CAU HOI ON TAP MON MARKETING CAN BAN CO LO'T GIAI

Cau 1: Trinh bay méi quan hé cua chivrc nang Marketing véi cac chivc nang khac
trong doanh nghiép.

Marketing phan anh mét chitrc nang co ban ctia kinh doanh, giong nhw chirc nang
san xudt - tai chinh - nhan sy. Nhitng chirc nang nay déu la nhirng bo phén tat yéu vé mat
td chirc. V& mit to chirc cia mot doanh nghiép, chirc nidng co ban ctia marketing la tao ra
khach hang cho doanh nghiép, giong nhw san xuit tao ra san phim. Tt d6, xét vé moi
quan hé gitra cic yéu td ciu thanh trong hé théng hoat ddng chirc nang quan tri doanh
nghiép thi marketing ciing 1a mdt chirc nang c6 nhiém vu két ndi, nham bao dam sw thdng
nhit hitu co véi cac chirc nang. Khi xac dinh chién lwoc marketing, cic nha quan tri
marketing phai dat ra nhiém vu, muc tiéu, chién lwgc marketing trong méi twong quan
rang budc vdi cac chirc nang khac. Chirc nang marketing cua doanh nghiép luén chi cho
doanh nghiép biét ré nhirng ndi dung co ban sau day:

- Khach hang ctia doanh nghiép la ai? Loai hang héa d6 c6 nhitng dac tinh gi? Vi sao
ho can nhirng dic tinh d6 ma khong phai la nhirng dac tinh khac? Nhirng dac tinh hién
thoi cia hang héa con thich hop véi khach hang niva hay khong? So véi nhan hiéu hang
héa canh tranh, hang héa ctia doanh nghiép c6 wu thé va han ché gi? C6 can phai thay déi
hang h6a khong?

- Gid ca hang h6a nén quy dinh la bao nhiéu? Tai sao lai quy dinh mtc gia nhw vay
ma khong phai 1a mic gia khac? Mirc gia trwéc day con thich hop khéng? Nén tang hay
giam gia?

- Doanh nghiép nén tw to chirc lwc lwong ban hang hay dwa vao cac lwc lwong khac?
Cu thé 1a ai? Bao nhiéu ngui?

- Lam thé nao dé khach hang biét, mua va yéu thich hang héa cia doanh nghiép?
Tai sao lai dung cach thirc nay ma khong phai la cach thirc khac? Dung phwong tién nao
dé gidi thiéu san phdm cda céng ty cho khach hang? Tai sao lai dung phwong tién nay ma
khong dung phwong tién khac?

- Hang héa ctia doanh nghiép cé can dich vu sau khi ban khéng? Loai dich vu nao
doanh nghiép cé kha nang cung cip nhit? Vi sao?

b6 1a nhitng vin dé ma khong mot hoat ddng chirc nidng nao cia doanh nghiép
ngoai marketing c6 trach nhiém tra 1oi. Mac du, muc tiéu co ban ctia moi cong ty la thu
loi nhudn nhwng nhiém vu co ban cua hé thong marketing 1a ddm bao cho san xuat va
cung c4p nhitng mat hang hap dan, c6 sirc canh tranh cao so v&i cac thi trrdmg muc tiéu.
Nhwng suw thanh cong cta chién lwoc con phu thudc vao sw van hanh cda cac chirc ning
khéc trong céng ty, d6 1a m6i quan hé hai mat, vira thé hién tinh thong nhit, vira thé hién
tinh ddc lap gitta cac chirc nang cua mot cong ty hwdng theo thi trwedong, gitra ching cé
mdi quan hé v&i nhau, nhwng hoan toan khong thé thay thé cho nhau. Pay la yéu té6 dam
bao cho cong ty thanh cong.
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Cau 2: Vin héa anh hwéng dén hanh vi mua ctia ngwoi tiéu dung nhw thé nao? Cho
vi du minh hoa.

* Nén van héa
Nén van héa la yéu té quyét dinh co ban nhat nhitng mong muén va hanh vi cia mot

nguwoi. Mot dira tré khi 1én 1én sé tich lu§ dwoc mot s6 nhirng gia tri, nhan thirc, s& thich
va hanh vi théng qua gia dinh ctia né va nhirng dinh ché then chot khéc.

* Nhanh van hoa

Mdi nén van hdéa déu cé nhitng nhanh vian héa nhé hon tao nén nhirng dic diém dic
tht hon va mirc d6 hoa nhap v&i xa hoi cho nhirng thanh vién cia né. Cac nhanh van hoéa
tao nén nhitrng khtc thi tredng quan trong, va nhirng ngwoi lam Marketing thwong thiét
ké cac sdn pham va chwong trinh Marketing theo cic nhu ciu cida chidng. Hanh vi mua
sam clla mOt ca nhan sé chiu anh hwéng cta nhirng dic diém nhanh van hda cta ca nhan
do.

