor (1856-1915), ngudi sang 1ap thuyét quan 1y khoa
hoc da dinh nghia: “Qudn Iy la biét dwoc chinh xdc diéu ban muon nguwoi khdc lam, nguwoi

sau d6 hiéu rang ho da hoan thanh cong viéc mét cdch tot nhdt va ré nhdt [ dan theo12].



Henry Fayol (1845-1925), cha dé cua thuyét quan 1y hanh chinh cho ring:
“Oudn 1y hanh chinh la dw dodn va \dp ké hoach, té chirc diéu khién, phéii hop va
kiém tra [ dan theo 14].

Theo tac gia Nguyén Thi Tinh dwa ra khai niém nhu sau: “Qudn [y la cdc hoat
dong duoc thuc hién nham dam bdo sw hodn thanh cong viéc qua nhitng né luc ciia
nguoi khac” [40, tr 8].

Céac nha 1y luan quan 1y qudc té nhu: Frederich Wiliam Taylor (1856-1915),
M§; Henry Fayol (1841-1925), Phap; Max Weber (1864-1920), Ptc di déu khang
dinh: Quan 1y 13 khoa hoc va dong thoi 13 nghé thuat thic day su phat trién xa hoi.

- Quan 1y 1a tac dong lién tuc co td chuc, co dinh hudng ctua chu thé quan ly
(ngudi quan 1y, to chirc quan 1y) 1én khach thé quan Iy (hay 1a ddi twong quan 1y)
vé c4ac mit chinh tri, kinh té, van hoa, y té, x3 hoi... nham to chuec, phéi hop
hoat dong ctia con nguoi trong cac qua trinh san xuit x3 hoi dé dat muc dich da
dinh. Quan 1y tré thanh mot hoat dong phd bién, dién ra trong moi linh vuc & moi
cap do va lién quan dén moi ngudi.

Tom lai, mic du co nhiing kién giai khac nhau, nhung xem xét trén tong
thé, phan 16n cac nha nghién ctu di thdng nhat: quan 1y 1a sy tac dong cé dinh
huéng, co chu dich cua chu thé quan 1y 1én khach thé quan 1y nham tao ra moi
truomg va diéu kién cho sy phat trién cua dbi twong va dat hiéu qua cao.

Nhu vy quan 1y 1a mot yéu té rat quan trong va khong thé thiéu dugc trong
doi séng xa hoi. Xa hoi cang phat trién cao bao nhiéu thi vai trd cua quan 1y cang
I6n bay nhiéu, pham vi cang rong va ndi dung cang phong phu, phic tap.
1.2.2.Qudn ly gido duc

Quan 1y gido duc theo nghia tong quan 1a hoat dong diéu hanh, phéi hop
cac luc luong xa hoi nham day manh cong tac dao tao thé hé tré theo yéu cau phat
trién xa hoi.

Tac gia Nguyén Thi Tinh trong quyén Gio trinh 1y luan chung vé quan 1y va
quan 1y gido duc cho rang “OLGD la nhiing tic dong cé hé théng, c6 muc dich, c6 ké
hoach, hop quy ludt ciia Chii thé quan Iy & cdc cap dd khdc nhau dén tat ca cdc mdt
xich ciia hé théng gido duc, nham dam bdo cho hé théng gido duc vdn hanh, phat

trién, thuc hién muc tiéu ciia nén gido duc”. [40, tr23]



Pé hiéu mot cach 16 hon vé “Quadn Iy gido duc ™, ta xem xét quan niém sau day:

Theo M.I KéndacSp: Quan 1y gido duc 13 tap hop nhing bién phap ké hoach
hoa nham dam bao van hanh binh thuong ctia co quan trong hé thong gido duc dé tiép tuc
phat trién, mé rong hé théng ca vé sb lwong cling nhur chat lugng [dan theo 21].

Bén canh do, tac gia Nguyén Ngoc Quang cho rang: “OLGD la hé théng tdc
dong co muc dich, co ké hoach, hop quy ludt cua chu thé quan Iy, nham cho hé van
hanh theo dwong 16i, nguyén Iy cia Pdng, thuc hién dwoc cdc tinh chdt ciia nha
truong xd hoi chu nghia Viéet Nam ma tiéu diém hoi tu la qua trinh day hoc, giao duc
thé hé tré, dwa gido duc dén muc tiéu, tién lén trang thai méi vé chat” [31, tr 56].

Tir cac khai niém di néu ¢ trén ta c6 thé hiéu quan 1y gido duc, vé cap vi
md, 14 nhitng tic dong tu giac (co y thirc, 6 muc dich, co ké hoach, co hé thong,
hop quy luat) cua chu thé quan 1y dén tat ca cac mat xich caa hé thong (1a hé thong
cac co quan quan 1y gido duc trong hé théng gido duc qudc dan tir cAp cao nhat
xuéng cac co so gido duc 1a nha trudng) nham thuc hién ¢ hiéu qua vé chat luong
va muc tiéu phat trién giao duc dao tao thé hé tré cua toan xi hoi da dit ra cho
nganh gido duc. Bén canh d6 ciing c6 thé hiéu dinh nghia quan 1y gido duc 1a hoat
dong tu giac cua chu thé quan 1y nham huy dong, t chic, sir dung, diéu hanh, kiém
tra, giam sat,...mot cach co hiéu qua cac ngudn luc gido duc (con ngudi, co so vat
chat, ngudn tai chinh) phuc vu cho muc tiéu phat trién gido duc, dap Ung yéu cau
phat trién kinh té - x3 hoi va tong thé 1a phat trién dat nuéc.

Déi vé6i cap do vi mé cha thé quan 1y gido duc la chi thé quan 1y nha trudng,
quan 1y gido duc dugc hiéu 1a hé théng nhimg tac dong tu giac (co y thic, c6 muc
dich, c6 ké hoach, c6 hé thong, hop 1y vé quy luat) cua cha thé quan 1y dén tap thé
can bo gido vién, cong nhan vién, tap thé hoc sinh, cha me hoc sinh va céc luc lugng
trong va ngoai nha truong nham thyc hién co chat hiéu qua vé chat luong va muc
tiéu phat trién gido duc cia nha truong. Ciing c6 thé dinh nghia quan 1y gido duc
thuc chét 13 (tap hop chudi) nhitng tic dong cua chu thé quan 1y vao qua trinh gido
duc (dwoc thyc hién bai tap thé su pham trong nha trudng nhu gido vién va hoc
sinh, cung Vvéi su phdi hop chat ché cua cac luc lugng trong xa hoi) nham hinh
thanh va phat trién toan dién nhan cach hoc sinh theo muc tiéu gido duc va dao tao

cua nha truong dat ra.
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1.2.3.Qudn ly gido duc ngoai gio lén lop

HBPGD NGLL ¢ truong THPT 1a mdt mat hoat dong gido duc co ban cua qua
trinh dao tao duogc thue hién c¢6 muc dich, c6 ké hoach, c6 td chitc nham gop phén
vao viéc gido duc va phat trién toan dién hoc sinh.

Quan Iy HDGD NGLL 1a qua trinh tac dong cua chu thé quan 1y (Hiéu truong
va bd may gitp viéc cua Hiéu truong) dén tap thé gido vién va hoc sinh dugc tién
hanh ngoai gio lén 16p theo chuong trinh ké hoach nham dat muc tiéu giao duc hoc
sinh mot cach toan dién. Quan Iy HDGD NGLL thuc chét 1 quan 1y vé muc tiéu gido
duc, qua trinh gido duc, 1a quan ly vé ké hoach, doi ngti, cac diéu kién, cong tac kiém
tra, danh gia, cong tac phéi hop cac luc lugng gao duc thuc hi¢n HBDGD NGLL.
1.2.4.Qudn ly HDGD NGLL theo hwéng phdt huy tinh tich cuc cho hoc sinh

* Khai niém

Quan Iy HPGD NGLL 1a qua trinh tic dong caa chu thé quan 1y dén tap thé
gido vién va hoc sinh duoc tién hanh ngoai gio 1én 16p theo chuong trinh ké hoach dé
huéng hoc sinh d&én nhan thire va hanh dong tich cuc théng qua cac hoat dong GDNG
LL, qua d6 nham dat muc tiéu gido duc hoc sinh mét cach toan dién.

1.2.5. Tinh tich cuc cia hoc sinh

* Khai niém tinh tich cuc

Xoay quanh vin d& nay c6 nhiéu quan diém khac nhau. Theo V.L Lénin, tinh
tich cuc 1a thai d6 cai tao cua chu thé dbi véi khach thé, dbi voi ddi tuong su vat xung
quanh; 13 kha ning cua mdi ngudi dbi véi viéc to chuc cudc séng, diéu chinh nhitng
nhu cau, niang lyc cua ho thong qua cac mdi quan hé xa hoi.

Duéi goc d6 1am 1y hoc, trén quan diém tiép can hoat dong - nhan cach giao
tiép, cac nha tdm 1y hoc Viét Nam nhu: Pham Minh Hac; Tran Trong Thuy; Nguyén
Anh Tuyét; Nguyén Quang Uan... déu théng nhat cho rang: Tinh tich cuc 1a mot
pham chat nhan cach dién hinh cta con nguoi. Cac thanh t6 1am 1y cua tinh tich cuc
13 nhu cau, dong co, hirng tha, niém tin, Iy twong. Do d6, da noi téi tinh tich cuc co
nghia néi tdi tinh cha thé trong hoat dong, tinh twong ddi 6n dinh va bén viing cua
thudc tinh 1am ly nay. Tinh tich cyc la dic trung hoat dong cua con nguoi.

C6 thé noi tinh tich cuc 1a ¥ thic tu gidc ciia con nguoi vé muc dich cua hoat
dong, thong qua d6 con ngudi huy dong & mirc d cao cac chic ning tdm Iy nham

thuc hién hoat dong c6 hiéu qua.
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1.2.6. Trwong trung hec phé thong
1.2.6.1.Khdi niém truong hoc

Trwong hoc 1a don vi co sé gido duc, nam trong hé théng giao duc qudc dan
duogc thanh 1ap theo quy hoach ctia Nha nudéc; thuc hién chuong trinh gido duc day
hoc do Bo Gido duc va Pao tao quy dinh nham phat trién sy nghiép gido duc. Truong
hoc phai dam bao du cac diéu kién nhu: Can bo quan 1y, gido vién day cac mon hoc,
nhan vién hanh chinh, bao vé, y té... co co s& vat chat, trang thiét bi phuc vu giang
day va hoc tip; c6 du nhitng diéu kién vé tai chinh theo quy dinh ctia Bo Tai chinh.
Truong hoc duoc t6 chic theo cac loai hinh cong lap, ban cong, dan 1ap va tu thuc.
1.2.6.2. Khdi niém truong trung hoc

Trudng trung hoc 1a co sé gido duc bac trung hoc- bac hoc ndi tiép bac hoc tiéu
hoc cuia hé thdng gido duc qudc dan nham hoan chinh hoc Van phé thong. Truong trung
hoc ¢6 tu cach phap nhan va con diu riéng. C6 2 loai trudng trung hoc: Truong trung hoc
co s& ¢o tir 16p 6 dén 16p 9 va truong trung hoc phd thong c6 tir 16p 10 dén 1op 12.

Ngoai ra, truong pho thong cé thé con cé cac loai truong sau:

+ Truong pho théng co s 1a truong ghép giira tiéu hoc va trung hoc co s, c6
thé co tir 16p 1 dén 16p 9.

+Truong trung hoc 1a truong ghép gitra trung hoc co s& va trung hoc phd
thong, c6 thé co tir 16p 6 dén 16p 12.

+ Truong pho théng lién cap 1a truong ghép cap tiéu hoc véi cap trung hoc,
c6 thé co tir 16p 1 dén 16p 12. Trén thuc té khi thong ké, Bo Gido duc va Pao tao
huéng dan ghi loai nay vao trudng trung hoc phd thong.

Nhu vay c6 thé noi rang truong THPT 1a trudng trung hoc ¢ thé c6 mot cap
hoc hoic lién cap hoc tir hai dén ba cap hoc trong mot nha truong va truong THPT 1a
truong cudi cap caa hé trung hoc trong hé thong gido duc qudc dan.
1.2.6.3. Chuong trinh va cdc hoat dong gido duc

Chirong trinh gido duc da dwoc ghi 16 trong Piéu 1é truong THPT tai Piéu 24.
Chuong trinh gido duc

Piém 1. “Truong trung hoc thuc hién chwong trinh gido duc, ké hoach day
hoc do Bo truong Bo Gido duc va Pao tao ban hanh; thuc hién ké hoach thoi
gian nam hoc theo hudng dan cia Bo Gido duc va Pao tao phu hop véi diéu kién
cu thé cta dia phuong” [11 tr14].
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Cdc hoat dong gidao duc da dwoc ghi ro trong Pieu I¢ truong THPT tai

Pieu 26. Cdc hoat dong giao duC

Piém 1. “Céc hoat dong gido duc bao gom hoat dong trong gio 1én 16p va hoat
dong ngoai gid 1én 16p nhiam gitip hoc sinh phat trién toan dién vé dao dtc, tri tué, thé
chat, thAm my va cac k¥ ning co ban, phat trién nang luc ca nhan, tinh ning dong va
sang tao, xdy dung tu cach va trach nhiém coéng dan; chuan bi cho hoc sinh tiép tuc
hoc 1én hodc di vao cudc song lao dong” [11 tr15].

Diém 2. “Hoat dong gido duc trong gio 1én 16p duoc tién hanh thong qua viéc
day hoc cac mon hoc bt budc va tu chon trong chwong trinh gido duc cua cap hoc do
B truong Bo Giao duc va Dao tao ban hanh” [11 tr15]

Diém 3. “Hoat dong gido duc ngoai gid 1én 16p bao gom céc hoat dong ngoai khoa
vé khoa hoc, vin hoc, nghé thuat, thé duc thé thao, an toan giao thong, phong chdng té
nan xa hoi, giao duc gidi tinh, gido duc phap luat, gido duc hudong nghiép, giao duc ky
ning sdng nham phat trién toan dién va bdi dudng ning khiéu; cac hoat dong vui choi,
tham quan, du lich, giao luu van hoa, gido duc méi truong; hoat dong tur thién va cac
hoat dong xa hoi khac phu hop véi dic diém tim sinh 1y Ita tudi hoc sinh” [11 tr15].

1.3. N§i dung hoat dong giao duc ngoai gio 1én lop theo hwéng phat huy tinh tich
cuc cua hoc sinh hec sinh trwong THPT
1.3.1.Hoat dong chinh tri - xa hoi

Trong cac ndi dung gidao duc cua hé théng gido duc qudc dan thi HDGD
NGLL mang mau sic dinh huéng xi hoi cao nén cac ndi dung gido duc trong hoat
dong nay chta dung ¥y nghia xi hoi sdu sic va 16n lao. D6 chinh 14 nhitng hoat
dong c6 lién quan dén nhitng dip ky niém cac ngay 1& 16n cua dan toc va lién quan
dén cac linh vuc khac nhau nhu: cac hoat dong nhan ai tir thién; cac hoat ddng nhan
dao, dén on dap nghia, cac hoat dong tuyén truyén gido duc vé ndi quy quy ché cua
nha truong, nhitng théng tin quy dinh vé chinh sach phéap luat cia nha nude (nhu
luat phong chéng bao luc , ma tuy; luat an toan giao thong, trat tu cong cong ...; nhu
lién quan dan s6, bao vé méi trudng, phong chéng cac té nan xa hi...); cac hoat dong
thao luan hodc cac cudc thi tim hiéu vé cac sy Kién xa hoi, chinh tri, kinh té... trong
va ngoai nudc (thi tim hiéu vé HIV-DIDS, vé nhiing thanh tuu Kinh té, van hoa, khoa

hoc cong nghé...) cac hoat dong lién quan t6i tinh hitu nghi, giao luu, két tinh nghia...
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1.3.2. Hogt dpng vin hod, van nghé

Hoat dong van hoa van ngh¢, nghé thuat 1a nhitng hoat dong nhu ca hat, vui
choi, xem biéu dién nghé thuat,... Nhitng hoat dong nay s& mang lai cho HS nhip
dap cua cudc song, gitp cac em sang khoai vé tinh than xa stress, giam di nhing
mét moi von ¢b hitu trong qua trinh hoc tap cua cac em.

Hoat dong vin hoa vian nghé va nghé thuat s& gop phan gido duc cho HS biét
cach cam nhan vé nghé thuat tir d6 cac em s& co cam xtc véi nghé thuat, cac em sé
thdy cai hay, cai dep cua con ngudi, cua cudc séng, cua tu nhién, tao nén & cic em
nhitng xtic cam vé tham my; gitp HS c¢6 nhiing hiéu biét, nhiing tinh cam chan
thanh déi véi con nguoi, Voi to qudc than yéu, Vi thién nhién va voi chinh minh.
C6 rat nhiéu hinh thirc vui nhon ctia vin héa nghé thuat nhu tho ca, mua hat, kich
ngan, ké chuyén... Nhiing hoat dong nay dugc thé hién dudi nhiéu hinh thic khac
nhau; cudc thi vé dep HS tudi hoc dudng; thi nit cong gia chanh, thi hung bién, thi
xur 1y tinh hudng thong qua nhap vai biéu dién...; xem phim, xem biéu dién nghé
thuat; tham quan du lich; hoc tap trai nghiém sang tao.
1.3.3.Hogt déng thé duc thé thao

Trong nha trudng hoat dong thé duc thé thao chiém moét vi tri quan trong, 13
mot bo phan gin lién khong thé thiéu cua gido duc noi chung. Khi cac em tham gia
cac hoat dong nay ban than cac em s& co diéu kién dé rén luyén vé suc khoé va sy
cudng trang cua co thé, chinh tir hoat dong nay s& hinh thanh nhiéu pham chat vé
due tinh va nang lyc quy gia nhu: tinh té chirc ky luat cao, tinh than va ¥ chi vuot
kho, tinh than tap thé, 1ong kién tri tri bén bi, su nd lrc y chi, long diing cam... Hoat
dong thé duc thé thao duogc t6 chuc bang nhiéu hinh thuc nhu: thé duc gitra gio
chdng mét mai, thé duc nhip diéu, erobic, da cau, cac trd choi tap thé...; cac doi da
bong cua 16p, caa khdi va cia toan truong, dién kinh... dugc to chic thong qua
ngay hoi thé thao toan trudng, thong qua Hoi khoé phu dong cap truong va qua cac
dot su kién quan trong.
1.3.4.Hoat dong lao dong, khoa hec, ky thudt va hweng nghiép

Thong qua loai hinh hoat dong nay nham dap tng nhiing nhu cau va hing thu
va niém say mé tim toi cai méi trong hoc tap, trong nhién ctru va sang tao khoa hoc
ky thuat, tng dung kién thac caa hoc sinh vao trong thuc té. D6 1a cac hoat dong

tim hiéu vé x4 hoi thong qua cac cau lac bo, khoa hoc theo cac bd mén (toan, 1y, hoa,
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sinh...); suu tam, tim hiéu vé cac danh nhan, nha bac hoc, nhiing tim guong séng,
say mé nghién ctru sang tao, phat minh, sang ché, nghe néi chuyén vé cac nganh
nghé trong xa hoi, cac thanh tyu khoa hoc k¥ thuat, thi 1am do dung hoc tap, dung
cu truc quan, tham quan cac co s& San Xuit — cac cong trinh khoa hoc, xem trién 1am
vé thanh tyu kinh té, k§ thuat.
1.3.5.Hoat dong vui choi gidi tri

Thong qua hoat dong vui choi giai tri hoc sinh dugc ting cuong suc khoé,
gitip hoc sinh cin bang trang thai tam 1y va phat trién tri tué, thuc day kha ning hoc
tap cta cac em. T chirc hoat dong vui choi ¢6 muc dich gido duc rd rang 1a mot "sin
choi”rat tét dé rén luyén cho hoc sinh cac dirc tinh nhu: tinh tu giac, tinh chu dong,
tinh tich cuc, tinh nhiét tinh, tinh nhiét huyét, tinh hing say... va céac k¥ ning rat co
ban nhu k¥ ning giao tiép, ki ning to chtc, ky ning diéu khién, k§ ning cung tham
gia,...Noi dung cua hoat dong vui choi giai tri phai cu thé, dé thyuc hién va cé tac
dung kich thich su hung phan cua hoc sinh, lam giam di sy cing thang, mét moi ¢
cac em, giam cac té nan xa hoi. Vui choi giai tri co nhiéu hinh thtc nhu: trd choi
van dong, tro choi thé thao, trd choi tri tué, thi wng Xi...
1.3.6.Hoat dong lao dong cong ich

bay 1a mdt hoat dong trong d6 hoc sinh tham gia gitr gin va bao vé mo truong
canh quan cua nha trudng, dia phuong bang nhitng viéc lam hitu ich, thiét thuc, phu
hop voi kha ning va himg thu cta cac em. C6 nhiéu hinh thirc lao dong cong ich
nhu: vé sinh 16p hoc, san trudng va cac khu vuc cua nha trudng, trong cdy, lam bon
hoa cay canh cho dep truong, trong cac co s& san Xuat cua nha trudng nhu vudn
trrong, xudng trueong, san choi...; lao dong gitp do dia phuwong, cham soc di tich lich
st van héa dia phuong, v¢ sinh duong lang, mua he tinh nguyén.

Céc loai hinh HDGDNGLL néu trén 1a nhiing hoat dong phu hop vai laa tudi
HS THPT.
1.4. Noi dung quéan ly hoat dong giao duc ngoai gio' 1én 16p theo hwéng phat huy
tinh tich cuc cta hec sinh hec sinh truwong trung hoc pho thong
1.4.1.Xay dung ké hoach hoat déng gido duc ngoai gio Ién 16p theo hwéng phidt
huy tinh tich cuc cua hec sinh hoc sinh trieong trung hoc phé thong

Ké hoach, d6 1a sy théng ké nhitng cong viéc cu thé cho mot thoi gian nhat
dinh: mét tuan, thang, hoc Ky, nim hoc, dip hé. Viéc xay dung ké hoach quan 1y
HDGD NGLL theo hudng phat huy tinh tich cuc cua hoc sinh 1a khau quan trong
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nhat, dugc thuc hién trudc tién cho cong tac quan ly. Khi xay dung ké hoach, hiéu
truong can dua vao cac chi thi nhiém vu nam hoc, van ban huéng dan, phan phdi
chuong trinh v.v...va cin ¢t vio tinh hinh thuc té cua nha truong. Trong ké hoach
phai thé hién rd muc tiéu cia hoat dong theo huéng nhu thé nao?, thoi gian thuc
hién, ngudi phu trach, luc luong tham gia, dia diém, cac diéu kién dam bao cho viéc
thuc hién ké hoach.

Ké hoach HDGD NGLL 1a trinh tu nhiing noi dung hoat dong, cac hinh
thirc t6 chtc hoat dong duoc bd tri sdp xép theo thir ty thoi gian ciia nam hoc.

Trong ké hoach can chon loc cac hoat dong phu hop, xac dinh chu diém cho
ting thoi gian. Phai c6 ké hoach va lich hoat dong cho toan truong va ting khoi
16p, cho ting thoi ky, tién toi 6n dinh thanh né nép thudng xuyén, lién tuc.

Can bd quan 1y cac trudng hoc ciing can huéng din ngudi truc tiép thuc hién
HDGD NGLL lap ké hoach c4 nhéan, dinh huéng cho cac hoat dong cua tuan,
thang. Tir ké hoach c4 nhén, trién khai ké hoach cu thé cho ting hoat dong (ké
hoach bai giang), muc dich yéu cdu ting dan, phu hop theo tirng khéi 16p va theo
hudng phat huy tinh tich cuc ctaa hoc sinh.
1.4.2.Té chirc chi dgo thuc hign hoat déng gido duc ngodi gio 1én |6p theo hwong
phdt huy tinh tich cuc ciia hoc sinh hoc sinh trromg trung hoc phé théong
1.4.2.1.Thanh lap Ban chi dao hoat dong gido duc ngodi gio lén lop
gom Hiéu truéng hodc Pho hiéu truong, dai dién cong doan, Bi thu doan truong,
gido vién va dai dién Ban dai dién cha me hoc sinh.

Nhiém vu cia Ban chi dgo
Ban chi dao HDGD NGLL c¢6 nhiém vu gitp hiéu truong xay dung chuong trinh, ké
hoach hoat dong hang ndm va chi dao thuc hién chuong trinh, ké hoach dé.

T6 chic nhiing hoat dong 16n, quy mé truong va thuc hién su phéi hop chat
ché véi cac to chitc Poan va cac lyc lugng gido duc khac ngoai nha truong. To chuc
huéng dan gido vién chi nhiém lép, Poan thanh nién ca I6p tién hanh hoat dong &
don vi minh ¢6 hiéu qua. Giap hiéu truong kiém tra, danh gia cac hoat dong.
1.4.2.2.Phéi hop cdc liec lwong trong va ngoai nha trirong

Cdc lyc Iwong trong nha trwong. Toan thé can bo gido vién trong nha
truong déu cé trach nhiém thuc hién HDGD NGLL.
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Ban chip hanh doan trudng, chi doan hoc sinh 14 t6 chuc dai dién cua hoc sinh
c6 nhiém vu t6 chiic moi hoat dong cua HS dudi sy hudng dan cua nha truong va
Poan TNCS HCM. Céc gido vién chu nhiém can biét r5 ké hoach dé phdi hop va
tham gia quan ly.

Cdc luc lwong ngodi nha trwong. Nha trudng can tranh thu sy lanh dao cua
cap uy Pang va chinh quyén dja phuong, cac to chirc quan chung vao cac hoat dong
trén cua HS. Cac lyc luong nay bao gdm: Hai phu nit, Mt tran t6 qudc, Poan TNCS
HCM dia phuong...

Cac ban nganh trén dia ban: Ban van hoa, Ban thuong binh xa héi, Ban y
té cham soc sic khoé, Ban cong an, cac doanh nghiép, cong ty...

Ban dai dién cha me hoc sinh co thé gitp d& co s vat chat, hd trg nha
truong don déc HDGD NGLL, dic biét 1a hoat dong ngoai nha truong nhat 1a trong
thoi gian HS nghi he.

+ T6 chibe cde luc lwong theo déi, gidm sdt cdc hoat déng xen ké trong
chwong trinh hoc tap trén 16p: theo co ché truc tuan, truc nhat; co ché giam sat, co
ché tu quan cua cac to chic hoc sinh; theo hé théng chu nhiém 16p va cac gido vién
chuyén trach; doi co do, bao vé truong; lap bang theo doi thi dua.

+ Chi dao cdc hoat dong theo chu diém:

Thuong duoc tién hanh qua cac phong trao thi dua ké tiép nhau, khép kin
cac HD NGLL trong suét nam hoc. Tuy nhién, cé tip trung cao diém vao nhiing
ngay 18 ky niém. Chinh vi thé, viéc chi dao hoat dong nay can dugc thuc hién theo
hudng xay dung chuan muyc, danh gia chung cho ca dot thi dua va theo doi danh gia
tinh diém trong timg giai doan va ca dot.

Vao nhitng ngay cao diém, ngay I& chinh c¢6 to chuc cac hoat dong dic
trung cho ngay 1& hoi. Mdi hoat dong cu thé déu c6 chuan muc danh gia riéng
(tinh diém cu thé, dua trén co so d6 danh gia két qua ting hoat dong: hoc tap, vin
nghé, thé thao, trd choi, cam trai,...sau do tap hop két qua.

Tuy theo tirng hoat dong ma c6 su phan cong, phan nhiém va cé ban chi dao

thich hop.
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1.4.3.Qudn Iy vé Kiém tra, ddnh gid vi¢c thuc hién chwong trinh hoat dpng gido
duc ngoai Qio lén |6p theo hwong phdt huy tinh tich cuc cua hoc sinh hgc sinh
truong trwong trung hec phé thong

Trong hoat dong quan 1y, kiém tra 1a mot chirc nang rat quan trong, gitp chu
thé quan 1y co thong tin phan hdi tir d6i twong quan 1y, nim duogc dién tién cong viéc
trong to chic, tir d6 c6 nhitng tac dong quan 1y thich hop.

Viéc kiém tra, danh gia viéc thuc hién ké hoach va két qua HDGD NGLL phai
thudng xuyén hang ngdy, hang tuan, hang thang. Viéc kiém tra danh gia phai dya
trén chuong trinh, ké hoach da dinh, phai co tiéu chi, chuan muc cu thé cho tung loai
hoat dong, c6 thé dinh tinh, dinh lwong dugc hodc duoc sy thira nhan cua tap thé,
cua x3 hoi trong nhimg diéu kién cu thé. Bong thoi cong tac kiém tra, danh gia phai tién
hanh két hop véi so két, tong két thi dua va rat bai hoc kinh nghiém dé cac hoat dong
sau duoc tét hon, hiéu qua hon, hoc sinh himg tha tham gia hon. Néu c¢6 diéu kién, nén
t6 chuc rat kinh nghiém sau mdi hoat dong, ké ca hoat dong cua Iép va hoat dong cua
toan trudng dé nhitng Ian tiép theo t chic tét hon, thanh cong hon.
1.4.4.Boi dwéng déi ngii gido vién va Ban qudn Iy hoat dong gido duc ngodi gio
Ién 16p

Bo6i dudng cac thanh vién trong Ban quan ly HDGD NGLL V& ning luc to
chuc, quan Iy cac HDGD NGLL theo hudng phat huy tinh tich cuc cho hoc sinh co
né nép, chat luong, thudng xuyén lién tuc. Bong thoi bdi dudng can bd hoc sinh
nong cbt cua 16p nhim phdi hop cung gido vién chu nhiém hoan thanh tt HDGD
NGLL.
1.4.5.Xdy dwng diéu Kign va moi trwong hoat dng gido duc ngoai gio lén 16p

Hiéu truong cling can chu y t&i viéc trién khai d6i méi phuong phéap, hinh
thire to chic hoat dong. HDGD NGLL 1a hoat dong cia nguoi hoc, do d6 viéc doi
mé&i phuong phép, hinh thirc to chirc hoat dong phai dat duwoc muc tiéu 1a tao ra su
himg thi, phat huy dugc tinh tich cuc trong hoat dong cua ngudi hoc; dé nguoi hoc
thuc sy 1a chii thé cia HDGD NGLL.

Pong vién moi thanh vién cia Hoi dong tham gia cac HDGD NGLL. Tb
chuc tét doi ngii gido vién cha nhiém chi dao HDGD NGLL & céac 16p. Sir dung
giao vién c¢6 kinh nghiém chi dao HDGD NGLL lam nong ¢t cac hoat dong.Co su
phdi hop voi gia dinh, cac luc lugng ngoai nha truong dé phat huy nhitng thé

manh ciia ho. Can tao ra moi trudng thi dua soi ndi trong nha trudng trong cac hoat
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dong dé tao cho cac em c6 su hing tha nhiét tinh tham gia. Xay dung quy HPGD
NGLL, chuan bj tot co so vat chat dé tién hanh cac HPGD NGLL: san bai, dung
cu thé duc thé thao, nhac cu, phong, sach tham khao. ..

1.5.Cac yéu t6 anh huéng dén quan 1y hoat dong gido duc ngoai gio' 1én 16p theo
huéng phat huy tinh tich cuc cia hoc sinh trung hoc phé théng

Qua trinh quan ly hoat dong gido duc ngoai gio 1én 16p tai cac truong THPT
huyén Thanh Mién theo hudng phat huy tinh tich cuc cta hoc sinh luén chiu su tac
dong tong hop cua cac yéu té trong hé thdng gido duc noéi chung, cua hé théng
GDNGLL noi riéng trén ca nudc. Mat khac, cac nha truong THPT hién nay trén ca
nudc lai khong gidng nhau va thong nhat .vé mé hinh, co cau, co ché quan 1y. Cho
nén diéu nay dan dén viéc quan 1y hoat dong gido duc ngoai gid 1én 16p tai cac
truong THPT huyén Thanh Mién ngoai nhitng diém thdng nhit con c6 su khic nhau
nhat dinh trong cong tac quan 1y vé nodi dung chuong trinh va hinh thic t6 chuc,
con ngudi, co s¢ vat chat, trang thiét bi, co ché tai chinh, chinh sach ddi véi doi
ngill gido vién... M6 hinh quén ly gido duc ngoai gio 1én 16p tai cac truong THPT
huyén Thanh Mién ciing giéng nhu mé hinh cua cac nha treong su pham khac. N6
chiu sy chi phdi va tac dong anh huong cua cac yéu té trong hé thdng chinh thé
cua mgt nha truong.
1.5.1.Nhéng yéu té thugc cha thé qudn Iy.

-Tinh than trach nhiém cta mot ngudi can bd quan 1y trong quan 1y vi mé cua
nha truong noi chung trong dé cd cong tdc quan Iy HDGD NGLL néi riéng theo
hudng phat huy tinh tich cuc cta hoc sinh la phai lam tron trach nhiém ctia minh mot
cach tu giac, theo luong tam, ludn suy nghi minh 13 mot phan khong thé tach roi cua
tap thé su pham nha trudng ra stc hoan thanh tét nhiém vu trén cuong vi cua
minh. Ludn ¥ thic ding din vé trach nhiém cia minh trén moi cuong vi cong tac,
nam ving chinh sach va thuc hién tét duong 16i chi truong. DE 1am tron nhiém v,
can bo quan 1y chang nhitng phai chiu khé giai thich, tuyén truyén, c6 dong, ma con
phai ban bac véi CBGV, héi han y kién, hoc hoi tir CBGV, gom gop sang kién cua
CBGV, lanh dao tap thé su pham dong thoi hoan nghénh CBGV phé binh déng gop,
cau thi ling nghe, khong co tu tudng tru dip, ghen ghét vi néu co tu tudng tru dap
ghen ghét sé& triét tidu sy dong gop sang tao ctia quan ching. Co nhu vdy méi nang

cao tinh than trach nhiém ctia minh. Tém lai, “phai di dung chinh sach chu truong
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duong 16i van dong CBGV thuc hién tét moi nhiém vy. Chinh diéu nay di thé hién
c6 tinh than trach nhiém d6i v6i Pang, nha nudc, d6i véi nganh va tap thé su pham
nha truong”. Puong nhién s€ lam cho cong tac quan ly HPGD NGLL dat hiéu qua.
Néu 1am viéc hoi hot, 1am cho ¢6 chuyén, dé lam khé bo, danh tréng bo dui, gip sao
1am vay, vv... 1a khong c6 tinh than trach nhiém va s& cho hiéu Gmg nguoc.

Tt nhitng quan diém néu trén, 1a nguoi can by quan 1y va dac biét 1a Hi¢u
truong can van dung “néu cao tinh than trich nhiém” trong cong viéc chuyén mén
cua minh nhu: Trong qua trinh thyc hién nhi¢m vy, luon can su tin tim tan luc, vuot
qua moi khé khin, gian kho, v6i bat cir cong viéc nao déu cb ging lam cho dén noi
dén chon va hoan thanh diing thoi gian quy dinh. Pong thoi, dam nghi dam lam, dam
chiu trach nhi¢m, néi di doi1 véi lam, da ndi thi phai lam, da lam thi phai chiu trach
nhiém vé nhitng gi minh 1am, hiéu va thuc hién ding nhiém vu ctua minh va quyét
tam 1am cho thanh cong. Trong thyuc hién cong viéc ludn chii dong sang tao dé co két
qua cao nhat, dong thoi gitp d& dong nghiép hoan thanh nhiém vu chung ciing nhu
ling nghe ¥ kién dong gop ctia moi ngudi dé hoan thanh tét nhiém vu trén cuong vi
cua minh.