*Tang lop xa hoi

Hau nhuw tit ca cac x4 hoi loai ngwoi déu thé hién ré sy phin ting xa hdi. Sw phan ting
nay déi khi mang hinh thirc, mot hé thdng dang cap theo d6 nhirng thanh vién thudc cac
dang c4p khac nhau dwoc nudi nidng va day dé dé dam nhiém nhitng vai trd nhit dinh.
Cac ting 16p x4 hoi la nhirng bd phin twong doi dong nhit va bén virng trong xa héi, dworc
x€p theo thi bic va gom nhirng thanh vién cé chung nhitng gia tri, mo6i quan tim va hanh
Vi.

Vi du:

Mirc tiét kiém cua ngwdi Nhit cao nhit thé gidi, c6 nhirng thoi diém chiém tédi 25%
thu nhip. Ngwdi Nhit luén cé tAm ly tran trong cda cai va luén cdm thiy phai tiéu dung
ding mirc. Ho sé cam thay lang phi hay ding hon la thiéu sw trin trong (mottanai) néu
ném bo vt gi di chi vi né da cii, néu st dung chiing khong can thin. Ho ciing quan niém
rang chi tiéu nhiéu hon mic can thiét ciling 1a thiéu sy tran trong. Diéu nay ciing c6 thé
thiy qua cudc song hang ngay cia ngwdi nhit. Thong thwong nha & Nhit nho hep, vi thé
ho c6 gang lam sao tiét kiém dién tich tdi da va sir dung sdn phdm cang nhiéu tinh ning,
cang tién dung cang tot. Cho nén, dong dién thoai di dong do Céng ty NTT tung ra thi
treong Nhat Ban dau nam 2003 c6 rat nhiéu chirc ning: c6 thé két ndimang internet téc
d6 cao, nghe nhac va nhiéu chirc nang khac. Hinh dang san phadm giong nhw mét chiéc
déng ho deo tay, rat tién loi va nhanh chéng dwoc wa chudéng, mac du gia cia ching khéng
hé ré. Cling nhw vay, cac hing 6t6 cia My hau nhw khong thAm nhip dwgc vao thi treong
Nhit vi 6t6 ctia cac hang san xuit cia Nhiat nho gon hon, phu hop véi dwong phd Nhat, it
gay 6 nhiém mai treong va c6 nhiéu chitrc ndng ho tro khi ngoi trén xe

Cau 3: Thé nao la phian doan thi trro'ng? Néu y nghia ctia viéc phan doan thi trweong?
Cho 4 vi du vé viéc phan doan thi trro'ng ngwoi tiéu ding theo cac co sé dia ly, nhan
Kkh4u, tim ly va hanh vi tiéu dung.

* Khai niém:
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Phan doan thi trwedng 1a qua trinh phan chia nguwoi tiéu dung thanh nhém trén co
s& nhirng khic biét vé nhu cau, ddc diém hay hanh vi.

*Y nghia ctia viéc phan doan:

- Phan doan thi treomg 1a ndéi dung quan trong cta ly thuyét marketing, 1a khau
khong thé thiéu dwoc trong viéc hoach dinh chién lwgc marketing vi:

+ Khach hang trén thi treong véi so lwong rat 16m, thwdng xuyén thay doi, nhu ciu
cda ho ciing rat da dang va phong pht, doanh nghiép chi cé thé dap rng tot nhu cau khi
hiéu ki khach hang ,cho nén phai tién hanh phan doan thi trwong.

+ MOi moOt doanh nghiép trén thi trweong c6 tiém ning va thé manh khac nhau tir
dé6 phai tién hanh phan doan thi trweong dé gitp cho ho Iwa chon doan thi treong muc tiéu
hep va déng nhat hon thi trg tong thé

Tém lai: Phan doan thi trwong gitp doanh nghiép chi dong phan khach hang theo
nhirng diu hiéu nhit dinh, nhin biét ré nhu ciu cua ho, tip trung vao phuc vu mét bd
phan khach hang cu thé dén sw nghiép kinh doanh dwoc an toan va hiéu qua hon vi nguén
lwc cia doanh nghiép la c6 han do viy cac doanh nghiép triwéc hét phin doan thi treong,
lwa chon muc tiéu va tir dé tao ra dac tinh dic thu cho hang héa dé phuc vu cho b phin
Khach da lwa chon.

* Vi vu vé viéc phan doan thi trrd'ng ngwoi tiéu dung theo cac co sé dia ly:

S& thich dn mic, tiéu dung cha ngwdi mién Bac khac so véi ngudi mién Nam.
Ngwoi Ha N6i chu trong hinh thirc hon ngwoi Sai gon. Cach udng ca phé, uéng che, khau
vi dn clia ngwdi Viet Nam ciing khac véi ngudi chau Au. Mot s6 cong ty thuc phdm Thai
Lan da xuit khiu thuc phdm theo khiu vi cia ngwdi Viét Nam, véi bao bi in bang tiéng
Viét sang cac nuwéc c6 dong Viét kiéu sinh s6ng nhw My, Phap... Tai Austalia, dan ching
bang Queensland wa thich mau 4m, sang. Trong khi d6 dan cac bang phia Nam lai thich
mau xam va lanh.