- Phong cach quan 1y dan chi, cong khai. Cac quyét dinh quan 1y can phai co
dugc tham khao y kién cua cac cip dudi dac biét 1a dbi twong thuc hién quyét dinh.
Trong moi hoat dong ngudi can bd quan 1y phai ludn tén trong doi ngii can bd giao
vién, phan cong, phan nhiém cho b gido vién trong nha treong mot cach hop 1y trén
co s6 trinh d6, nang luc va nguyén vong ca nhan phu hop véi diéu kién nha trudng.
Trong giao tiép ngudi can bd quan 1y ludn t6 ra 4n can, niém né, té nhi va tén trong
nhan cach dong nghiép, ludn quan tim dong vién nhic nhg CB-GV-CNV hoan thanh
t6t nhiém vy duoc giao, dong thoi ludn lang nghe ¥ kién phé binh gbp y cia moi
nguoi dé tu diéu chinh chuong trinh, ké hoach va hanh vi ctia minh.

-Trinh d6 chuyén mon ctia va pham chét chinh tri ngudi can bd quan 1y ciling
1a mot yéu t6 anh huong dén chat lugng quan 1y hoat hoat dong GDNGLL. Nguoi
can bo quan 1y phai 1a nguoi tin tudng vao duong 16 doi méi gido duc cua Pang va
nha nudc. Nguoi can bo quan 1y can tré thanh mot “tru cot” va mau muc su pham,
ludn c6 y thirc nang cao trinh do chuyén mén nghiép vu. Trong doi séng phai co 16i
séng lanh manh. T4t ca diéu d6 tao ra su tin tuong cua tap thé va xa hoi ddi voi 10i

ndi va viéc lam cua nguoi can bd quan ly, lam cho CB, GV thyc hién nhiém vu dugc
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giao mot cach tu gidc. Nho d6 ma giam ddc thuc hién co két qua nhitng muc tiéu
quan ly.

- Kinh nghiém quan 1y, trinh d6 nang luc cling nhu phong cach va phuong
phap 1am viéc ciia nguoi can bd quan 1y co anh hudng rat 16n tai chat luong trong
quan ly HDGD NGLL theo hudng phat huy tinh tich cuc ctua hoc sinh truong THPT
huyén Thanh Mién tinh Hai Duong

- Uy tin ctia ngudi can bd quan 1y ¢6 anh huong dén ngudi can bo gido vién va
lién quan dén cong viéc d6 1a quan Iy HDGD NGLL mdt cach tu nhién, 15i néi cua
ngudi can bd quan 1y co trong lugng cao. Uy tin cta can bo quan 1y 1a diéu kién can
thiét cho su sang tao, dam nghi, dam 1am. Theo V.I. Lé-nin, dé thanh cong trong quan
1y thi "Quyét dinh thanh cong trong viéc 1anh dao quan chung khong phai 1a stc
manh cua quyén hanh ma 1a stc manh cua ¥ chi, stc manh cua long kién nghi, cua
kinh nghiém doi dao, cua tinh da dang 16n lao, cua tai ning xuit sic". Uy tin trong
quan 1y noéi chung va ciia ngudi can bd quan 1y noi riéng 1a chat keo gan két gita
ngudi quan 1y véi tap thé bai vi ngudi quan 1y c6 uy tin thudng nghi rang: mdi ngudi
c6 thé 1am nhiéu hon ho tuwéng; tin tudng 1a chip canh cho ho bay xa va doi hoi cao &
ngudi dudi quyén; can ung ho sang kién cua ngudi dudi quyén; khong ha thip pham
gi4 cuia ngudi khac; néu c6 mau thuan hiy tu tim dén giai quyét, nwong nhe than kinh
nguoi khac.
1.5.2.Nhéng yéu té thude khdch thé qudn Iy

- Nhan thvrc cua cac luc lwong gido duc

HDGD NGLL dién ra trong nha truong va ngoai nha truong, cac luc luong
gido duc c6 anh huong téi hoat dong d6 1a: cac doan thé, to chirc xa hoi trong nha
truong va ngoai nha truong, phu huynh, GV, CBQL va cha thé hoc sinh. Nhan thic
cua cac luc luong gido duc va chu thé giao duc sé tro thanh yéu t6 tich cuc néu n6
phu hop vai muc tiéu hoat dong va nguoc lai tré thanh luc can khi nhan thuc sai
léchNhan thic cia cac luc luong gido duc tao nén sy déng thuan trong viéc xac dinh
vai trd, muc tiéu, sy can thiét to chicc HDGD NGLL ciing nhu céac bién phap t6 chic
thi hoat dong nay sé& dat két qua mong mudn. Hoc sinh chu thé hoat dong va to chuc
hoat déng c6 vai trd quyét dinh dén hiéu qua to chirc HDGD NGLL. Kho c6 thé dat
két qua khi ban than chu thé hoat dong nhan thic khong day du vai trd cia hoat
dong, tham gia hoat dong thu dong, go bo. Chinh HDGD NGLL sé& phat huy dugc
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tinh tich cuc ctia mdi con nguoi tir d6 ma cac em phat huy duogc kién thic, ki ning,
thai d6 va truong thanh.

- Trach nhiém cua dji ngii gido vién

Hién nay doi ngli can bg, gidao vién tai cac twong THPT trén ca nudc nodi
chung va cac truong THPT huyén thanh Mién néi riéng con han ché vé chuyén mon
nghiép vu dbi voi HDGD NGLL, da phan cac gido vién chua duge dio tao bai ban vé
hoat dong nay ma chi dugc tap huin tai nha truong thong qua nhing gido vién di
duogc di tap huan tai so gido duc theo ké hoach hing nam, dan tai viéc tiép thu va thuc
hién hoat dong nay mot cach bai ban khoa hoc va hiéu qua 13 hau nhu chua c6. Bén
canh d6 mot bo phan can bo gido vién vé tinh than trach nhiém chua cao, chua nhiét
tinh chua nhiét huyét va hing say so6i noi dbi véi HDGD NGLL, ho ngai ganh ning
thém cong viéc dang d¢ nang 1én do6i vai cua ho nhu ap luc chuyén moén cong Viéc
gia dinh. Chinh vi vy da phan ho chua nhiét tinh va khong thich hoat dong nay vi no
anh huong 16n dén ho.

Trén thyc té HDGD NGLL di va dang dién ra trong nha trudng va ngoai nha
truomg, cac luc luong gido duc co anh huong téi hoat dong do 1a: cac doan thé, to
chtre x3 hoi trong nha trudng va ngoai nha trudng, phu huynh, GV, CBQL va chi thé
hoc sinh. Nhan thic cua cac luc luong gido duc va chi thé gido duc s& tré thanh yéu
t6 tich cuc néu no phu hop véi muc tiéu hoat dong va nguoc lai tré thanh luc can khi
nhan thtc sai 1éch. Nhan thirc cua cac luc luong gido duc tao nén sy dong thuan trong
viéc x4c dinh vai trd, muyc tiéu, sy can thiét t6 chie HDGDNGLL ciing nhu cac bién
phap t6 chirc thi hoat dong nay s& dat két qua mong mudn. Hoc sinh chi thé hoat
dong va to chtc hoat dong co vai trd quyét dinh dén hiéu qua to6 chie HDGDNGLL.
Kho c6 thé dat két qua khi ban than chu thé hoat dong nhan thirc khong day du vai tro
cua hoat dong, tham gia hoat dong thu dong, go bo. Chinh HDGDNGLL s€ phat huy
duogc tinh tich cuc ctia mdi con ngudi tir 46 ma cac em phat huy dugc kién thic, ky
nang, thai d va trudng thanh.

- Kha nang t6 chtc cua giao vién dang lép 1a yéu td quan trong cho viéc t6
chtic thanh cong HDGD NGLL. HPGD NGLL da dang, phong phu véi nhiéu chu thé
Khac nhau va ludn ¢ trang thai dong tir kién thirc dén hinh thirc, do d6 doi hoi nguoi
t6 chtc phai ¢6 nhitng nang luc dic trung, dap ang yéu cau hoat dong do 1a ning luc

t6 chirc, nang luc nhan thic trén nhiéu linh vire, nang luc thu thap thong tin, kha ning
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dién dat tét, ning dong sang tao ludn c6 ¥ thic tim toi cai méi, biét huy dong céac
thanh vién tham gia hoat dong, ¢ ning khiéu trén mét s6 linh vuc nhat dinh.

- Hinh thtic t6 chirc cua gido vién co ¥ nghia quan trong dén hiéu qua HDGD
NGLL, n6 mang lai sy hap din cua hoat dong, thu hut duoc nhiéu hoc sinh tham gia
nhiét tinh va co két qua. Ngay cang c6 nhiéu hinh thirc t6 chitc HDGD NGLL tiép
thu duoc tir trén truyén hinh va chinh cac trudng sang tao nén. Song dé tao nén su
hop 1y giira thoi gian hoc van hoa va thoi gian HDGD NGLL thi mdi chu thé can lya
chon t6 chirc hinh thirc thich hop voi quy mé cip 16p, cap truong 14 viéc lam rat kho
khan so vdi viéc danh gia gio day trén 1op.

- Panh gia HDGDNGLL danh gia ding s& dong vién, thuc ddy hoat dong va
nguoc lai. Panh gia khong chi nhan xét chung vé tinh than, thai 6 tham gia ma danh
gi4 phai duoc ghi nhan thong qua viéc xép loai hanh kiém hoc sinh. Bé dong vién kip
thoi, su danh gia con duoc thé hién bang vat chat twong xng véi thanh tich v& vin
hoa, dic biét nén danh gia dong vién dugc ca tap thé thi s& mang lai sinh khi va suc
manh cho tap thé tham gia HDGDNGLL cé hiéu qua.

- Tinh tich cuc va chu dong cua hoc sinh co6 tdc dong rat 16m toi két qua cua cac
HDGDNGLL. Hoc sinh vira 1a dbi tuong, vira 1a chi thé ciaa HDGDNGLL. Vi vay,
day 1a hoat dong cua hoc sinh do d6, khi t6 chic cac HDGDNGLL gido vién can
phai phat huy duogc tinh ty quan, tinh tich cuc, chi dong va sang tao cua hoc sinh.
Ngoai ra cac hoat dong nay con phai phu hop vé6i dic diém tam sinh 1y cta hoc sinh
nham thu hat, hip din hoc sinh tham gia vao cac hoat dong do can bo, gido vién to
chte. Bién qua trinh gido duc thanh qué trinh tu gido duc, tir d6 cac em phat trién
dugc kién thirc, k¥ ning, thai d6 va hoan thién nhan cach cua ban than, dap tmg duoc
cac yéu cau cia xi hoi.
1.5.3Nhing yéu té thuge méi trwong qudn 1y qudn Iy

- Phong trao thi dua ctia nha trudng ciling c6 anh huéng rat 16n dén hoat dong
gido duc ndi chung va HDGD NGLL n6i riéng.

- Chinh sach, quy dinh cta cac cip nhu Bo GD&DT, S& GD&DT va nha truong 1a
hudng di quan trong c6 anh hudng khong nho dén cac hoat dong ciia nha truong.

- Sy quan tAm tham gia, phdi hop cta cac luc luong gido duc ciing 1a mot
trong nhitng yéu t6 dem lai su thanh bai ctia hoat dong.

- Kinh phi, cac diéu kién, phuong tién, trang thiét bi phuc vu cho HDGD
NGLLcon thiéu thén hodc khong phit hop véi yéu cau st dung.
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Tiéu két chwong 1

-HDGD NGLL la mdt by phan cua qué trinh su pham téng thé, 1a su tiép ndi
cac hoat dong trén 16p, c6 vai tro quan trong trong viéc giao duc va dao tao nham tao
ra nhitng con nguoi phat trién toan dién dap Gng dugc nhimg yéu cau cua x3 hoi va
gop phan nang cao thuong hiéu cua cic co s6 GD&DT.

-Hoc sinh THPT la thé h¢ tré ciing dd c6 trinh d6 nhan thic nhét dinh. Cac em
¢6 thé ty lam chi hanh dong nhan thirc va hanh vi ctia ban than. Do d6, HDGDNGLL
la hoat dong ctia hoc sinh, chinh cac em co thé tu diéu khién, diéu chinh hoat dong
ciia minh hay c6 thé néi day 1a hoat dong c6 thé phat huy hét “tinh tich cy va vai tro
tu quan” trong hoc sinh.

-HDGD NGLL la hoat dong gén ly thuyét v6i1 thuc hanh, 1y lun véi thuc
tién...ngoéi ra thong qua hoat dong con gitp hoc sinh bo tro duge kién thic d3 hoc &
trén 16p, hinh thanh cac k¥ ning nhu ki ning song, ki ning hoat dong xa hoi....gop
phﬁn vao viéc hoan thién nhan cach, nang cao chat luong gido duc va dao tao.

-Dé HPGD NGLL c¢6 hiéu qua con phu thudc vao sy chi phdi cta rat nhiéu
cac thanh t& nhu: ndi dung, chuong trinh, ké hoach giao duc, nhan thirc cua cac luc
luong giao duc, nang luc nguoi thyc hién, nhan thirc va nang luc cia nguoi hoc... Vi
vdy, can co cac bién phap t6 chire HDGD NGLL moét cach 16gic khoa hoc.

- Quan Iy HDGD NGLL theo hudng phat huy tinh tich cuc cua HS con chiu
anh huong cua rat nhiéu té nhu: Nhan thic cia cac luc luong gido duc; ning luc cua
ngudi to chire cac hoat dong; hinh thic té chirc; danh gia hoat dong va cac diéu kién
t6 chuc cac hoat dong.

- HDGD NGLL 14 hoat dong gido duc c6 muc dich, c6 ké hoach, c6 t6 chirc
duoc thuc hién trong cac hoat dong thuc tién vé khoa hoc-ky thuat, lao dong cong
ich, hoat dong xa hoi, vin hoa nghé thuat, hoat dong thé thao, vui choi giai
tri,...dugc thuc hién ngoai gio 1én l6p, nhim hinh thanh va phat trién toan dién
nhan cach hoc sinh.

- Viéc quan 1y cac trwong THPT hién nay la: xay dung né nép, ky
cuong, xdy dung boi dudng doi ngil can bo quan 1y, boi dudng doi ngii can bd giao
vién, chu trong doi méi phuwong phap day hoc, huy dong cac nguon luc va ting
cudng co s& Vat chat, quan 1y viéc kiém tra danh gia, day manh cong tac xa hoi hoa

gido duc,...
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- Quan Iy HDGD NGLL khéng chi don thuan 1a quan 1y cic hoat dong
ngoai gid ma phai quan 1y qua trinh tic dong tdi cac thanh t6 su pham co tac dung hd
trg, phuc vu dac lyc cho HDGD NGLL, lam cho HDGD NGLL ngiy cang c6 hiéu
qua, trong d6 chi trong dén cac khau nhu: muc tiéu, noi dung, phuong phap, két
qua. Quan ly chat luong cac HDGD NGLL khong chi chii ¥ chat luong tri thirc vin
hoa khoa hoc ma con phai chil y dén chat lwong nhitng gia tri, ¥ nghia, k§ ning,

thai d§ ma con phat huy tinh tich cuc cta hoc sinh thong qua HDGD NGLL
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Chuong 2
THUC TRANG QUAN LY HOAT PONG GIAO DUC NGOAI GIO
LEN LOP THEO HUONG PHAT HUY TiNH TiCH CUC CUA HOQC SINH
CAC TRUONG THPT HUYEN THANH MIEN TINH HAI DUONG

2.1.Phuwong phap nghién cwu
2.1.1.Phwong phdp diéu tra bang bang hdi
2.1.1.1. Muc dich nghién cuu

Nim dugc thyc trang ndi dung hoat dong GD NGLL theo huéng phat huy tinh
tich cuc cua hoc sinh.

Nam duoc thuc trang quan Iy dong GD NGLL theo hudng phat huy tinh tich
cuc cua hoc sinh.

Biét duoc thyuc trang thuc hién hoat dong GD NGLL cua d6i ngii gido vién
theo hudng phat huy tinh tich cuc ctaa hoc sinh.

Hiéu duoc thyc trang tham gia hoat dong GD NGLL cua hoc sinh theo hudng
phat huy tinh tich cuc cua hoc sinh.

Qua d6 thiy duoc nhitng thanh cong, han ché, nguyén nhan cta nhimg thanh
cong, han ché thong qua sy ty danh gid cta can bd QL, gido vién vé HDGD NGLL.
2.1.1.2. Noi dung nghién cuu

+ Tim hiéu néi dung hoat déng GD NGLL theo hudng phat huy tinh tich cuc
cua hoc sinh.

+Tim hiéu noi dung cua QL hoat dong GD NGLL theo huéng phat huy tinh
tich cuc cua hoc sinh.

+ Tim hiéu cac yéu té anh huong dén hoat dong GD NGLL theo hudng phat huy
tinh tich cuc cua hoc sinh.
2.1.1.3. Thang do

Véi mdi cau hoi dugc thuc hién & ba mic: Tot, trung binh, chua tot.
2.1.1.4. Thang danh gida

Tinh phan trim va tinh diém trung binh ting mirc

Str dung ham AVRAGE trong Exel d¢é tinh diém trung binh:

2.1.2. Phwong phdp phéng vin
2.1.2.1. Muc dich nghién cuu
Hb tro cho phuong phép diéu tra bang bang hoi

26



2.1.2.2. Noi dung nghién cuu

+ Tim hiéu noi dung hoat dong GD NGLL theo hudng phat huy tinh tich cuc
cua hoc sinh.

+Tim hiéu noi dung cua QL hoat dong GD NGLL theo huéng phat huy tinh
tich cuc cua hoc sinh.

+ Tim hiéu cac yéu té anh huong dén hoat dong GD NGLL theo hudng phat huy

tinh tich cuc cua hoc sinh.
2.1.2.3. Céch tién hanh

+ Chuan bi noi dung cau hoi, gap va phong van truc tiép can bo quan Iy, gido
vién dugc phan chiu trach nhiém vé HPGD NGLL theo noi dung cau hoi da dugc
chuén bi.

+ Ghi chép ndi dung cac cudc phong van, phén tich, xir 1y thong tin.
2.1.3. Phwong phdp nghién ciru san pham cia hoat déng
2.1.3.1. Muc dich nghién cuu

Thu tap s6 liéu trong cac ho so tai liéu da c6 cua S¢ gido duc va ciia cac trudng.
2.1.3.2. Ngi dung

V& d6i ngil can bo quan 1y, gido vién, hoc sinh, cha me hoc sinh lién quan dén
hoat dong gido duc ngoai gio 1én 16p.
2.1.3.3. Cach tién hanh

- Lién hé véi can bd quan 1y cac truong dé muon cac van ban.

- Ty tim va nghién ctru cac ndi dung van ban.
2.2.Thuc trang ddi ngii, can bd quan ly, gido vién, hoc sinh va yéu t6 lién quan
dén cac trudong trung hoc phé théng huyén Thanh Mién tinh Hai Dwong
2.2.1.80 lwoc Vé co cdu 16 chire cdc trwong THPT huyén Thanh Mién

Bing 2.1: Co ciu to chirc cac truong THPT Thanh Mién

Co cu BGH T .. .| Cong bodn To Cpuc
Truon (nguoi) | cMNv | CPIBO | gos, | thanh o khidc
8 8 nién | (CMHS)
Truong THPT
Thanh Mién 1 3 ! 43 66 S 1
Truong THPT
Thanh Mién 2 3 ! 36 95 S 1
Truong THPT
Thanh Mién 3 2 6 24 61 > 1

( Nguon: Piéu tra tir cac truong THPT, thong ké tir dau nam hoc 2016)
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Bang 2.2: Diéu kién co s& vat chit cac trwong THPT huyén Thanh Mién

. Phong | Phong
Cong Phong
Trwong Dién hoc hoc | Thw | Nha . | Phwong
tuong truyén
THPT tich van bo |vién | GDTC ) tién
rao thong
hoa mon
Truong THPT Chua
bu bu 16 0 1 1 bu
Thanh Mién 1 co
Truong THPT Chua
bu bu 21 3 1 1 bu
Thanh Mién 2 co
Truong THPT Chua
22 6 1 1 bu
Thanh Mién 3 co

( Nguon: Diéu tra tir cac truong THPT, thong ké tir dau nam hoc 2016)

2.2.2. Thuc trang chit lwong gido duc cdc trwong trung hoc phé théng huyén
Thanh Mién

*Cong tac giao duc dao dic

Nhin chung cac nha trudng déu dinh ra phuong hudng xac dinh nhiém vu gido
duc dao dire cho hoc sinh 14 nhiém vu then chét hang dau. Cong tac giao duc dao duc
va HDGDNGLL rat quan trong, nhiém vu cta cac nha truong 1a gido duc 1ap trudong
tu twdng chinh tri va phdm chat dao dtrc 16i sdng, gido duc ¥ thirc to chic ky luat, y
thirc tu dudng, rén luyén cho hoc sinh. Bén canh dé con phai gido duc cho hoc sinh
c6 dong co thai do va muc dich hoc tap khoa hoc ding dan.

Céc nha truong d soan thao xay dung hé théng ndi quy va yéu cau hoc sinh thyc
hién ndi quy mot cach nghiém tuc. Trong nim hoc nha truong déu t6 chic cic
HDGDNGLL, t6 chtrc cac hoat dong van hoa, van nghé, thé duc thé thao s6i ndi; to chirc
giao luu van nghé, thé duc thé thao cho can bo gido vién va hoc sinh trong cac nha
truong voi nhau. Chat luong gido duc dao dirc hang nim da co su tién bo, ty 1& hoc sinh

xép loai hanh kiém tdt, kha tang va ty 1€ hoc sinh xép hanh kiém yéu coty Ié thép.
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Bang 2.3: Két qua xép loai dao dirc niim hoc 2013 - 2014 va 2014 — 2015 va hoc
ky I ndm hgc 2015-2016

Nam hoc 2013-2014

. Tot Kha TB Yéu
Tén trueong So HS
SL % SL % SL % |SL| %
THPT
) 1132 | 863 | 76,2 | 230 20,3 36| 31| 3 |0,26
Thanh Mién 1
THPT
) 877 | 611 | 70,31 | 185 21,29 69| 7,94| 4 | 0,46
Thanh Mién 2
THPT
) 1303 | 581 | 44,59 | 525 40,29 | 168 | 12,89 | 29 | 2,23
Thanh Mién 3
Niam hoc 2014-2015
] Tot Kha TB Yéu
Tén truong So HS
SL % SL % SL % SL | %
THPT
] 1102 | 737 | 66,88 | 184 | 16,7 | 127 | 1152 | 54 4,9
Thanh Mién 1
THPT
) 839 |621| 74,02 | 164 | 19,55 51 6,08 31| 0,36
Thanh Mién 2
THPT
] 1189 | 680 | 57,20 | 410 | 34,48 90 7,57 910,75
Thanh Mién 3
HKI - Nam hoc 2015-2016
. Tot Kha TB Yéu
Tén truong So HS
SL % SL % SL % SL | %
THPT
) 1065 791 | 74,3 | 222 20,8 34 3,19 | 18 | 1,69
Thanh Mién 1
THPT
] 838 594 | 70,9 | 178 21,2 44 525 | 22 | 2,63
Thanh Mién 2
THPT
) 1140 742 | 65,59 | 338 | 29,65| 47 4,12 | 13 | 1,14
Thanh Mién 3

( Nguon: Piéu tra tir cdc triong THPT, thong ké tir nam hoc 2013-2016)
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*Cong tac giao duc van hoa

Chét lugng day va hoc la tru cot cua cac nha truong, day la yéu td ton tai,

khang dinh vi thé va thuong hiéu da duoc cic nha truong xac dinh rd. Chét lugng

giao duc cua nha truong 6n dinh va phat trién tao niém tin cho cac cap uy Pang chinh

quyén dja phuong, nhan dan, CMHS va HS. Nha trudng quan tdm cha trong téi day

va hoc, boi dudng d6i ngit GV, bdi dudng hoc sinh giéi va nang cao chit lugng gido

duc dai tra, quan tam dén nhiing hoc sinh c6 hoan canh kho khan, ting cuong cong

tac day phu dao cho nhiing hoc sinh yéu, s6 HS gioi va khé ting, s6 hoc sinh dd dai
hoc cao dang ting cao nhu truong THPT Thanh Mién 1, THPT Thanh Mién 2.

Bang 2.4: Két qua xép loai viin hoa nim hoc 2013-2014, 2014-2015,
ky I2015-2016

Niim hoc 2013-2014

Tén trueong Sé HS Tot Kha TB Yeéu
SL| % SL % SL % |SL| %
THPT
Thanh Min 1 1132 | 29 | 26 | 804 71 201 | 257 | 8 | 0,7
THPT
Thanh Mign 2 877 28 | 3,11 | 399 | 46,03 | 393 | 45,22 | 48 | 5,64
THPT
Thanh Mign 3 1303 8 06 | 460 | 353 | 785 | 60,3 | 50 | 3,8
Nim hoc 2014-2015
: Tot Kha TB Yéu
Tén trwong So HS
SL| % SL % SL % SL | %
THPT
Thanh Mign 1 1102 | 88 | 7,98 | 797 | 72,32 | 207 | 18,78 | 10 | 0,91
THPT
Thanh Min 2 839 65 | 7,75 | 457 | 54,47 | 303 | 36,11 | 14 | 1,67
THPT
Thanh Min 3 1189 | 27 | 2,27 | 611 | 51,39 | 537 | 4516 | 14 | 1,18
HKI - Nim hec 2015-2016
; Tot Kha TB Yéu
Tén trwong So HS
SL | % | SL % SL % SL | %
THPT
Thanh Mign 1 1065 92 | 863|668 | 62,7 | 297 | 27,9 8 10,75
THPT
Thanh Min 2 838 76 | 90 | 413 | 50,1 | 326 | 381 | 23 | 271
THPT
Thanh Min 3 1140 62 | 544 | 702 | 6158 | 372 | 3263 | 4 | 0,35

( Nguon: Piéu tra tir cdc truong THPT, thong ké tir nam hoc 2013-2016)
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- Canh quan cac nha trudng va co sé vat chat

+ Huyén Thanh Mién c6 3 truong THPT hién tai chua truong nao dat truong

chuan qudc gia.

+ Ca 3 truong chiém 100% dang thyc hién cac dy 4n xay dung bd sung, d6
la: THPT Thanh Mién 3, THPT Thanh Mién 2 , THPT Thanh Mién 1, nén thiéu

nhiéu hang muc quan trong.

+ C6 1 truong dang xay dung phong hoc cho cac em hoc sinh dy kién giita

nim 2016-2017 méi dua vao sir dung 12 phong hoc con thiéu.

+ Ca 3 truong chua c6 nha gido duc thé chat.

+ Dién tich cta 3 trudng Thanh Mién 1,2,3 c6 du dé tién t6i xay dung

truong chuan quoc gia.

Bang 2.5: Két qua miii nhon ciia cic nha truwong huyén Thanh Mién

. Tylédd| ., » .x| CSTD caccap, |HSG -,
Truong | \om hoc ht | yledo) o cAp CS, cdp | céap Da}nh h"?u
THPT .| Dai hoc ., ! nha truong
nghiép o tinh tinh
THPT 2013-2014 | 100% | 60% 06:CSTPcapCS |30 |TT
2014-2015 | 98,48% | 70% | 06:CSTP capCS | 28 TT
Thanh ]
) HKI: , Chua xép
Mién 1 Chua thi | Chua thi | 01GVG cap tinh | 19 _
2015-2016 loai
2:GVG cap tinh11:
2013-2014 | 100% 55% , 23 TT
CSTD cip CS
THPT 2:GVG cap tinh
Thanh |2014-2015| 95,69% | 65% | 07: CSTP cipco | 22 TT
Mién 2 S&
HKI: ] Chua xép
Chua thif Chua thi | 2: GVGcaptinh | 15 _
2015-2016 loai
THPT | 2013-2014 | 100% 19% 2: GVG captinh | 06 TT
Thanh | 2014-2015 | 97,74% 30% 2: GVG cép tinh 14 TT
Mién 3 ,
HKI: , Chua xép
Chua thi | Chua thi | 2: GVG cap tinh 0
2015-2016 loai
( Nguon: Piéu tra tir cac trwong THPT, thong ké tir nam hoc 2013-2016)
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2.2.3. Thuc trang dpi ngii cdn bé qudn Iy va gido vién cdc trwong trung hoc phé
thong huyén Thanh Mién
Doi ngil can bo quan 1y, t truong cac trudng THPT (s lidu thong ké cudi
nam hoc 2014-2015)
Bang 2.6: Pdi ngii cAn bd quan Iy va to trudng
ciia cac trwdng trung hoc phd thong

Trinh d9 | 5ih @9 1 Tuan N
pan chuyeén chinh trj Tuol
TS | Ni V?él? mon '
Trén | D cao T,r. S,(r Duwéi | Trén
PH | H |cap | cap | cap 45 45
1.Hiéu truéng 3]0 3 1 [2] 1] 210 1 2
2. Ban giam hiéu 8 1 8 1 7 1 5 2 5 3
- THPT Thanh Mién 3]0 3 0 | 3|0 | 1] 2 2 1
-THPT ThanhMién2 | 3 | 1 3 1 | 2] 1] 1 1 2 1
-THPT ThanhMi¢én3 | 2 | 0 2 0o |20 | 2] 0 1 1
3.Poingiito trwong | 19 | 6 19 0 (19| 0 | 0 | 19 18 1
- THPT Thanh Mién 5 |1 5 0o [5] 0] 0] 5 3 2
-THPT Thanh Mién2 | 7 | 3 7 o [7] 0] 0] 7 3 4
-THPT Thanh Mién3 | 6 | 2 6 0o [6] 0] 0] 6 6 0

( Nguon: Diéu tra tir cac truong THPT, thong ké cuoi ndm hoc 2014-2015)

Nam hoc 2014-2015 cac trudng ndi trén c6 8 can bd QL, ty 18 can bé nit chiém
12,5 %. Trinh d6 chuyén mon 87,5% can bd QL c6 trinh do dat chuan ( Dai hoc),
12,5% can bd QL c6 trinh d6 trén chuan ( thac sy), vé 1y luan chinh tri c¢6 1 can bd
QL trinh do cao cip, c6 5 can bd QL trinh d6 trung cip va 2 can bd QL c6 trinh dd so
cap. Tudi doi trén 45 ¢6 3 can bo QL (chiém 37,5%), trong d6 c¢6 2 Hiéu truang.

Poi ngil can bd QL cac truong déu nhiét tinh, yéu nghé, co tinh than trach
nhiém cao, ¢6 ¥ thuc ty hoc va tu boi dudng, cd trinh do chuyén mén vitng, quan hé
t6t vai dong nghiép.

Vé nghiép vu QL con han ché, vi khi dugc dé bat 1am can bd QL, chua duoc
dao tao chinh quy vé QL. Trinh d tin hoc m&i & muc co ban, cha yéu biét soan thao
vin ban, chua khai thac tot internet va 4p dung cong nghé thong tin vao cong tac QL.

Tir s6 liéu thong ké bang trén, ta thay ty & cac to truong 1a nit 6/19 chiém
31,6%, s6 dang vién 19/19 chiém 100%. Trinh d6 chuyén mén 100% cé trinh do dai

hoc, khong c6 to truong cé trinh do thac sy, cac cap quan 1y can tao diéu kién thoi
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gian va kinh phi hoc tap dé cac gido vién néi chung va cac t truong néi riéng tham
gia hoc tap nang cao trinh 6 chuyén mon.
Doi ngil gido vién cac truong THPT (s6 lidu thong ké cudi nam hoc 2014-2015)

Bang 2.7: Pdi ngii gido vién ciia cac tredong trung hoc phé thong

Phin theo cic mén
. | TYI8
Trut s | > | av
rudng 0 gio _ = e |q
THPT lop | . |trén |E |= | & |E |5 |5 (|2 |20 | |s
vién S |7 |5 I~ R P T N g =
l6p z 0|9
Thanh Mién 27 | 55 | 2,0 |10 4 35|22 3
Thanh Mién2 | 21 | 48 23 | 8 4 |8 2 12 3
Thanh Mién3 | 28 | 56 20 |10 6| 5| 4|94 |3|5|2]2 2
Tong 76 | 159 281161312 (26|11 (8 |15|5|6 |11 |8

(Nguon: Diéu tra tir cdc truong THPT, thong ké cudi nam hoc 2014-2015)

Can ¢t vao sb lidu bang trén ta thiy ty 16 GV trén dau 16p chi dat trung binh
2.1 GV/Iop, chua dat mic quy dinh vé bién ché cua Bo Gido duc va Pao tao
(2,25GV/16p), do d6 khong du vé sé luong, doi hoi phai tuyén thém mot sé GV, co
ciu ciing chua that hop 1y, mén thira (mén Toan, Ngit vin), mén thiéu (mon Dia 1y,
Lich st, Sinh hoc, Hoa hoc ...); trong nim hoc 2014-2015, cac trudng phai hop dong
thém cac GV cac mén: Hoa, Dia Iy, Sinh hoc. ..dic biét s can bo gido vién dugc dao tao
chinh quy vé hoat déng gido duc ngoai gid 1én 16p 13 khong c6 diéu d6 da anh huong
khong nho dén chat lwong va hiéu qua cua hoat dong gido duc ngoai gior 1én 16p.

Bang 2.8: Chiét lwong ddi ngii gido vién ciia cac trudong trung hoc phé thong

Téng Trinh d$ dao tao P tuoi

Truwong THPT sO | Thac | Dai | Cao | Dué6i| 31 dén 4;1 Trén

oV | s5 | hoc |ding| 31| a0 | %" | s0
50

Thanh Mién 55 4 51 0 | 20 | 25 7 3
Thanh Mién 2 48 4 44 0 | 13 | 21 9 5
Thanh Mién 3 56 2 54 0 | 25 | 29 2 0
Cong 159 | 10 | 149 | 0 | 58 | 75 18 | 8

Ti 16(%) 63 | 937 | 0 |365]| 472 | 11,3 | 50

( Nguon: Biéu tra tir cac trwong THPT, thong ké cuoi nam hoc 2014-2015)
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S6 luong gido vién co trinh do thac sy khong nhiéu (chiém 6,3%), sé luong
gido vién tré dudi 40 tudi (chiém 83,7 %) day 1a sb gido vién dugc dao tao co ban,
nhiét tinh, nang dong, co6 diéu kién tiép can cong nghé¢ thong tin tdt. Bén canh d6 luc
luong gido vién tré ciing ¢ nhitng han ché nhu kinh nghiém trong giang day con it,
chua ¢ bién phap gido duc phu hop voi tdm sinh 1y Itra tudi THPT trong giai doan
hién nay, con ling ting nhiéu trong viéc gido duc dao duc.