* Vi vu vé viéc phan doan thi trerong ngwoi tiéu dung theo cac co' sé nhan
Khau:

Doi v&i sdn phdm quin 4o, ta c6 thé st dung 2 bién s6 phan doan. D6 1a phan doan
trudc hét theo khu vire thanh thi, néng thon. Sau dé lai phan doan tiép theo gid¢i tinh nam,
ntr.

* Vi vu vé viéc phin doan thi treong ngwai tiéu dung theo cac co’ sé tim ly:

Cac hidng nwéc hoa ciling san xudt cac loai nwérc hoa cho cac khach hang c6 16i song
khac nhau: cho nhitng ngwoi c6 16i séng phong khoang, cho nhitng ngwoi c6 16i séng theo
kiéu truyén thong, cho cac tinh cach diu dang...

* Vi vu vé viéc phan doan thi treong ngwoi tiéu dung theo cac co’ sé hanh vi
tiéu dung:

Co6 thé chia loi ich thanh 2 loai 16m 14 101 ich vé vat chit va loi ich vé tinh than. Chi
tiét hon, moi loai sdn phdm c6 thé mang lai cac loi ich khac nhau cho cac khach hang khac
nhau. Cung la thudc danh rang, nhwng c6 thé dé bao vé rang (thiéu nién, cu gia); giup cho
thom miéng, trang rang, tu tin (thanh nién). Cung l1a keo cao su, nhung c6 thé gidp cho
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sang khoai; gidp cho thom miéng. Cung la dién thoai, nhwng mang lai nhiéu lgi ich khac
nhau nhw: Mot phwong tién canh tranh htru hiéu (cho cac doanh nhan); mot phwong tién
giao lwu tinh cdm 2 chiéu nhanh chdong (cho quan hé gia dinh, ban bé); mdt phwong tién
lam cho sang trong (d6i véi ngudi c6 tién).

Cau 4: Trinh bay chinh sach gia hé't vang va phan tich cac diéu kién ap dung né. Cho
mot vi du minh hoa.

Chinh sach gia hét vang 1a mot trong nhitng chinh sach trong chién lwgc gia ca
trong kinh doanh. Theo chinh sach nay, doanh nghiép dinh gia cao ngay tir du nham thuc
hién muc tiéu thu lgi nhuén, sau mot thoi gian thi gidm gia xudng. Chinh sach nay huwéng
t&i khu vue thi treong khach hang tiém ndng cé thu nhép cao va phan &ng nhay khi thi
treong tung ra sdn phim méi.

Piéu kién dé thwc hién chinh sach nay la:

- S4n pham phai c6 kha nang canh tranh ap dao

- S4n pham phai doc dao (Notoriety), cé tinh wu viét hon.
- San pham c6 két ciu phirc tap, khé bit chuér.

- San pham c6 ham lwgng cong nghé cao.

- San phdm do ddc quyén bang phat minh sang ché.

Quan sat thi trweong c6 thé thiy cé rat nhiéu san pham thich hop cho viéc 4p dung
chinh sach trén nhuw 6 t6, xe may, dién thoai, thai trang,...

- Vi du: Cach dinh gia 13p dit va gia cudc dién thoai c6 dinh, dién thoai di dong, Ti
vi man hanh phang... trong giai doan vira qua chinh I theo chién lwoc nay.

Ciu 5: Phan tich wu nhwoc diém cta cac phwong tién quang cao.
* Bao chi:
- Uu diém: La pham vi ti€p cin rong, chi phi thap, thoi gian tiép cin nhanh.
- Nhwoc diém:La tudi tho ngan, chitlwong in 4n khong tot.
* Tap chi:

- Pu diém la chuyén mén hod cao -> d6 chon loc doc gia cao, tudi tho dai hon bao;
chat lwong in 4n tot hon, c6 trang danh riéng cho quang céo.

- Nhuwoc diém la lwong phat hanh it, thoi gian dén tay doc gia 1au.
* Truyén hinh:

- Uu diém 12 két hgp ca hinh dnh, Am thanh, mau sic, ngdn ngit; d6i twong khan gia
rong rai, pham vi phu séng ngay cang rong.

- Nhwoc diém 1a thoi gian lwu hinh ngén, chi phi cao, it chon loc khéan gia.

* Radio:
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- Uu diém la pham vi phu séng réng, thinh gia rong 16n va ti€p nhan dwoc théng
tin bat ky lic nao, chi phi thap.

- Nhwoc diém 12 chi tidc dong bang Am thanh dén khach hang nén it hdp dan, thoi
gian lwu tin rat ngan.

* Internet:

- u diém 1a pham vi ti€p cin toan cAu, tudi tho cao (c6 thé xem di xem lai), chi phi
thap, két hop ca hinh dnh, 4m thanh, ngén ngi.

- Nhwgc diém cia Internet & Viét Nam la s6 nguwoi st dung con it, chi phi str dung
con cao. Do vy pham vi ti€p nhan thong tin con han ché.

* Thw quang cao

(Direct mail) chon loc d6i twong, tinh thuyét phuc cao, chi phi thip (tinh theo
hiéu qua). Nhwoc diém la ty 1é hoi Am thap.

Mobi loai c6 wu diém va nhwoc diém riéng. Thong thwong nén két hop cac hinh thirc
quang cdo khac nhau dé ting hiéu qua.

Cau 6: San pham gom cac cip do nao? Phin biét cac cip dd ctia san phim c6 muc
dich gi? Cho vi du minh hoa?

San pham g6 03 cip do

Theo quan diém Marketing, san pham c6 ca cac yéu t6 vo hinh va hitu hinh va dwoc
chia thanh ba cip d nhu sau:

a) Cdp dé 1 - san phdm céi 16i

Cip do6 nay sé tra 1o ciu hoi: Vé thwe chit san phdm nay sé mang lai nhirng loi ich
c6t 16i gi cho khach hang hang?

Cung mot san pham cé thé mang lai cac loi ich co ban khac nhau cho cac khach
hang khac nhau. Muén xac dinh dwgc cac loi ich co ban nao can cho khach hang nao, cong
ty phai nghién ctru thi trweong dé xac dinh. Nhiéu khi ban thin khach hang cling khong
biét dwoc mot sdn phdm mang lai cac loi ich co ban gi cho minh. Nhiém vu ctia ngwoi tiép
thi la phdi phdt hién ra cdc nhu cdu dn gidu dang sau méi thir hang hod va bdn nhiing loi
ich ma né dem lai cho khdch hang. M6t cong ty my phdm tuyén bé: "Tai nha may ching tbi
san xudt my pham. Tai ctra hang ching t6i ban niém hy vong".

Vi du: Khach hang khéng biét dwoc nhai keo Singum la dé tip thé duc mat cho
khu6n mat dep, dung thudc danh ring Close-up la dé trdng rdng thom miéng va do vay tw
tin hon trong giao tiép v&i ngudi khac gidi. Nhirng loi ich nay déu do quang cdo mang dén
cho khach hang. Khdch hang khéng mua mét mili khoan dwong kinh 1/4, ho mua nhiing 16
khoan c6 dwong kinh nhw vay.

b) Cdp dé hai - san phd@m hién thwc

Cdp nay bao gom nhirng yéu t6 phan anh sy tén tai cia san phdm nhw: cdc chi tiéu
phdn dnh chdt lwong, cdc ddc tinh, b6 cuc bén ngoai, nhdn hiéu, tén nhdn hiéu, bao bi. Thong
qua cac yéu t6 nay cong ty c6 thé gitp khach hang phan biét dwoc san phdm ctia minh véi
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san pham canh tranh. Khach hang cling can c vao cac yéu t6 ctia cdp do nay dé lwa chon
trong cac san pham cung loai (tirc 1a cAc sdn phdm mang lai cung loi ich co ban).

¢) Cdp do 3 - san phdm bé sung (ndng cao)

Cap do6 nay bao gbm cac yéu tb dich vu khdch hang (customer service), va cao hon
nita 1a chdm séc khdch hang (customer care) nham gitdp cho khach hang tién loi hon, hai
long hon. B4 1a cac dich vu nhw bdo hanh, stra chiva, hinh thitc thanh todn, giao hang tai
nha, ldp ddt, hudn luyén cling nhw thai do than thién, ci mé, nhiét tinh, than thién. Cap
dd nay chinh la vii khi canh tranh cta céng ty. Cac dich vu ctia 16p nay sé ngay cang phong
pht cung v&i mirc dd canh tranh trén thi trwong. Canh tranh hién nay khong phai la canh
tranh vé nhirng cadi ma cong ty lam ra tai nha may cia minh, ma vé nhitrng cai lam cho san
phim hoan chinh nhw bao géi, dich vu khach hang (phwong thitrc thanh toén, giao hang,
tw van, bao hanh, stra chira...)

Cau 7: Phan tich cac loai trung gian va vai tro caa trong kénh phan phéi. Cho vi du
thuc tién minh hoa.