S6 lugng gido vién trén 50 tudi (chiém 5,0 %), phan Ion s luong gido vién
nay c6 nhiéu kinh nghiém trong giang day va gido duc dao duc hoc sinh, song bén
canh d6 luc luong gido vién ndy con nhiéu han ché nhu khong tich cuc tu hoc, tu boi
dudng dé vuon 1én, han ché rat nhiéu vé viéc (ng dung cong nghé thong tin trong day
hoc, cham d6i m&i vé phuong phép, ngai st dung thiét bi nén ciing anh hudng dén
chat lugng gido duc noi chung va cong tac giao duc ngoai gid 1én 16p noéi chung.
2.3.Thuc trang vé ndi dung, hinh thire va té chic thuc hién hoat déng gido duc
ngoai gio' 1én 16p theo hwong phat huy tinh tich cuc cho heoc sinh cac truwong
trung hoc phé théng huyén Thanh Mién tinh Hai Duong

Pé diéu tra thuc trang vé ndi dung, hinh thic va t6 chuc thuc hién HDGD
NGLL, t6i da diéu tra bang phiéu hoi va phong van cac dbi tuong nghién ctru vé noi
dung, hinh thirc t6 chure tiét chao co dau tudn, tiét HDGD NGLL va viéc td chire thuc
hién HDGD NGLL cua cac trudng, két qua nhu sau:
2.3.1.Thuc trang ngi dung va hinh thirc t6 chirc gio' chao co dau tuan

Céc truong trién khai gio chao c& dau tudn véi hinh thire nhu hoat dong ngoai
khod dau tuan 13 ndi dung cua chuong trinh HDGD NGLL, thudng hinh thirc 16ng
ghép toan bo cac khoi 16p dé to chiic chung hoat dong theo chu dé cua thang. BGH
giao nhiém vu cho Ban HPGD NGLL, BCH Poan truong phu trach xay dung ké
hoach va t6 chuc trién khai. Qua diéu tra bang phiéu v6i 50 GVCN vé gid chao co
dau tuan, két qua dugc cho dudi bang 2.9.

Can cir két qua ¢ bang trén, y kién cia GVCN cho thdy: Nhimg noi dung
thudng xuyén duge dién ra trong cac gid chao co dau tuan, d6 1a: Can bd Poan tong
két cac mit thi dua cua cac 16p; tuyén duong, khen thudng cac cé nhan, tap thé co
thanh tich trong tuan; phé binh, khién trach nhiing ca nhan tap thé vi pham ndi quy

cua truong; pho bién cong viéc tudn mdi, ndi dung hoat dong gido duc ngoai gio 1én
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16p cua truong; dai dién BGH phat biéu y kién, nhic nhé hoc sinh. Nhiéu khi thoi
gian tong két cia BCH Poan va nhic nhd cia BGH di chiém gan hét 45 phit chao
co, dan dén khong con thoi gian t6 chtic hoat dong cho cac em hoc sinh. Céc hinh
thtre t6 chire hoat dong co6 strc hit manh mé nhu thao luan theo chu dé, thi trinh dién
trang phuc theo chu dé, thi tiéu phém, thi van nghe, td chirc cac tro choi vui khoé bd
ich it dugc to chirc. Poi véi hinh thirc nghe n6i chuyén tuyén truyén va thao ludn, tuy
dugc danh gid 1a co trién khai to chitc song qua theo ddi thuc té thi thiy cac hoat
dong d6 cling chi méi tap trung vao mot sb6 ndi dung hoat dong tuyén truyén ngoai
khoa quen thudc nhu van dé bao vé méi truong, ATGT, phong chdng ma tuy, phong
chéng HIV/AIDS.

Bang 2.9: Thuc trang mirc dd thue hién gio chio co diu tuin

Mire d¢ thuc hién

TT Ngi dung TX TT K

SL| % | SL | % | SL | %

I NGi dung thuc hién

1 | Tong két cac mat hoat dong thi dua cua I6p 50 | 100

Tuyén duong va néu guong cac ca nhan tap thé

s a2 5 50 | 100
c6 thanh tich tiéu bi€u trong tuan

Phé binh khién trach nhitng c4 nhén, tap thé
3 | chua thuc hién tét noi quy cua nha truong | 50 | 100
(convi pham ndi quy cua truong).

Trién khai phé bién noi dung cong viéc tuan
4 tiép theo, noi dung hoat dong giao duc ngoai | 50 | 100
gio 1én 10p caa tap thé 16p, caa nha trudng.

5 | BGH phat biéu y kién nhac nho chung 30 | 60 | 20 | 40
6 | T6 chuc sinh hoat theo chu dé thang 22 | 44 | 23 | 46 5 10
1 Hinh thirc thuc hién
1 | Tap trung dudi co 50 | 100
2 Mit tinh ky niém céac ngay 1& I6n 7 14 | 16 | 32 | 23 | 46
3 | T6 chuc thi tim hiéu theo chi dé 32 | 64 | 18 | 36
4 Nghe n6i chuyén, toa dam theo chu dé 6 12 | 44 | 88
5 Scinh hoat vin hoa vin nghé theo chu dé dinh 16 | 32 | 34 | 68

san

Thi trinh dién trang phuc theo chii dé 34 | 68 | 16 | 32
7 | T4 chic cac tro choi van dong vui khoé b ich 28 | 56 | 22 | 44
8 | Thi tiéu pham theo chu dé 8 | 16 | 42 | 84
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Qua phong van truc tiép véi mot sd GVCN cho thay: c6 85% GVCN cho ring
gir chdo cd dau tudn nén rat ngan phan nhan xét danh gia cia BCH Poan, BGH nha
truong, bo sung vao viéc td chtrc don diéu nhu vay, nén td chirc cac hoat dong co suc
hat manh mé& t&i hoc sinh vi budi chiao c& dau tuan 1a hoat dong tap trung dong du
hoc sinh, cac em rat can nhitng hoat dong mang tinh gido duc sau sic dén nhan thuc
va ciing chtra dung chét thi vi cia cam xuc dé bot di nhitng cing thang cua mot khoi
dau tot dep dang cho don cac em, can phai tao cho céc em san choi tri tu¢ vui khoé
bo ich, dé cac em hoc sinh 1am chu cac hoat dong cia minh. Cac nhan xét danh gia
chi nén tap trung vao cac gid chao cd dau thang.

Trong s6 15% GVCN cho rang nén t6 chtc it cac hoat dong trong gid chao cd
dau tudn, thay vao d6 nén ting cudng phat biéu, nhan xét, rén y thic to chirc ky luat
trong hoc sinh vi trong tudn da c6 tiét HDGD NGLL. GVCN rat quan tim dén viéc
xép thi dua nén nép hang ngdy, cong tac Poan théng qua hoat déng cia GV truc ban,
cua doi co do, qua s6 dau bai cua 16p nén viéc chan chinh hoc sinh duoc dua 1én
hang dau.
2.3.2.Thuc trang cdc hinh thirc té chirc tiét hoat dong gido duc ngoai gio 1én 16p

Dé c6 duoc thong tin vé cac hinh thire to chuc cua tiét HDGD NGLL (tiét hoat
dong do GVCN tb chire tai 16p), t6i dd dung phuong phap phong van ddi voi can bd
quan 1y, can bo Poan; didu tra biang phiéu héi dbi véi GVCN, cha me hoc sinh va hoc
sinh cac truong, két qua nhu sau:
2.3.2.1.Vé y kién ciia can bé qudn Iy, can bg Podn

100% déu ung ho cac ndi dung va hinh thic t6 churc hoat dong duoc xay dung
theo ké hoach, riéng hinh thtrc t6 chirc tham quan da ngoai can bd quan ly chua ung
hd vi ly do: Chua ddm bao an toan cho hoc sinh trong cac hoat dong ngoai truong la
rat vat va, bén canh d6 van dé kinh phi t6 chirc han ché cho hoat dong. Song y thu
nhat 13 van dé dam bao an toan cho hoc sinh 1a sy lo léng bat an s6 mét, con vé van
dé kinh phi t6 chirc ciing c¢6 thé thuc hién dugc bang cong tic XHHGD.
2.3.2.2.Thuc trang cdc hinh thirc t6 chire gido vién chii nhiém si dung trong cdc tiét
hoat dong gido duc ngoai gio lén 6P

* Y Kkién ciia gido vién

Cong tac diéu tra thyuc trang gido vién st dung cac hinh thuc t6 chiuc HDGD
NGLL Cong tac t6 chiic cac hoat dong gido duc nam trong HDGD NGLL tai 16p va

murc dO can thiét cua cac hinh thuc t6 chirc hoat dong. Dé biét duge thuc trang gido

36



vién sir dung cac hinh thuc to chirc HDGD NGLL, ti da tién hanh thu thap thong tin

bang phiéu hoi ddi véi GVCN, hoc sinh da duoc két qua nhu sau:

Biang 2.10: Y kién ciia gido vién chii nhiém vé mirc @9 thuc hién va mire d can

thiét ciia cac hinh thic t6 chirc hoat dong giao duc ngoai gio 1én 16p

Mirc do thuc hién hoat dong

Mirc d§ quan trong

TT | Céc hinh thic X TT K QT IQT KQT
SL[% |[SL [% |SL |% |SL |% |SL |% |SL
Tham quan du
1 _ 15 |30 |35 |70 |17 |34 |25 |50 |8 |16
lich, da ngoai
Thao luan, toa
dam, hung bién,
2 hanh trinh i |32 |64 | 18 | 36 32 |64 |18 | 36
thirc, hai hoa dan
chu, dién dan
3 | Van nghé, UeU |1, | o0 19 135 |20 |40 [36 |72 |14 |28
pham, thoi trang
4 | Cac hoi thi 11 |22 |15 |30 |24 |58 |37 |74 |13 |26
5 gg‘l’lg choi vaniqg |18 117 |34 |24 |48 |10 |20 |26 |52 |16 |28
6 | Trochoitritué |13 | 26 |27 |54 |10 |20 |35 |70 |15 |30
7 | Giao Iuu 12 |24 |17 |34 |21 |52 |31 |62 |19 |38

Can ct bang sb liéu néu trén cho thiy c6 su khap khiéng d6 la: GVCN déu

nhén thire rang cac hinh thirc to chirc hoat dong nén phong phi, da dang va 1a rat can

thiét. Song thuc t& khi t6 chic GVCN déu chi t6 chire tap trung cac hinh thirc nhu

thdo luan, hung bi¢n, dién dan, toa dam.

*Nguyén nhan

- MOt 13, cac hinh thic trén can bd da dugce tiéu ban HDGD NGLL tap huan

cach thirc td chire, khi té chirc cac hinh thic nay GVCN chi viéc tu van cau hoi, to

chtrc khong phirc tap, khong mat nhiéu thoi ctia cac em hoc sinh.

gian to chirc trién khai.

- Hai 13, dé t6 chirc cac hinh thirc khac thi kha ton kém vé kinh phi va thoi

- Ba la, GVCN chua nhiét tinh tam huyét va khong chiu dau tu thoi gian cho

viéc t&€ chitc HDGD NGLL vi cong tac chuyén mon, cac cong tac chu nhiém khac cé

lién quan da chiém nhiéu thoi gian.

- Bén 1a, GVCN chua duogc tap huin nghiép vu td churc hoat dong.
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- Nam 13, mot sd hinh thirc t6 chitc CBQL ctia trudng chua dong thuan vi khi
t6 chtrc da gay tén kém, va co nguy co mat an toan.

- Sau 13, viéc kiém tra danh gia cia BGH chua sat sao. Piéu nay chinh 14 do
cac hinh thirc t6 chirc qua don diéu dan dén hoc sinh bi cing nhic, cim thdy nham
chan, hoat dong chu yéu chi tap trung vao mot s6 hoc sinh manh dan, ty tin, khong
phat huy duogc tiém ning cua tap thé 16p va ning luc s& trudng ctia c4 nhan hoc sinh.

*y kién cia hoc sinh

Viéc dam bao tinh khach quan khi danh gia viéc st dung céc hinh thic to
chitc HDGD NGLL cia GVCN, duoc tién hanh khio sat trén déi twong 200 hoc sinh
cac truong: THPT Thanh Mién 1, THPT Thanh Mién 2, THPT Thanh Mi¢n 3, két
qua nhu sau:

Bang 2.11: Y kién cia hoc sinh vé mikc d6 thuc hién cac hinh thic té chirc hoat

dong gido duc ngoai gio 1én 16p gido vién chii nhiém di trién khai

Mirc do thuc hién hoat dong

TT Cac hinh thuc X T K

SL % SL % SL %

1 Tham quan, da ngoai 60 24 190 76

Thao luan, toa dam, hung bién,
2 hanh trinh tri thirc, hai hoa dan chu, | 185 74 65 26

dién dan
3 Vin nghé, tiéu pham, thoi trang 54 21.6 | 186 | 74.4 10 4
4 Cac hoi thi 45 18 140 56 65 26
5 Tro choi van dong 25 10 190 70 35 14
6 Tro choi tri tué 50 20 174 | 69.6 24 9.6
7 Giao luu 55 22 170 68 25 10

S6 liéu cua bang trén cho thdy: Phan dong hoc sinh c6 y kién GVCN sir dung
qua nhiéu cac hinh thuec thao ludn, toa dam, hung bién, dién dan. Chi c6 mot s6 lugng
nho cac 16p 18 GVCN thuong xuyén thay doi cac hinh thirc to chic phu hop véi cac
em. Hoc sinh thich dugc tham gia HDGD NGLL, thich duoc 1a nguoi t6 churc, diéu
khién hoat dong, cac em rat mudn nha trudong, cac thay cod giao tao diéu kién dé ban
than minh dugc xay dung ké hoach, chuong trinh hoat dong cho 16p. Em Nguyén Thi
Thu Uyén Bi thu Chi doan 16p 11G Truong THPT Thanh Mién 2 La mét trong nhung
16p ¢6 nhiéu thanh tich trong hoc tap va trong t6 chitc HDGD NGLL: “Tir khi chiing em
dwgc hoc trong nha truong thi I16p em rat thich nha truong va Podn truong té chirc
nhiéu hoat déng ngodi gic 1én 16p, vi sau mdi lan t6 chike, tham gia chiing em dwoc hoc
héi duge rat nhiéu, tap thé lop doan két gcfn bo voi nhau hon, cac ban manh dan va tw

tin hon, chiing em dwoc gido duc vé y thire trach nhiém y thirc t6 chirc ky ludt hon va
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ndng cao dwoc tinh ty gidc, tinh tich cwc hon, nhiéu ban phdt huy dwoc s6 truong, nhiéu
ban han ché dwgc nhitng khuyét diém va séng tot hon

Tir két qua khao sat ciing cho thdy, trong truong con ton tai tinh trang: Gid
HDPGD NGLL theo ké hoach giao vién khong td chirc hoat dong cho hoc sinh, thay
vao d6 1a to chirc tiét sinh hoat 10p (danh gia, nhan xét vé né nép, khen thuong, phé
binh hoc sinh, thu cdc khoan doéng gop,...), tham chi mot $6 giao vién con st dung
tiét HDGD NGLL dé day bu. Hodc néu c6 to chirc hoat dong thi cac hinh thirc nham
chan, khong tu van d6i méi hinh thirc t6 chie, khong rén duoc cho cac em hoc sinh
ty quan chu dong. Diéu nay din dén cac em khong thich hoat dong, céc tiét hoat
dong tré nén cang thang, khong c6 hiéu qua gido duc.

Qua thuc té cho thiy, cac hoat dong ngoai gio 1én 16p khi t6 chic voi cac hinh
thirc néu trén nhu: Tham quan tim hiéu, tiéu pham, hoi thi, hoi thao, hoi trai, tro choi
tri tué, giao lwu,...1a nhitng hinh thirc rat phu hop vé6i viéc hinh thanh cac phim chat
nang luc cho HS noi chung trong do co viéc nang cao tinh ty gidc tham gia cac hoat
dong qua doé phat huy tinh tich cyc cho cac em hoc sinh.

2.3.3. Thuec trang vé to chirc thwe hién hoat dong gido duc ngoai gio 1én 16p
2.3.3.1.Thuc trang viéc 16 chirc thuc hién hoat dong gido duc ngoai gio lén lop cua
giao vién chu nhiém lop
Bang 2.12: Thue trang viéc té chire thwe hién hoat ddng gido duc ngoai gio 1én
l6p ctia gidao vién chi nhiém lép

Mikc dé thuc hién hoat don

TT Ngi dung RT T BT CT

SL | % [ SL| % | SL | % | SL | %

Pam bao co day du ké hoach cia cac

hoat dong giao duc ngoai gio 1én 1op. 15 |30 20 140 11 22 14 8

Trién khai ké hoach hoat dong GD
2 NGLL t6i doi ngl can sy I6p va toan | 15 30 15 30 13 26 7 14
b6 hoc sinh trong 16p

Phan cong nhiém vy, chuan bi cho cac

hoat dong theo chu dé trong thang 15 130 12124 114 128 9 18

To chire cac hoat dong véi noi dung,
4 hinh thirc da dang phong phu va hap | 15 | 30 12 |24 |15 |30 |8 16
dan c¢6 strc 16i cuébn manh mé

Panh gia két qua tham gia cac hoat

5 o - . 15 |30 6 12 |12 |24 |17 |34
déng cua hoc sinh

5 R}lt kl{}h n’ghlcm sau moi mot hoat 15 |30 10 120 |10 20 |15
dong két thuc

7 Phoi hop véi Ban HPGD NGLL va 15 |30 11 |22 |5 10 |19

can bd PBoan

8 Cong tac va phoi hop véi CMHS 15 |30 9 18 |5 10 |21

Xay dyng va boi dudng cho can bo lop,
9 can by Poan kha nang to chuc, trién khai | 13 | 24 6 12 |4 8 27 | 54
va ty diéu khién cac hoat dong
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Tir két qua diéu tra ¥ kién GVCN 16p ¢ bang trén cho thiy: Poi ngii GVCN da
co déy du ké hoach céc hoat dong; trién khai ké hoach cho ddi ngll can bd can bo 16p,
hoc sinh ca 16p, rat kinh nghi¢m sau tiét HDGD NGLL. Song gido an HBDGD NGLL
khong co6 chit luong vi khong c6 nhiéu thoi gian dau tu, ning lyc t6 chic con han
ché. GVCN thuong gip riéng can su 10p trao d6i cong viéc ma khong trién khai dén
HS ca 16p voi Iy do khong c6 nhiéu thoi gian. Nhung trong thuc té viée trién khai ké
hoach chua chi tiét, tinh kha thi chua cao, gido vién van ap dat ké hoach theo ndi
dung ban HDGD NGLL, chua phat huy dugc tinh sang tao, chu dong, tinh tich cuc
ctia hoc sinh. Viéc phéi hop véi CMHS hau nhu chi 13 trao d6i nhimng khuyét diém
cua cac em thong qua di¢n thoai chir chua quan tam dén viéc khai thac & CMHS su
giap do dé to churc cho hoat dong. Theo hudng dan thi sau khi két thiic mdi mot chu
diém hoat dong GVCN phai tién hanh danh gia theo dung quy trinh dua trén tiéu chi
danh gia va mirc d6 danh gia. Nhung hau nhu GVCN bo qua viéc HS va t6 nhom
danh gia, viéc danh gia cia GVCN ciing khong thudng xuyén, két qua danh gia ciing
khong cong bd hang tun, hang thang. Dbi chiéu véi ndi dung diéu tra phong vin
CMHS, HS cho thiy viéc danh gid cia GVCN la twong ddi chinh xac v6i CMHS va
danh gia két qua hoc tip cua cac em. Gido vién lai khong mudn 1am phién CMHS
trong viéc phdi hop t6 chirc, mot phan ciing do CMHS khéng nhiét tinh ban ron, mot
bd phan CMHS chua nhén thtc dung vé vai trd cia HDGD NGLL.Viéc phdi hop véi
can bd Poan, tiéu ban HDGD NGLL cua truong chua chit ché, dan dén nhiéu GV
lang tung khi trién khai hoat dong. Poi ngii GVCN thuong ngai viée to chire cac hoat
dong. Mot ) 16p thuc hién tot déu 1a cac 16p ¢6 GVCN thu nhét c6 kinh nghi¢m, tha
hai ¢6 nhan thic dung dan vé vai trdo cia HDGDNGLL. Nguyén nhéan c6 thé ké dén
d6 1a cong tac kiém tra danh gia cia Hiéu truong vé HDGD NGLL dbi voi GVCN
con 10ng tay, chua sat thuc, chua c6 quy ché, tiéu chi danh gia, bat budc, chat ché dbi
v6i doi ngli GVCN; ban HDGD NGLL lam viéc hiéu qua chua cao.

Nhu vay, viéc to chirc thuc hién cia GVCN chua tt, mot sd GV ciing chua

thuc su ¢o6 trach nhiém va c6 tam huyét trong td chirc HDGD NGLL.
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2.3.3.2.Thyre trang viéc té chic thuc hién cua can bg Poan va ban hoat dong gido
duc ngoai gio lén lop
Bang 2.13: Thuc trang toé chirc thuc hién hoat dong gido duc ngoai gio 1én 16p

cua can bo Doan va ban hoat dong giao duc ngoai gio 1én 16

Mirc do thuc hién hoat dong

TT Ngi dung RT T BT CT

SL| % |SL| % |SL | % |SL | %

Xay dung day da ké hoach tuan,
1 thang, nam cia hoat dong gido duc | 4 | 20 | 16 | 80

ngoai gid 1én 16p.

Long ghép Hoat dong gido duc ngoai
gio 1én 16p vai hoat dong Poan

Trién khai k& hoach hoat dong
3 GDNG LL téi giao vién va hoc sinh | 4 20 6 30 | 10 | 50

toan truong

Phan cong, chuan bi cho cac hoat
4 | dong theo chi dé trong cac budi| 3 | 14 | 7 | 35 | 11

chao co

Str dung cac phong chirc nang va

trang thiét bi phuc vu hoat dong

DPén ddc cac bd phan trong qua trinh

hoat dong

7 Danh gia két qua thi dua cua cac 16p 1 2 8 |40 | 11 | 55

Rut kinh nghiém sau moi hoat dong
két thuc

Cac luc luong gido duc trong nha
9 |truong c6 su phdi hop trong hoat 4 |20 |10 |5 | 6 | 30
dong

Cac lyc lugng gido duc ngoai nha
10 .. 2 10 | 13 | 65 5 25
truong co su phoi hop trong hoat dong

Xay dyng bdi dudng cho can bo 16p,
can bd Poan vé kha nang td chuc,
11 . ) 5 = 2 |10 4 | 20| 8 |40 | 6 | 30
trién khai va tu dieu khién cac hoat

dong
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S6 liéu ciia bang trén cho thiy

Ban HPGD NGLL va BCH Poan truong da 1am tét cac khau nhu xay dung ké
hoach, 10ng ghép voi hoat dong Poan, trién khai ké hoach dén GVCN va hoc sinh,
phan cong hoat dong dén cac 16p, danh gia thi dua tét, bdi dudng ning luc to chirc
cua can sy l6p, st dung cé hi¢u qua cac trang thiét bi cta truong nhu loa dai, dau
dia,...Ban HDGD NGLL va BCH Poan van chua lam tét cac khau nhu don dbc hoat
dong, phdi hop voi cac luc luong gido duc trong va ngoai nha trudng nhu Ban Dai
dién CMHS, cac Td, nhom bd mon trong viéc khai thac tu van, du tu cua céc luc
lugng trén. Viéc rut kinh nghiém trong cac hoat dong cép truong hay cac hoat dong
tu chon nhu cac cudc thi, giao luu, toa dam véi quy mo 16n 1a rat can thiét, BGH
khong quan ly sat sao khau nay cho nén hau nhu viéc rat kinh nghiém déu khéng
duoc tién hanh.

Qua trao doi voi mot sé can bo Poan chung toi nhan thay: Viéc phdi hop voi
cac gido vién ciing gip kho khan. Thay Nguyén Dinh Tai - Pho Bi thu Poan trudng
THPT Thanh Mién 3 c6 phat biéu y kién : “Ban HDGDNGLL di chu dong xay
dung ké hoach va phan céng nhiém vu, khi trién khai thuc hién con thiy vuéng ¢ chd
nhu tai liéu, sach bao tham khao, ¥ kién tu van con han ché, nhiéu gido vién bo mén
chua quan tdm dén cac hoat dong ngoai khod”. Thay Tran Vin Manh Truong THPT
Thanh Mién 2 nguyén 13 can bo Poan nhiéu nim va 1a GVCN co6 y kién: “Ban
HDGD NGLL d3 xay dung ké hoach va trién khai khé cu thé, tuy nhién mot sé 16p
khi dugc phan céng phu trach nodi dung thi chua quan tan ding mirc, khong biét phdi
hop, tu vin nén t6 chic hoat dong khong hiéu qua”. Vi thé cac thanh vién cua Ban
NGLL d6i khi gip khé khan trong xdy dung ké hoach va té chic hoat dong, nhat 1a
cac hoat dong chao co dau tuan.

Qua thyc té khi trién khai thyc hién va kiém tra danh gia & cac khoi 16p khi t6
chtic cac HDGD NGLL véi myc tiéu phat huy tinh tich cuc thi vé co ban cac khéi 16p
d3 hoan thanh muyc tiéu. So ba khdi 16p 10, 11 va 12 thi khdi 16p 11 thuc hién t6t hon
do viéc nhan thirc cia GVCN, CMHS, HS ciing nhu thuc té vé quy thoi gian cho viéc
hoc tap, kha ning t6 chc.
2.4.Thuc trang quan ly hoat djong giao duc ngoai gio 1én 16p theo hwéong phat
huy tinh tich cwc ciia hoc sinh cdc truong trung hoc pho théng huyén Thanh
Mién tinh Hai Dwong

Dé khao sat thuc trang t6 chtic va quan Iy HDGD NGLL, chiing toi da tién

hanh khao sat cac doi tuong la can by quan ly, gido vién chu nhiém, gido vién bo
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mon, can bo Poan, can b Ban HDGD NGLL, CMHS va hoc sinh cua cac truong THPT
Thanh Mién 1, THPT Thanh Mién2 , THPT Thanh Mién 3.

. Khach thé khao sat
Phuong phap CB Doan va
dieu tra BGH Ban NGLL GVCN | GVBM | CMHS HS
Phong van 3 4 6 4 8 30
Phiéu hoi 6 20 50 15 45 200

Nhan thirc vé vi tri, vai trd cia HDGD NGLL 1a rat quan trong ddi véi nguoi
lam cong tac quan ly, doi ngli gido vién, can bd Poan va cha me¢ hoc sinh va chinh
cic em hoc sinh. Néu nguoi lam quan ly, cdn bd Poan, giao vién, cha me¢ hoc sinh va
cac em hoc sinh nhan thuc déy du, toan dién vé vi tri, vai trdo cia HDGDNGLL chic
chén hiéu qua gido duc sé rat 16n.

2.4.1. Thyc trang vé nhan thec ciia cdn bé qudn Iy, gido vién, cdan bg Podn, cha me
hec sinh, hec sinh cdc trwong trung hec phé théng huyén Thanh Mién khdi qudt
vé tam quan treng cia hoat déng gido duc ngodi gio 1én I6p

2.4.1.1.Nhan thuc cua cdan b qudan Iy

Thong qua ndi dung cdu hoi phong van dé xac dinh rd hoat dong gido duc
ngoai gio 1én 16p, thi 100% can bd quan 1y déu xac dinh HDGD NGLL la hoat dong
gido duc quan trong va can thiét, 1a xu thé tit yéu trong d6i méi giao duc hién nay

2.4.1.2. Nhan thirc cua doi ngii gido vién

80% -

70%
60% -
50%
40% -
30% -

20%
10%
0% -

O Hoat ddng giao duc 75%

B Hoat dong ngoai khoa 11%
O Hoat dong doan thé 9%
O Hoat dong vui choi bé ich 6%

Biéu d6 2.1: Nhén thirc ciia ddi ngii gido vién vé HDGD NGLL
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Két qua trén biéu dd cho thdy 11 % y kién cho raing HDGD NGLL 14 hoat
dong ngoai khoa, 9 % v kién cho rang d6 14 hoat dong doan thé, 6 % cho rang d6 1a
hoat dong vui choi gii tri (nhu van hoa, van nghé ... ¢6 75% y kién cho rang HDGD
NGLL 1a mot hoat dong gido duc. Nhu vay, nhan thuc vé HPGD NGLL cua giao
vién 13 twong d6i cao. Tuy nhién, mot sd gido vién con cho rang d6 1a cac hoat dong
ngoai khéa va hoat dong nay chu yéu do Poan TNCS H6 Chi Minh cua nha truong
dam nhiém phu trach, mic du theo quy dinh chuong trinh GVCN phai la nguoi gitr
vai tro chu dao trong td chitc HDGD NGLL, gido vién con lap luan rfmg: Chi c6 hoc
tap cac moén van hod trén 16p mdi 13 can thiét va quan trong khong thé thiéu, con
HDBGD NGLL chi 1a mdt hoat dong ngoai khod, hoat dong doan thé, vui choi.
2.4.1.3.Nhgn thuzc cua hoc sinh

40%

35%

30% -

25%

20%

15%

10%

NANANANAN

5% ~

0% ~

@ Hoat déng giao duc 39%
B Hoat déng ngoai khoa 37%
O Hoat déng doan thé 21%
0O Hoat déng vui choi bé ich 3%

Biéu d0 2.2. Nhan thic ciaa hoc sinh vé HDPGDNGLL
Biéu db trén cho thay 37% hoc sinh cho ring HDGD NGLL 1a hoat dong
ngoai khod, 21% cho rﬁng 1a hoat dong doan thé, 3% cho rﬁng do 1a hoat dong vui
choi bo ich, 39 % cho ré‘mg HDBGD NGLL la hoat dong gido duc. Mac du tur cép hoc
THCS va hoc & truong THPT cac em da tham gia to chirc, 1a cha thé cia rat nhicu

HDGD NGLL song cac em van c6 quan niém d6 1a hoat dong ngoai khoa, hoat dong
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doan thé. Nhiéu hoc sinh van chua nhéan thirc duoc rang khi tham gia HDGD NGLL
cling chinh 13 co hoi tot dé cac em rén luyén y thie to chte ky luat, tinh ty gidc phat
huy tinh tich cuc trong hoc tap va trong moi hoat dong rén luyén k¥ ning séng, k¥
ning giao tiép, k¥ nang tu hoan thién minh, giup cic em nang cao hiéu biét vé cudc
sdng, gitp cac em c6 ban linh va ty tin hon vao chinh ban than minh. Véi quan niém
ctia hoc sinh nhu vy, néu khong to chirc HDGD NGLL mdt cach hap dan, phong
phu thi ty 1€ hoc sinh tham gia s€ rat thép, dan dén khong dat dugc muc ti€u gido duc.

2.4.1.4.Nhdn thirc ciia cha me hoc sinh vé hoat dong giao duc ngoai gio lén [6p

70% ~

60% -

50%

40%

30%

20% ~

10% i
0% —
B Hoat ddng giao duc 15%
B Hoat ddéng ngoai khoa 85%
O Hoat dong doan thé
0O Hoat dong vui choi bé ich

Biéu d06 2.3. Nhan thiic ciia cha me HS vé HDGDNGLL

Quan sat biéu do trén cho ta thiy da s6 CMHS cho rang HDGD NGLL 14 hoat
dong ngoai khoa 85% ciing nhu cac hoat dong ma nha trudng to chire, chi c6 15%
cho rang HDGD NGLL 14 hoat déng gido duc. Qua trao d6i mot s6 CMHS con cho
rang HDGD NGLL chi 12 hoat dong vui choi, khong can thiét. Tham chi c6 mot sd
CMHS khong biét trong chwong trinh hoc cua con minh c6 HDGD NGLL. Véi
nhitng quan diém tu tuong nhu vdy khong c6 gi co thé dam bao rang phu huynh s&
dong tinh dé con em ho tham gia nhiéu vao cac HDGD NGLL ma nha trudng t6 chirc

trién khai.
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2.4.1.5.Nhan thvrc cua can bo Poan

@ Hoat dong giao duc 71%
B Hoat dong ngoai khoa 5%
O Hoat déng doan thé 15%
O Hoat dong vui choi bé ich 6%

Biéu d6 2.4. Nhan thirc ctia can bd Poan vé HDGD NGLL

Tir biéu do trén cho ta thay rang c6 71% cén bd Poan cho rang HDGD NGLL
1a hoat dong giao duc, c6 15% can by Doan cho rﬁng HDGD NGLL la hoat dong
doan thé, co nghia 1a HDGD NGLL ciing duoc t6 chirc nhu hoat dong cua Doan
truong, td chirc vao dip cac ngay 18 dic biét va co su chi dao cta 1anh dao nhu hoat
dong ctia Poan trudng, co 5 % can bo Poan cho rang HPGD NGLL 1a hoat dong
ngoai khoa giéng nhur cac hoat dong ngoai khoa do trudng t6 chirc nhu: tur van hudng
nghiép, €6 6 % cén by Poan cho rﬁng HDBGD NGLL la hoat dong vui choi bd ich.
Nhu vay van ¢6 mot s6 can bd Poan co quan niém chua dung vé HDGDNGLL, dan
dén tam 1y ctia ho mudn 1dng ghép cac hoat dong nay vao hoat dong ciia Poan truong
dé khong phai ton kém kinh phi t6 chirc d& mat nhiéu thoi gian dau tu cho viée to

chirc thuc hién.
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2.4.2.Thuc trang nhgn thac cia can bg quan ly, gido vién, can b Doan, cha me

hoc sinh va hoc sinh cdc trwong trung hoc phé théng huyén Thanh Mién vé tam

quan treng cua hoat dong gido duc ngoai gio lén lop theo hwong phat huy tinh tich
cuc cho hgc sinh

2.4.2.1.Thyuc trang nhan thuc cua cdan b Quan Iy, gido vién, can bé doan

Bang 2.14: Nhan thirc cia ban giam hi€u, gido vién, can by Poan vé tam quan

trong cia hoat dong giao duc ngoai gio' 1én 16p theo hwéng phat huy tinh tich

cuc cho hoc sinh

Doi Mirc dd nhan thirc
T N@i dung tg%:ljg RCT CT TPCT KCT
tra SL| % |SL| % |SL| % |SL | %
La cau nbi dé gan Iy thuyét véi thuc BGH 3 150 1213 | 115
a cau ot de gan 1y Thuyet VOl TG a0 7™53 720 [61.5 | 10 | 15.4
1 hanh, két ndi gido duc nha truong voi CB
thyuc té ngoai xa hoi | 4] 20| 5| 25 |11 55
Doan
Giup bé sung, hd tro hoat dong day va | BGH | 4 | 65 | 2 | 35
5 hoc tao nén su can dbi hai hoa cua qua| GV |12 |184|35|538| 8 |123
inh h ong thé nham thuc hié
trin SEI p 'a_}m tong thé nham thyuc hi¢n CI‘3 6| 30 | s 20 | 6 | 30
Mmuc tiéu gido duc Poan
Gitp hoc sinh cing cd, bd [ BGH 15 18 |1 17
1P 1ot SIMN CUNg €0, BO SUNg Va ™oy 175 [38.4 | 35 | 53.8 | 5 | 7.69
3 | hoan thién nhiting kién thiic da duoc CB
hoc qua cac mon hoc ¢ trén 16p ) 7|13 | 8] 40 | 5| 25
Doan
La noi thé nghiém, van dung va cang | BGH | 6 | 100
¢ tri thuc trén 16p, 1a co s quantrong | GV | 28 | 43 |32 [49.2| 5 | 40
dé rén luyén kién thac, ky ning, thdi | CB
4 do cua hoc sinh Poan 2 10 110 50 | 8
La dip, co hoi dé hoc sinh ty boc 1o | BGH | 6 | 100
g | nhan céch toan ven dé ty khang dinhvi | GV | 35 | 53.8 | 30 | 46.2
tri ctia minh; la moi truong nuéi dudng | CB
va phat trién tinh chi thé cho hocsinh | poan | ° | 2° | 12| 60 | 3 | 15
BGH | 6 | 100
5 Giup hoc sinh hinh thanh, phat huy | GV | 40 [615|20 | 30.7| 5 | 7.7
tinh tich cuc, tu giac, sang tao ... CI?) 12 | 60 8 40
Poan
. AN a2 . BGH | 4 | 67 | 2 | 165
Re‘n lu}.l?n va phflt trlefl kvha nang,tu oV 10132l 28 a3 (27 [ 22
7 hoan thién ban than, kha nang ty thich CB
ng cua hoc sinh - 5125 |6 | 30
Poan
Gitp phat huy duwoc kha ning tiém | BGH | 4 | 67 | 1 [165| 1 |[165
3 tang cua cac lyc lugng gido duc trong | GV 6 | 9.2 | 29 |44.6| 30 | 46.1
va 7ng-(3a1 nha tr‘u:()’n-gA de nang cao hiéu CI?» 3015 gl a0 | 9!l a5
gua giao duc toan dién hoc sinh Poan
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Két qua didu tra bang phiéu hoi ¢ bang trén cho thay: 96.02 CBQL cua truong
nhén thirc ding dan vé vi tri, vai tro cia HDGD NGLL d6i véi sy phét trién nhan cach ciia
hoc sinh. BGH nha truong danh gid cao vai tro cia HDGD NGLL trong qua trinh gido
duc, n6 13 cau ndi gin 1y thuyét v6i thuc hanh, gan gido duc nha trudng voi thuc té xa hoi,
1a diéu kién quan trong ren luyén kién thc, k¥ nang, thai d6 cho hoc sinh.