C6 nhiéu loai trung gian tham gia vao kénh phén phoi va thwc hién cac chirc nang
khac nhau . Dwéi diy la mot so loai trung gian chi yéu :

- Nha ban buén: La nhirng trung gian ban hang hoa va dich vu cho cac trung gian
khac, cho nha ban 1é hodc cho nhirng nha str dung céng nghiép

- Nha ban 1é: La nhitng nguwdi trung gian hang hoa truwc tiép cho nguwoi tiéu dung
cubi cung

- Pai ly va méi gi&i: La nhirng nha trung gian c6 quyén hanh déng hop phap thay
mat nha san xuit

- Nha phan phéi: Dung dé chi nhitng trung gian thwc hién phan phdi trén thi
trweong cong nghiép . Déi khi ngudi ta cling dung dé chi nha ban buén

M6t s6 trung gian mua hang hoa thwc su tir ngwoi ban, dw trir ching va ban lai cho
ngwoi mua . Nhitng trung gian khac nhw dai ly va ngwoi moi gidi dai dién cho nguwdi ban
nhwng khéng s& hiru san pham , vai tro cta ho 1a dwa ngwdi mua va nguwoi ban lai véi
nhau . N6i tom lai kénh phan phoi la mot hé théng dwoc thiét 1p tir ngwoi san xuat chay
qua cac trung gian hoac trwc tiép dén véi nguoi tiéu dung cudi cing

*Vai tro cua cdc trung gian trong kénh phdn phdéi

C6 nhiéu ly do dé nhirng nguwoi san xuat sdn chuyén giao mot phan cong viéc tiéu
thu cho nhirng ngwoi trung gian phan phoi. Viéc chuyén giao nay ciing c6 nghia la tir bo
mot sd quyén kiém soat doi véi san phdm dwoc ban nhu thé ndo va ban cho ai. Tuy nhién
, viéc ban san pham ctia minh qua trung gian dem lai cho nha san xut nhiéu lgi thé.

- Nhiéu nha san xuit khong c6 dd nguon luc tai chinh dé phéin phéi truc tiép san
phim ctia minh dén tin ngwoi tiéu dung cudi cung, vi viéc phin phoi truwc tiép doi hoi dau
tw rat nhiéu tién bac va nhan lwec.
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- Khi str dung cac trung gian phan phdi, kh6i lwong ban sé ting hon do ddm bao
dwoc viéc phan phdi rong khap va dwa dwoc sdn phdm dén cac thi tredng muc tiéu mot
cach nhanh chéng.

- Viéc marketing truc ti€p cé thé doi héi nhiéu nha san xuit tré thanh nguwoi trung
gian ban cac san pham bé sung cua nhirng nha san xuat khac dé dat dwoc viéc tiét kiém
nho phan phéi dai tra. Ngay ca khi ngwoi san xuat c6 da diéu kién dé thiét 1ap riéng kénh
phan phdi ciia minh, nhung c6 kha ning dat nhiéu lgi nhuin hon bang cach ting thém
vOn dau tw vao hoat ddong kinh doanh chinh ctia minh, thi ho van lwa chon cach phan phdi
san pham thong qua cac trung gian. Néu mot doanh nghiép dat dwoc ti suat lgi nhuin la
20% ttr viéc san xudt, va chi c6 thé dat ti suat loi nhuin 10% tlr viéc phéin phdi, thi ho sé
khong dam nhén viéc ban 1é sdn pham.

Nho quan hé tiép xic, kinh nghiém viéc chuyén mén héa va qui mé hoat dong, cac
trung gian phan phoi sé lam lgi cho nha san xuat nhiéu hon la khi nhirng nguoi san xuit
tw ddm nhan viéc phin phdéi san phim cta chinh minh.

- Sw xuat hién cac trung gian lam gidm bét cac giao dich trong trao doi xét trén
pham vi toan xa hoi.

Trén quan diém hé thong kinh té, vai tro co ban ctia cac trung gian phan phéi la
bién nhirng nguén cung &ng khac nhau trong thwc té thanh nhirng loai sdn phdm ma
ngwdi mua mudn mua. S& di cé sw khac biét nhw viy 1a vi nhitng ngwdi san xuat thwong
tao ra mot chung loai san phdm nhat dinh v&i s6 lwgng 16n, trong khi nguwoi tiéu dung
thuwong lai chi mong mudn c6 mét s6 lwong nhat dinh sdn phadm véi ching loai that phong
phu.

Vi du:

Tiém tap héa thwong nam rai rac & cac khu dan cw. Ngwoi dan thuong sir dung
chinh nha & dé tin dung buén ban, cha trwong 1a 14y cong lam 1¢i. Pay 1a mot loai hinh
kha phé bién & nuwéec ta, khi trong nha cdn mét it d6 thi tAm ly ngwdi din cling khéng
mudn di xa vi viy cac tiém tap héa gan nha luén l1a wu tién lwa chon hang dau.

Ciu 8: Trinh bay va phan tich cac Kiéu chién lwgc dinh gia.

Cac doanh nghiép khi hoat dong kinh doanh thi khéng chi xay dwng mot mirc gia
ban duy nhit cho sdn phdm ma can phai xiy dwng cho minh nhirng chién lwgc gia dé cé
thé thich ®ng mét cdch nhanh chdng v&i thay doi cia cac yéu to bén ngoai va bén trong
anh hudng dén gia.