Doi ngii gido vién nhat 13 doi ngii GVCN - lyc lwong quan trong tham gia to
chtrc thyc hi¢n HDGD NGLL dénh gia tuong dbi dang ndi dung 3 va 6, dac biét noi
dung 6 phat huy tinh tich cuc, chu dong ciia hoc sinh trong HDGD NGLL gop phan
hinh thanh va phat trién dao ddc nhan cach HS, tao nén phong trao thi dua soi ndi,
tao tam trang tdt cho hoc sinh hoc tap trén 16p, tao mdi truong tot dé cac em co thé
hoan thién cac ning luc, gop phan gido duc cho HS thai d6 dung din trudc cac van
dé cua cudc séng; gitp hoc sinh biét tu danh gia, tu diéu chinh ban than dé hoan thién
minh huéng t6i muc tiéu: “Nhitng gid tri tét dep”. Trung binh c6 80.06 % gido vién
xac dinh vai trd cia HDGD NGLL ¢ murc rat can thiét va can thiét. Song thyuc té
GVCN cho raing HDGD NGLL 14 hoat dong ctia Poan TNCS H6 Chi Minh. Vi vdy,
ho it quan tam to1 viée dau tu thuc hién, néu thuc hién cling chi vi BGH kiém tra,
danh gia.

S6 liéu cua bang ciing cho thiy doi ngii can bd Poan cia nha trudng chua
nhan thirc dﬁy du vé vi tri, vai trd cia HDGD NGLL. Trung binh c6 68.1% nhan thuc
& mirc d6 can thiét va rat can thiét. Diéu ndy anh hudng dén viée t6 chuec, trién khai
HDGD NGLL trong nha trudng vi can b Poan 1a nong cdt, 1a yéu t6 dong vai trd
quan trong cho viéc t6 chiic thanh cong HPGD NGLL cua nha trudng nhét 13 cac
hoat dong nhu chio co dau tuan, hoat dong can ghép khdi theo chu dé cua thang.
2.4.2.2.Thyc trang nhan thirc cua hoc sinh

Qua phong van ddi v6i 30 em hoc sinh, thu dugc két qua nhu sau:

Tong sd 45% hoc sinh dugce hoi di nhan thiec vé HDGD NGLL d6i voi ban
than minh d6 1a: Thong qua cic hoat dong cac em nam dugc ki ning t6 chic hoat
dong, duogc bay té y kién va nguyén vong cua minh, dugc giao luu véi ban be, duoc
thé nghiém kién thirc cAc mdn hoc trén 16p vao cac hoat dong vui choi bo ich, dugc

thoai mai, khong cang thang nhu nhitng gio sinh hoat 16p, gio hoc van hod, c6 co hoi
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tim toi kién thirc méi, dugc chia sé nhimg suy nghi, quan diém véi ban bé...Cac ¥
kién trén tap trung & cac 16p ma gido vién chi nhiém quan tdm t6i viéc t6 chirc
HDGD NGLL. Nguyén Thi Hay Bi thu Chi doan 12G Trudng THPT Thanh Mién 2
da phat biéu nhu sau: “ Chiing em rdt thich vi nha trieong va dodn trieong t6 chirc rat
nhiéu hoat déng ngoqi khod, trong dé ¢c6 HPGD NGLL, khi dwoc phdn cong ching
em rat ty giac va chudn bi chu dao, cad [6p thao ludn hop ban vui lam, cdac ban rat
hang hai nhiét tinh, doan két”.

Em Nguyén Thi Anh — L6p Truong 16p 12G Truong THPT Thanh Mién 2 da
phat biéu y kién : “ Poan truong di co rat nhidu chu d& vé cac mang hoat dong, 16p
em c6 nhiéu ban c6 ning khiéu vé dién kich nén chung em hay tham gia véi hinh
thire san khau hoa, khi tham gia cac ban rat vui, c6 tinh than tap thé doan két ”

- 38 % HS duoc hoi noi rang khong thich tham gia HDGD NGLL. Ly do: Mt
thd gian hoc; bé me em khong mudn tham gia; hinh thirc té chirc khong hap dan; qua
hoat dong khong mang lai gi cho ban than. Em Nguyén Thi Huong hoc sinh Lép 11D
Truong THPT Thanh Mién 1 da phat biéu nhu sau : “ Mbi khi dugc phan cong hay
dén gio sinh hoat ngoai khoa thay gido chu nhiém 16p em c6 thé do ban nhiéu cong
viéc nén thay khong thuc sy nhiét tinh, chi may ban can sy 16p chu dong nén khong
dugc qua tAm, dau tu, cac hoat dong té nhat, nén chiing em tham gia ciing & muac do ”
22 % HS duoc hoi cho rang tham gia ciing duoc. Ly do: Co hoat dong 1op t chirc
tham gia thdy vui, c6 hoat dong 16p té chtc lai nham chan, khong hap dan lam cho
d6i khi thdy cang thiang trong gio HDGD NGLL; cac hinh thuc t chic lap di lip lai
nhu thao luan, hung bién, toa dam. . . Hoc sinh it dugc GVCN, can su l6p giao nhiém
vu. Viéc to chire chi tap trung vao mot sé hoc sinh c6 kha niang cta 16p. Em Dinh Thi
Hong Anh hoc sinh 16p 12B Truong THPT Thanh Mién 3: d3 néi “Chiing em chi la
nguoi tham gia ¢é vii, chira dwoc thdo ludn gop y kién vé xdy dung chuong trinh, néi
dung HDGD NGLL cualopem”

Em Nguyén Thi May HS 16p 11H - Truong THPT Thanh Mién 2 di noi
“Trong 16p em, em va rdt nhiéu ban rut ré, ngai giao tiép, nén & 16p cac ban khéng
c6 nhiéu co hdi dwoc rén luyén, thé hién va chi yéu la can bo lop va mcfy ban co

nang khiéu, manh dan tham gia cdc hoat dong”
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2.4.2.3.Thuc tragng nhan thic cua cha me hoc sinh

Bang 2.15: Nhan thirc cia CMHS vé tAm quan trong cia HDGD NGLL

TT

Noi dung

Doi
tuwgng
diéu
tra

Mire d§ nhan thirc

RCT

CT

TPCT

KCT

SL

%

SL

%

SL

%

SL

%

La cau nbi dé gan ly
thuyét vai thuc hanh, két
ndi giao duc nha truong
V6i thuc té ngoai xa hoi

CMHS

10

22.2

12

26.6

17

37.7

13.3

Gitip bo sung, ho tro
hoat dong day va hoc tao
nén sy can dbi hai hoa
Cla quéa trinh su pham
téng thé nhim thyc hién
muc tiéu giao duc

CMHS

11

24.4

13

28.8

16

35.5

111

Giup hoc sinh cing ¢,
bd sung va hoan thién
nhitng kién thire da dugc
hoc qua cac mén hoc &
trén 16p

CMHS

12

26.6

14

31.1

15

33.3

La noi thé nghiém, van
dung va cing ¢ tri
thie trén 16p, 13 co s&
quan trong dé rén luyén
kién thuc, k§ ning, thai
d6 cua hoc sinh

CMHS

13

28.8

16

35.5

10

22.2

13.3

La dip, co hdi dé hoc
sinh tu boc 10 nhan cach
toan ven dé tu khang
dinh vi tri cua minh; la
moi truong nmudi dudng
va phat trién tinh chu thé
cho hoc sinh

CMHS

15

33.3

10

22.2

17.7

12

26.6

Gitp hoc sinh hinh
thanh, phat huy tinh tich
cuc, tu giac, sang tao ...

CMHS

15

33.3

20

10

22.2

11

24.4

Reén luyén va phat trién
kha nang ty hoan thién
ban than, kha nang tu
thich ng cia hoc sinh

CMHS

16

35.5

10

22.2

12

26.6

155

Gitp phat huy duoc kha
ning tiém tang cla cac
luc lugng giao duc trong
va ngoai nha truong dé
nang cao hi¢u qua gido
duc toan dién hoc sinh

CMHS

12

26.6

24.4

13

28.8

20

50




Qua s liéu trén va phong van tiép ddi véi CMHS két qua nhu sau:

-34% s6 cha me hoc sinh nhén thirc dugc vai trd cia HDGD NGLL nhu: phat
trién kha nang ty thich img cho hoc sinh, tinh ddc lap, kha nang giao tiép, tu tin, nang
dong, ham hiéu biét, tim toi cc kién thirc méi... cho nén mong mubn con dugc tham
gia cac hoat dong nay. Bac Vi Van Qua - Hoi phd - Hoi cha me hoc sinh 16p 12G
Truong THPT Thanh Mién 2 d3 néi: “Ching téi rdt vui mieng va phan khéi vi tir
ngay con chiing téi dwoc vao hoc tai Truong THPT Thanh Mién 2, ¢é nhiéu két qua
16t va t6 chirc nhiéu cdac hoat dong ngoai khod bé ich, cdc chdu tham gia sé tu tin,
manh dan hon va co tinh cam va trach nhiém hon ”

-14.5 % s cha me hoc sinh khong mong nha truong to chirc hoat dong ngoai
gi0 1én 16p vi nha truong va doan thanh nién da td chirc nhiéu hoat dong tap thé, hoat
dong ngoai khoa. Ho cho rﬁng cac chau chi can hoc van hoa 1a da, con tham gia cac hoat
dong s& 1am mat rat nhiéu thoi gian hoc tip va gitip d& gia dinh cta cac em. Bac Vii Duc
Trang phy huynh em Vit Manh An 16p 12A Truong THPT Thnh Mién 2 da phat biéu:
“Ban than toi ciing nhw cac phu huynh khac co con hoc lop 12, nguyén vong cua chung
161 la cdc chau tdp trung vao hoc tdp chudn bi tot cho thi tot nghiép THPT quéc gia ddy
la ky thi hai trong mét rdt quan trong, ching téi khéng muon cac chdu té chire va tham
gia vao nhiéu hoat dgng ngoai khod, trong dé c6 HDGD NGLL”.

- 45 % phu huynh dugc hoi dong y cho con em minh tham gia cac DPNGLL
nhung khéng phai vi hoat dong nay cé tac dung dbi v6i su phat trién nhan cach cua
con em minh ma 13 vi theo chuong trinh va yéu ciu cta nha truong. Bac Nguyén Tat
Sang phu huynh em Nguyén T4t Thanh hoc sinh 16p 10A Truong THPT Thanh Mién
1 dd noi nhu sau: “Chiing t6i rdt muén con em minh dwoc tham gia cdc hoat dong tdp
thé, givip cdc chau dwoc sirc khoé, linh hoat va nang déng hon va khi tham gia cdc
chau dwge thé hién ban than”

Tir két qua thong ké trén cho thiy, co6 dén 41% phy huynh chua nhan thirc
dugc day du vé vi tri, vai tro va y nghia cia HDGD NGLL. Piéu nay anh hudng 16n
dén viéc phu huynh hoc sinh quan tam dau tu vat chat, tinh than, thoi gian cho
HBPGD NGLL va anh huong khong nho dén viéc ho tao diéu kién cho con em minh
tham gia vao HDGD NGLL.

Nhu vay, thong qua diéu tra phiéu hoi va phong van, thuc trang vé nhan thic
cua CBQL, GV, CMHS va hoc sinh céc truong THPT Thanh Mién vé vai trd cla
HPGD NGLL dugc thé hién qua biéu do sau:
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(Tinh trung binh mirc d9 nhén thirc: rit cin thiét va can thiét)

67.50%

80.60%

B Can b6 quan ly BCan bd gido vien OCan b Boan BHoc sinh OCha me hoc sinh

Biéu d6 2.5. Thuc trang nhén thirc cia CMHS, HS, can by Poan, Gido vién,
BQL cac trwong THPT huyén Thanh Mién vé vi tri, vai tro cia HDGD NGLL
Qua biéu dd trén ta thiy, rd rang nhan thirc cia CBQL 1a cao nhit 96 %, sau
d6 dén nhan thirc cia GV 80.06%, rdi dén nhan thire cia can bd Doan 67,5%, nhan
thirc cta hoc sinh 45%. Nhu vay viéc nhan thic vé vai trd cia HDGD NGLL cua
CBQL cua nha trudng 1a twong dbi cao song nhan thirc cia doi ngii GV, can bd Poan

thi chua that day da va toan dién. Thap nhit 1a ciia phu huynh hoc sinh 34%, nguyén
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nhan 13 do da s6 phu huynh cho rang chi cin hoc gioi 12 nhan cach sé& ty phat trién,
bén canh do6 su tuyén truyén cua nha truong, dac biét cia GVCN lop vé vai trd cua
HDPGD NGLL dén cha me HS chua tot. Chinh vi nhan thtc cia cha me HS chua
ding vé vi tri, vai trd cia HPGD NGLL di anh huong rat 1on dén nhan thirc cta céc
em hoc sinh, cling nhu viéc ho dau tu thoi gian va tham gia XHH cho HDGD NGLL
cua truong.
2.4.3.Thuc trgng nhdn thirc ciia cdn bé qudn Iy, cdn bé dodan, gido vién vé vai tro
cua hoat dong gido duc ngoai gio lén lop theo huwong phat huy tinh tich cuc cua
hoc sinh

Pé diéu tra thuc trang vé nhan thic nhan thic cia can bo quan 1y, can bo
doan, gido vién vé vai tro ctia HDGD NGLL trong viéc phat huy tinh tich cuc cua

hoc sinh toi da diéu tra bang phiéu hoi cac dbi twong nghién ciru, véi két qua cu thé

nhu sau:
Bang 2.16: Nhan thirc ciia can b quan ly, can by doan,
giao vién vai tro cia HDNGLL
Poi Mirc d§ nhan thirc
T Ngi dung tg;,rér&g RQT QT TPQT | KQT
tra SL| % |SL|% |SL |% |SL | %
Tinh tich cuc va tu giac cua HS | BGH 5 1
1 |dugc hinh thanh thong qua| GV 20 45
HDGDNGLL
HDGDNGLL hinh thanh nhém nang | BGH 6
luc hudng vao ban than: nang luc tw | GV 20 45
2 | xac dinh muc dich khi tham gia hoat
N “ 2 1 . CB
dong, nang luc thé hién sy tu tin, nang Boin

lyc ty danh gia ban than.

HDGDNGLL phat huy tinh tich | BGH 6 | 100

cuc cho hoc sinh qua d6 phat huy | GV 25 | 38 | 40 | 62

nang luc tu hoc, tu nghién ctu cho CB 10 | 50 | 10 | 50

cac em Poan
., . .| BGH 6 | 100
HDGDNGLL gilip xdy dung Ky ==y 737 141 |53
4 | nang tu giac hoc tap, Ky nang tiep CB
thu kién thirc . |18] 90 | 2 |10
Doan
BGH 6 | 100
HDGDNGLL phat huy tinh tich
. 3 Ao GV 20 | 31 | 45|69
5 cuc cho hoc sinh nham khoi day va CB
phat trien hoat dong tu duy Poan
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Doi Mire dd nhan thirc

TT Ni dung twgng | RQT | QT | TPQT | KQT

Trea“ SL| % |SL|%|SL|%|SL|%

BGH 518 |1 |17

HDGDNGLL phat huy tinh tich
GDNGLL phat huy tinh tich cuC —~=——=—c—> %

6 | cho hoc sinh nham gitp hinh thanh va B

phat trién cac nang luc tri tué . 11 | 55 | 9 |45
Poan

HDGDNGLL phat huy tinh tich| goy | 4 | 67 | 2 |33

cuc cho hoc sinh giup hinh thanh
hinh thanh nhém ning lyc huéng | GV |27 | 42 | 38 | 58

7 | vao cic quan hé: ning lyc ling
nghe, nang luc trinh biy ¥ tudn CB
9 . gA < yvy .g . 13|65 | 7 |35
cia ban than, nang luc nang giao | Poan

tiép, k¥ ning tng xur ...

HDPGDNGLL hinh thanh nhém k¥
nang hudng vao coéng viéc: kha

BGH 518 |1 |17

nang chi dong xay dung ké hoach GV 21132 |44 |68
hanh dong, ning luc chu dong to

chirc thuc hién, niang luc tich cuc CB
lam viéc ca nhan, nhom. bBoan

Can ctr két qua bang trén cho thay nhin chung tit ca can bd quan 1y, can bd
doan va gido vién déu khing dinh vai tro cia HDGD NGLL trong viéc hinh thanh
tinh tich cuc vd pham chét, ning luc cho hoc sinh; thong qua phong van moi ngudi
déu thdng nhat v6i quan diém 1a khi t6 chirc cac HDGD NGLL lam sao phai dé HS
hiéu va nhan thic dugc vai trd cia ting nhom phém chét va nang luc dé lua chon cac
hinh thire t6 chuc.
2.4.4.Thuc trang qudn 1y xdy dung chwong trinh, ké hoach hoat dong gido duc
ngoai gio lén lop cua ban hoat dong gido duc ngoai gio lén lop

Quan ly viéc xay dung chuong trinh, ké hoach cong tac gido duc, trong d6 co
HDPGDNGLL la mét viéc 1am quan trong ciia nguoi lam cong tac quan 1y. Ké hoach
1a ban thiét ké chi tiét, 1a mo hinh dy kién cho qua trinh thyc hién mét cong viéc nhat
dinh. K& hoach cang cu thé chi tiét bao nhiéu thi qua trinh thuc hién cling tranh dugc
cac sai sot by nhiéu.

Xay dung chuong trinh, ké hoach HDGD NGLL can ¢t vao nhiém vu nim
hoc ma phu hop vé6i diéu kién cu thé cia timg nha truong 1 co s6 dé quan 1y chat
luong cia HDGDNGLL.
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Dbi voi cac truong THPT hién nay, ngoai gid chao cd dau tudn va gio sinh
hoat 16p 1a c¢6 dinh, thoi gian HDGD NGLL khong nhat thiét ¢6 dinh 13 chia déu mdi

tuan 1 tiét ma nén cin cir vao ndi dung chuong trinh, quy dinh thuc hién cia mdi chu

diém dé phan phéi thoi gian phu hop va dat két qua cao. Cac truong THPT huyén Thanh
Mién da thanh 1ap cac Ban HDGDNGLL g@)m Phé Hiéu trudng phu trach, hai can bd

doan va hai gido vién bd mén co tim huyét, kinh nghiém trong t6 chirc hoat dong

Bang 2.17: Y kién d4nh gia mirc dd quan 1y xdy dwng chwong trinh, ké hoach
HDGDNGLL cia Ban NGLL

Poi Mire dd quan ly
TT Noi dung twong Tot Kha Tb Yéu
didutra |[SL|[% [SL| % |SL | % |[SL| %
Xay dung ké hoach HDGD | GVCN | 35 [ 70 | 15 | 30
1 |NGLL chi tiét thuong Ban
. 13 /65| 7 | 35
xuyén (Tuan,thang,nam,) NGLL
Xay dung ké hoach HDGD | GVCN | 41 [ 82| 9 | 18
2 | NGLL theo cha d&, chi| Ban
y 14 |70 | 6 | 30
dieém NGLL
Xay dung ké hoach tap| GVCN | 1 | 2 [15| 30 | 18 [ 38|21 | 45
huan bdi dudng vé HDGD
3 . Ban
NGLL cho doi tugng theo 7 (40 13 65
. NGLL
ké hoach
Xay dung ké hoachchitiét| GVCN | 1 | 2 [ 18| 36 | 31 | 62
st dung ngudn kinh phi,
4 ., . , Ban
trang thiet bi can thiét cho 7 | 35 | 13 | 65
NGLL
HDPGD NGLL
Xay dung ké hoach phéi | GVCN 13| 26 | 21 [42] 18| 30
5 hop cac luc lugng giao duc Ban
5 (25| 3 |15|12| 60
trong va ngoai nha truong NGLL
Xay dung ké hoach kiém | GVCN 13|26 | 22 [44]15| 30
6 |tra danh gia thuc hién Ban
4 |20 |11 |55| 5 25
HDPGDNGLL NGLL
7 | Trung Binh 24 25 30 21.25
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Két qua diéu tra ¢ bang trén cho thiy, viéc quan 1y xay dung chuong trinh ké
hoach HBDGD NGLL truong da dugc tiéu ban quan tam. K& hoach HDGD NGLL cua
truong dugc xay dung tir ddu nim hoc theo timg chu dé cua thang, ting tudn. Song
bén canh d6 cac ké hoach tip hudn va bdi dudng HDGD NGLL cho ddi ngii gido
vién cha nhiém, kiém tra danh gid chua duoc xdy dung. Piéu nay dan dén mot sb
gido vién chi nhiém tré tudi chua biét cach thirc trién khai HDGD NGLL cho 16p
minh, mot s6 gido vién tham chi khong t6 chtc hoat dong vi cong tac kiém tra cia
BGH chua sat sao. Vi¢c chua xay dung duoc ké hoach phéi hop céc lyc lugng giao
duc trong va ngodi nha trudng dan dén chua thu hut duoc sy quan tim cua CMHS,
céc to chire chinh tri - xa hoi, cac co quan, doanh nghi¢p dén HDGD NGLL.

Thuc té khi xay dung ké hoach, chuong trinh hoat dong Ban NGLL va cac 16p
d3 tap trung vao cac hinh thirc t6 chirc va nodi dung cia HDGD NGLL hudng chi yéu
vao phat huy tinh tich cuc cho hoc sinh, nhin chung cac khéi l6p da trién khai theo
dung ké hoach dé ra va thu dugc nhitng két qua tich cuc. Tuy nhién mét sé 16p do
GVCN, can bo 16p con chua c6 nhiéu kinh nghiém t6 chirc, lua chon hinh thtc chua
phu hop nén khi t6 chitc hoc sinh chua thé hién hét kha ning, lung ting trong viéc
thé hién ¥ tuéng, chua thu hut duoc moi ngudi tham gia.

2.4.5. Thuc trang qudn Iy boi dwong di ngii gido vién vé cong tic hoat dong gido
duc ngoai gio lén lop

Doi ngil gido vién nhat 1a gido vién chi nhiém 1a lyc lwong nong ¢t dé thuc
hién toan bd muc tiéu, ké hoach dao tao cta nha quan ly to1 dich nhu da dinh. Song
thuc t& doi ngii gido vién chu nhiém cua truong dugc trang bi rat it vé nghiép vu td
chitc HDGDNGLL, hang ndm chi dugc tham gia hoc bdi dudng vé chuyén mén
nghiép vu giang day. Chi c¢6 1 hoac 2 gido vién chi nhi€ém dugc nha truong ctr di hoc
16p tap huan Sach gido viéen HDGD NGLL do So gido duc va Pao tao t6 chirc.
Truong c6 loi thé thyc hién chuong trinh phan ban thi diém, hang nim luén c6 2 cbt
can duoc ctr di tham gia tip hudn vé HDGDNGLL. Nhiing gido vién khi vé truong
lai chua tham muu v&i ban giam hiéu vé t6 chirc 16p tap huan tai truong cho doi ngii
gido vién chu nhiém. Viéc bdi dudng chi dimg lai & viéc tap huan k§ ning t6 chuc
hoat dong cho ddi ngili can bd chi doan do Poan thanh nién dam nhan. Chinh vi vay,
khi trién khai HDGDNGLL, nhiéu gido vién chél nhiém chua nim duogc ndi dung,
hinh thirc to chtic hoat dong. Cac chu dé cia HDGDNGLL lai theo cau trac dic thu
nén dan dén viéc, nam hoc sau gido vién chu nhi¢m cd van hoc sinh to chtrc hoat

dong gibng nhu nam trude dan dén hiéu qua gido duc cia HDGD NGLL chua cao.
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Qua phéng van true tiép GVCN cho thay:

8% cho rang viéc boi dudng gido vién la tot.

12% cho rang viéc boi dudng gido vién la kha.

18% cho rang viéc boi dudng gido vién 1a trung binh.

62% cho rang viéc boi dudng gido vién la yéu.

2.4.6. Qudn Iy vé co sé Vit chét va cdc diéu kién thuc hién hoat déng gido duc

ngoai gio lén lop

Co s& vt chat, trang thiét bi, kinh phi lu6én 1a mot trong cac diéu kién dé dam

bao chat luong gido duc nha truong ndi chung va chét lugng cia HDGD NGLL noi

riéng. BGH nha trudng luén quan tim dén chat luong gido duc toan dién hoc sinh,

chinh vi vdy nhitng nim gan day nha truong thuong xuyén dau tu co sé vat chat cho

hoat dong gido duc thé chat va HDGD NGLL. Cac san choi nhu sin bong dé, dung

cu thé duc thé dugc nha truong dau tu mua sam bo sung va nang cap. Budc dau cac

cong trinh d6 da gop phan nang cao hi€u qua cua cong tac gido duc thé chat noi riéng

va cong tac gido duc noi chung.

kinh phi va diéu kién phuc vu cho HDGD NGLL cia BGH

Bang 2.18: Y kién danh gia mirc dd quan 1y co sit vt chit, trang thiét bi,

DPoi Mirc d6 quan ly
TT Noi dung twong Tot Kha Tb Yéu
dieutra | SL | % SL | % SL | % SL | %
Cong tac dau tu bo sung | GV+
1 cac trang, thiét bi phuc vu Ban 57 | 81.4 |13 |18.6
cho HBGD NGLL NGLL
Viéc st dung cac cac| GV+
2 trang, thiét bi phuc vu cho Ban 28 |40 |47.2 (47 |9 |128
HDbGD NGLL NGLL
X . ; 1s GV+
| T | |9 55|31 |z
T NGLL
N GV+
Huy dong cac nguon kinh
4 , Ban 25 | 215|543 |49 17 | 24.2
phi cho HDGDNGLL NGLL
Nguon kinh phi danh cho
tap huan bdi dudng nghiép GV+
5 . A LR , ; Ban 18 | 25.8 |52 | 74.2
vu Vvé to chic HDPGD NGLL
NGLL cho GVCN
Ché do uu tién, ddi ngd | GV+
6 | ddi véi cac d6i tuong khi| Ban 14 |20 |56 |80
trién khai HDGDNGLL NGLL
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Qua s liéu bang trén cho thdy : BGH nha truong di quan tAm ting cuong dau
tu va st dung trang thiét bi nhu: diu dia, dai Catset, sach gido vién, tu liéu tham
khao,.. cho HDGD NGLL, nhung kinh phi cho tdp huin bdi dudng cho GVCN vé
nghiép vu t6 chirc HDGD NGLL chua tt. Ché do dbi voi gido vién chii nhiém chua
thuc hién dugc, day l1a kho khan chung cua hau hét cac truong THPT trén dia ban
toan tinh, khong riéng cua cac truong THPT huyén Thanh Mién.
2.4.7.Thuc trgng vé qudn Iy sw phoi hop cdc lue lwong gido duc tham gia té chic
hoat dong gido duc hoat dong gido duc ngodai gio' lén lop cua ban gidm hiéu

Viéc gido duc hoc sinh phai c6 su két hop chit ché gitta 3 moi truong gido
duc, gia dinh, nha truong va xa hoi. Do sy nhan thiic cua cac lyc lugng giao duc
trong va ngoai nha truong (dic biét 1a CMHS) déi véi HPGD NGLL cua cac trudng
THPT huyén Thanh Mién chua dugc toan di¢n nén BGH gap kho khan cho cong tac chi
dao phéi hop, didu nay anh huong khong nhé dén hiéu qua cia HDGD NGLL va cong tac

x3 hoi hoa gido duc, va viéc xay dung mdi truong hoc dudng tdt cho hoc sinh.

Bang 2.19: Y kién danh gia mirc dd quan 1y sw phdi hep cac lwe lwong gido duc
tham gia t6 chite HDGDNGLL ciia BGH

Péi twon ] Mire dé quan ly ]
TT Ni dung il ag TOT | KHA TB YEU
SL |% |[SL |% |SL | % |SL | %
Sy phéi hop cua can bd Poan, | GVCN 8 |16 |12 | 24 | 30 | 60
1 |ban GNLL véi lyc lugng gido | PTN+ Ban
duc ngoai nha truong NGLL 3|3 158 1406 130
. L . GVCN 10 | 20 | 12 | 24 | 28 | 56
5 Su phoi hop cia can b Poan, DTN+ Ban
ban GNLL véi GVCN lép 5 25 5 25 | 10 | 50
NGLL
3 Su phdi hop cua GVCN Véi S\T/I(\:IJI:] Bam 2 110116 13228 | 56| 4 |2
CMHS NGLL 2 10 8 40 | 10 | 50
4 | Su phdi hop cia GVCN véi cac S\T/Iif Ban 4 181301601632
luc luong GD khac NGLL 1 5110 | 50| 9 | 45
5 |Su phdi hop cia GVCN véi GV GVCN 1212412615 |12 |24
b mon DTN+ Ban | » | 10| 7 | 35| 11 | 55
; NGLL
6 Su phéi hop cua can b Doan, g}/lif B 6 12 1 20 | 40 | 24 | 48
ban GNLL véi GV bo mon ANl 6 30| 14| 70
NGLL
Su phdi hop cua nha truong | GVCN 7 [14| 5 |10 | 38 | 76
7 | véi cac luc lugng GD ngoai | PTN+ Ban
nha truong NGLL S| 42012160
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Tir bang sb lidu trén cho thdy rang: Ban HDGD NDLL, Poan thanh nién di
phdi hop chit ch& véi gido vién bd mon, GVCN trong viéc xdy dung, trién khai ké
hoach va to chire thuc hién. Can bd Poan, can bo Ban HDGD NDLL két hop véi
gido vién bd moén ¢ muc trung binh. GVCN két hop voi gido vién bd mén trong to
chtrc hoat dong 16p. Song, viéc phéi hop cia GVCN, Ban HDGD NDLL véi cac luc
luong gido duc ngoai nha trudng chua tt, chua huy dong duoc cong tac xi hoi hoa
toan dién cho nha truong, d6i véi HDGD NGLL d6 1a yéu t6 con ngudi va kinh phi
ctia cac luc lugng gido duc ngoai nha trudng (nhit 13 CMHS) déi véi HDGD NGLL.

Nguyén nhan:

Thw nhi’lt, do tam Iy GVCN ngai lién h¢ vo1 phu huynh hoc sinh, nhét 1a viéc
van dong kinh phi ciia phy huynh hoc sinh dong gop cho té chirce HDGD NGLL, viéc
lién hé chu yéu la truyén dat mot chiéu véi noi dung thong bao tinh hinh hoc tap,
chap hanh ndi quy cta hoc sinh vé gia dinh.

Thir hai, can bd quan 1y ctiia nha truong chua c6 bién phap dong vién, khich
18, ghi nhan, danh gia nhitmg GVCN d3 c6 kha ning két hop t6t cac luc lugng khac
trong t6 chirc HDGD NGLL.

Thir ba, chua tao diéu kién t6i da, chua c6 co ché chinh sach tot phu hop dé
cac luc lugng gido duc trong va ngoai nha trudng phdi hop véi nhau trong t chic
trién khai HDGD NGLL.

2.4.8. Thuc trang Kiém tra, ddnh gid két qud té chirc hoat dgng gido duc ngoai gio
lén lop cua ban giam hiéu

Thuc hién t6t chitc nang kiém tra gitip nha quan 1y danh gia dang chat luong
hoat dong, ¢ tac dung thuc day va diéu chinh hoat dong cua d6i twong quan 1y va
diéu chinh ngay ca tac dong quan 1y ciia chu thé quan 1y. Trong quan 1y HDGD
NGLL ciing vy, néu nha quan ly khong to chirc kiém tra sé dan dén gido vién doi
pho trong t6 chirc hoat dong, trong viéc xay dung ké hoach hoat dong, diéu nay dan

dén hiéu qua cia HDGD NGLL d6i v6i hoc sinh khong cao.
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Bang 2.20: Y kién danh gia mirc d9 quan ly viéc thue hién kiém tra danh gia két
qua té chirc HDGD NGLL ciia BGH

Poi Mirc d§ quan ly
TT Noi dung twong Tot Kha TB Yéu
diéutra |[SL | % [SL | % [SL| % |SL| %
Kiém tra viéc xay GVCN |9 |18 [41 |82

1 dung HDGD NGLL DTN +

. . 13 |65 |7 |35
(qua ho so, so sach) BNGLL

Kiém tra viéc thuc GVCN 28 |56 |22 |44
2 | hién ké hoach DTN +
14 |70 |6 30
HDGDNGLL BNGLL
Kiém tra viéc sir dung | GVCN 33 |66 (17 |34
co sO vat chat, trang
3 e DTN +
thict bi, kinh phi phuc 16 (80 |4 20
BNGLL
vu HDGD NGLL
B _ . GVCN 12 |24 |34 |68 |4 |8
Kiém tra viéc phoi hop
4 _ DTN +
cac luc luong gido duc 15 |75 |25 |25
BNGLL
Kiém tra viéc danh gia | GVCN 32 |64 |18 |36
5 | két qua HDGD NGLL | BTN +
) 18 |90 |2 10
cua hoc sinh BNGLL

S6 liéu cua bang trén cho thiy: BGH cac nha truong 1am t6t khau kiém tra viéc
xay dung HDGD NGLL cua gido vién chu nhi€m, trong khi d6 cac khau quan trong
nhu kiém tra viéc thuc hién ké hoach, kiém tra viéc danh gia két qua HbGD NGLL
cuia hoc sinh, kiém tra sir dung co sd vat chat, trang thiét bi, kinh phi phuc vu HBGD
NGLL, viéc phéi hop cac luc luong gido duc khac nhu Poan thanh nién, gido vién bo
moén, phu huynh hoc sinh chua dugc quan tam dung mirc, cac khau kiém tra d6 méi
chi dung lai ¢ viéc kiém tra ngau nhién, chua dinh ky, chua c6 ké hoach kiém tra cu
thé. Piéu nay dan t6i viéc gido vién chi nhiém ddi pho, chi té chirc hoat dong cho hoc
sinh khi BGH 1én lich kiém tra. Tir cac bang trén co thé danh gia muc do thuc hién
cac bién phap quan 1y cuia BGH ddi véi HDGDNGLL ¢ truong cac truong THPT

huyén thanh Mién qua biéu d6 sau:
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90% —

80% —

70% —

60% —

OND5
BND4
OND3
OND2
END1

50% -

40% —

30% -

20% -

10%—

0% -
Yéu TB TB Kha Kha Tot

Biéu d6 2.6. Thuc trang mirc @9 thwe hién cac bién phap quan Iy
HDGD NGLL

ND1. Y kién danh gia vé mic d6 quan ly xdy dung chwong trinh, ké hoach
HDGDNGLL cua BGH.