1. Xac dinh gia cho san phim méi

Moi khi dwa ra thi trudng mot san phdm méi, thi viéc quan trong 1a dinh gia cho
san phdm maéi dé. DAy 1a mot cong viéc cuc ky quan trong, né gan véi giai doan dau cla
chu ky s6ng san pham, va né c6 vai tro rat 1én cho viéc chu ky séng sdn phdm dai hay
ngan.Tuy thudc va san phdm médi cia doanh nghiép dwa vao thi trueong nhw thé ndo ma
doanh nghiép cé thé lwa chon mot trong hai chién lwoc vé gia sau:

a. Chién lwg'c “hét phan ngon”
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Khi 4p dung chién lwgc dinh gia “ hét phan ngon” thi doanh nghiép thwong dwa ra
murc gia ban sdn phdm & mirc cao nhit c6 thé dat dwoc, & nhirng giai doan thi treong ma
nguwdi mua san sang chip nhan san phdm méi d6. Nhwng khi mic tiéu thu gidm xudng thi
doanh nghiép lai gidm gia xudng dé thu hit nhém khach hang vén da nhay cdm végia. Véi
phwong phap nay, doanh nghiép c6 san phdm méi da thu hut dwoc phan toi da vé doanh
thu & cac doan thi trweong khac nhau. Muon dat dwgc muc tiéu nhw viy, doi hoi doanh
nghiép phai nghién cru va xem xét rat kj vé dac tinh clda san phdm méi, cac nguodn luc
ctia minh, cau thi tredrng vé sdn pham mdéi va kha nang chdp nhin cia khach hang vé mic
gia dit ra cia cong ty. Chién lwoc “hét phan ngon” chi ¢6 y nghia d6i véi cac doanh nghiép
sau:

- Mikc cau vé san pham md&i kha cao.

- Gia thanh don vi sdn pham khi san xuat nhé khéng qua cao dé khi cong véi cac
chi phi béc r&, van chuyén, bao quan... khéng lam cho phin lgi nhuén cta cong ty con lai
qua nhoé hodc khong con. @ Thi tredng canh tranh khong gay gat, dé khi gia ltc dau cao
khong thu hut thém nhirng déi tha canh tranh méi.

- Khi gia cao thi gép phén tao nén hinh anh vé mét san pham cé chat lwong cao.
b. Chién lwoc gia “bam chic thi trwedong”

Néu chién lwoc gid “hét phan ngon” 1a dinh mic gia cao thi chién lwgc gia “bam
chac thi tredng” lai 1a mot tAm gwong phan chiéu doc 1ap véi “hét phan ngon”. Chi cin
nghe cai tén cda chién lwoc 1a ta da cé thé biét dwoc phin 1dn ndi dung cia chién lwoc
“bam chac thi trweong”. Cac cong ty khi 4p dung chién lwoc nay cho san phdm méi thi 4n
dinh mc gia ban thdp nham theo dudi muc tiéu nhanh chéng dat dwoc doanh s6 cao va
gianh phan thi tredng 16n. Ho thwdng cho rang san phdm cia minh c6 tudi tho kéo dai, vi
viy nho viéc ban gia ban dau thip ty phan thi trweong sé 1én nhanh trong mot khoang thoi
gian ngan, ho s& khai thac dwoc “ hiéu qua theo quy md”. Khi quy mé tang dan, chi phi san
xuat san pham sé gidm, va gia c6 thé sé giam dwoc xuéng hon nita ma doanh nghiép van
thu dwoc lgi nhuan. D8i véi chién lwgce “bam chac thi treong”, nhivng cong ty mudn thuc
hién chién lwoc nay phai c6 nhitrng diéu kién sau:

- Thi trweong phai rat nhay cam veé gia, khi gid thap c6 mirc thu hit khach hang 16m.

- Xuat hién “hiéu qua quy mé”, chi phi san xuit gidm xudng cung v&i sw tang 1én
cla san xudt.

- Gid ha khéng thu hat thém cac déi thd canh tranh hién dang c6 va tiém an.
2. Chién lwoc ap dung cho danh muc hang hoa.

Trén thuwc té nhiéu cong ty nhan thiy rang loi nhuan kinh doanh sé cao hon néu nhw cong
ty di theo quan diém vé hinh thanh gia ca, xem san phim chi la mot bd phan ctia danh
muc san phdm. Ma muc tiéu cta cic céng ty 1a t6i da hod loi nhuén, vi vy cong ty cin phai
xay dwng mot bd gia ban nham dam bao thu dwoc loi nhuén téi da trén toan bd danh muc
hang ho4 chi khéng phai chi riéng gi mot san phim nao d6. Nhwng dinh gid cho mot san
phidm da khé roi, dinh giad cho mét danh muc hang hoa cang kh6.Trong mdt danh muc
hang ho4, cAc mat hang tuy khac nhau nhwng lai cé lién quan v&i nhau theo goc d6 cau va
chi phi, lai con phai d6i dau vé&i cac d6i tha canh tranh theo tirng mirc dd khac nhau.
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a. Pinh gia cho chiing loai hang hoa

Dinh gia cho chung loai hang hoa tirc 1a dinh gid cho nhirng san pham cé cling mot
chirc nang twong tw va dwgc ban cho cung mot nhom nguwoi tiéu dung. Khi dinh gia cho
chung loai hang ho4, cac bac gia phai tinh dén chénh léch vé gia thanh, cac cach danh gia
cta khach hang vé tinh ning ctia sdn phim mé&i va gid cia doi tha canh tranh. Céng ty sé
tang dwoc loi nhuin cia minh néu ho biét dat cac bac gia hwdng cac khach hang vao viéc
mua nhirng san pham c6 chénh léch vé gid va gia thanh 1é6n. Thwc chat cia viéc dinh gia
cho ching loai hang ho4 la dinh gia cho nhitng sdn pham cung loai nhwng khic nhau vé
chit lwong, ki€u dang hodc mau ma.

b. Xac dinh gia cho nhirng hang hoa phu thém

Thong thwong c6 rat nhiéu cong ty bay, dit hodc ban sdn phdm phu thém cung véi
san pham chinh. Nhwng da goi la phu thi tit nhién la gia cta né khong dwgc qua cao, voi
nhitng 101 moi chao nhw : mua not cai nay cho da bd, dong bd... Cho nén viéc dinh gia
phén biét gitta sdn pham chinh va san phim phu rat phic tap vi cong ty phai d6i phé véi
nhitng doi thd canh tranh dwa ra mét san phdm hoi hon cho khach hang khi ma ho chi
thwc hién mét mirc gid cho san phadm hoan hao.

c. Xac dinh gia cho san pham kém theo bat buéc

Mot s§ sdn phdm khi stt dung bat budc phai c6 nhitng sdn phdm khac di kém theo
thi ngwdi san xuat san phdm chinh thwong dinh gia thip cho san phdm ctia minh va ban
san phdm bat budc kém theo v&i gia cao dé thu 1oi. Viéc dinh gid cho sdn phdm kém theo
bat budc chi cé thé thuc hién dwoc néu cong ty sdn xuit sdn phdm chinh kiém soat dwoc
tinh trang c6 ngwoi sadn xuat khac nhai lai san phdm kém theo bat budc cia minh va ban
cho cac khach hang véi gia ré hon dan dén cong ty sé mat khach hang va viéc dinh gia san
phadm chinh thap sé tré nén vo nghia.

3. Pinh gia tron goi

Véi cach dinh gid nay, thay vi ban cic sdn pham riéng 1é, nguoi ban sé tip hop mot
s0 hang hoa dé ban thanh bd hodcgdi. Cach dinh gi cling phai theo nguyén tic gia tron
g0i, phai nho hon tién mua goi hang iy theo phwong thirc riéng 1é, va khoan tién chénh
léch gitra gia ban tron géi va tién mua theo phwong thirc riéng 1é phai da 16n dé thu hat
nhirng khach hang dang c6 y mua ca goi.

4. Pinh gia theo nguyén tac dia ly
a. Xac dinh gia FOB

Vé&i cach dinh gia nay ngwdi mua sé phai thanh toan chi phi vin chuyén tir noi giao
hang ctia ngwoi ban dén dia dién cudi cia ngwdi mua. Khi 4n dinh gia theo cach nay
nguoi ban hang khong phai lo chi phi vin chuyén, nhat 1a khi ngwdi mua & xa va dic diém
ctia hang la cong kénh, ton dién tich, kh6 van chuyén. Song v&i cach dinh gia nay thi ho sé
dé bi d6i thu canh tranh 16i kéo khach khi 4p dung gia tron gdi c6 loi cho khach hang hoic
la khi khach hang phai tra chi phi vin chuyén thi gia mua hang lai c6 thé phai thip hon
gid binh thwong khi khong cé van chuyén c6 nghia la ho phai thoa thuin véi nhau dé dua
ra mot mirc gia cé thé chip nhin dwoc dé khi cong véi chi phi van chuyén ma n6 khéng
qué dat.
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b. Xac dinh gia thon nhit bao gém ca chi phi vin chuyén

Trong trweong hop nay, ngwoi ban ap dung mét mirc gid ban thong nhat gbm c6 ca
chi phi vin chuyén cho moi ngwdi mua hang khong phan biét ho & xa hay gan. Nhwng viéc
tinh chi phi vin chuyén binh quan sé& kha phirc tap va dé dan dén sw ganh ty cua nhitrng
khach hang & gan. Vi thwc té gid mua ctia ho phai thap hon, nhwng ho lai phai tra thém
mot phan phi vin chuyén cho nhirng khich hang & xa. Phwong phap nay c6 dac diém la
gid ctrng nhac va khong linh hoat dwgc céc chi phi vin chuyén bdc d&, dé dan dén cac
khach hang & gan sé chuyén sang mua hang ctia cac doi tha canh tranh ap dung cach tinh
gi4 FOB.