ND2. Y kién danh gia vé mirc 46 quan 1y boi dudng doi ngii GV vé HPGD
NGLL cua BGH.

ND3. Y kién danh gia cia CBQL vé muc d6 quan 1y co sé vat chét trang thiét
bi, kinh phi va cac diéu kién phuc vu HDGD NGLL cua BGH.
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ND4. Y kién danh gia vé mirc d6 quan 1y su phdi hop cac luc luong gido duc
tham gia t6 chic HDGD NGLL ciia BGH

ND5. Y kién danh gia cia CBQL vé muc do thuc hién kiém tra danh gid két
qua to chirc

Biéu db trén cho thdy doi ngii gido vién, can bo doan va cac thanh vién ban
HBPGDNGLL déanh gid mtc do thuc hi¢n cac bi¢n phap quan ly HDGD NGLL &
truong cc trudng THPT huyén Thanh Mién chii yéu ¢ mirc trung binh, TB kha con
& murc muc khé va tot con thap.
2.5. Thuc trang cac yéu té anh hwéng dén quén 1y hoat dong gido duc ngoai gio
1én 16)p theo hwong phat huy tinh tich cuc caa hoc sinh
2.5.1. Yéu té thugc chii thé qudn Iy

Bang 2.21: Bang thé hién yéu té anh hwéng cia chi thé quan 1y

Mirc d thuc hién

. Piém
STT Yéu t6 anh hwéng .| Trung | Chua Thir
Tot , trung
binh tbt bac
binh
Nhan thac caa hiéu truong, can
bo quan 1y nha truong Ve
1 > A Y J 18 1 0 2,9 1

HDBGD NGLL theo huéng phat

huy tinh tich cuc cta hoc sinh

Nang luc va kinh nghiém quan
Iy cua cac cap quan ly vé
HDGD NGLL theo huéng phat

huy tinh tich cuc cua hoc sinh

Tinh than trach nhiém, tich
cuc cua hi¢u truéng va can bo
3 | quan ly nha truong vé HPGD | 15 3 1 2,7 2
NGLL theo hudéng phat huy

tinh tich cuc cua hoc sinh
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Két qua trén cho thay chi thé quan 1y ¢6 anh huong rat 16n dén hoat dong GD
NGLL. Noi dung duge danh gia thuc hién tét nhat 1a nhan thirc cua Hiéu truong, can
bo quan 1y nha truong vé HDGD NGLL theo hudng phat huy tinh tich cuc cua hoc
sinh, s6 diém dat duoc 13 2,9 xép bac 1. Anh huong Vé ning lyc quan 1y va tinh than
trach nhiém quan 1y cua Hiéu truong va can bo quan Iy duoc thuc hién tuong dbi tét
lan lugt xép bac 2 va 3..

2.5.2. Yéu té thugc khdch thé qudn Iy
Bang 2.22: Bang thé hién yéu té anh hwéng cia khach thé quan ly

Mirc d9 thuc hién

- biém

STT Yéu to anh huéng , Trung | Chua Thu
Tot , trung

binh tot bac
binh

Nhan thire doi ngli can bo giao

vien vé HPGD NGLL theo
1 16 3 0 284 2

hudng phat huy tinh tich cuc

cua hoc sinh

Tinh than, trach nhiém cua gido
vién khi thyc hign vé HDGD
2 15 2 2 2,68 3
NGLL theo hudng phat huy tinh

tich cuc cua hoc sinh

Tinh than tich cuc, cha dong
3 | tham gia hoat dong GD NGLL | 19 0 0 3,0 1

cua hoc sinh.

Két qua khao sat cho thay yéu t6 vé tinh than tich cuc, chii dong tham gia hoat
dong GD NGLL caa hoc sinh dat diém trung binh 3,0 va c6 tam anh hudong xép bac 1.

Yéu t6 nhan thirc d6i ngii can bo gido vién vé HDGD NGLL theo hudng phat huy
tinh tich cuc cua hoc sinh ¢ tim anh huong & vi tri thir 2 v6i s6 diém trung binh 2,84.
Yéu té tinh than, trach nhiém cua gido vién khi thuc hién vé HDGD NGLL theo

hudng phat huy tinh tich cyc cua hoc sinh chi dat diém trung binh 2,68 xép bac 3.
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2.5.3. Cdc yéu té thugc méi trwong qudn Iy

Bang 2.23: Bang thé hién yéu té anh hwéng ciia mdi treong quan ly

Mirc dd thuc hién

« biém
STT Yéu to anh hwéng , Trung | Chua Tha
Tot . trung
binh tot bac
binh
Céc vin ban, cac quy dinh vé
1 | HBDGD NGLL theo huéng phat | 12 5 2 2,52 5
huy tinh tich cuc cta hoc sinh
Ché d¢ chinh sich cua nha
truedng hd trg cho gido vién vé
2 19 0 0 3,0 1
HPGD NGLL theo huéng phat
huy tinh tich cuc cta hoc sinh
Tinh hinh chung cua nha
truong vé HDGD NGLL theo
3 18 1 0 2,94 2
hudng phat huy tinh tich cuc
cua hoc sinh.
Su lanh dao cua Cép trén ve
4 | HDGD NGLL theo hudéng phat | 15 3 1 2,73 4
huy tinh tich cuc cta hoc sinh
Sy phéi hop gitta cac luc
lugng trong viéc vé HPGD
5 16 2 1 2,78 3

NGLL theo hudng phat huy

tinh tich cuc cua hoc sinh

Két qua khao sat cho thay yéu t vé ché do chinh sach cua nha truong hd tro

cho gido vién phu trach dam nhiém vé HDGD NGLL theo huéng phat huy tinh tich

cuc cua hoc sinh ¢6 anh huong 16n nhat, dat s6 diém 3,0 xép bac 1. Yéu t tinh hinh

chung cta nha truong dugce danh gia anh huong ¢ bac 2 dat 2,94 diém. Cac yéu td sy

lanh dao cua cép trén vé HDGD NGLL theo hudng phat huy tinh tich cyc cua hoc

sinh va su phéi hop giita cac Iyc lugng trong viéc vé HDGD NGLL theo huéng phat

huy tinh tich cuc cua hoc sinh duoc danh gia mirc d6 anh huong it hon véi s diém
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2,73 va 2,78 lan luot xép thu 3, 4. PBac biét yéu té cac vin ban, cac quy dinh vé
HDGD NGLL theo hudng phat huy tinh tich cyc cua hoc sinh dugc danh gia c6 muc
anh huéng thap nhit chi dat 2,52 diém xép bac 5.

2.6.Nhan xét, danh gia chung vé thuc trang quan 1y hoat dong gido duc ngoai gid
1én 16p theo hwéng phat huy tinh tich cuc cho hoc sinh cac truong trung hoc pho
thong huyén Thanh Mién tinh Hai Duwong

2.6.1.Danh gia thuc trang

Qua khao sat cho thiy can bo quan 1y, can bd gido vién cac nha truong da nhin
thire ding vé vai trd cia HDGD NGLL, song su nhan thirc cia cha m¢ HS vé van dé nay
lai rét han ché dan dén tinh trang anh huong khong nhé dén nhan thirc ctia hoc sinh.

Noi dung, hinh thirc t6 chirc cua cac HDGD NGLL con don diéu chua phu
hop véi ddc diém tam sinh 1y cta hoc sinh THPT. Da s c4c hinh thirxt HDGD NGLL
déu duoc cac em hoc sinh hudng tmg va cho 13 can thiét phai to chirec.

Trong viéc quan ly chi dao, viéc xay dung ké hoach hoat dong tdt, song kiém
tra viéc trién khai hoat dong theo ké hoach con han ché, viéc bdi dudng doi ngii gido
vién chi nhiém vé nghiép vu HDGD NGLL con kém, chwa dugc quan tim ding
mirc, chua dugc 1am thudng xuyén. Cong tac chi dao phdi két hop cac luc lugng gido
duc chua tt, chua huy dong duogc cac luc lugng gido duc (GVCN; can bo Poan; céac
td chirc doan thé cua dia phuong; hdi cha me HS,...) tham gia, hd tro cho hoat dong
nay. Viéc kiém tra, danh gia chua duoc quan tAm dung mirc va chwa duogc tién hanh
thuong xuyén.
2.6.2.Nguyén nhdn ciia thuc trang
2.6.2.1.Nguyén nhdn chu quan

Nhan thic cta can bd quan 1y, doi ngii can bo gido vién 1a twong ddi cao song
cong tac tuyén truyén dé phu huynh va hoc sinh hiéu vé vai tro, vi tri cia HDGD
NGLL dbi voi su phat trién toan dién cua HS thi chua dugc lam tot.

Nhiéu GVCN con dat HDGD NGLL vao vi tri tht yéu dan dén viéc chua c6
su quan tim nhiéu dén nodi dung, hinh thirc cta hoat dong lam cho né tré nén ngheo
nan don diéu, chua phong phu da dang, chua phu hop véi tdm sinh ly ctia hoc sinh.
Can bd quan ly, gido vién chu nhiém, cha me¢ hoc sinh con mang nang tam ly rét sg
dua cac em ra ngoai trudng hoat dong véi 1y do: khong dam bao dugc an toan vé tinh

mang va tai san cua cac em; khong co6 kinh phi dé to chtrc cac hoat dong lon.
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Viéc bdi dudng d6i ngii GVCN dé c6 nghiép vu HDGD NGLL lam chua tot
boi 1y do nha truong tap trung vao cong tac chuyén mén, dau tu cho cic mén hoc vin
hoa nhiéu hon dau tu cho HDGD NGLL. Diéu nay ciing dan tdi viéc kiém tra ddnh
gida HDGDNGLL chi 1am hinh thtic, chua quan tdm danh gid mot cach thyc chat dé
rit kinh nghiém. Hoc sinh cta nha truong phan dong thich tham gia HDGD NGLL,
song cic em nhan thic chua day du vé vai tro cia HDGD NGLL, thém nita cac em
chi thich tham gia hoat dong bé noi. Vi vay vigc trién khai cac hinh thtrc td chirc hoat
dong c6 tinh giao duc cao con kho khan.

Bén canh d6, do sy nhan thuc chua dung cua cac luc lugng gido duc vé
HDGDNGLL nén ngudi 1am cong tac quan 1y ciing ngai khong muén van dong moi
nguoi tham gia, td chirc, hd trg cho hoat dong so su kéu ca phan Uimg cua cac luc
lugng nay.
2.6.2.2.Nguyén nhdn khach quan

Phuong cach danh gia nha truong, danh gia GV, danh gid HS cta nganh, ctia
x3 hoi chu yéu cin cr vao hoat dong day - hoc di khién cac nha trudng chi tip trung
vao hoat dong day - hoc, it quan tdm t61 HDGD NGLL.

a.Thudn loi va kho khdn trong cong tac quan ly hoat dong gidao duc ngoai
gio lén lop cua cac trwong THPT huyén Thanh Mién

*Thugn loi

Dic diém tam sinh 1y cua hoc sinh THPT 14 rét thich tham gia cac HDGD
NGLL.

- T chtc Poan trong nha trudng gitr vai trd nong cdt trong viée t6 chuc
HDGDNGLL gom luc luong gido vién tré, nhiét tinh tham gia t6 chirc hoat dong cho
hoc sinh.

- HDGD NGLL bac THPT dugc S¢ Gido duc va Pao tao Hai Duong rat quan
tam chi dao.

*Kho khan

-Con mot bd phan gido vién, cha me hoc sinh va hoc sinh chua nhan thirc diang
vé vai tro cia HDGDNGLL nén viéc quan 1y va to chiic hoat dong chua dap tng
dugc yéu ciu gido duc trong giai doan hién nay.

-Co so vat chat, kinh phi cia Poan cho hoat HDGD NGLL con han ché, lam
anh huong khong nho téi chét luong cia hoat dong.

-CAc tai liéu tham khao, trang thiét bi phuc vu cho cac hoat dong theo timng chu

dé con han che.
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Tiéu két chwong 2

Qua nghién ctru thuc trang HDGD NGLL va QLHPGD NGLL ¢ cac truong
THPT huyén Thanh Mién c6 thé nhan thiy rang:

- HPDGD NGLL cua cac nha truong da duoc td chuc theo su chi dao cia B
GD & PT, S¢ GP & DT Hai Duong. Noi dung HPGD NGLL budc dau di dem lai
hiéu qua trong viéc hinh thanh va phat trién nhan cach cho HS trong cc nha truong.

- HPGDNGLL theo hudéng phat huy tinh tich cuyc cua hoc sinh ¢ cac truong
CBQL chua chu dong, chua quan tam dau tu duing muc, diéu kién thue hién cac hoat
dong con han ché. Cac hoat dong voi quy mo 16n chua dugce to chuc thuong xuyén
do kinh phi han hep. Lyc luong td chirc hoat dong chinh trong cac nha truong thuong
1a do BGH, Poan thanh nién, GVCN t6 chitc. Chua thu hut duoc dong dao luc lugng
gido dyc tham gia t6 chitc HDGD NGLL.

- HDGD NGLL cua cic nha truong thuc sy van chua duoc chu dong, dong
déu, cac hoat dong chua di vao né nép, chua tu gidc. Qua HDGD NGLL theo hudng
phat huy tinh tich cuc cua hoc sinh chua dugc cac luc lugng xac dinh 1a trong tim
trong cong tac gido duc trong nha trudng nén chua gop phan ning cao chat luong

gido duc toan dién hoc sinh trong nha truong.
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Chuong 3
BIEN PHAP QUAN LY HOAT PONG GIAO DUC NGOAI GIO LEN LOP
THEO HUONG PHAT HUY TiNH TiCH CUC CHO HQC SINH CAC
TRUONG THPT HUYEN THANH MIEN TiINH HAI DUONG

3.1.Co sé dé xuat bién phap
3.1.1.Co 56 Iy lugn

Trong van kién Dai hoi Pang toan qudc 1an thir XII nay, tiép tuc ké thira quan
diém chi dao nhiém ky trude. Pang ta dua ra duong 16i d6i méi can ban, toan dién
giao duc, dao tao, phat trién nguén nhan lyc, xac dinh day 1a mdt ké sach, quéc sach
hang dau, tiéu diém cua su phat trién, mang tinh dot pha, khai md con dudng phat
trién nguodn nhan lyc Viét Nam trong thé ky XXI, khang dinh triét Iy nhan sinh méi
ctia nén gido duc nudc nha 1a: day nguoi, day chit, day nghé.

HDBGD NGLL Ia mét hoat dong gido duc dugc thuc hién mot cach c6 muc
dich, c6 ké hoach, co t6 chac nham gop phan thuc thi qué trinh dao tao hoc sinh,
dap ung nhitng nhu cau da dang cua doi sbng xa hoi.

HDGD NGLL 1a hoat dong cua ngudi hoc, do ngudi hoc, do d6 can phat
huy vai tro cia ngudi hoc trong t6 chuc cac HDGD NGLL. Gido vién dong vai
trd 14 ngudi to chuc, diéu khién, hudng dan ngudi hoc. Tuy nhién, gido vién va ca
can bd quan 1y phai c6 nhan thirc ddy du vé: vi tri, nhiém vy, ndi dung, cic nguyén
tic t6 chic cia HDGD NGLL.

bic biét, dé quan 1y tbt HDGD NGLL, Can bd quan 1y ciing can phai co
nhitng kinh nghiém cua ca nhan va phai dugc trang bi nhitng kién thirc vé khoa
hoc quan 1y dé 1am co so trong viéc xay dung ké hoach, t6 chirc chi dao thuc hién
va kiém tra danh gia HDGD NGLL.
3.1.2.Co sé thuc tién

Xuat phat tir yéu cau quan trong va cap thiét nhu trén, dé thyc hién myc tiéu
gido duc toan dién trong nha truong, dé hinh thanh nhan cach con ngudi theo
chuan muc dao dirc xa hoi cia ché do XHCN hién nay thi khong chi viéc trang bi
cho hoc sinh nhiing kién thiic, k§ ning ma bén canh d6 trong gio 1én 16p can chi
trong t6 chic cho hoc sinh tham gia cac hoat dong giao duc ngoai gio 1én 16p
(HDGD NGLL).
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HPGD NGLL 1a hoat dong néi tiép caa hoat dong day hoc trén Iop, gitp
cac em hoc sinh biét van dung nhiing tri thac khoa hoc da tiép thu va linh hoi dé
giai quyét nhirng van dé méi mé do doi sdng xa hoi dit ra qua d6 nham uén nan hanh
vi dao duc, 16i song cho phu hop. Tham gia HDGD NGLL, gitp hoc sinh ting
cuong tinh tu giac, tinh tich cuc, kha nang tu rén luyén cho ban than nhitng k¥ ning
giao tiép, ky ning tng xur c6 van hoa, nhirng thoi quen trong hoc tap, lao dong; ky
nang ty quan, kha niang ty to chuc, diéu khién, nhan xét, danh gia, hoa dong va
thuc hién da dang cac loai hinh hoat dong tap thé mot cach c6 hiéu qua .

Trong mdi nha truong hoat dong gido duc ngoai gid 1én 16p da mang lai hiéu
qua rat 16n, boi vi chinh hoat dong nay di tao cho cac em c6 duoc mot khoang thoi
gian va mot san choi bo ich, boi vi cac em hoc sinh trung hoc phd thong lta tudi nay
rat dam mé hoat dong, co tinh tu lap cao, ning dong, mudn tu vuon 1én, dé khang
dinh minh trudc tap thé. Vi thé HDGD NGLL la méi trudong tét nhat dé cac em
khang dinh kha niang ca nhan minh, chinh diéu nay di giup nha truong c6 duoc dinh
huéng chuan vé qué trinh gido duc, qua d6 thuc hién tét muc tiéu gido duc dé ra.

HDGD NGLL, tuy c6 vai trd va tim quan trong nhu vdy nhung trén thyc té
sau nhiéu nam thuc hién cong tac ndy, cac trudong trung hoc phd thong trén dia ban
huyén Thanh Mién tinh, Hai Duong VAn chua git hai dugc nhiéu thanh cong va
hiéu qua mong muén. Trong qué trinh thuc hién, nhiéu trudng con gip nhitng kho
khan nhét dinh nhu: diéu kién ty nhién, xa hoi, con ngudi (gido vién, hoc sinh), co
s& vat chat, kinh phi, noi dung, chuong trinh, hinh thic t6 chic...Tir nhitng kho
khan chi quan va khach quan din dén mét sé don vi truong hoc di to chie HDGD
NGLL mét cach hinh thirc, d6i phé; ndi dung chua phong phu, chua thu hat hoc sinh
dan dén hiéu qua cua hoat dong nay chua cao.

Bén canh do6, trong bdi canh xa hoi hién nay rat quan tam dén gido duc va
thuong danh gia chat luong gido duc thong qua két qua thi tot nghiép va dd dai hoc.
Chinh diéu nay da tao mot ap luc rat 16n trong hoc hanh, trong thi cir ngdy cang ning
né 1én tam 1y, khong chi ctia cha me cic em hoc sinh ma cta ban than cac em hoc
sinh, gido vién va doi ngii can bd quan 1y. Ciing chinh vi 18 d6 ma rat nhiéu cac
truong déu tap trung toan lyc cho hoat dong day va hoc trén 16p. Rét nhiéu hoat dong
trong nha truong cling chua dugc can by quan ly thuc sy quan tam trong d6 co

HPGD NGLL. Trong cong tac trién khai ké hoach, cong tac té chuc thuc hién
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theo ké hoach, cong tac chi dao va kiém tra danh gia ciing chua hop 1y va con kha
long I€o.

Pé diéu chinh nhiing ton tai néu trén, can thiét phai co nhitng giai phap 16n
mang tam chién lugc va bién phép cu thé cua can bo quan 1y trong coéng tac quan
ly HDGD NGLL nham thay dbi toan dién hoat dong nay.
3.1.2.Co so phap ly

Gido duc va dio tao 1a qudc sach hang dau. Nha nudc phat trién gido duc
nhim nang cao dan tri, dao tao nhan lyc, boi dudng nhan tai. Muc tiéu cua giao duc
1a hinh hanh va bdi dudng nhan cach, pham chét va ning luc cua cong dan. (Trich
Piéu 35 Hién phap nuc CHXHCN Viét Nam nim 1992).

Theo Luat Gido duc nim 2005 duoc sira ddi bd sung nam 2009 tai diém 1 caa
Diéu 27 d3 néu 13: “Muc tiéu ciia gido duc phé thong la gitip hoc sinh phdt trién
toan dién vé dao dire, tri tué, thé chdt, tham my va cdc ki ndng co ban, phdt trién
nang lyc cd nhdn, tinh nang dong va sang tao, hinh thanh nhdn cdach con nguoi
Viét Nam xd héi chui nghia, xdy dung tw cdch va trach nhiém céng déan; chudn bj
cho hoc sinh hoc tiép Ién hodc di vao cuéc song lao déng, tham gia xdy dung va
bdo vé Té quéce ’[13, tr 20].

Diéu 18 truong THPT Sé: 12/2011/TT-BGDDT ngay 28/03/2011 Pi néu rd
cac hoat dong giao duc tai Piéu 26 tai cac diém nhu sau

Piém 1: “Cdc hoat ddng gido duc bao gom hoat déng trong gio lén I6p va
hoat déng ngodi gio lén 16p nham givip hoc sinh phat trién toan dién vé dao dire, tri
tué, thé chat, tham my va cdc kj nang co ban, phdt trién ning liuc cd nhén, tinh ndng
déng va sang tao, xdy dung tw cdch va trach nhiém cong dan; chuan bi cho hoc sinh
tiép tuc hoc Ién hodc di vao cuéc song lao déng [ 11.tr 15]

Piém 1: “Hoat dong gido duc trong gio Ién I6p dwoc tién hanh théng qua viéc
day hoc cac mon hoc bat budce va tir chon trong chuwong trinh giao duC cua Cd'p hoc
do B¢ truong Bo Gido duc va Pao tao ban hanh” [ 11.tr 15].

Piém 3: “Hoat dong gido duc ngodi gio 1én 16p bao gom cdc hoat dong ngoai
khod vé khoa hoc, vin hoc, nghé thugt, thé duc thé thao, an toan giao théng, phong
chang té nan xa héi, gido duc Qidi tinh, gido duc phdp ludt, gido duc hwéng nghiép,
gido duc Ky ndng song nham phat trién toan dién va boi duedng ndang khiéu, cdc hoat

dong vui choi, tham quan, du lich, giao luu van hod, gido duc mai truong; hoat dong
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ter thién va cac hoat dong xa hoi khac phu hop voi hoat dong ter thién va cac hoat
déng xa héi khdc phii hop Véi dic diém tam sinh 1y lira tuéi hoc sinh” [ 11.tr 15].

Thuc hién cac chi thi cua Bo truong Bo GD&DT trong nam hoc va cac hudng
dan chi dao cua S6 GD&DPT Hai Duong trong niam hoc.
3.2.Cac nguyén tic dé xuit cic bién phap phap quan ly

HBPGD NGLL 1a mét b phan cia qué trinh gido duc ¢ truong THPT. Do la
nhimg hoat dong duoc to chirc ngoai gio hoc cac mén van hoa trén 16p hoc. HDGD
NGLL la sy ndi tiép quan trong, nham bd sung, hd trg déc luc cho hoat dong day hoc
& trén 16p 1a con duong gin 1y thuyét v6i thue tién, tao nén sy théng nhét giita nhan
thitc va hanh dong, gop phan hinh thanh tinh cam, niém tin ¢ hoc sinh. HDGD
NGLL chiu anh hudéng béi nhiéu yéu t6 khach quan, yéu t6 chi quan nhu: Muc tiéu,
ndi dung, chuong trinh, doi ngl td chuc, cha thé hoat dong, cac luc lugng gido duc
va ca cac diéu kién... dé t6 chite HDGD NGLL. Do vy khi xay dung cac bién phap
t6 chitc HDGDNGLL phai tuan theo cac nguyén tic
3.2.1.Nguyén tiic diam bdo thuwe hién muc tiéu gido duc ciia bic trung hoc phé théng

Diéu 27 muc 4 Luét Gido duc ndm 2005 dugc Quéc hdi nuéc CHXHCN Viét
Nam khoa 11, ky hop thir 7 thong qua ngay 14/6/2005 da ghi: “Gido duc Trung hoc
Phé théng nham givip hoc sinh cung ¢é va phat trién nhiing két qua cia gido duc
trung hoc co' sd, hoan thién hoc van phé théng va cé nhimng hiéu biét thong thwong
vé ki thudt va huéng nghiép, cé diéu kién phdat huy nang luc cd nhan dé lua chon
hwdng phdt trién, tiép tuc hoc dai hoc, cao dang, trung cap, hoc nghé hodc di vdo
cugc song lao dong” [6 tr21].

Chinh vi muc tiéu trén HDGD NGLL phai dam bao cac van dé sau:

- Vé kién thirc: Nang cao hiéu biét vé nhiing gia tri truyén thong ciia dan toc,
tiép thu dugc nhiing gia tri tinh hoa t6t dep ciia nhan loai. BO sung, cing c6 va md
rong kién thirc co ban, phd thong ma HS di hoc trén 16p dong thoi mé rong von song,
hiéu biét thuc tién xa hoi cua cac em; giup cac em co trach nhi¢m voi1 ban than, gia dinh,
nha truong va xa hoi; c¢6 y thire dinh hudng va lua chon nghé nghi¢p cho ban than.

- V@ Ki ning: Cung cb viing chic cac k§ ning co ban di duoc rén luyén tir
cap hoc dudi, trén co sé do tiép tuc hinh thanh va phat trién cic ning luc chu yéu nhu:
nang luc tu hoan thién, nang lyc thich img, nang luc giao tiép, nang luc hoat dong chinh

tri- xa hdi, nang luc t6 chirc quan ly, nang luyc hgp tac va canh tranh lanh manh.
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- V& thai @9: Co thai do diing dan trudc cac van dé ciia cudc song, biét phan biét,
danh gia dé tu diéu chinh va hoan thién ban thin minh, dong thoi c6 thé tuyén truyén giup
ngudi khac co duge nhan thic dang dan vé thé giéi quan va nhén sinh quan.
3.2.2.Nguyén tiic dim bdo tinh hiéu qud

Céac bién phap quan 1y phai phu hop véi viée viée quan 1y t6 chitc HDGD
NGLL. Cac bién phap quan Iy nham phai di dén dich cudi cing 1a nang cao hiéu qua
cua hoat dong gidao duc nodi chung va nang cao hi¢u qua cua HDGDNGLL néi riéng,
nham bién qué trinh gido duc phét huy tinh tich cuc cho HS thanh qua trinh tu giac tu
gido duc, tur rén luyén. Céac bién phéap td chirc quan 1y phai co tac dung dem lai su
chuyén ho4 mot cach tu giac yéu cau vé viéc thuc hién cac chuin muc dao dire, chinh
tri, phap luat do Nha nudc, x3 hoi va nha truong dé ra thanh nhu cau thé hién hanh vi
va thoi quen cia HS. Xay dung cho HS c¢6 thoi quen chip hanh tét ndi quy, quy dinh
cua nha truong, y thirc dugc trach nhiém ddi v6i ban than, gia dinh va xa hdi; biét
song va lam viéc theo hién phap va phép lut.
3.2.3.Nguyén tiic dim bdo tinh kha thi

Céc bi¢n phap phai mang tinh kha thi nhu: N6i dung, phuong phap quan ly phai
thuan loi khi trién khai, thuén tién khi thuc hién, don gian va dé dang trong viéc danh
gid dé dem lai hiéu qua tot. Tinh kha thi cAn dam bao dong bd trén nhiéu phuong
dién, ca vé phia nha quan 1y, t6 chic hoat dong huéng dan, dinh hudng cho dbi
tuong quan 1y ca vé& nhirng ngudi truc tiép truyén tai cac ndi dung, hinh thic t6 chirc
giao duc HBDGD NGLL dén doi tuong truc tiép thuc hién HDGD NGLL. Co du yéu
t6 d6, tinh kha thi, kha ning thanh cong cua bién phap sé cao hon.
3.2.4.Nguyén tic dim bdo tinh thuc tién

Cac bién phap to chitc HDGD NGLL cho HS phai c6 kha ning thuc thi, phu
hop véi diéu kién va hoan canh thyc té hang ngay ma rd nét hon d6 chinh 14 phai
dam bao tam tu, nguyén vong va nhu cau thiét thuc cua HS, phu hop véi1 muc ti€u
dao tao ctia nha truong, cia nganh gido duc. Cac bién phap dua ra ciing can phu hop
v6i diéu kién co sd vat chit va cac diéu kién khac cta nha truong, phu hop véi dic
diém tam, sinh Iy va kha nang, nang luc trinh do nhan thurc cua HS, déng thoi phu

hop voi xu thé phat trién cua xa hoi hién dai.
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3.2.5.Nguyén tic diam bdo tinh hé thong
Céc bién phap quan Iy HDGD NGLL cho HS phai di dén dich cudi cing la
nang cao chat luong, hiéu qua cho muc tiéu phat huy tinh tich cyc ciia hoc sinh qua
d6 hinh thanh va phat trién nhan cach HS mot cach toan dién. Do dé hoat dong nay
phai ddm bao dugc viéc thuc hién phai song song vdi cac hoat dong gido duc khac.
Bén canh d6 giira cic bién phap dua ra phai c6 tinh 16gic, c6 mdi quan hé chit ché
v6i nhau va thac day nhau, tao thanh mot hé thong dé dam bao cho cac HDGD
NGLL c6 hiéu qua.
3.2.6.Nguyén tic dim bdo sw phoi hgp cdc luc lwong gido duc
Nguyén tic nay yéu cau nha trudng, gia dinh va xa hoi c6 su lién két, phdi
hop chit ché, théng nhét. Céac luc lugng gido duc nhu can bo cong nhan vién, GVCN,
GV bd mén, can b doan, CMHS, céc t6 chirc doan thé & dia phuong, cac co quan
chtrc ndng phai c6 su théng nhét ca vé muc dich, ndi dung, hinh thuc hoat dong, danh
gia hoat dong. C6 su théng nhét nhu vay tu dé mai co thé huy dong dugc sttc manh
vé vat chit va tinh than trong gido duc toan dién hoc sinh.
3.2.7.Nguyén tic to chirc hoat dong gido duc ngoai gio lén I6p phit hop véi dic
diém tam sinh 1y lira tuéi hoc sinh truwong trung hoc phé thong
Céc bién phap quan Iy HDGD NGLL can phu hop véi dic diém tdm sinh 1y
Itra tudi hoc sinh THPT hién nay. Qua trinh t6 chitc HDGDNGLL hiéu qua s€ khai
thac duoc thé manh cua cac em hoc sinh, giap cac em tr¢ thanh chu thé tich cuc, chu
dong sang tao, qua do hinh thanh dugc cac pham chat, nang luc can thiét cho cac em
truée nhitng thay doi khong ngimg cua xi hoi va cta chinh cac em.
3.2.8.Nguyén tic dam bdo tinh tw nguyén, tw gidc, tinh tich cwc, chii dpng va sing
tao ciia doi twong gido duc
Néu hoat dong 1én 16p 1a bat budc thi HDGD NGLL 1a tu nguyén, tu giac,
do d6 khi t6 churc cac hoat dong can c6 ndi dung, hinh thirc phong phii, phtt hop véi nhu
cau va hing tha v6i ngudi hoc, phat huy ning khiéu, doc 1ap, sang tao ciia hoc sinh dé
thu hut cac em tich cuc tham gia hoat dong. Nguyén tac dua hoat dong GD NGLL dat
hiéu qua 13 qua trinh t6 chic nguoi gido vién luon giit vai tro ¢d van tao diéu kién cho
hoc sinh c6 kha nang tu quan, tu giac trong toan bd qua trinh hoat dong.
Ddi v6i cac em hoc sinh THPT day la ddi tuong c6 kha nang tu nghién ctru, tu

tim kiém va giai quyét cac van dé trong hoc tap, trong hoat dong va trong cudc song.
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Chu thé cia HPGD NGLL 1a hoc sinh. Vi thé, cac em cb quyén va can dugc tham
gia vao cac khau cua qua trinh hoat dong: tu chuén bi dén khau t6 chirc thuc hién va
danh gia két qua hoat dong. Do d6, khi t6 chic cac HDGD NGLL ngudi gido vién
can phai biét cach kich thich, phat huy duoc tdi da tinh tich cuc, tinh chu dong, su
sang tao cua cac em hoc sinh, tranh tinh trang lam ho, lam thay hoc sinh trong cac
hoat dong va cling khong nén can thi€p qua sdu vao qua trinh hoat dong cua céc
em. Néu gido vién can thiép qua sdu vao cic hoat dong dé lam cho hoc sinh tr&
nén thy dong, mat di long say mé, hung tha, khi d6 HDGD NGLL s€ khong dat
duoc két qua cao.
3.3.Cac bién phap quan ly hoat dong giao duc ngoai gio 1én 16p theo hwéng phat
huy tinh tich cwce cho hoc sinh cic truwong trung hoc phd théng huyén Thanh
Mién tinh Hai Duwong
Qua qua trinh nghién ctru co s& 1y ludn, phan tich két qua khao sat thuc trang

HDPGD NGLL & cac truong THPT huyén Thanh Mién, cin cir theo cac nguyén tic
trén, dé tai dé& xuét bién phap quan Iy HDGD NGLL theo hudng phat huy tinh tich
cuc cua hoc sinh céc truong THPT huyén Thanh Mién tinh Hai Duong
3.3.1.Bi¢n phap 1: Nang cao nhdn thirc cho dgi ngii can by gido vién, cin bj
Doan, hoc sinh, cic lwe lwong gido duc vé vi tri vai tro va tim quan trong ciia hoat
dong gidao duc ngoai gio lén l6p theo huong phdt huy tinh tich cwc cua hoc sinh
truwong trung hoc pho thong

*Muc tiéu cta bién phap

Mong mudn gido duc ndi chung va HDGD NGLL néi riéng dat t6i muc tiéu
nhu ky vong thi phai d6i méi toan dién. Trong d6 ning cao nhan thirc cho can b,
GV vé vi tri, vai trd, tdm quan trong cia HDGD NGLL theo hudng phét huy tinh tich
cuc cua hoc sinh va phén d4u muc tiéu phat trién toan dién nhan cach HS. Néu nhan
thitc dung thi GV s& hoan thanh t6t nhiém vu dugc giao. Trong nha truong, ngudi
gido vién vira 1a nguoi thuc hién vira 1a nguoi K su thiét ké chu yéu cac hoat dong
gido duc. Bén canh dé gido vién con 1a ngudi tuyén truyén, tu van gitp cac cap quan
ly ddng thoi phdi hop véi cac luc lugng xa hoi, vai CMHS trong gido duc hoc sinh.