c. Ap dung gia ban cho tirng khu vuc

Phwong phap nay nam giita 2 phwong phap ndi trén. Cac céng ty lwa chon phwong
phap nay phai chia thanh cac khu vec khac nhau. M6i khu vie c6 mot gid ban ké ca cuéc
van chuyén riéng. Phwong phap nay da khic phuc dwoc nhwoc diém cia hai phwong phap
noéi trén song lai khé mé rong quy mé ra bén ngoai va xa néu nhw san phim cta minh
khong c6 tinh dic biét hay uy tin ctia nhan hiéu. Bdi vi né van ton tai sw bat hop ly vé gia
ca & cac vung. Do & cac vung khac cling c6 nhirng doi tha canh tranh st dung chinh sach
nhw viy va gia ban ctia san phim & ving cia ho thip nhw gia ma céng ty dat khong cé phi
van chuyén . Khi d6 khach hang & viing nao sé mua hang & viing ay néu nhuw khong c6 sw
dac biétnao .

5. Chién lwoc triét gia va bot gia

bé khuyén khich khach hang mua, va thanh toan cic cong ty cé thé diéu chinh mirc
gia co ban cua minh va dwoc goi la hinh thic triét gia va bot gia.

a. Triét gia vi mua sd lwong 16'n.

Do 1a viéc gidm gia cho nhitng ngwdi mua nhirng khoi lwgng 1é6n trong mot 1an mua
hodc trong mot thoi gian nhat dinh. Khoan triét khdu nay nham lam khuyén khich nguoi
mua ting khoi lwong & mdi hop dong va mua tip trung nhiéu lan & mot ngwoi ban.

b. Triét gia khuyén khich thanh toan bang tién mat va thanh toan nhanh

DE& khuyén khich khach hang khi mua hang thanh todn ngay bang tién mat cic cong
ty thwong cé chinh sach gidm gia cho nhitng khach dé. Phwong phap nay nham khuyén
khich khach hang thanh todn ngay, gidm bét chi phi cho thu héi tién, 1ang phi gia tri thoi
gian cta tién va kha nang no kho doi.

c. Botgia

La mot dang gidm gia ban v&i biéu gia da quy dinh. N6 dwgc ap dung cho cac treong
hop: ban lai hang cii khi mua hang méi, bét gia dé gidi phdng hang chdm luin chuyén,
thwéng cho nhirng dai ly tham gia vao qua trinh hd tro tiéu thu.

6. Pinh gia Khuyén mai

Dinh gid khuyé&n mai 1a hinh thirc diéu chinh gia tam th&i nham muc dich ho tro
cho cac hoat dong xic tién ban ...

- Dinh gia 16 dé 16i kéo khach hang véi nhirng san pham hang hoa ban cham, khé
ban hodc khéng ban dwoc véi gia hoa vén.
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- Pinh gi4 cho nhirng dot ban hang dic biét nhw ngay 1€, tét, hoi cho...

- Ban tra gép, thwc chit l1a hinh thic tai tro cia ngwdi ban cho khach hang véi lai
suat thap.

- Ban hang theo phiéu mua hang: gidam gia cho nhitng khiach hang cé phiéu mua
hang.

- Triét gia vé tAm ly: Lic dau dwa gia ban cao, sau d6 dwa gia ban thip dé tao cho
khach hang c6 tam ly la minh da mua dworc ré.

7. Pinh gia phan biét.

Cac cong ty c6 thé diéu chinh mic gia co ban dé phu hop véi nhirng diéu kién khac
biét cia khach hang, ciia san pham hodc cla nhirng yéu t6 chi khdng phai vi chi phi.

Khi ap dung gia phan biét cong ty s€ ban nhitng hang hoa cung loai cho khach hang
v&i nhirng mirc gid khac nhau. Chién lwoc dinh gia phan biét gom mdt s6 hinh thirc chu
yéu gdbm mot sO hinh thirc chu yéu sau:

- Pinh gia theo nhém khach hang tuy thudc vao thu nhap cda tirng nhém khach
hang ma dinh gia khac nhau.

- Pinh gia theo dia diém & nhirng dia diém c6 lgi cao thuin tién hon thi gia ca sé
cao hon.

- Dinh gia theo hinh anh, chang han nhw ngwoi ta c6 thé cho ciing mot loai hang
hoa dé vao cac loai bao bi nhan hiéu khac nhau, sau dé dinh gia theo hinh anh ctia nhan
hiéu dé€ dwa ra cAc mic gia khac nhau dé€ kiém loi nhuan bang nhirng nhin hiéu c6 hinh
anh tot trong tAm tri khach hang.

- Binh gia theo thoi diém trong truong hop nay dwa vao thoi di€ém ma dinh gia khac
nhau. Nhan thiy nhu ciu ctia khach hang cao vao lic cao diém thi dinh gid cao nham kiém
loi nhuan 16n con nhirng lic thap diém ving khach thi dinh gid thAp nham thu hidt thém
khach ma khong cé kha nang vao lic cao diém.

eLib.vn: Thu vién tryc tuy&n mién phi
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