HPGD NGLL chi thuc hién t6t khi biét phdi hop chat ché giita gia dinh, nha
truong va xa hdi. Vi vay, viéc nang cao nhan thure vé vi tri, vai trd cia HDGD NGLL
cho cac bac CMHS va cac luc luong gido duc khac 1a viéc 1am can thiét. Khi da co

nhan thirc ding vi tri, vai tro, tim quan trong cia HDGD NGLL ddi v6i qua trinh
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gido duc toan dién HS; thiy duoc su can thiét phai to chirc tbt HDGD NGLL gin voi
viéc huy va phat trién cac ning luc trong d6 c6 nang cao tinh tich cuc cho con em ho
trong nha trudng thi cac luc luong s& tan thanh cao san sang tng hd vé chi truong,
su dong gop vé cong sirc tién cua, sin sang huy dong moi ngudn luc khac va phdi
hop tham gia va t6 chitc HDGD NGLL dat hiéu qua. Viéc nang cao nhén thirc vé vai
tro, cach thirc to chirc hoat dong 1a bién phap dé ning cao hiéu qua HDGD NGLL.
Phai gitip cho hoc sinh va céc luc luong gido duc :

-Nhén thtc dang vai trd cia HDGD NGLL d6i véi qua trinh gido duc toan dién.

-Théy duoc sy can thiét phai t chirc hiéu qua HDGD NGLL trong truong THPT.

- Ung hd vé quan diém va vat chét, sin sang dong gop, va huy dong ngudn luc
va phéi hop tham gia HDGD NGLL mét cach ¢6 hiéu qua.

* Noi dung, cach thyc hién

Déi v6i CBQL tang cuong boi dudng va ty bdi dudng kién thirc khoa hoc QL
n6i chung va QL HPGD NGLL néi riéng cho CBQL cac nha truong,

D4y manh cong tic tuyén truyén cac van ban phap luat, cac quy dinh cia Nha
nude chu truong, chinh sach ciia Pang vé gido duc; chién luoc phat trién gido duc dé
d6i ngii CBQL hiéu duoc vi tri, vai trd cia HDGD NGLL trong viéc phat huy tinh
tich cuc cho HS.

Ting cudng giao luu hoc héi kinh nghiém t6 chirc HDGD NGLL gin v6i viée
phat huy tinh tich cuc cho hoc sinh cac nha trudng. Tim ra nhitng hinh thic t6 chirc
hoat dong phong phu da dang phu hop véi thyc tién nha truong.

- P6i v6i ddi ngii gido vién, can by doan thanh nién

T6 chirc hoc tap day di, nghiém tac ndi dung chuong trinh HDGD NGLL do
Bo GB&DT, S& GD&DT Hai Duong quy dinh cho toan thé GV t6 chirc cho GV hoc tap
nghién ctru tai liéu HDGD NGLL. Gido duc néu cao tinh than trach nhiém cua gi4o vién
trong viéc thuc hién HDGD NGLL nhim phat huy tinh tich cuc cho hoc sinh.

Tich cuc cong tac té chic Hoi thao chuyén d¢é vé HDGD NGLL, vé ¥ nghia,
vai tro va cac bién phap nang cao hi¢u qua giao duc Hb NGLL cho hoc sinh.

T6 chitc cho GV dugc tham gia cac budi ndm bét thong tin tinh hinh chinh tri,
kinh té - XH, thoi su trong nudc va Quéc té, tinh hinh chinh tri, KT —XH cua dia
phuong, dé giup GV nam 1 yéu cau vé sy d6i méi va phat trién ctia dat nudc, vé sy

nghiép CNH - HPH dat nuéc. Mot nén kinh té thi truong dang phat trién va day soi
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dong hién nay chung ta rat can ngudn nhan luc dam bao c6 “chét lwgng toan dién”
dé phat trién dat nudc ta.

Chu dong to chtc cac budi sinh hoat ngoai khoa vé cac van dé nhu: nhimng
chuan muc dao dic cta xa hoi, phap luit, truyén théng dan toc, van dé dan sb, moi
truong, phong chéng tai t¢ nan XH, Luat ATGT, sttc khoé gidi tinh, stc khoé sinh
san vi thanh nién, gido duc ting cudng phat huy tinh tich cuc, gido duc ki ning song,
gido duc ky ning mém, gido duc gidi tinh; tham gia giao luu, hoc hoi kinh nghiém
cac don vi ban.

C6 ké hoach va ting cudng cong tac quan 1y viée to chirc tap huin bdi dudng
vé nghi¢p vu HDGD NGLL cho déi ngti GVCN va can sy cac 16p ( Do Ban HDGD
NGLL xay dung ké hoach, khuyén khich su sang tao trong vi¢c thiét ké chuong trinh,
phuong phap, hinh thic to chirc cac hoat dong...).

- Pbi véi CMHS:

Thong tin tuyén truyén dé CMHS nim duoc vai tro to 16n cia HDGD NGLL
v&i1 su hinh thanh va phat trién nhan cach cta con em ho, rén luyén tinh ty giac tich
cuc rén luyén k§ ning co ban, cic k§ ning mém trong cudc sdng, rén luyén tinh ning
dong séng tao, mo rong kién thirc, tao hig thu cho hoc sinh tich cuc hoc tap van hoa
va rén luyén cic phdm chit dao dirc. Viéc tham gia cac HDGD NGLL khong anh
huong gi dén hoc tap van hoa ma con hd tro déc luc cho cac mdn hoc trén 16p.

Trong cac hoat déng ngoai khoa, tham quan, du lich... thi rat cdn c6 CMHS
tham gia cung vdi hoc sinh dé ho théy dugce vai tro cia HDGD NGLL. Thuc té cho
thdy cac em tham gia nhiéu hoat déng ngoai khoa thi giao tiép, tmg xr; néi ning cé
van hoa hon, tu tin hon; cac em tu diéu chinh hanh vi tét hon. Viéc hoc khong chi 1a
dé c6 von kién thirc khoa hoc, dé c6 hiéu biét xa hoi, dé hinh thanh y thirc to chitc ky
luat va tinh tich cuc cho HS hoc dé biét hoc dé chung séng v&1 moi nguoi, hoc dé tu
khang dinh minh 13 nhitng phim chit ciu thanh muc tiéu gido duc cta nha truong
hién dai, khong chi hinh thanh chi bﬁng hoc cac mon hoc vé khoa hoc tu nhién, khoa
hoc x4 hoi ma phai biét hoc trong nhiéu hoat dong gido duc nhu: véi moi truong tur
nhién, cudc séng, trong cong déng, hoc trong hoat dong séng cua xa hoi...

Qua cac hoat dong ngiy cha me cac em nam dugc tim tu nguyén vong ciia

con em minh; thay cdc em chiing chac, manh dan hon trong giao ti€p; ng xu, noi
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nang rd rang mac lac hon, tu tin hon va c6 kha ning td churc, van dung cac kién thuc
cac mon van hda vao cac hoat dong qua cac tro choi hoi thi, tor d6 ho sé théy ro hon
vai trd cia HDGD NGLL ddi v6i viéc phat trién nhan cach ciia con em minh.

- Pdi vo6i luc lwong ngoai nha trudng

Nha truong chu dong phdi hop véi cac luc luong ngoai nha trudng trong cong
tac phdi hop gido duc thong qua ky niém cac ngay 16n, phdi hop véi cac co quan
chuyén mon, céc td chirc chinh tri x4 hoi, chinh quyén dia phuong...tranh thu sy ung
ho cua ho vé ca vat chat va tinh than; kéu goi tai trg cho cac hoat dong ngoai khoa,
tuyén truyén ATGT, tu vin hudng nghiép, sirc khoe sinh san vi thanh nién, gido duc
gioi tinh...

- Péi véi hoc sinh

Gi4o duc cho hoc sinh c6 thai do va dong co dung dan trong hoc tap va rén
luyén. Nang cao ¥ thirc tu giac tinh tich cuc trong hoc tip; ¢ ¥ thic trach nhiém ddi
v6i ban than, gia dinh va xa hoi. Ngoai viéc hoc kién thirc cac em con phai hoc cach
trang bi cac k¥ ning co ban, nhitng kha ning thich tmg va thich nghi can thiét théng
qua cac HDGD NGLL ¢ trong nha truong.

- Quy mé cip trwong: Thuong xuyén td chirc cac hoat dong sinh hoat ngoai
khod, cac HDGD NGLL 1ong ghép cac khdi 16p, giao viéc cho cac em, khong bo hep
hinh thirc t6 chirc ma dé cho cac em tu tu duy sang tao, tu tim toi cac hinh thirc t6
chtrc hoat dong moi la, dé cac em tu giac chu dong xay dung ndi dung trén co so da
dugc dinh huéng. Pam bao cac hoat dong dién ra cé sy huy dong nhiéu ngudi tham
gia nhu: tro choi giai tri, trd choi van dong, cic doi thi... tir d6 tao cho cic em thiy
minh duoc tin tudéng, dugc tu minh lam chu hoat dong, dugc tao san choi dé thé hién
minh, gitp cac em c6 thé hoc tap tot hon va nhu vay dan dén nhan thic ding vé vai
tro cia HDGD NGLL.

- Poi voi tap thé 16p: Ngudi GVCN phai thuong xuyén doi méi hinh thirc
t6 chutrc hoat dong dff)ng thoi thuc hién nghiém tuc theo ké hoach cta nha truong, dé
cac em hoc sinh tu nhan thic réng, hoat dong nay duoc thﬁy ¢6 cha nhiém dau tu
cong strc to chirc cho minh va tao co hoi dé tit ca hoc sinh dugc tham gia hoat dong
va dugc 1am nguoi to chirc hoat dong 13 hét strc quan trong. Chinh diéu nay gitp cac
em ¢ niém tin hon, sy ning déng hon va hiéu duge vai tro tich cuc va cuc ky bo ich
cia HDGD NGLL déi v6i ban than minh.
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- Tang cuong td chirc tap huin cho ddi ngii can sy 16p bang cac giai phap:

+ Ban HDGD NGLL két hop chit ché voi Poan thanh nién to chirc tip huan
cho d6i ngii can sy 16p vé cach thirc va k§ nang to chie cac hoat dong gido duc ngoai
gior 1én 16p. Can thuong xuyén t6 chirc tap huan theo nhiéu dot voi nhiéu ddi tuong
hoc sinh, khong nén chi gidi han ¢ cadc em can b 16p nhu 16p trudng, bi thu.

+ Tang cudng viée xdy dung va t6 chirc hoat dong dién hinh & tit ca cac khdi
16p, yéu cau can sy 16p cac 16p dén du va hoc tap cac hoat dong dién hinh tir d6 dé
rt kinh nghiém t6 chtrc cho 16p minh.

+ Ban HDGD NGLL cén ting cudng t6 chirc cic hoat dong ¢ cap khdi qua d6
cd GVCN va doi ngii can su 1op déu nidm dugc céch thic to chire mét HDGD NGLL
dé rat kinh nghiém to chirc cho 16p minh.

*Pieén kién thuc hién

Hi¢u truong c6 nhan thirc diung dian vé vi tri, vai tro, tm quan trong cua
HDGD NGLL d6i vé6i viée hinh thanh toan dién nhan cach cho hoc sinh noi chung va
gin véi viéc phat huy tinh tich cuc cho HS noi riéng. Dé bién phap c6 thé thuc hién
t6t can co su quan tdm, phdi hop ciia cac cip 1anh dao sy ung ho cua chinh quyén dia
phuong, su nhi¢t tinh tham gia cita CMHS vé moi mat, can c6 cac diéu kién cling
nhu kinh phi dé t6 chuc cac hoat dong bodi dudng tdp huin nghiép vu cho cac luc
luong gido duc, kinh phi dé t6 chirc Hoi thao, toa dam va cac HDGD NGLL.
3.3.2.Bi¢n phdp 2:Ting cwong xdy dung va phdt trién dpi ngii cin bé gido vién
tham gia hoat dong gido duc ngoai gio lén I6p theo hwong phat huy tinh tich cuc
cua hoc sinh

*Muc tiéu cua bién phap

Pé ¢o duoc chat lugng gido duc thi mot trong nhiing yéu td quan trong quyét
dinh d6 chinh 1a chat luong ctuia doi ngti. Chinh vi vay can lya chon, dao tao, boi
dudng ddi ngil ¢o trinh do, c6 kha ning to chirc va lam tot HDGD NGLL thong qua
d6 1am tot cong tac nang cao ¥ thic va tinh tich cuc cho HS nha truong.

*Noi dung va cach thire thuc hién

Doi ngii can bd giao vién chinh 1a ngudn nhén lyc 13 yéu té quyét dinh cia
mdi hoat dong, vi vay viéc xay dung doi ngii 1a mot trong nhitng bién phap dic biét
quan trong. HDGD NGLL c6 dac trung riéng khac voi hoat dong day hoc van hoa,

cho nén ngudi to chire HDGD NGLL can c6 san von kién thirc, am hiéu rong, nhat 13
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kién thuc vé x3 hoi va ¢6 su linh hoat, c6 nang luc td chilrc hoat dong, ludn co6 su tim
toi, d6i méi. Vi thé nguoi lanh dao nha trudng can tién hanh lwa chon nhing GV ¢6
nhimg tiéu chuan trén dé phuy trach hoat dong ndy ctia nha truong. Linh dao nha
truong 14 nguoi dimg dau bé may quan 1y ctia nha truong, trong chi dao cac HDGD
NGLL hiéu truéng co thé 1a nguoi truc tiép chi dao hoac giao cho mdt phd hi¢u
truong phu trach hoat dong ndy dudi sy chi dao cia Hiéu truong. Dé thong qua
HDPGD NGLL dat hiéu qua cao, thi truéc hét phai thanh 1ap ban chi dao, diéu hanh
hoat d6ng nay gdm cé: Pai dién Chi uy, Ban giam hiéu, Bi thu Poan trudng, cic gido
vién chii nhiém, nhitng gido vién cbt can c6 ning luc, ¢ uy tin vé hoat dong nay va
xay dung quy ché phéi hop trong hoat dong.

Trude khi vao nam hoc méi, ban lanh dao nha truong cu thé 1a Hiéu trudng
lwa chon nhiing gido vién c6 cac tiéu chudn néu trén dé bd tri sap xép thuc hién
HDPGD NGLL. Trén co s& nim bét thong tin tinh hinh hiéu truéng ciing can co ké
hoach tuyén truyén vé muc dich, ¥ nghia, vai trd va tdm quan trong cia HDGD
NGLL ddi véi sy hinh thanh va phat trién nhan cach cho HS néi chung va rén luyén
cac phém chét nang luc dac bi¢t khac noéi riéng, quan tri€t viéc thuc hién chuong
trinh; dong thoi xay dung ké hoach bdi dudng, tap huin vé phuong phap, k§ ning to
chitc HDGD NGLL va cac kién thirc lién quan vé HDGD NGLL cho ddi ngii gido
vién nha truong.

HBPGD NGLL duogc dua vao chuong trinh gido duc THPT tir nam hoc 2006-
2007, phﬁn 16n cac gido vién déu chua dugc dao tao mot cach bai ban, hang nam maot
sO it can bd quan 1y, gido vién duoc tham du cac 16p bdi dudng, tap hudn véi thoi
gian khong nhiéu. Thong qua két qua diéu tra cho thay, kinh nghiém chi dao HDGD
NGLL cua can by quan 1y nha truong noéi chung con it, con ddi ngii can bd Poan,
GVCN va cac GV khac thi han ché vé nang lyc. Chinh vi vay viéc xay dung doi ngii
tham gia quan 1y, t6 chirc HDGD NGLL giéi vé chuyén mon, nghiép vu va co tinh
than trach nhiém cao 1 mét trong nhitng nhiém vu quan trong cua hiéu truéng.

-Poi v6i can bd quan ly:

Pé nang cao trinh d6 quan 1y noéi chung va quan ly HDGD NGLL noi riéng
cho HS thi Hi¢u truéng va Phé Hiéu trudng phu trach hoat dong nay can dugc tao
diéu kién dé di hoc, bodi dudng thudng xuyén vé nghiép vu quan 1y gido duc noi

chung, quan Iy HDGD NGLL noi riéng. Hiéu truéng cling can tao diéu kién cho Pho
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Hiéu truong phu trach HDGD NGLL dugc tham gia cac 16p tap huin vé HDGD NGLL,
vé gido dyc tich tich cuc, tinh tu giac va cac k¥ ning cho HS do Bo, S& GD&DPT Hai
Duong t6 chitc. C6 nhu vay ho méi ndm vimg ban chat cia ndi dung chuwong trinh, cach
thirc to chirc thuc hién,... Chinh diéu nay 13 co s gitip ho chi dao HPGD NGLL ¢
trudng dat hiéu qua va qua d6 1am t6t cong tac gido duc toan dién cho hoc sinh vé cac
nang luc va cac k¥ nang can thiét nhu nha truong dang ky vong.

-Poi véi ddi ngii GV:

D01 ngli gido vién, trrong d6 ddc biét 1a do1 ngli GVCN la nhiing nguoi duogc
Hiéu truong lya chon t6 chitc cac HDGD NGLL, 1a nhip cau ndi quan trong giita cac
luc luong gido duc trong va ngoai nha truong véi tap thé hoc sinh. Bén canh d6 lai 1a
ngudi dai dién cho quyén loi va nghia vu cua tap thé 16p hoc sinh. Déi véi HDGD
NGLL thi GVCN 16p 1a nguoi chiu trach nhiém chinh trong viéc td chtrc cac hoat
dong cho hoc sinh. Nha truong can cung cip tai liéu va cac thong tin can thiét dé
GVCN niam 1 vé chirc ning, nhiém vu va nhitng ndi dung cua coéng tac GVCN.
Hang nim t6 chirc hoi thao vé cong tic GVCN cho dbi ngii GV nhiam ning cao ning
luc va trinh d6 nhit 13 doi ngdi GV tré méi ra truong. T6 chuc tip huin k§ ning,
nghiép vu t6 chic HDGD NGLL, céc kién thuc da dang vé hoat dong gido duc khac
cho d6i ngii GVCN vi qua diéu tra cho thiy da sé han ché vé ning lyc t6 chic hoat
dong nay.

bdi véi doi ngii GVCN can trang bi cho ho viéc ndm chic céu tric cia tung
chu dé, céu tric cua hoat dong va tap trung rén luyén ki ning thiét ké cac hoat dong,
vi mudn td chitc HDGD NGLL c¢6 hiéu qua dat dugc muc tiéu gido duc gido duc nodi
chung va céac kién thirc da dang vé hoat dong giao duc khac néi riéng, yéu cau bat
budc ddi vai GVCN la thiét ké hoat dong. Py 1a yéu cau c6 tinh nguyén tic nhu ddi
v6i viée chuan bi ké hoach trude khi to chire hoat dong. GVCN can phai nam dugc
cac bude thiét ké va to chie cac HDGD NGLL d6 la:

Budc 1: Lua chon va dat tén cho hoat dong

Budc 2: Xac dinh muc ti€u cho hoat dong

Budc 3: Xac dinh ndi dung va hinh thire cua hoat dong

Budc 4: Chuén bi cac diéu kién can thiét cho hoat dong

Budc 5: T6 chirc tién hanh hoat dong

Budc 6: Panh gia két qua va rat kinh nghiém
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-Poi v6i Bi thw Poan truong:

Trong thuc té hién nay, ngudi lam Bi thu Poan truong 1a nhitng GV kiém
nhiém da dugc dao tao trong cac truong su pham. Vi vdy, nhiing kién thuc, k¥ nang,
kinh nghiém dé t6 chirc va chi dao HDGD NGLL ciing nhu cong tac Poan va phong
trao Poan con c¢6 nhing han ché nhét dinh, vi vay két qua gido duc phat huy tinh tich
cuc cho hoc sinh thong qua HBDGD NGLL ciing bi anh hudng.

Trong mdi mét ndm hoc, cong tac td chirc bo may cua Poan truong thuong
dugc hoan thién sau khi dién ra va c6 két qua cia cong tac Pai hoi Poan trudng.
Chinh vi vay ddi voi doi ngili cdn by Poan TN thi 1anh dao nha truong can tao diéu
kién vé thoi gian, tai chinh, va cac diéu kién can thiét khac dé ho dugce hoc tap boi
dudng nang cao trinh d6; tao diéu kién dé bi tht Poan truong tham gia cac 16p tap
huan vé k¥ ning, nghiép vu cong tic Poan, HDGD NGLL, kién thic va cach thirc t6
chtrc hoat dong giao duc ngoai gid Ién 16p noé1 chung va cac hoat dong gidao duc céc
ky nang khac néi riéng do S& GD&DT, Poan cip trén t6 chirc. Trén co sd cac ky
nang, nghi¢p vu da tiép thu, linh ho1 dugc thi Bi thu Poan truong hang nam lai td
chte tap huin cho BTV Poan trudng, doi ngii bi thu va doi ngii Ban chap hanh chi
doan cac 16p. Nha truong ciing can tao diéu kién cho Ban chip hanh Poan trudng
giao luu hoc hoi v6i cac Poan truong ban, dé ho trao d6i vé kinh nghiém ciing nhu
cach thue t6 chite HDGD NGLL dat duoc hiéu qua, nhét 13 hiéu qua trong gido duc
cac k¥ nang can thiét va phat huy tinh tich cuc cho HS.

O dau mbi nim hoc Bi thu Doan trudng thudng phai xay dung ké hoach hoat
dong cua Doan trudng dua trén co sé ké hoach chung cua nha trudng; K& hoach phéi
két hop gitra Poan trudng va GVCN; ké hoach phéi hop giita cic hoat dong khac cua
Poan va HPGD NGLL dic biét 1a van dé gido duc thong qua HDGD NGLL nhiam
phat huy tinh tu gidc va tich cuc cho cac em khi tham gia cac hoat dong mot cach soi
ndi va tich cuec.

Hiéu truong (hodc Pho Hiéu truong phu trach HDGD NGLL) can dinh hudng
cho Bi thu Poan trudong xay dung ké hoach t6 chitc HDGD NGLL phai bao gdm céc
ndi dung co ban sau:

Thir nhdt: Pt tén cho chii dé gido duc
Thir hai: Néu muc tiéu gido duc ciia chii dé

Thir ba: Xdy dung cdc bién phap thwc hién ngi dung do
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Thir tw: Néu déi twong thwe hién noi dung

Thir nam: Thoi gian thuc hién va hoan thanh ndi dung cong viéc

*Piéu kién thue hi¢n bién phap

Dé xay dung va phat trién doi ngii t6 chire HDGD NGLL ¢6 ning lyc, c6 tinh
than trach nhiém cao, dap ung dugc muc ti€u gido duc, trong d6 c6 muc ti€éu quan
trong 13 giao duc phat huy tinh tich cuc cho hoc sinh néi riéng va nham hinh thanh va
phat trién toan dién nhan cach cho hoc sinh, cin c6 mot sb diéu kién sau:

Trudc hét hiéu trudng phai hiéu, quan tdm, chia sé, dong vién doi ngii 1am
cong tac nay. Dic biét viéc xép loai thi dua trong nha truong phai thiét thuc, gin voi
hiéu qua cong viéc, thau tinh dat Iy, dam bao tinh cong bang, khen thuéng dong vién
kip thoi.

Hi¢u truong can tao diéu kién ca vé thoi gian, vat chit va tinh than cho doi
ngii GVCN, can bo Poan tham gia cac 16p tap hudn, giao luu hoc héi kinh nghiém
cac truong ban dé c6 nghiép vu té chitc HDGD NGLL t6t hon va qua d6 nang cao két
qua gido duc hoat dong NGLL nhiam phat huy tinh tich cuc cho hoc sinh.

S& GD&DT, cac td chirc Doan cip trén phai c6 su quan tim t6 chirc cac dot boi
dudng, tap hudn dé trang bi cho doi ngii can bé Poan, GV cac nha truong vé nghiép
vu cong tac Poan, nghiép vu té chirc cac HDGD NGLL, kién thire vé HDGD NGLL
nham phét huy tinh tich cuc cho HS.

Khi t6 chirc thuc hién HDGD NGLL thi can tinh dén kha nang, diéu kién cua
ting khéi 16p. Trong cing mot hoat dong nhung yéu cau & mdi 16p khac nhau, do d6
n6i dung va hinh thirc t6 chtrc hoat dong ciing khac nhau.
3.3.3.Bi¢n phdp 3: Ting cuwong cong tic qudn Iy co sé vit chit va cdc diéu kién dé thuc
hién hoat dpng ngoai gio lén lop theo hwong phat huy tinh tich cwc ciia hoc sinh

*Muc tiéu cia bién phap

HDBGD NGLL Ia hoat dong ngoai gio hoc cac bd mon van héa. Hoat dong nay
thuong t6 chirc cac hoat dong tham quan da ngoai, cam trai... bén canh do c6 nhiing
hoat dong dugc t6 chuc tai 10p, tai san truong nhimg hoat dong vé gido duc yéu qiy
bao v¢ mdi trudng, gido duc van hoa chép hanh ATGT, gido duc dan s0, giao duc ky
ning mém, gido duc phong chdng cic tai t& nan xi hoi, gido duc niém say mé 4m

nhac vin nghé, gido duc vé yéu quy stc khoé thong qua TDTT... dé to chirc nhiing
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hoat dong nay khong chi can dén con ngudi ma co so vat chat, trang thiét bi va
ngudn tai chinh 1a rat quan trong.

Céc thiét bi phuc vu cho HDGD NGLL hét stic da dang, phong pht vi né lién
quan dén nhiéu loai hinh hoat dong khac nhau. Lam thé nao dé huy dong ngudn luc
tang cuong dau tu co s& vat chit, trang thiét bi cho hoat dong nay; lam thé nao dé su
dung hop 1y, c¢6 hiéu qua ngudn co sé vat chit, trang thiét bi hién c6 cua nha truong
d6 chinh 1a myc ti€u cua bién phap nay.

*Noi dung, cach thirc thuc hién

Hi¢u truéng va bd phan tai chinh xac dinh rd nguén co s& vat chat trang thiét
bi, ngudn ngin sach c6 thé danh cho HDGD NGLL. Ké hoach cung cip co so vt
chit, trang thiét bi can thiét phuc vu cho tung hoat dong. C6 bién phap huy dong
ngudn luc tir cac luc luong trong va ngoai nha trudng, cé quy ché s dung dung hop
1y co s& vat chit va ngudn tai chinh dé tranh lang phi.

Hién nay co s& vat chat, trang thiét bi trong nha trudng con han ché thiéu
thén, Hiéu truong yéu cAu GV khai thac, st dung hi¢u qua co s¢ vat chét hién co,
khuyén khich, dong vién tim toi, ty tao ra trang thiét bi, phuong tién don gian phuc
vu cho hoat dong phu hop véi diéu kién, kha ning cua 16p cua truong, phu hop véi
tinh hinh thyc té cua dja phuong.

Khuyén khich hoc sinh c6 kha ning sang tao ra cac d6 dung trang, thiét bi
don gian phu hop véi kha nang hoc sinh; nang cao y thirc trach nhiém cua hoc sinh
trong viéc bao quan co s& vat chét cua tap thé cia Nha nude.

Phéan cong can b thiét bi xdy dung nodi quy sir dung co so vat chat, quy dinh
muon, sit dung va bao quan co s vat chat. Hing nam phai tién hanh kiém ké co so
vat chat, dé xudt cac bién phap khic phuc, mua sam b sung co sO vat chat.

Giao trach nhiém cho tirng c4 nhan, tap thé trong viéc giit gin bao quan co so
vat chét hién cé.

Tang cudng cong tac tuyén truyén va van dong CMHS tranh thu su ting ho dé
ting cuong co so vat chat, trang thiét bi nhu dau tu sach cho thu vién nha truong,
mua sim ban ghé, may vi tinh, may chiéu, dan, micro, loa, dai,... cho cac 16p hoc, cac

phong, nha tap da nang.
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Thudng xuyén phat dong phong trao thi dua lam ké hoach nhé trong doan
vién, thanh nién. Yéu cau Bi thu Poan c6 ké hoach mua sim, b6 sung, sua chita trang
thiét bi va nhu cau vé tai chinh cho céc loai hinh hoat dong dé nha truong chu dong
trong viéc chuan bj kinh phi va phan b kinh phi cho pht hop.

*Pjéu kién thuc hién

Can ¢ su quan tam cua cac cép lanh dao vé moi mat, dic biét la quan tam
dau tu vé kinh phi cho cac nha truong.

Nguoi dimg dau nha truong chinh 13 Hiéu truéng can cb sy quan tAm sau sat
thuc t& hon t6i viéc dau tu co s& vat chat, trang thiét bi phuc vu cho HDGD NGLL;
¢6 ké hoach mua sim trang thiét bi, co s& vat chat cho dau nam hoc phuc vu cho cac
hoat dong.

Can bd Poan, GVCN.... phai ¢6 trinh d6 dé c6 thé sir dung c6 hiéu qua nhitng trang
thiét hién c6 tranh hu hong hodc 1ang phi. Co can b nhan vién chuyén trach chuin bi
co s& vat chét phuc vu cho cac hoat dong ctia nha trudong.
3.3.4.Bi¢n phdp 4: Ting cwong céng tic qudn Iy xdy dwung ké hoach hoat djng ciia
Ban hoat dong gidao duc ngoai gio lén lop va gido vién chu nhiém theo hwong phat
huy tinh tich cwc cua hoc sinh

*Muc tiéu cia bién phap
Xay dung dugc ké hoach téng thé va chi tiét cho ca nim hoc, phu hop, giup
dinh hudng cho viéc quan 1y rd rang. Trong ké hoach dwa vao cac hoat dong theo
hudng phat huy tinh tich cuc cho hoc sinh.
*Noi dung va cach thuc hién
-Véi Ban HDGDNGLL
M&i hoat dong phai xac dinh yéu cau gido duc rd rang, xac dinh cac chi
diém cho ting thoi gian, phan cong nguoi phu trach cu thé... Pé lya chon cac hinh
thirc, nd1 dung HDGD NGLL sat vdi nguyén vong cua hoc sinh, ban HDNGLL nén
tién hanh khao sat nguyén vong, sé thich ciia cac em; két qua khao sat s& 1a cin cu dé
xéac dinh, lua chon, can dbi cac hinh thirc, noi dung HBDGD NGLL.

-Yéu cau déi Véi viée xay dung ké hoach HPGD NGLL:

+ Ké hoach phai dugc xdy dung phu hop véi diéu kién cu thé cua nha
truong, dap ung nhiém vu gido duc trong tdm ciia nam hoc va nhi¢ém vu chinh tri cua

dia phuong, bam sat chuong trinh, sach gido vién HDGD NGLL.

84



+ Phai c¢6 ké hoach, lich hoat dong, cho timg khéi 16p, cho ting dot thi dua
tién toi 6n dinh thanh né nép cho toan truong.

+ C6 ké hoach hoat dong duy tri déu dan, can ddi tir dau nam cho dén cubi
nam hoc va trong he.

+ C6 lich hoat dong hang tuan, hang thang, hoc ky, trong lich nay phai thé
hién 16 16p nao 1am gi, ndi dung hoat dong tuan nay 13 gi, goi ¥ to chtrc hoat dong ra
sao, dia diém lam tai 16p hay lam tap trung toan truong.

+ K& hoach duoc xay dung phai dugc thong bio dén timg gido vién, timg
hoc sinh.

+ K& hoach HDGD NGLL phai dugc xdy dung trén co so ké hoach nha
truong, trong mbi quan hé véi cac hoat dong khac trong truong nhu: ké hoach day-
hoc, ké hoach xay dung co s¢ vat chit...

*Xdy dung ké hoach theo thing

Theo phan phdi chuong trinh méi, gido vién chu nhiém c6 2 tiét bat budc phai
thue hién trong tudn 1a (tiét chao c& dau tuan, tiét sinh hoat 10p), ngoai ra, trong mot
thang tuy tinh hinh cu thé nha truong bd chi 2 tiét HDGD NGLL/ 1 thang, c6 thé
hoat dong tai 16p 1tiét/ 1 tudn hodc ghép theo khdi 16p t6 chirc 2 tiét, hoat dong ghép
16p c6 thé 1dong ghép véi hoat dong cua doan thanh nién.

Xay dung ké hoach néu rd viéc xac dinh hinh thirc té churc, noi dung td chirc
chi c6 tinh chit goi ¥, khong bat budc cac 16p phai tudn theo dung nhu hudng dan
trong ké hoach, viéc nay gitip cac 16p chi dong va sang tao trong viéc lwa chon hinh
thirc va ndi dung td chirc hoat dong. Trong ké hoach déu bit budc phai néu ngay to
che, tiét t6 chuc 1a tiét my, t6 chirc tai 16p theo hinh thic nao, hay toan trudng, ban
NGLL du gio ¢ 16p nao, tiét ndo, co thé thém vao ké hoach viéc kiém tra so sach,
gido an ciia GVCN...T4t ca cac ndi dung bit budc dugc ghi trong phan ghi chu dé
GVCN nam dugc va trién khai cho 16p. Ké hoach nay dugc théng bao dén GVCN
(dan tai bang tin, photo giri cho gido vién) vao thi 7 clia tuan trudc dé gido vién trién
khai vé& 16p trong tiét sinh hoat va to chirc vao thir 4 ciia tuan sau.

Viéc xdy dung lich HDGD NGLL thanh nén nép theo thoi gian hang thang,
hang tuan, thuc chét 1a viéc dua ké hoach d6 vao nha truong, tao ra sy 6n dinh twong
d6i. Gido vién chii nhiém thuong cé tim 1y ngai to chirc hoat dong, thuong giao ludn

sach gido vién cho hoc sinh tu lya chon va xay dung, t6 chuc hoat dong. Vi vay viéc
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xay dung ké hoach cia Ban NGLL c6 go1 y hinh thtrc, nd1 dung, cach thirc td chuc
hoat dong trén co s& da nghién clru thao ludn, can ctr vao tinh hinh cu thé cta nha
truong, s& 14 cac hoat dong c6 hinh thirc hap dan, phi hop véi tinh cu thé cta nha
truong, GVCN tir d6 mai thu hat duge dong dédo hoc sinh tu gidc tham gia, khi do
HDBGD NGLL méi dat hiéu qua cao.

- Xdy dung ké hogch cd néim

Yéu cau doi véi GVCN trong viéc xdy dung ké hoach hoat dgng gido duc
ngoai gio lén lop

Ké hoach phai dugc xay dung phu hop voi diéu kién cu thé cua 16p nhu sb
nam, nit, nhan thirc cua hoc sinh, kha ning t6 chic hoat dong cuaa hoc sinh, nhu cau
clia cac em trong hoat dong, tAm 1y cta cic em,...d6ng thoi bam sat chuong trinh,
sach gido vién HDGD NGLL.

- GVCN phai ¢6 gido an HDGD NGLL, gido an phai thé hién duoc myc tiéu
giao duc cuia HDGD NGLL, thé hién duoc cu thé noi dung hoat dong, phuong an
trang tri, cac khau chuén bi, tién trinh hoat dong, téng két hoat dong.

- Ké hoach dugc xay dung phai duoc thong bao dén hoc sinh cua 16p. Ké
hoach HDGD NGLL phai dugc xay dung trén co sé ké hoach nha truong, co sy tich
hop voi ndi dung cac mén hoc vin héa khac & trén 16p, dam bao dung vé mit thoi
gian, ddng thoi thé hién sy linh hoat phu hop véi 16p chii nhiém

Bién phdp quan ly

- Thuong xuyén kiém tra hd so, gido an HDGD NGLL cua GVCN trong céc
cudc hop GVCN hang thang.

- Yéu cau GVCN cin ctr ké hoach HDGD NGLL ciia nha truong xay dung ké
hoach ca nam hoc bao cdo vé BGH.

- P6i voi Ban GD NGLL thuong xuyén ctr nguoi dén du gid t6 chic HDGD
NGLL cua cac 16p nham: danh gia viéc t6 chirc cua 16p, ddi chiéu viée trién khai
theo ké hoach cia GVCN, ldy d6 1am tiéu chi dé xép loai GVCN.

* Picu kién thyc hién
Hiéu truong phai c¢6 nhan thic dung dan, day du vé vi tri vai tro, tim quan

trong cia HDGD NGLL theo hudng phat huy tinh tich cuc cua hoc sinh.
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C6 du chuong trinh, sach giao khoa, sach gido vién, tai liéu tham khao.

Gi4o vién phai nim rd nodi dung, chuong trinh, c6 kha nang thiét ké chuong
trinh hoat dong tao ra sy hiing thu cho hoc sinh va theo huéng phat huy dugc tinh
tich cuc cua hoc sinh.

C6 du vé diéu kién co so vat chat va kinh phi cho hoat dong GD NGLL
3.3.5.Bién phdp 5: Da dang hod ngi dung va hinh thirc hoat dong hoat dong gido
duc ngoai gio lén Iop theo huong phat huy tinh tich cuc ciua hoc sinh

*Muc tiéu cua bién phap

Nhim tao ra sy hap dan ddi voi hoc sinh trong cac HDGD NGLL qua céc
hinh thirc phong phii, hip din cho moi loai hinh hoat dong.

*Noi dung va cach thirc thue hién

Phai ludn luén 1am méi chi d& da quen thudc da dién ra hang nim bang
cach t6 chire hoat dong & mdi chii dé phai da dang va c6 su thay ddi phu hop.

Ban than HDGD NGLL rat da dang, néu biét dau tu va khai thac s& gitip hoc
sinh dén véi hoat dong ngh¢ thuat, hoat dong thé duc thé thao, hoat dong tham quan
cac di tich va danh lam thing canh...td chirc thAm nhép vao doi sbng, tip tao mdi
quan hé, tap to chirc gitp d& ngudi c6 hoan canh kho khin, xay dung tinh than trong
than tuong ai.

Do tinh da dang, phong phti vé ndi dung va hinh thie HDGD NGLL, ngudi
quan 1y nha trudng can chd ¥ t6i nguyén vong, s& trudng, himg thu cua cac em hoc
sinh dé tao diéu kién cho cic em tham gia hoat dong mdt cach ty giac tich cyc chinh
diéu nay s€ dat hiéu qua tdt nhat. Pac biét khi ma ndi dung hoat dong td chire gon
nhe, hop 1y va tri tué sau sac, diéu nay s€ tao cam xuc manh li€t cho hoc sinh, lam
cho cac em doan két hon boi nhitng ky niém thuc sy ¢6 y nghia d6 1a nhitng chuyén
da ngoai ngoai tinh, trong tinh nha va dac bi¢t trong ndi huyén Thanh Mién. Chinh diéu
ay & 1am m&i va 1am phong pht noi dung gan véi dic diém kinh té, chinh tri, vin hoa &
huyén. Vi du t6 chiic cho cic em dén tham quan Khu Twéng Niém co Phé chi tich
nuéc Nguyén Lwong Biang & thén Dong, xa Thanh Tung, huyén Thanh Mién, tinh Hai
Duong, tham khu Pdo Co tai xa Chi Lang Nam huyén Thanh Mién, tinh Hai Duong,
thim Pén Tranh & thon Tranh Xuyén xa Pong Tam, huyén Ninh Giang, tinh Hai Duong,
thim Khu Vin Miéu Mao Pién thudc xa Cam Dién, huyén Cam Giang, tinh Hai Duong
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Céc chu d¢, hinh thuc t6 chic hoat dong & mdi chii dé phai luon ludn doi
moi, khong nén dé nim nay sé nhu hét nim trudéc cho mot khéi 16p hay toan
truong. Ma can phai cé su dot pha tir khau suy nghi hinh dung ra y tuong hay, roi
dén viéc thiét ké chuong trinh va to chirc hoat dong co6 hiéu qua. Néu lam dugc
nhu vy s& kich thich dugc long say mé, thich tim toi, thich kham pha nhirng van
dé m&i mé, co sy hap dan tir chd cac em khong thich kham pha, khong thich tim
toi, va duong nhién ching ta s& dua cac em va dan dit cac em dén viée tu giac va
tich cyc tham gia hoat dong.

*Piéu kién thuc hién

Nha truong nén xay dung ké hoach HDGD NGLL dai han (2-3 nim) tuong
mg v6i thoi gian cua cip hoc dé danh kinh phi mua sdm vé co s¢ vat chat, trang
thiét bi phuc vu cho cac hoat dong. Huy dong nguén kinh phi tu nguén luc xa hoi
hoa. Khi tién hanh HPGD NGLL thi hiéu truong can xay dung chuong trinh, noi dung
can thiét, trong d6 cAn hudng t6i muc tiéu phat huy tinh tich cuc déi véi dbi tuong HS.
Néu 1am qua loa, nghiéng vé thanh tich thi gy lang phi vé thoi gian, kinh phi, cong strc
cua GV va HS, dac biét 1a giam st long tin, tao ra & HS mdt tiém thuc khong tot.

Dé thyc hién tét bién phap nay doi hoi nguoi hiéu truéng phai chi dao Bi thu
Doan truong phai c6 ké hoach chi tiét cy thé cho timg thang, timg hoat dong. Lam thé
nao khi 1én ké hoach tranh tring chéo véi hoat déng nam ci.
3.3.6.Bién phap 6: Phdt huy tinh tich cwe, chit dpng va sdang tao ciia hoc sinh

*Muc tiéu cua bién phap

Phét huy yéu t6 c4 nhan nhu ning lyc c4 nhan, stc sang tao, kha ning ty hoc,
tu gido duc cua hoc sinh.

*No@i dung, cach thirc thuc hién

-T6 chirc ciac hoat dong phu hop véi dic diém tam sinh 1y Iia tudi cia
hoc sinh:

+HDGD NGLL Ia hoai dong ctia hoc sinh, cac em la chu thé cua hoat dong
nay, tuy nhién qua két qua khao sat, mirc d6 nhén thirc cua hoc sinh vé vi tri, vai tro
ctia HDGD NGLL con thap va chua ddy du. Vi vdy hoc sinh ciing it quan tAm, cha y
va htng thi véi cac hoat dong nay. Do cac hoat dong chua hiéu qua 1 sy hip dan
ctia n6 d6i voi hoe sinh con han ché.

+Hoc sinh 1a Ira tuéi mudn thé hién minh nén HDGD NGLL phai c6 ndi

dung, hinh thirc da dang, hap dan va phu hop véi dic diém tam 1y, phu hop voi dic
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diém ctia hoc sinh. Biét khoi day tiém nang cua hoc sinh, chic chén hoat dong gido
duc ngoai gio 1én 16p cua ching ta s& thu hut duge phan 16n hoc sinh tham gia. Lam
thé nao dé thu hat va kich thich hoc sinh tham gia hoat dong? Piéu d6 khong chi
bang cac bién phap bat budc ma phai bang cach tao cho hoc sinh yéu thich, himg thu
v&i1 hoat dong giao duc ngoai gio 1én 16p,

- Tao diéu kién dé hoc sinh phat huy niing luc:

+Tir khi chuan bi ndi dung phong pha, hinh thirc phii hop qua trinh t6 chirc
phai cht y khoi ddy duogc tiém ning cia timg hoc sinh, phat huy ning luc sin co
gitip cac em duoc phat trién. Nhidu em hoc sinh gio hoc trén 16p 13 nhirng sinh
vién binh thuong, khong ndi troi song qua hoat dong rén luyén k§ ning song
théng qua hoat dong gido duc ngoai gid 1én 16p dd boc 16 duge nang khiéu con
tiém an, do d6 nha gido duc kip thoi nim bat, phat hién, tu vin boi dudng dé
ning khiéu 4y duoc phat trién.

+Khi t6 chtrc cac hoat dong gido duc ngoai gid 1én 16p nguoi gido vién nén
giao nhiém vu thiét ké trang tri cdc hoi nghi, san choi cho hoc sinh ¢6 nang khiéu hoi
hoa, cac em chu dong, tich cuc sang tao dé hoan thanh cac coéng viée qua dé phat
trién ning khiéu cua minh.

+Trong qua trinh t6 chirc, thong qua hoat dong tap thé chung ta co thé giao
viéc, ca biét hoa, dong vién, khich 1¢ hoc sinh con mic nhiéu khuyét diém tir d6 cac
em ty tin, tu giac hoan thanh cong viéc.

- Xay dung quy mo6 hoat dong phu hop:

bé phat huy tinh tich cuc, chui dong, sdng tao ctia hoc sinh thi viéc td chure hoat
dong theo timg nhom nhé theo quy md nho 1a can thiét. Nhu vav cac hoat dong hoc
sinh tham gia t6 chiic giit vai tro chil thé. Cac em s& tu giai quyét tinh hudng nay sinh
v6i vai tro ¢d van gitip d& ciia nguoi thay. Nha gido duc gitip dinh huéng muc tiéu,
ndi dung cach thic hoat dong trén co s& éy hoc sinh tu thiét ké chuong trinh hoat
dong, t6 chuc va diéu khién hoat dong, ty danh gid va rat ra bai hoc kinh nghiém,
theo phuong chaim mua dam tham lau. C6 thé cac em luc dau chua quen, song kién tri
bén bi biét diéu chinh va c6 su sang tao ty nhan thirc ra nhitng ton tai thi s& khic phuc
va tim duoc cach giai quyét tét hon. Gido vién can phai thuc sy c¢6 niém tin & hoc
sinh, ton trong cac em. tao ra dugc quan hé phu hgp véi hoc sinh. Nhu vay quan hé

gifta nha gido duc véi hoc sinh 1a quan hé hop tac, cong dong trach nhiém. Dicu do s&
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tao cho hoc sinh ¢4 niém tin hon manh dan hon sang tao hon, s¢ khéng dinh tinh chu
thé hoat dong cua minh.

*Piéu kién thuc hién

Trudc hét v6i vai tro cia tip thé su pham nha trudng can phat dong phong trao
thi dua grong miu cla cac thdy cb gido va cac em hoc sinh trong tit ca cac hoat dong
trong va ngoai nha trudng. Rat can nhitng thanh vién nhiét tinh va nhiét huyét cong
hién cho su nghiép gido duc chung cua nha nudc dé chinh 1a sy nghiép trong nguoi
d6 chinh 13 nhitng thay c6 gido tan tAm tan luc v6i nghé. Bén canh d6 1a nhing hoc
sinh ¢6 tinh than trach nhiém va sy dong gop vi tap thé 16p vi nha truong qua do s&
thac déy dugc cac em hoc sinh nhiét tinh ing ho cac hoat dong. Chinh diéu nay s€
phat huy duoc yéu té tich cuc chu dong va sang tao cua cac em thong quua cac hoat
dong va diéu nay sé phat huy dugc hiéu qua cta bién phap néu trén
3.3.7.Bién phdp 7: Ting cwong kiém tra, ddnh gid rit kinh nghi¢m viéc té chic
thuc hién cdc hoat dong gido duc ngodi gio lén LoD theo hwong phdt huy tinh tich
cuc cia hgc sinh

*Muc tiéu cia bién phap

Tap hop nhiing thong tin ngugc vé tinh hinh t6 chuc thuc hién ndi dung
HDPGD NGLL cua gido vién va hoc sinh, thdy dugc mit vu diém can phat huy, mat
t6n tai can khic phuc. Gitp cho can bd quan 1y cai tién khau chi dao quan 1y, giup
cho gido vién cai tién vé& ndi dung, phuong phap, hinh thirc to chirc cac hoat dong
dem lai hiéu qua thiét thuc cta hoat dong.

*Noi dung, cach thic thuc hién

Hinh thirc: Cé nhiéu hinh thtrc kiém tra, ddnh gia c6 thé 13 kiém tra dot xut,
kiém tra dinh ky theo ké hoach.
Nguyén tic: Kiém tra phai tuan theo cic nguyén tac nhat dinh dé dam bao

muc tiéu gido dyc:

Pam bdo tinh ké hoach: Xay dung ké hoach kiém tra danh gia phu hop voi
diéu kién nha truong va dua vao ké hoach chung cta truong.

Dam bao tinh gido duc: Viéc nhan xét dung kha nang thuc té cua cac luc
luong, vira dong vién, gitip d& vira tao diéu kién dé cac luc luong phat huy tot nhat

kha nang.
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Pam bdo tinh khdch quan: Dua trén cac yéu t6, diéu kién thuc té khach quan.

Pdam bdo tinh hiéu qua: Cha y dén thoi gian va luc luong tham gia sao cho c6
hiéu qua tbi uu va hop 1y nhat.

Kiém tra phdi c6 bién ban kiém tra va luu trit ho so kiém tra

Hiéu trudong truc tiép kiém tra hoic giao nhiém vu cho Ban chi dao
HDGD NGLL (nhiing nguoi ¢é trach nhi¢m, uy tin, nghiép vu gidi, cd nang luc)
dé kiém tra viéc thyc hién va c6 bién phap giai quyét kip thoi nhitng vudng mic
trong t6 churc thyc hién.

Phai xay dyng tiéu chi, chuin muc cu thé, c6 thé dinh tinh hodc dinh luong
duogc trong khi kiém tra. Khac vé&i hoat dong day hoc trén 16p tht HDGD NGLL noi
dung, hinh thtrc phong phu, da dang méi trudong hoat dong, vi vay khong cé chuan
chung cho cac hoat dong, khi xdy dung tiéu chi danh gia két qua hoat dong Ban chi
dao phai can cr vao muc dich cua tirng hoat dong dé xiy dung chuan danh gia cho
hoat dong d6 dé 1am co s¢ kiém tra, danh gia két qua va rat kinh nghiém.

Kiém tra dénh gia c6 tong két, danh gia thi dua va khen thuong theo nhiéu
mirc do khac nhau, sau do rat ra cac bai hoc kinh nghi¢m.

-Noi dung kiém tra bao gdm:

Kiém tra céc cong viéc néu trong ké hoach c6 duge thuc hién hay khong? Tu
viéc kiém tra nhu vay da chi ra dugc nhiing viéc da lam va nhiing vi¢c chua lam
duge, xac dinh nguyén nhan va so sanh két qua da dat duoc v6i cac két qua quan sat
duoc, kiém tra van dé dat duoc v6i muc dich yéu cAu cta hoat dong.

- Pdi véi gido vien:

Kiém tra ké hoach thwc hign HDGD NGLL hang tuan, ké hoach hoat dong
theo chu diém hang thang, xem viéc lya chon ndi dung hoat dong c6 phu hop voi ddi
tuong khong, hinh thure t6 chirc ¢6 dam bao tinh tich cuc, chil dong, sang tao cua hoc
sinh khong? Va két qua co dat duge muc tiéu khong?

Kiém tra gido dn: Gido an 13 co so phap 1y, 1a cam nang va 1a kim chi nam
cho hoat dong khong thé thiéu dbi voi gido vién, trong gido an thé hién rd vé muc
tiéu, noi dung hoat dong, cong tac chuan bi, phuong phap, hinh thirc to chirc va két
thiic hoat dong. Néu giao an ma soan chi tiét, cong phu, thi ni dung hoat dong cua
thay va tro dugc thé hién trén trang gido 4n co thé danh gia 1a bai soan c6 chét lugng

va hiéu qua s¢€ r0 rang.
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-Déi véi hoc sinh: Kiém tra viéc 1am cu thé caa hoc sinh thong qua dy cac
budi hoat dong va cac phong trao thi dua, can chu v vé cac mat: Nhan thuc, dong co,
thai do tham gia, né nép sinh hoat, su hgp tac, hanh vi, k§ ndng thuc hién hoat dong.

Thong qua dy gio théy duoc mac d6 chuén bi cua giao vién va hoc sinh, muc
do thiét ké bai soan cua gido vién, théy duoc kha ndng cua gido vién cling nhu kha
nang cua hoc sinh thyc hién hoat dong.

*Piéu kién thuc hién bién phap

Kiém tra, danh gia phai vira ghi nhan nhimg thanh qua dat dugc du chi 1a nho
nhat, vira nim bit duoc nhitng khé khin cta gido vién va hoc sinh trong qua trinh t6
chtrc thue hién, déng thoi phai c6 nhitng dinh hudng, bién phap giup dd ho dé khic
phuc nhitng mat ton tai, tao diéu kién cho ho c6 nhitng ¥ tudng sang tao moi, tir do
thac day sy phat trién HDGD NGLL theo dinh hudng phat huy tinh tich cuc cua hoc
sinh thong qua hoat dong GD NGLL, ma qua dé con phat huy tinh tich cuc cta cac
em thong qua nhiéu hoat dong dic biét 1a phat huy tinh tich cuc cua cic em trong
hoat dong hoc tap cua nhiéu mén hoc, nhu vay viéc kiém tra, danh gia moi cé y
nghia va dat dugc muc tiéu giao duc.

3.3.8. Bién phdp 8: Ting cwong ddy manh hoat dpng thi dua khen thuwéng doi véi
hoat dong gidao duc ngoai gio lén lop dam bdo thich hop va hiéu qua theo huwong
phat huy tinh tich cwc cua hoc sinh

*Muc tiéu cta bién phap

Nham tao ra su dot pha va la dong lyc tac dong manh mé dé kich thich, déy
manh hon ntra HDGD NGLL cua gido vién va hoc sinh dé thu duoc két qua cao nhét,
qua dé gop phan vao viée thuc hién tét muc tiéu gido duc ndi chung cua Dang, Nha
nudc, Bo gido duc — Pao tao da dé ra va muc tiéu gido duc noi riéng cuia HBGD
NGLL theo huéng phat huy hon nira tinh tich cuc ctua hoc sinh, dit ra véi phuong
cham Ia hinh thanh va phat trién toan dién nhan cach hoc sinh.

*Noi dung, cach thic, diéu kién thuc hién bién phap

Can c6 co ché khen thuong dong vién nhirng ca nhan, tap thé ¢ thanh tich
hoat dong tiéu biéu, co thé dong vién giao vién va hoc sinh co nhiéu thanh tich b:;ing
viéc t6 chtc chuyén tham quan di tich lich sir, danh lam thang canh, tham gia giao
Iy, hoi thao dé nang cao trinh d6 hiéu biét, co thé 1a vat chat, gidy khen. Kich thich
1ong nhiét tinh say mé cua doi ngii gido vién bang cac bién phap thich hop. Chang
han ddi v&i doi ngii gido vién tré moi ra trudng dang trong thoi gian tap su néu co
thanh tich trong HDGD NGLL coi d6 13 mét trong yéu t6 dé dénh gia.
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Lam t6t cong tac thi dua khen thudng s& duy tri va ddy manh dugc phong trao
thi dua, khong khi thi dua s6i ni, coi mo. Sau viéc phat dong va t6 chirc phong trao
thi dua tat yéu 1a thuc hién cong tac thi dua khen thudng, viéc khen thuong kip thoi,
chinh xac la nguén dong vién va la sy ¢6 vii khich 1é 16n lao cho sy nd luc phén dau
vuon 1én cua giao vién va hoc sinh.

*Piéu ki¢n thuc hign

Xay dung cac danh hiéu thi dua nhu gido vién chii nhiém gioi c6 sang kién
kinh nghiém vé HDGD NGLL theo hudng phat huy tinh tich cuc cta hoc sinh, c6
thanh tich td chirc cac hoat dong tdt, nguoi dan chuong trinh cac cudc thi xuét sic, co
nhiéu sang kién trong thiét ké hoat dong, nguoi sang tao khéo tay tai ning lam dd
dung, dd choi phuc vu cho cac hoat dong, nguoi dat nhiéu giai trong cac cudc thi... ca
gi4o vién va hoc sinh dat cic danh hiéu déu duoc tuyén duong va khen thudng nhu
gido vién va hoc sinh dat thanh tich & cdc mon van héa; duoc ghi trong sd vang
truyén théng cua nha trudng, thanh tich cua ca nhin va tap thé duoc tinh vao xét
danh hiéu thi dua cudi ky va cudi nim.
3.4.Méi quan hé giira cac bién phap

Cac bi¢én phép trén cod mbi quan h¢ chat ché, tao nén mot qua trinh gido duc
HDGDNGLL theo huéng phat huy tinh tich cuc ctia hoc sinh. Mdi bién phap 1a mot
khau quan trong khong thé coi nhe bién phap nao. D& HDGD NGLL gin véi viée
phat huy tinh tich cyc cia hoc sinh, trude hét phai cai tién hé thdng quan 1y trong d6
quan 1y cac mdi quan hé tich cuc trong nha trudng. Thanh l4p ban chi dao c6 nhiém
vu dé diéu hanh hoat dong trong sudt qua trinh. Mdi ngudi trong lwc lwong tham gia
vao hoat dong trudc tién phai c6 nhan thirc day dit vé HDGD NGLL va phai tich cuc
chu dong nhiét tinh nhiét huyét trong cong viéc; c6 su nhan thuc dﬁy du vé HbGD
NGLL theo hudng phat huy tinh tich cuc cta hoc sinh, hon nita viéc to chirc ning
cao nhan thirc cho nhitng ngudi thyc hién chuong trinh rat can thiét, néu khong nhan
thirc dung veé vi tri, vai tro, tac dung cua no thi du co ké hoach tdt, trang thiét bi, co
sO vat chat day du cling khong thé c6 hoat dong hiéu qua. Phai cai tién hé thong quan
1y trong chi dao hoat dong GD NGLL déng thoi ¢6 can ké hoach hoat dong chu dao,
mot ké hoach dai han, cu thé, chi tiét phii hop voi thuc tién méi dat muc tiéu dé ra.

Bat ky mdt hoat dong nao ciing can c6 dieu kién, co s¢ vat chat € dam bao cho viéc
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thuc hién ké hoach va hoat dong dé ra; song khi xay dung ké hoach cling can phai
can ctr vao diéu co s& vat chat da co, rat can su quan tdm dau tu hop 1y vé trang thiét
bi hodc huy dong téng thé moi nguén lyc nhu: nhan luc, tai luc va vat luc thi ké
hoach hoat dong mdi ¢d tinh thuc tién. Mot khau quan trong dé tao ra tinh théng
nhat, da dang hoa, ning dong méi truong hoat dong, ndi dung phong phi, cach thic
t6 chtrc phit hop thi can phai co su phdi hop giita cac luc luong, day 1a khau can phai
phéi hop ngay tir khau 1én ké hoach dau nim cho dén sudt qua trinh thuc hién. Viéc
ting cuong xdy dung va phat trién doi ngii nhimg can bd gido vién c6 chuyén mon
nghiép vu vé hoat dong gido duc ngoai gio 1én 16p 1a rat quan trong, vi day 1a lyuc
luong chit dao va 1a xuong séng cho hoat dong GD NGLL, chinh day sé& 1a vin dé
lién quan dén sy thanh cong cua cac hoat dong. Nhat thiét khi két thac cac hoat dong
can co su kiém tra, danh gi4 nhitng mat da dat dugc, mit chua dat duoc va rat kinh
nghiém dé hoat dong tiép theo thanh céng hon; viéc kiém tra, danh gia phai can cu
vao ké hoach dé ra, yéu cAu vé muc tiéu gido duc can dat cua hoat dong. Cubi cung la
cai tién va ddy manh viéc tuyén duong thi dua khen thudng phai kip thoi, chinh xéc,
thich hop né vira 1a ngudn dong vién 16n cho sy phin dau giita thay va tro, vira kich
thich hoat dong GD NGLL trong nha truong thu dugc két qua cao, tao ra sy tich cuc
va tin yéu trong quan hé thay voi tro, tin yéu tich cuc giita tro véi trd va tin yéu tich
cuc gifra lanh dao véi can bd gido vién trong nha truong. Tang thém mdi quan hé
niém tin va sy yéu tich cyc giita nha truong véi gia dinh va véi xa hoi.

Nhu vy, cac bién phap néu trén co su két hop chit ché, 16gic, bién ching véi
nhau. M&i bién phéap c6 wu thé riéng va bd sung cho nhau chinh diéu nay s& tao nén
su thanh cong 16n, vi vdy khong nén coi nhe bién phap nao. Pé quan ly HDGD
NGLL, nguoi Hiéu truong, ngudi can bo quan 1y can thuc hién dong bo 8 bién phap
ma dé tai da dé xuat. Cac bién phap gitp nguoi Hiéu truong ngudi can b quan ly
quan ly mdt cdch khoa hoc HDGD NGLL, phat huy sttc manh cua luc lugng gido duc
trong trudng cling nhu ngoai xa hoi vao viée to chirc hoat dong, dam bao tinh phong
phu, da dang ctia ndi dung cling nhu hinh thirc hoat dong.
3.5.Khao nghiém vé tinh can thiét va tinh kha thi

Sau khi nghién ctu 1y ludn chung vé cic van dé quan 1y, quan 1y gido duc,

quan ly HDGD NGLL d lam co sé nén tang cho nghién ctru, t6i da tién hanh khao
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sat thuc trang thyc hién va thuc trang quan ly HDGD NGLL cua cac truong THPT
huyén Thanh Mién, tinh Hai Duong. Qua danh gia thyc trang, t61 dua ra 8 bién phap
quan ly HDGD NGLL cho hoc sinh THPT theo hudng phat huy tinh tich cuc cua hoc
sinh cac truong THPT huyén Thanh Mién, tinh Hai Duong nham nang cao hon nita
hiéu qua cua HDGD NGLL trong thoi gian toi.
3.5.1.Muc dich, doi twong, ndi dung va phwong phdp khdo nghiém

*Muc dich khao nghi¢m

Tim hiéu su tan thanh cta cac d6i twong tham gia danh gia vé tinh can thiét
cua cac bién phap.

Xac dinh nhan thirc vé tinh kha thi cta cac bién phap duoc dé xuat.

*Doi twong khdo nghiém

Pé khao sat nhan thuc tinh can thiét va tinh kha thi cta cac bién phap, ching
t6i tién hanh trung cau y kién cua:

- BGH: 6 ddng chi

- GVCN: 50 dong chi

- Can bd DPoan + Ban NGLL: 20 ddng chi

Téng s dbi twong diéu tra 13 76 nguoi

*Noi dung khao nghiém

Nhan thic vé mirc do can thiét cia 8 bién phap dé ra:

- Rét can thiét

- Can thiét

- ft can thiét

Nhan thtrc vé mirc do kha thi cua 8 bién phap da dé ra:

-Rat kha thi

- Kha thi

- ft kha thi

*Phuwong phdp khdao nghiém

- Piéu tra bang phiéu hoi

- Qua phong van
3.5.2.Két qud khdo nghiém

Qua khao nghiém tinh can thiét ctia cac bién phéap két qua thu duoc nhu sau:
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Bang 3.1: Két qua khao nghiém tinh cin thiét ciia cac bién phap

TT

Tén bién phap quén ly

Tinh cén thiét

RCT
®)

CT
(2)

KCT
(1)

DPiém
B

Thir
béc

Nang cao nhan thirc cho ddi ngli can b gido vién, can
bd Poan, hoc sinh, cac lyc lugng gido duc vé vi tri vai
trd va tim quan trong ctia hoat dong gido duc ngoai gio
1é€n 16p theo hudng phat huy tinh tich cuc ctia hoc sinh &
truong trung hoc phd théng

76

Phat huy tinh tich cuc, chii dong va sang tao cia hoc
sinh

70

2.92

Tang cuong cong tac quan ly xay dung ké hoach hoat
dong ctiia Ban hoat dong gidao duc ngoai gio 1én 16p va
giao vién chi nhi€ém theo hudng phat huy tinh tich cuc
cua hoc sinh

58

18

2.76

Pa dang hoa ndi dung va hinh thirc hoat dong hoat dong
giao duc ngoai gio 1én 16p theo hudng phat huy tinh tich
cuc cua hoc sinh

68

2.89

Tang cudng xdy dung va phat trién doi ngii can bo gido
vién tham gia hoat ddng giao duc ngoai gio 1én 16p theo
hudng phat huy tinh tich cuc cua hoc sinh

65

11

2.85

Tang cuong cdng tac quan ly co s¢ vat chat va cac dicu
kién dé thuc hién hoat dong ngoai gio 1én 16p theo
hudng phat huy tinh tich cuc cua hoc sinh

53

22

2.68

Tang cuong kiém tra, danh gia rat kinh nghiém viéc
td chirc thue hién cac hoat dong giao duc ngoai gio
1€n 16p theo hudng phat huy tinh tich cuc cta hoc sinh

74

2.97

bay manh hoat dong thi dua khen thuéng d6i vdi hoat
dong gido duc ngoai gid lén 16p ddm bdo thich hop va
hiéu qua theo hudng phat huy tinh tich cuc cia hoc sinh

72

2.94

Két qua & bang trén cho thiy : Hau hét cac ¥ kién cia can bd quan 1y, can b

Poan — Ban NGLL va gido vién chil nhiém déu rat dong y voi 8 bién phap QL da

duogc tac gia dé xuat, co co6 tinh can thiét va dugce danh gia kha cao. Két qua danh gia

bién phap 1 1a Nang cao nhan thirc cho ddi ngii can b gido vién, can by Poan, hoc

sinh, cac luc luong gido duc vé vi tri vai trd va tam quan trong cua hoat dong giao

duc ngoai gio 1én 16p & cac trudng trung hoc phd théng, nhu vay cho thay rang cac

nha truong da nhan thic duge tim quan trong cia HDGD NGLL theo hudéng phat

huy tinh tich cuc cua hoc sinh dugc cho 1a bién phap can thiét th nhat. Khang dinh

rang, chi khi c6 nhan thic sau sic ding dan vé hoat dong GD NGLL mdi c6 thé dat

dugc muc ti€u nhu mong muon la phat trién toan di€n nhan céch hoc sinh. Ttr nhan

thirc ding s& c6 duoc hanh dong diing dan va chuan chi.
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Trong 8 bién phap dua ra thi bién phap tang cuong cong tac quan 1y co s& vat

chat va cac diéu kién dé thuc hién hoat dong gido duc ngoai gio 1én 16p theo hudng

phat huy tinh tich cyc cta hoc sinh 13 con bat cap, duoc danh gia v6i mac thap 1a

2.68 diém xép cudi cung, da phan cac y kién cho rang khong kha thi, can ctr vao thuc

té diéu kién cac nha truong THPT huyén Thanh Mién. Kho thuc hién duge, 1y do

trudc khi budec vao nam hoc méi bo phan tai chinh co sé vat chat déu lam ké hoach

mua sam trang thiét bi phuc vu cac hoat dong, nhung vi ngudn ngan sach rat han hep

khé ¢6 thé dap tmg ndi. Nhin chung cac y kién déu cho rang bién phap nay 1a rat can

thiét va can duoc tién hanh thuc hién & nha truong.

Qua khao nghiém tinh kha thi ctia cac bién phap da dé xuat két qua nhu sau:

Bang 3.2: Két qua khao nghiém tinh kha thi ciia cic bién phap

TT

Tén bién phap quan ly

Tinh kha thi

RKT
(©)]

KT
2)

IKT
1)

Piém
B

Thw
bac

Nang cao nhan thic cho doi ngili can bg gido vién,
can bo Poan, hoc sinh, cac luc lugng gido duc vé vi
trf vai tro va tim quan trong ctia hoat dong gido duc
ngoai gio 1én 16p theo hudng phat huy tinh tich cuc
ctia hoc sinh & trudng trung hoc phd théng

76

Phat huy tinh tich cuc, chu dong va sdng tao cua
hoc sinh

69

2.9

Tang cudng cong tac quan 1y xay dung ké hoach
hoat dong cua Ban hoat dong gido duc ngoai gio lén
16p va gido vién chu nhi¢ém theo hudng phat huy
tinh tich cuc cua hoc sinh

61

15

2.8

Pa dang hoa ndi dung va hinh thirc hoat dong hoat
dong gido duc ngoai gio 1én 16p theo hudng phat
huy tinh tich cuc cua hoc sinh

68

2.89

Tang cuong xdy dung va phat trién doi ngii can bd
gi4do vién tham gia hoat dong gido duc ngoai gio lén
16p theo hudng phat huy tinh tich cuc cta hoc sinh

66

2.84

Tang cudng cong tic quan 1y co s& vat chit va cac
didu kién dé thuc hién hoat dong ngoai gio 1én 16p
theo hudng phat huy tinh tich cuc cta hoc sinh

53

10

13

2.52

Tang cuong ki€ém tra, danh gia rat kinh nghiém
viéc to chirc thuc hién cac hoat dong gido duc
ngoai gid 1én 16p theo hudng phat huy tinh tich
cuc cua hoc sinh

73

2.96

DPay manh hoat dong thi dua khen thuong dbi véi
hoat dong gido duc ngoai gio lén 16p ddm bao thich
hop va hi¢u qua theo hudng phat huy tinh tich cuc
cua hoc sinh

66

2.77
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Qua s liéu bang 3.2 ta dé dang nhén thiy tinh kha thi cta bién phap nang cao
nhan thirc cho doi ngli can bd gido vién, cdn by Poan, hoc sinh, cac luc lugng giao
duc vé vi tri vai trd va tim quan trong ciia hoat dong gido duc ngoai gid 1én 16p theo
hudng phat huy tinh tich cyc cua hoc sinh ¢ truong trung hoc phé théng, duoc danh
gid 13 cao nhat véi muc 13 3.0 diém ti da dugc danh gia 13 kha thi. Tang cudng cong
tac xay dung ké hoach hoat HDGD NGLL theo huéng phat huy tinh tich cuc cua hoc
sinh cta Ban ngoai gid 1én 16p va gido vién chil nhiém vé6i 2.8 diém xép thir 5 danh
gi4 kha thi. Tang cudng cong tac quan 1y co so vat chat va cac diéu kién dé thuc hién
hoat dong ngoai gio 1én 16p theo hudng phat huy tinh tich cuc cia hoc sinh dugc
danh gia 1a it kha thi nhat vi kho thyc hién do ngudn tai chinh khong dam bao va bién
phap nay xép thtr 8 xép cubi cung va dugc coi mot trong nhitng bién phap kha thi
thap. Vi vi tri thir bac 14 s6 6 va mic diém 1a 2.84 diém tuy khong thip qua va ciing
khong cao bién phap nay thé hién tinh kha thi chwa cao, boi 18 chung to ring viée xay
dung va phat trién doi ngii ngoai gidi vé chuyén mon lai da tai vé hoat dong GD
NGLL 14 mét diéu khong nhiéu ¢ cac truong THPT hién nay, mit khac viéc xay
dung, phat trién va bdi dudng dai tra vé HDGD NGLL cho toan b can bd gido vién
cing mot thoi gian va 1am ngay thi rat kho, do vy bién phap ndy sé& c6 tinh kha thi
chua cao. Tang cuong diy manh hoat dong thi dua khen thuéng dbi voi hoat dong
giao duc ngoai gid Ién 16p dam bao thich hgp va hi€u qua theo huéng phat huy tinh
tich cuc cua hoc sinh, bién phap ndy dugc xép thir 7 v6i 2.77 diém cé thé noi véi
diém sb nhu vay cho két qua tinh kha thi chua cao bai 18 cong tac thi dua va khen
thudng 1a can thiét va thudng xuyén song khen thudng khong chi bang 101 dong vién
tan thuong ma con can kém theo sy dong vién bang vat chat c6 nhu vay sé kich thich
duoc moi ddi tuong tham gia hoat dong mang lai hi¢u qua thiét thuc. Nhu vay ¢ noi
rang nhan thitc cua cac lyc lugng trong va ngoai nha truong vé HDGD NGLL rat
quan trong, néu con chua day du thi s& anh huong khong nho dén chét luong va hiéu
qua cua hoat dong.

Trong qua trinh phong van Hiéu trudong va CBQL, mot sd ¥ kién cho rang co
so vat chat, kinh phi phuc, céng tic x3 hoi hoa gido duc 1a van dé kho khin nhat 1a
trong hoan canh kinh té khé khin nhu hién nay, cic nha truong dang tim hudng di va
giai phap thich hgp dé tranh thu sy dong tinh ing hd ciia cac luc lugng ngoai nha

truong trong cong tac xa h hoa gido duc.

98



Két qua khao sat tinh cin thiét va tinh kha thi ctia cc bién phap dé xuét ta
thdy 16 cac bién phap c6 mdi lién hé mat thiét v6i nhau. Cac bién phap c6 méi tuong
quan, tuong dong va phu hop, voi két qua nay cho thay su twong quan gifta tinh can
thiét va tinh kha thi cta bién phap 13 phu hop.

Nhu vay dé quan Iy HD GDNGLL theo huéng phat huy tinh tich cuc cta hoc
sinh THPT huyén Thanh Mién tinh Hai Duong ctia can bd qua 1y, cua Hi¢u trudng
phai la nguoi cd tinh than trach nhiém, co6 uy tin, c6 trinh do ndng lyc, cd chuyén
mon nghi€p vu quan ly khoa hoc. Pac bi¢t ngudi Hi¢u trudng, nguodi can b quan 1y
phai 1a nguoi hoi tu duge stic manh cua tap thé su pham nha truong, huy dong dugc
dﬁy du nhan lyc, vat lyc va tai lyc trong va ngoai nha truong, st dung cac bién phap
quan ly phu hop s€ dap ung dugc cac muc ti€u cua giao duc, dua nha truong ngay

cang phat trién.

3
2.9
2.8-
2.7
2.6-
2.5-
2.4
2.3-
2.2-

BP1 BP2 BP3 BP4 BP5 BP6 BP/ BPS8

[l Tinh can thiét B Tinh kha thi

Biéu d6 3.1: Mirc d§ twong quan giira tinh cin thiét va tinh kha thi
cua cac bién phap
Két qua khao sat tinh can thiét va tinh kha thi ciia cac bién phap dé xuit ta
thdy rang cac bién phap c6 mbi quan hé mat thiét. Mtrc do twong quan, twong dong
ctia cac bién phap 1a hop 1y, v6i két qua thu duoc nhu trén cho thiy su tuong quan

giita tinh can thiét va tinh kha thi ctia cac bién phap 1a phu hop.
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Nhu vay, dé quan Iy HDGD NGLL theo hudng phat huy tinh tich cuc ciia can
bd quan 1y va cy thé cia Hiéu trudng cac nha truong THPT huyén Thanh Mién, tinh
Hai Duong thanh coéng. Ngudi can bd quan 1y dimg dau 13 Hiéu trudng phai 14 ngudi
co trinh do nang luc cao, co kién thirc, c6 nghi¢p vu quan 1y khoa hoc. Bén canh do
nguoi Hiéu trudng phai 1a ngudi ¢6 kha nang hi¢u triéu va huy dong dugce sirc manh
ctia tap thé su pham nha trudng va huy dong duoc sirc manh cua cac luc luong gido
duc bén ngoai nha truong, str dung cac bién phap quan ly khoa hoc phu hop vao tung
hoan canh, diéu kién va céac ddi tuong gido duc s€ dap ung dugc cac muc ti€u clua

gido duc, dua nha truong ngy cang phat trién.

Tiéu két chwong 3

Trén co sé nghién ciru 1y luan va thyc tién quan Iy HDGD NGLL theo huéng
phat huy tinh tich cuc cua hoc sinh cac truong THPT huyén Thanh Mién tinh Hai
Duong, tac gia dd dé xuit 8 bién phap quan Iy HDGD NGLL theo hudng phat huy
tinh tich cuc cta hoc sinh cac truong THPT huyén Thanh Mién tinh Hai Duong va
tién hanh khao nghiém 8 bién phap ndy. Quan kiém chtng, c6 thé khing dinh rang
cac bién phap dua ra d¢é quan Iy HDGD NGLL theo huéng phat huy tinh tich cuc cua
hoc sinh céc trudng THPT huyén Thanh Mién tinh Hai Duong 14 can thiét va kha thi.

Tuy nhién, cac bién phap dugc dua ra va dé xuit trén khong phai 1a méi mé,
c6 nhitng bién phap da duoc rit nhiéu tac gia khi nghién ctru ndi dung nay & cac don
vi khéc da dua ra, nhung quan trong hon 1a cac bién phap nay da duoc thir nghiém va
kiém chiing van dung sang tao vao diéu kién thuc t& & cac truong THPT huyén
Thanh Mi¢n tinh Hai Duong.

Qua khao nghiém, c6 thé khang dinh rang cac bién phap dua ra dé quan ly
HDBGD NGLL theo hudéng phat huy tinh tich cuc cia hoc sinh cac truong THPT
huyén Thanh Mién tinh Hai Duong 1a can thiét va kha thi, trong twong lai can c6 thoi
gian trién khai, phat trién vao thyc tién quan 1y ¢ nha trudng trong nhitng nim hoc

tiép theo.
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KET LUAN VA KIEN NGHI

1. Két luan

HBPGD NGLL theo dinh hudng phat huy tinh tich cuc 1a mot bd phan trong
qua trinh gido duc toan dién dé hinh thanh va phat trién nhan cach cho hoc sinh, gop
phan nang cao chét lugng gido duc trong nha trudng. Gitp cac em hoc sinh tao lap
niang lyc, hinh thanh nhiéu k¥ ning thich tmg, chuan bi hanh trang cho cic em budc
vao cudc song da dang va ludn bién doi mudén mau, dao tao nén nhitng con ngudi dap
mg véi yéu cau cta nén kinh té tri thirc. HDGD NGLL bé sung nhiing kién thuc da
hoc ¢ trén 16p, mé rong kién thtrc phat huy tinh tich cuc, chu dong, sdng tao va bién
qué trinh gido duc thanh qua trinh ty gido duc. HDGD NGLL tao co hoi cho cac em
duoc tiép can, vua trai nghi¢ém qua céac hoat dong thuc tién, tu cac em c6 mot cach
nhin méi tir d6 c6 chi huéng phan d4u va tu hoan thién ban than dé hoa nhap véi moi
bién doi trong cudc sdng cong dong. La hinh thirc gin 1y thuyét véi thuc hanh, gin
giao duc nha truong vaoi hoat dong thuc tién xa hoi. Vi vay HDGD NGLL la mdt hoat
dong co ban gop phan quyét dinh dé thuc hién thanh cong va dat muc tiéu gido duc
ddi méi can ban toan dién giao duc dao tao.

Thuyec trang quan Iy HDGDNGLL & céc truong THPT huyén Thanh Mién cho thay
cac truong di c6 nhig cd ging nhung van con nhimg bét cap trong qua trinh t6 chire thyc
hién, nhitng han ché thiéu sét trong cong tac quan 1y vé hoat dong nay cu thé:

Bi chi phdi boi cac yéu to chi thé quan 1y, yéu t6 khach thé quan 1y va méi
truomg quan 1y vé nhén thirc vi tri, vai trd cia HDGD NGLL ddi véi viée hinh thanh
va phat trién nhan cach cta hoc sinh, cua cac luc luong giao duc vé méi truong hoat
dong, hinh thuc t6 chirc hoat dong, su thu hit sy tham gia ctia cong déng, Ve co SO
vat chat, d6i ngil can bo gido vién, cong tac quan 1y dicu hanh...

Chua quan tam dau tu thich dang tur ké hoach hoat dong cu thé, viéc lua chon
ndi dung, mdi truong, hinh thire t6 chirc hoat dong chua da dang phong phu, kinh phi
hoat dong, cong tac quan 1y diéu hanh chua di vao chiéu sau, lyc luong tham gia chil
yéu 1a gido vién, han ché k¥ ning to6 chirc hoat dong, chua phat huy dugc tinh tich
cuc, chu dong cua hoc sinh... Vi vay chua phat huy hét tac dung cua hoat dong GD
NGLL qua d6 chua phat huy dugc tinh tich cyc ctia hoc sinh. Cac bién phap ching
t6i dé xuat da duoc khao nghiém, va cho két qua kha quan vé tinh can thiét va tinh

kha thi ctia ching. Cac bién phap s€ gitp cho cac nha quan 1y thyc hién c6 hi¢u qua
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viéc chi dao cac HDGD NGLL cua nha truong. Thanh cong cia cac HDGD NGLL
theo dinh phat huy tinh tich cuc cua hoc sinh la két qua cua su van dung téng hop céc
bién phap trén trong timg hoan canh, ddi trong cu thé, va phu thudc vao tai ning,
ngh¢ thuat quan 1y ctia nguoi Hi€u trudng, can bd quan 1y can bo, gido vién trong nha
truong va su ung ho tham gia nhiét tinh cua céc lyc luong giao duc ngoai nha truong.
2. Kién nghi

“Poi v6i cip s& GD

-Chu tri phbi hop chit ché véi Poan thanh nién Cong san HO Chi Minh, céc t6
chirc, cac luc lugng trong viée bién soan tai liéu vé ndi dung chuong trinh theo hudng
phéat huy tinh tich cuc cho hoc sinh dé gi4o duc cho hoc sinh, huéng cac em tham gia
nhiét tinh va s6i ndi v6i cac hoat dong qua d6 nang cao chat luong gido duc.

-Xay dung ti€u chi, ti€u chuin vé t6 chutrc thue hién HDGD NGLL dé cac nha
truomg cin cr vao d6 xay dung cac chuin, tiéu chi cu thé phu hop voi thuc té cua
nha truong dé kiém tra, danh gia viéc td chirc thuc hién cling nhu két qua hoat dong
gido duc cua gido vién va hoc sinh.

-Té chirc hoi thao ban vé cac van dé lién quan dén nodi dung HDGD NGLL dé
nghe bao cdo kinh nghiém cta cac truong da lam tdt cong tic ny.

“Poi v6i cac truong

C6 su quyét tim cua Hiéu truéng va sy dong thuan chung tay, chung stc cia
moi thanh vién trong nha trudng trén co s& nhan thirc dung din va diy du vé HDGD
NGLL theo huéng phat huy tinh tich cuc ctia hoc sinh. Hiéu trudng chu tri théng
nhit xdy dung va trién khai ké hoach HDGD NGLL gén véi ndi dung phat huy tinh
tich cuc cua hoc sinh tir nhiéu noi dung nhu: Viéc xay dung ké hoach noi dung hoat
dong - ké hoach xay dung co so vat chat, mua sim trang thiét bi - ké hoach st dung
kinh phi danh cho HBDGD NGLL.

T6 chitc tap huan nang cao nhan thiic va ky ning t6 chirc hoat dong cua gido
vién trong nha trudng, phat huy sy tham gia cia tap thé cta gido vién. Ting cudng
hon nita mbi quan hé giira cac bo phan trong t chirc nha truong dé théng nhét vé noi
dung, cach thirc to chirc gin cac ndi dung hoc tap va gido duc cac k¥ ning cin ban
can thiét, nang cao hiéu biét vé van hoa x3 hoi, van hoa dan gian, vé cac di tich lich
sir, di tich van hoa, c6 sy phan phbi thoi gian thich hop cho cac loai hoat dong trong

qua trinh thyc hién ké hoach muc tiéu gido duc di quy dinh.
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Phu luc: A
PHIEU KHAO SAT
VE THU'C TRANG NHAN THU'C CUA HOQC SINH
VE VI TRi, VAI TRO TAM QUAN TRONG VA THUC TRANG CUA CAC
HINH THUC TO CHUC HPGD NGLL
(Danh cho hgc sinh)

Pé gbp phan xdy dung cdc bién phdp qudn Iy hoat déng ngoai gio' 1én 16p
theo hwong phdt huy tinh tich cuc cho hoc sinh cdac truwong THPT huyén thanh
Mién dat hiéu qud. Em hdy vui long dién nhitng thong tin vao phiéu theo yéu cau
cho biét y kién ciia minh vé nhiing vdn d@é sau ddy bang cdch danh dau (x) vao 6
hodc cét twong iing va dién théng tin can thiét .

1.Hoat dong GDNGLL theo ca nhan cua em thi day la hoat dong gi trong nhiing

truong hop sau day ?

A. Hoat dong gido duc B. Hoat dong vui choi giai tri

C. Hoat dong ngoai khoa D. Hoat dong doan thé
2. Em cam nhan la em c6 thich tham gia HDGD NGLL khong? Vi sao?

4.Em hay cho biét truong minh c6 thudng xuyén thuc hién cac ndi dung va hinh
thiec HDGD NGLL dué6i day trong gid chao co dau tuan hay khéng? Em hidy danh

dau (x) vao 6 minh lya chon.

TT N@i dung Co6 thwong xuyén Em c6 yéu thich khong

Thuong | Thinh | KBOng | Rt g0 1 Binh | Khong

xuyén | thoang Z?g ti::h thich | thwong | thich

I N@i dung thuc hién

Tong két cac mat hoat

1
dong thi dua cua lop
Tuyén duong va néu
) guong cc ca nhan tap thé

c6 thanh tich tiéu biéu

trong tudn




Phé binh khién trach
nhitng ca nhan, tap thé
3 chua thuc hién tét ndi quy
cia nha truong (con Vi

pham ndi quy cua ruong).

Trién khai pho bién ndi
dung cong viéc tuan ti€p

theo, ndi dung hoat dong

‘ gido duc ngoai gio 1én 16p
cua tap thé 16p, cua nha
trudng
BGH phat biéu y kién

° nhéc nho chung

: T6 chac sinh hoat theo

chi dé thang

1 Hinh thirc thuc hién

1 Tap trung dudi co

Mit tinh ky niém cac ngay

2 .

I lon

To chiace thi tim hiéu theo
3 chi d¢

Nghe no6i chuyén, toa dam
‘ theo chu dé

Sinh hoat van hoa van
> nghé theo chu dé dinh sin
5 Thi trinh dién trang phuc

theo chu dé
, T6 chic céac trod choi van

dong vui khoé bé ich

8 | Thi tiéu pham theo cha dé

5. Tap thé 16p em c6 t6 chitc HDGD NGLL theo ké hoach ciia nha truong hay khong
?

A. C6 t6 chic B. Khong t6 chic




Truong hop khong t6 chiic hoat dong thi tap thé 16p ciia em sé& thich hoat dong gi vao
cac tiét HD NGLL?

6.Tap thé 16p em co thuong xuyén t6 chie HDGD NGLL béng cac loai hinh sau day

hay khong ? Theo em né c6 thiét thuc khong?

TT

Hinh thirc té chirc

Co6 thuong xuyén

Cé can thiét

Thuwong

xuyén

Thinh
thoang

Khong

Can

thiét

7

It
can
thiét

Khong

Tham quan, da ngoai

Thao luan, toa dam, hung
bién, hanh trinh tri thic,

hai hoa dan chu, dién dan

Van nghg, tiéu phém, thoi

trang

Cac hoi thi

Tro choi van dong

Tro choi tri tué

Giao luu

Xin tran trong cam on !




Phu luc: B
PHIEU KHAO SAT
VE THU'C TRANG NHAN THU'C CUA CBQL, CB Poan, CB Ban HPGD
NGLL, GIAO VIEN VE VI TRI, VAI TRO TAM QUAN TRONG
VA THUC TRANG CUA CAC HINH THUC TO CHUC HPGD NGLL

Pé gop phan xdy dung cdc bién phdap qudn 1y hoat déng ngodi gio' 1én 16p theo
huwong phdt huy tinh tich cuc cho hoc sinh cac truong THPT huyén thanh Mién dat
hiéu qud. Xin dong chi vui long dién nhitng théng tin vao phiéu theo yéu cau cho biét
¥ kién ciia minh vé nhifg vdn dé sau dday bang cdach danh ddu (x) vdo 6 hodc cét
twong vmg va dién théng tin can thiét .

1.Theo déng chi HDGD NGLL s¢€ 1a mét trong cac hoat dong sau:

A. Hoat dong gido duc B. Hoat dong vui choi giai tri

C. Hoat dong ngoai khoa D. Hoat dong doan thé

2.Theo ddng chi hoat dong gido duc ngoai gid 18n 16p trong nha truong THPT cd vi
tri , vai trd va tam quan trong nhu thé nao d6i véi hoat dong gido duc ? Pong chi hiy

danh dau (x) vao 6 liwa chon.

Mikrc d§ quan trong

T Vai tro Rat | oQuan | Twone | Khong
quan doi quan quan
trong
trong * trong trong

HDGDNGLL 1a con duong gin 1y
1 thuyét v6i thuc hanh, gin gido duc nha

truong voi thuc tien xa hoi

HDPGDNGLL La sy bo sung hd tro

hoat dong day hoc tao nén su can ddi

? hai hoa cua tong thé qué trinh su pham
nham thyuc hién muc tiéu giao duc

5 HDPGDNGLL b6 khuyét va hoan thién
tri thirc da hoc trén 16p
HDPGDNGLL 1a co sé diéu kién quan

4 trong dé rén luyén kién thirc, k§ ning,

thai do cua hoc sinh

HDBGDNGLL phat huy tinh cha dong,
5 tinh tich cuc cua hoc sinh (Chu thé cua
qua trinh gido duc)




HDBGDNGLL ren luyén va phat trién

6 kha nang tu thich tng, tu hoan thién
cua hoc sinh
HDPGDNGLL thu huat va phat huy dugc
kha ning tiém tang cua cac luc luong
7 gido duc trong va ngoai nha trudng dé

nang cao hi¢u qua gido duc toan dién

hoc sinh

3. Theo ddng chi voi vai trd 1& GVCN 16p. Pong chi c6 nhan xét gi vé cac hinh t6

chure thye hién HDGD NGLL cia nha truong ta da va dang st dung va nhitng hinh

thire 4y duoc stir dung c6 thiét thuyc khong? Pong chi hiy danh du (x) vao 6 minh

lva chon.
Mirc do thuc hién hoat dgng
TT Cac hinh thac X 1T K
SL % SL % SL %
1 Tham quan, di ngoai

Thao luan, toa dam, hung bién,
hanh trinh tri thic, hai hoa dan

chu, dién dan

Vin nghé, tiéu pham, thoi trang

Cac hoi thi

Tro choi van dong

Tro choi tri tué

~N| o o b~ W

Giao luu




4.Thua ddng chi voi vai trd 14 GVCN 16p. Pong chi c6 nhan xét gi vé mic do thuc
hién HDGD NGLL cua ban than nhu thé nao? Pong chi hiy danh dau (x) vao 6

minh lya chon.

Mirc d§ thwe hién

TT Noi dung Rat Tét Binh Chua
tot thwong tot
1 bam bao c6 day du ké hoach cua cac hoat dong
gido duc ngoai gio 1én 16p.
2 Trién khai ké hoach hoat dong GD NGLL téi doi
ngill can su 16p va toan bd hoc sinh trong 16p
3 Phan cc‘)ng‘ nhiém vy, chuan bi cho cac hoat dong
theo chu dé trong thang
4 TO6 chirc cac hoat dc:)ng yéi ndi dung, hmh thirc da
dang phong phu va hap dan c¢6 strc 16i cuon manh mé
5 Panh gia két qua tham gia cac hoat dong cia hoc
sinh
6 Rt kinh nghiém sau mbi mot hoat dong két thuc
7 Phéi hop v6i Ban HDNGLL va can by Poan
8 Cong tac va phdi hop v6i CMHS
Xay dung va bdi dudng cho can bd 16p, can bod
9 Poan kha ning té chac, trién khai va tu diéu khién
cac hoat dong
5.Véi vai tro 1a nguoi trong Ban HDGD NGLL va 1a can bd Poan truong déng chi

s€ cO su nhin nhan va danh gia vé mirc do trién khai thuc hién HDGD NGLL nhu

thé nao ? Pdng chi hiy danh du (x) vao 6 minh lwa chon.

Mirc d§ quan ly

TT Noi dung - ;
Tot Kha TB | Yéu
L Xay dung day du ké hoach tuan, thang, nim
cua hoat dong giao duc ngoai gio 1én 16p.
) Long ghép Hoat dong gido duc ngoai gio 1én
I6p va6i hoat dong Poan
2 Trién khai ké hoach hoat dong GDNG LL
to1 gido vién va hoc sinh toan trudng
4 Phan cong, chuan bi cho cac hoat dong theo
chu dé trong cac buoi chao co
5 Str dung cac phong chirc ning va trang thiét
bi phuc vu hoat dong
6 Pon dbc cac bd phan trong quéa trinh hoat

dong




7 Panh gia két qua thi dua cia cac 16p

8 Rut kinh nghiém sau mdi hoat dong két thuc

Céc lyc lugng gido duc trong nha truong co

su phdi hop trong hoat dong

10 Céc lyc lugng giao duc ngoai nha truong co
su phéi hop trong hoat dong

Bo6i dudng cho can bd 16p, can bo Poan vé
11 | kha ning t6 chuc, trién khai va tu diéu khién

cac hoat dong

6.Theo ddéng chi BGH nha trudng di quan 1y viéc xdy dung ké hoach cua Ban
HDPGD NGLL nhu thé nao ? Pong chi hidy danh du (x) vao 6 minh lwa chon.

Mirc dong quan ly

T Noi dung Tt | Kha | TB | Yéu

Xay dung ké hoach HDGD NGLL thudng

1 R N A, s 2
xuyén mot cach chi ti€t va cu theé.

Xay dung ké hoach HDGD NGLL theo chu
de, chu diem

Xay dung ké hoach tap huan boi dudng ve
HDGD NGLL cho doi twong theo ké hoach

Xay dung ké hoach chi tiét sir dung nguon
4 kinh phi, trang thiét bi can thiét va phu hop
cho HBGD NGLL

Xay dung ké hoach phdi hop cac luc luong
5 gido duc trong va ngoai nha truong vé thuc
hién HDGD NGLL

Xay dung tong thé ké hoach kiém tra danh
gia viéc thuc hién HDGDNGLL

7.Theo dong chi BGH nha trudng da quan 1y viéc kiém tra giam sat va danh gia két qua to
chitc HDGD NGLL nhu thé nao ? Pong chi hily danh dau (x) vao 6 minh lya chon.

Mirc dong quan ly

T Noi dung T6t | Kha | TB | Yéu
1 Cong tac phoi hop cia can bd Poan véi Ban
HDBGD NGLL va GVCN lop
5 Cong tac phoi hop cia GVCN I6p véi cha
me hoc sinh
3 Cong tac phoi hop cua GVCN Iop véi cac
luc luwong gido duc khac co lién quan




Cong tac phodi hop cua GVBM véi GVCN

4 l6p
Cong tac phoi hop cta can by Poan cung
5 Ban HDGD NGLL véi luc lugng gido duc

ngoai nha truong

8.Theo dong chi BGH nha trudng dd quan 1y co s¢ vat chét, kinh phi, diéu kién phuc vu
t6 chitc HDGD NGLL nhu thé nao ? Pong chi hiy danh diu (x) vao 6 minh lya chon.

Mirc dong quan ly

T Noi dung Té6t [Kha |TB | Yéu

1 Cong tac dau tu bod sung cac trang, thiét bi
phuc vu cho HbGD NGLL

9 Viéc sir dung céc cac trang, thiét bi phuc vu
cho HBGD NGLL

3 Nguon kinh phi danh cho hoat dong theo
chu de

4 Huy dong cac nguon kinh phi cho
HDbGDNGLL
Nguon kinh phi danh cho tip huin boi

5 | dudng nghiép vu cho GVCN vé té chuc
HDGD NGLL

6 Ché d6 wu tién, ddi ngd ddi voi cac doi

tuong khi trién khai t6 chire HDGD NGLL

9.Theo dong chi BGH nha trudng di quan 1y su phoi hop cua cac luc luong gido duc

tham gia t6 chitc HDGD NGLL nhu thé nao ? Bong chi hiy danh diu (x) vao 6

minh Iya chon.

TT

Noi dung

Tot

Mirc dong quan ly
Kha B

Su phéi hop cta can bd Poan, ban GNLL
véi luc lugng gido duc ngoai nha truong

Su phéi hop cua can bd Poan, ban GNLL
vd1 GVCN 16p

Su phoi hop caa GVCN véi CMHS

Sy phoi hop cia GVCN véi cac luc lugng
GD khac

Sy phdi hop cia GVCN véi GV bd mon

o (O B W DN

Su phdi hop cua can bd Poan, ban GNLL
vo1 GV bo mon

Su phdi hop cua nha truong véi cac luc
lugng GD ngoai nha truong

Xin tran trong cim on !




Phu luc: C
PHIEU KHAO SAT
VE THUC TRANG NHAN THU'C CUA CHA ME HQC SINH
VE VI TRi, VAI TRO VA TAM QUAN TRONG CUA HPGD NGLL
(Danh cho cha me hgc sinh)

Dé gop phan xdy dung cdc bién phdp quan Iy hoat ddng ngodi gio- 1én 16p theo
hudng phat huy tinh tich cuc cho hoc sinh cac truong THPT huyén thanh Mién dat
hiéu qua, xin quy éng (ba) cho biét y kién cia minh vé nhitng van dé sau ddy bang
cach danh ddu (x) vao é hodc cét twong vmg va dién thong tin can thiét .
l.C)ng (ba) co nam duoc chuong trinh ddi méi giao duc bac THPT hién nay c6

chuong trinh hoat dong gido duc ngoai gio 1én 16p hay khong?

A. Co chuong trinh B. Khong co chwong trinh
HDPGD NGLL HDGD NGLL

2.Theo Ong ( ba) HDGD NGLL s& la mt trong cac hoat dong sau:

A. Hoat dong gido duc B. Hoat dong vui choi giai tri
C. Hoat dong ngoai khoa D. Hoat dong doan thé

3. Trong tap thé 16p noi cac con dang theo hoc tai trudng THPT véi tu cach 13 cha
(me) cta cac chau thi Ong (ba) da bao gid tham gia HDGD NGLL véi cac chau

chua?  Bda tham gia Chua tham gia

a.Trong trudng hop tip thé 16p va nha trudng t6 chirce HDGD NGLL néu duge moi

tham gia Ong (ba) ¢6 vui long ting ho va tham gia khong ?

Co vui long tham gia Khong tham gia

b.Theo Ong(ba) hoat dong gido duc ngoai gio 1én 16p trong nha trudng THPT ¢o vi tri,

vai tro va tim quan trong nhu thé nao? Ong(ba) hiy danh déu (x) vao 6 lya chon.

Mirc do quan trong

i Twong
Rat , Khong
TT Vai tro Quan doi
quan quan
trong quan
trong trong
trong

HDGDNGLL la con duong gan 1y thuyét
1 voi thuc hanh, gin gido duc nha trudng véi

thuc tién xa hoi




HDGDNGLL La sy bo sung hd tro hoat
dong day hoc tao nén su can ddi hai hoa cua
téng thé qua trinh su pham nhim thue hién

muc tiéu gido duc

HDGDNGLL bb khuyét va hoan thién tri
thire da hoc trén lop

HDGDNGLL la co s& diéu kién quan trong
dé rén luyén kién thirc, k¥ ning, thai do cia

hoc sinh

HDGDNGLL phat huy tinh chu dong, tinh
tich cuc cua hoc sinh (Cha thé cua qua trinh

giao duc)

HDGDNGLL rén luyén va phat trién kha

nang tu thich ing, tu hoan thién cua hoc sinh

HDBGDNGLL thu hat va phat huy duoc kha
ning tiém tang cla cac luc lwvong gido duc

trong va ngoai nha truong dé nang cao hi¢u

qua gido duc toan di¢n hoc sinh

Xin tran trong caAm on !




Phu luc : D
KHAO NGHIEM TiNH CAP THIET VA TiNH KHA THI CAC BIEN PHAP
QUAN LY HOAT PONG GIAO DUC NGOAI GIO LEN LOP
( Danh cho cian by Quan ly, can b Poan va GV)
Dé khao nghiém tinh cap thiét, tinh kha thi cac bién phap quan 1y gido duc
HBPGD NGLL theo hudéng phat huy tinh tich cuc cho hoc sinh cac truong THPT
huyén Thanh Mién, kinh mong thiy (c6) vui long tra 10i cac cau hoi dudi day bang
cach danh diu (x) vao cot lya chon theo ting cau hoi ma thay (c6) cho 1a thich hop
dbi voi nhitng van dé sau:

Cau hoi 1: Xin thdy (c6) vui long cho biét y kién ciia minh vé mire dé can
thiét cdc bign phdp quan ly gido duc phdt huy tinh tich cuc cho hoc sinh thong
qua hoat dong gido duc ngoai gio lén 16D 6 cdc trwong THPT huyén Thanh Mién?

{chon 1 trong 3 mizc dé va danh ddu (X) vao cét thich hop}

Mire dd cap thiét

TT Bi¢n phap quéin Iy HDGD NGLL Ritcap | cép | <hons
. X - X cap
thiet thiet thit

Nang cao nhan thirc cho d6i ngili can bd gido vién, can
b Poan, hoc sinh, cac luc lugng gido duc vé vi trf vai
1 trd va tdm quan trong ciia hoat dong gido duc ngoai
gio 1én 16p theo hudng phat huy tinh tich cuc ctia hoc
sinh & truong trung hoc pho thong

Phat huy tinh tich cuc, chu dong va sang tao cta hoc

2 sinh
Tang cuong cong tac quan ly xay dung ké hoach hoat
3 ddng cuia Ban hoat dong gido duc ngoai gio Ién 16p va

gi4do vién chil nhiém theo hudng phat huy tinh tich cuc
cua hoc sinh

Pa dang hoa ndi dung va hinh thirc hoat dong hoat
4 dong gido duc ngoai gid lén 1op theo hudng phat huy
tinh tich cuc cta hoc sinh

Tang cudng xdy dung va phat trien doi ngii can bo
5 gido vién tham gia hoat dong gido duc ngoai gio 1én
16p theo hudng phat huy tinh tich cyc ctuia hoc sinh

Tang cuong cong tic quan ly co s& vat chat va cac
6 | diéu kién dé thuc hién hoat dong ngoai gio 1én 1p
theo hudng phat huy tinh tich cuc cua hoc sinh

Tang cuong kiém tra, danh gia rat kinh nghiém
viée tO chuc thuc hién céac hoat dong gido duc
ngoai gio 1én 16p theo hudng phat huy tinh tich cuc
cua hoc sinh




Pay manh hoat dong thi dua khen thuéng dbi voi hoat
dong gido duc ngoai gio 1én 16p dam bao thich hop va
hiéu qué theo hudng phat huy tinh tich cuc ctia hoc
sinh

Cau hoi 2: Xin thdy (c6) vui long cho biét ¥ kién ciia minh vé mikc dé khd thi cdc

bién phap qudn ly gido duc phdt huy tinh tich cuc cho hoc sinh thong qua hoat

dong gido duc ngoai gio lén o cac trwong THPT huyén Thanh Miégn?

{chon 1 trong 3 mitc dé va danh ddu (X) vdo cét thich hop}

TT

Bién phap quéan ly HDGD NGLL

Mire @9 kha thi

Rat kha
thi

Kha thi

Khong
kha thi

Nang cao nhan thirc cho d6i ngili can bd giao vién, can
b Poan, hoc sinh, cac luc lugng gido duc vé vi trf vai
trd va tdm quan trong ciia hoat dong gido duc ngoai
gi0 1én 16p theo hudng phat huy tinh tich cuc cta hoc
sinh & trudng trung hoc phd thong

Phat huy tinh tich cyuc, chi ddng va sang tao ctia hoc
sinh

Tang cuong cong tac quan 1y xay dung k& hoach hoat
ddng ctia Ban hoat dong gido duc ngoai gio 1én 16p va
giao vién chii nhiém theo hudng phat huy tinh tich cuc
cua hoc sinh

Pa dang hoa ndi dung va hinh thirc hoat dong hoat
dong gido duc ngoai gid lén lop theo hudng phat huy
tinh tich cuc cda hoc sinh

Tang cudng xay dung va phat trién doi ngli cdn bo
gido vién tham gia hoat dong gido duc ngoai gio lén
16p theo hudng phat huy tinh tich cyc ctua hoc sinh

Tang cudong cong tic quan ly co s& vat chat va cac
diéu kién dé thuc hién hoat dong ngoai gio 1én 16p
theo hudng phat huy tinh tich cuc cua hoc sinh

Tang cuong kiém tra, danh gia rat kinh nghiém
viéc td chirc thuc hién cac hoat dong gido duc
ngoai gio 1én 16p theo hudng phat huy tinh tich cuc
cua hoc sinh

DPay manh hoat dong thi dua khen thuong ddi véi hoat
dong gido duc ngoai gid 1én 16p dam bao thich hop va
hi€u quéa theo hudng phat huy tinh tich cuc cta hoc
sinh

Xin tran trong cim on !




Phu luc: E

PHIEU KHAO SAT

VE THUC TRANG CAC YEU TO ANH HUONG

(Danh cho CBQL, GV, C4n by Doan)

Dé gitip cho viéc quan 1y hoat dong gido duc ngoai gio 1én 16p theo hudng phat huy

tinh tich cyc cua hoc sinh cac truong THPT huyén Thanh Mién, tinh Hai Duong. Xin

ddng chi vui 10ng cho biét ¥ kién cta minh bang cach danh déu (X) vao 6 ma minh

lua chon:

1.Cac yéu té thudc chi thé quan ly

STT

Yéu t6 anh hwéng

Mire d thuc hién

Tot

Trung

binh

Chua
tt

Nhan thic ctaa hiéu truong, can b quan Iy nha truong
vé HDGD NGLL theo hudng phat huy tinh tich cuc cua

hoc sinh

Niang luc va kinh nghiém quan 1y cta cac cip quan 1y
vé HDGD NGLL theo hudng phat huy tinh tich cuc cua

hoc sinh

Tinh than trach nhiém, tich cyc cua hiéu truéng va
can bo quan 1y nha truong vé HDGD NGLL theo

hudng phat huy tinh tich cuc ctaa hoc sinh

2. Yéu té thudc khdch thé qudn Iy

STT

Yéu t6 anh hwong

Mirc do thuc hién

Tot

Trung
binh

Ch}Ia
tot

Nhan thirc d6i ngii can bd gido vién vé HPGD NGLL

! theo hudng phat huy tinh tich cuc cua hoc sinh
Tinh than, trach nhiém cia giao vién khi thuc hién vé
2 | HBDGD NGLL theo hudéng phat huy tinh tich cuc cua hoc
sinh
3 | Tinh than tich cuc, chu dong tham gia hoat dong GD

NGLL cua hoc sinh.




3. Cdc yéu té thugce méi trwong qudn Iy

Mire d§ thuc hién

STT Yéu t6 anh hwéng Tot | Trung | Chua
binh | tét
. Céc van ban, cac quy dinh vé HDGD NGLL theo huéng
phat huy tinh tich cuc caa hoc sinh
Ché d6 chinh sach ctia nha trudng hd trg cho gido vién vé
2 | HDGD NGLL theo hudng phat huy tinh tich cuc cia hoc
sinh
Tinh hinh chung ctia nha truong vé HDGD NGLL theo
3 hudng phat huy tinh tich cuc ctaa hoc sinh.
. Sy lanh dao cua cap trén vé HDGD NGLL theo huéng
phat huy tinh tich cuc caa hoc sinh
; Sy phéi hop gitra cac luc lugng trong viéc vé HDGD

NGLL theo hudng phat huy tinh tich cuc cta hoc sinh

Tran trong cam on!




